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[Iporpamma mucnumiuHel «Pa3paboTka YMpaBIEHYECKHUX pEIIEHUH B KOPIOPALHUAX» OTPaKkaeT
0COOEHHOCTH Pa3pabOTKU U MPUHATHUS YIPABICHYECKUX PEIICHUN MEHEKepaM1 pa3IMyHbIX YPOBHEH,
paccMOTpeHbl MPOOIEMbI BIAUSHUS JIMYHOCTH JIMILA, IPUHUMAIOIIET0 pelIeHUs U UH()OPMAIIMOHHOTO
o0ecrieueHHss Ha TMPOLECC NPUHATHS YIPABICHUYECKUX PELICHUH B COBPEMEHHBIX OpraHU3alusiX.
[Iporpamma npenycmaTpuBaeT U3y4€HHE METOJO0B MAaTEMATUYECKUX PACUE€TOB U OCHOB 3KOHOMHKO -
MaTEeMaTHYECKOr0 MOJIEIUPOBAHUS MPU NPUHATUH YIIPABICHYECKUX PEIICHUH.

Pabouast mporpamma npeaHasHadeHa st 3pPEeKTUBHON OpraHu3aluy y4eOHOro mpolecca U BKIII0YaeT
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JVCIUTUIMHBL, OTTMCaHUE MaTepHAIbHO-TEXHIUUECKOM Oa3bl.
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Jucuummna «Pa3zpaboTka ynpaBieHYECKUX PEIICHUH B KOPIIOPALMSX) 110 HAIIPABICHUIO

38.03.02 «Menemxment» npodmib «KoprnopaTuBHoe ymnpaBieHuey obecrneduBaeT (popMUpOBaHUE
CJICAYIOIUX KOMIICTECHIIHHA:

IMKH-3 Biranenne ocHoBHBIMH |1. [IprmMensier MmeToab! 3HATH:
HAayYHBIMH TOHATHSIMH [AHAIN3a BHYTPEHHEW |-OCHOBHBIC HAyYHBIC TOHATHS U
u Y BHEIIHEN CPeJIbl KaTeropuy SKOHOMUKH U
KaTETOPUAMU OusHeca, ¢ YIPaBICHYECKOI HAYKH; -  BHJBI
OKOHOMHKH OTPCACICHUCM 30H MCCIe0BaHUM, UX IPEUMYILECTBA U
" KOHKYPEHTHOTO HEJIOCTATKH, YCJIOBUS IPUMEHEHUS;
yIIPaBIEHYECKOM [PCUMYILCCTBA ’ ’
HAyKU U CITOCOOHOCTH (brpmb1. i rexHoorn cbopa "
K X TIPHMEHEHHIO 2 Yicrionb3yer BepuUKauy HHPOPMAIUH, €€
[pY peLeHnH METOJIMKU pacyera 00paboOTKU U aHANIN3a; YMeTh:
npodeccuonanbupx ~ (WIAHOB, IPOTpaMM 1) - MPUMEHSTh OCHOBHBIE HAy4YHBIC
3ajad. [IPOTHO30B HAa PaSHBIX | oysiTust W KAaTeropud SKOHOMHUKH U
YPOBHAX SKOHOMHUKH | yrnapienueckoit HayKH B
c onp ezxue JICHHCM 1 IJIAHUPOBAHUU M MPOBEICHUN U3YUYCHUS
OLIEHKOM MX _
SdheKTHBHOCTH. 3. yIPaBIEHYECKUX npobiuewm; -
PaGoTaer ¢ UIEHTU(DUITMPOBATH
[POrHO3HBIMHU YIIPABJICHUYECKHUE PEIICHUS U ATaIlbl
IOKyMEHTaMH U MPUHATHUS YIPABICHUECKUX PEUICHUM; -
IIaHaAMU aAHaJIM3UPOBATH MPOILECC
OpraHu3anuu, MPUHATHUS YIIPABICHUYECKOTIO PELLICHHUS;
OKOHOMHYCCKOI'O aHaJIN3UPOBAThH BIMSIHUEC COUAIILHBIX U
Pa3sBUTHA OTPACIIH, KyJIbTYPHBIX (DaKTOPOB Ha PEIlCHUE;
pernona n - ONPEAEISITh OCHOBHBIE KPUTEPUU
SKOHOMMKH B 1I€JIOM.
OLICHKH  JACATECIHbHOCTHM  HA  Tame
pa3paboOTKU yIpaBIEHYSCKUX PEIICHUM;
- IUIaHUpOBaTh M  OPraHU30BHIBATH
pa3paboTKy yrmpaBIeHUYECKUX PEIICHUN B
JIeSITeIbHOCTH;
- KOOPAMHUPOBATH  JIESITEIBHOCTD
YYaCTHHKOB B YIPaBIEHUYECKOM
Mpouecce;
MPOBOJAUTH CPABHEHHUE JI€SITEIILHOCTH
KOMIIAHUH C KOHKYPEHTAMMU.
IKII-1 'YMenue 1.Onpenensier 3HATH: BO3MOYKHOCTH pean3aIini
IPUMEHATh BO3MOYKHOCTH [IPHUHIMIIOB KOPIIOPATHBHOTO YIIPABICHUS U
MMPUHIUIIBI U CTaHAApPThl [pCaIM3alluy IIPUHIIUIIOB KOpHOpaTHBHOﬁ co]_[]/[a_]][,Hoﬁ
[KOPIIOPpaTUBHOT' O KOPIIOPaTUBHOTO OTBETCTBEHHOCTH B JICSITECIIbHOCTH KOMIIAHH Y,
YIpaBJICHUA H[yTIpaBICHUA H[YMeTh: UCII0JIb30BATh PUHIIUIIBI
KOPIIOPATUBHOH KOPIIOPaTUBHOU KOPIIOPATUBHOTI'O YIIPABICHUS U
COLaJIbHOU COLMAJIbBHOU KOPIIOPATUBHOW COLMATIbHOM
OTBETCTBEHHOCTU B |oTBeTCTBEHHOCTH (KCO) |[0TBETCTBEHHOCTH B IEATENHLHOCTH KOMIIAHUU
mpodeccHoHaIbHOU B JEATENBHOCTH  |COMMANTLHON OTBETCTBEHHOCTH JIJIS PEIICHUS
nesitenbHOCTH (IIKTI-1)  |gommanuu MPaKTUYECKUX 3a7a4




2. Ob6ecnieunBaeT
croco0b! 3P PEKTUBHOTO
IIPUMCHCHU A Ha
MpakTUKE  CTaHIapTOB,
HOPMATHBHO-IIPABOBBIX
AKTOB, PEryJUPYIOIIUX
chepy KOpPIOPaTUBHOIO
yrpasieaus u KCO

3HaTh: CrIoco0bI 3(h(HEKTUBHOTO PUMEHEHHUS
Ha MPaKTUKE CTaHJapTOB,
HOPMAaTHUBHOIIPABOBEIX aKTOB,
peryupyroomux chepy KOpropaTHBHOTO
YIpaBICHHUS U KOPIIOPATUBHON COIUATEHOM
OTBETCTBEHHOCTH

YMeTh: HCIIOJIb30BaTh MEXaHU3M
OpTraHu3allii MOHUTOPHHIA pEain3aln
MPUHIAIