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IHEPEYEHDb
PEeKOMeHAyeMbIX TeM BBbIIYCKHBIX KBAJIH(PHUKAIHOHHBIX (0aKajaBpcKHX) padoT auis
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Ynpapiaenune 6uzHecom», Npopuiab «VMeHeIKMeHT POAYKTOB)

1. Pa3paboTka cUCTeMBI yIpaBlIeHUsI U3BMEHEHUSIMU B OpTraHU3alliH.

2. Pa3zpaboTKa CHCTeMBI MEHEDKMEHTA Ha OCHOBE MOJENU «yTPaBICHUS
3HAaHUSIMI» U TIPUHIIUIIOB 00yJaroIeiicss OpraHu3aIlim.

3. Pa3paboTka pekoMeHnanui no 3¢ppeKTHBHOMY IPUMEHEHUIO COBPEMEHHBIX
UHQOPMAITMOHHBIX TEXHOJIOTUH B yIpaBIeHUN IpeIpUiTHeM (Opranu3anueit).

4. Pa3zpaboTka peKOMeHAaluii 0 peopraHu3alyy YIIPaBIeHUs IPeIIpUsITHEM Ha
OCHOBE HCIIOJIb30BaHUS HOBBIX OPraHU3aIIMOHHBIX (DOPM U CTPYKTYD.

5. Pa3zpaboTka cucTeMBbl IPOLIECCHOTO YIIPaBIeH!Us OpraHu3alueii (¢ BapuaHTaMu:
PEUH)XHUHUPUHT OU3HEC-TIPOIIECCOB; ONMUCaHNe 0a30BBIX OM3HEC-TTPOLIECCOB | T.1.)
6. Pa3zpaGoTka pekoMeHaui 0 CO3/IaHUIO Ha MIPEIIPUITAN CHCTEMBI
yIpaBlieHUs KAYeCTBOM IPOIYKTOM (yCIIyT).

7. Pa3zpaboTka peKOMEeHJallii 110 CO3JaHMIO Ha IPEIPUITHN CUCTEMBI
yIpaBJICHUS IPOCKTAMHU.

8. Pa3paboTka pekoMeHIaIii 110 BHEIPSHUIO THOKUX METO/OB YIIPaBIICHUS B
JeSITeNIBHOCTh OpraHu3ai

9. Pa3zpaboTka pekoMeHanuii 1o MOBEIIIEHUIO Ka4eCTBa U 00eCIIeUeHHSI
KOHKYPEHTOCIIOCOOHOCTH MPOIYKTOB (YCIIyT) OpTaHH3allii Ha OCHOBE CTaHIapTOB
cepuu [SO.

10. PazpaboTka 3¢ hpekTUBHOI crcTeMBI pa3pabOoTKU M MIPHHITHS YIIPABIEHYECKHX
pellleHui Ha IpeupUusITUd (OpraHu3alliHn).

11. Pa3paboTka peKOMEH/IaIHii 110 IOCTPOSHHUIO ¥ Pa3BUTHIO Ha MPEANPUITHH (B
oprasuzanun) 3GQpeKTUBHON CHCTEMBI OM3HEC-KOMMYHHUKAIIHA.

12. Pa3paboTka npeanoxeHuii 1o GopMHUPOBaHUIO ONITUMAIIBHOM CTpaTeruu
MpeanpusTUs (OpraHu3aIyum).

13. Pa3paboTka oNTUMaIbHON CHCTEMBI CTPATETHIECKOTO YIIPABIICHHMS
IpelIpusITHeM (OpraHu3aIfei).

14. Pa3paboTKa CHCTEMBI CTPAaTErHIeCKOr0 YIPaBISHHUS PEIIPUITHEM Ha OCHOBE
cbanaHcupoBaHHOH cucTeMsl okaszareneit (BSC).

15. Pa3paboTka cHCTEMBI yIIpaBIeHUS MPEANPUITHEM HAa OCHOBE BEIJEJICHUSL
CTpaTern4ecKuX OU3HEC-eIUHUII.

16. ®opmMupoBaHKe KOHKYPEHTHBIX (JOMONTHUTEBHBIX KOHKYPEHTHBIX)
IPEUMYIIECTB IPEANPUATUS (OpraHU3AIHH ).



17. YrpaBiieHre KOHKYpEHTOCIOCOOHOCTBIO IPEANPUSTHS (OpPraHU3aIH] ) WA
€ro NPOIYKTOB (YCIyTH).

18. Pa3paboTka peKOMEeHAANHiA 110 TOBBINIEHHIO KOHKYPEHTOCIIOCOOHOCTH
IpeNpUsTHs (OpraHu3alliy) Ha OCHOBE ... (HapUMep, BHEAPEHUS CHCTEMEI
YIIpaBJIeHHUS B3aMMOOTHOIIEHUSIMH C KIIMEHTAMH).

19. CoBepiieHCTBOBaHME OpraHU3alMK U CTUMYIMPOBAHMS TIPOJAXK MPOLYKTA
(ycmyru) mpeanpusTysl.

20. Pa3paboTka MpeIo:KeH il 10 CO3/[aHUI0 U UCTIONB30BAHKIO GpeH/a B
AEATENBHOCTU NPEINPHUSATHS HHIYCTPUH CIIOPTa U QU3NYECKOM KYILTYphI

21. Pa3paboTka HOBOro NpoaykTa (yCIyrd) U BEIBOJ €0 Ha PHIHOK.

22. Pa3paboTka 3((peKTUBHOM CTpaTernu ynpasieHus GHHAHCOBOM
AESTENIbHOCTBIO NIPEANPHUATHS (OpraHUu3aIiH).

23. Pa3paboTKa CHUCTeMBI yHpaBIeHns (UHAHCOBEIMA IOTOKAMH MPEIIPHATHS (
OpraHM3aI|N ).

24. Opranusanus MpOU3BOICTBA IPOAYKTA (YCIIYTH) Ha HPEAIPHITHM.

25. Pa3paboTka peKOMeHIAIUH [0 CO3JaHUI0 CHCTEMBI OIIEPAI[IOHHOTO
MEHEDKMEHTA Ha IPEIPHUSITHH.

26. PaspaboTka pexoMeHaIHif IO OCTPOCHHUIO U PA3BUTHIO Ha PEIPUSTHH (B
OpraHH3alKH) JJOTHCTHIECKON CHCTEMBI (CHCTEMBI yIPABISHHS 3allacaMu,
CKJIaJICKOTO XO3sIMCTBA, TPAHCIIOPTHOM CIIy)KObI — KaK BAPHAHTEI).

27. Yupasiienue IpOM3BOUTEIFHOCTBIO TPY/Ia Ha HPeIPUITHH.

28. Pa3paboTKa IpeuI0xKeH it 10 ONTUMHU3ALUU pabOTHI CITyKOBI YIIpaBIeHUS
IIEPCOHAJIOM IIPEANPHUATHS (OpTraHU3aIHK).

29. Pa3paboTka npeIoKeH il 10 CO3[aHUI0 Ha IPEAIPUITHN CHCTEMBI
BHYTPH(QUPMEHHOTO 00y4EeHHs ¥ [OBBILICHNUS KBATH(GHKAIMH KaIpOB.

30. PaspaGoTka pekoMeHaIHii 110 CO3/{aHMIO CHCTEMBI HH(GOPMALHOHHOTO
oecriedeH st IPOLecca YNPaBICH s [IEPCOHAIIOM Ha TIPEATIPHSTHH (B
OpraHM3aIim ).

31. Pa3paboTka peKOMEeHalHii 110 HCIIONB30BAHMIO 3apy6eKHON IIPaKTUKA
9(Q(QEeKTUBHBIX CHCTEM YIPaBICHUS YeNOBEYeCKMMH PeCypCaMu B POCCHIMCKIX
NPEANPUATUAX (OPTaHU3AIHIX).

32. Pa3paboTKa peKOMEeHJalyii 10 OPraHU3aIHH COIUAIBHOTO IIApTHEPCTBA HA
[IPEATPUSITHH.

33. PaspaboTka peKoMeHaLHiA 110 YITyqINeHHIO OpraHu3aluy UHQPaCTPYKTYpEI
COLHANIBHOTO YIIPABJIECHHS Ha NIPEIIPUATHSIX.

34. Pa3paboTka NpeyIoxKeH i 110 COBEPIICHCTBOBAHMIO HCIIOB30BAHMS
KOPIIOPaTUBHBIX NIPUMHIKMIIOB X HOPM IIPH YIIPaBICHUH aKIHOHEPHBIM OGIIECTBOM.
35. Pa3paboTKa peKOMeHIaluii [0 ONTHMH3AIHH OpraHU3allMOHHO-IIPaBOBEIX
(GOpM KOPIIOPAaTUBHOIO yIpaBIeH:s Ha IIPEANPUATHSIX.

36. CoBepIIEHCTBOBAHHE CHCTEMBI KOPIIOPATHBHOTO YOpaBJIeHUs IPEATIPUSTHS
(opranu3zarun)

37. Pa3zpaboTka peKOMeHAaIHii 1Mo AHTHUKPHU3UCHOMY YTIPaBIEHHUIO U
NPEYNPEXACHAIO OaHKPOTCTBA Ha MIPEAIPHATHH.



38. Pa3paboTka MEpOIPHUATHI I10 PECTPYKTYPU3ALUH H AHTHKPU3UCHOMY
YIPaBJICHUIO Ha IIPEIIPUITUH.

39. Pa3paboTka pexoMeHJal|ii 110 MOBHIIICHUIO (G PEKTUBHOCTH YIIPABICHUS
IPEIIpUSTUEM.

40. PazpaboTka IIpeyI0’KEeHUH 1O MOBBIIICHUIO HHBECTHIHOHHOM
IIPUBJIEKATEILHOCTH NPEANPUITHS (OpraHU3aIlHN).

41. Pazpabotka npoexta SMM-cTpaTeruu peanpHsITHS.

42. CoBepIIEHCTBOBAaHUE CTPATETUH MEXIYHAPOTHON SKCITAHCHH IIPEIIPUITHS.
43. CoBepLIEHCTBOBaHHE HHHOBAIIMOHHON CTpaTerHy KOMIAHUH (OpraHu3alnm )
44. PazpaboTka cucteMms! digital-koMMyHUKanu#i npeIpHUsTHiA (OpraHU3aIUK).

45. PazpaboTka HalpaBlIeHUH OBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH IIPEIPUATHSL
(opranuzarym).

46. Pa3paboTka cTpaTeruu NpoABMKEHHS HOBOTO MPOAYKTa Ha PHIHOK.

47. Pa3paboTKa MEpOIPUATHH II0 ITOBHIIICHUIO KAYeCTBa YCIIyT OpraHu3allyii.

48. Pa3paboTka onepaliiOHHON CTpaTeryy PeIIPHUITHS IPU BHEIPEHUN
U(GPOBBIX TEXHOJIOTHI

49. Pa3paboTka cTpaTeruy NuGppOBU3AIMH TIPEIIPUITHSL

50. BrenpeHne cucTeMbl KOPIIOPATUBHOTO MPEIPHHUMATENLCTBA B A€ATEILHOCTE
pEeANPUITHS

51. Pa3zpaboTka 1 BHEZIpEHHE CTPATEI'HH yCTONYMBOTO Pa3BUTHSI IIPEIIPHUATHSL
(opranuzaryum)
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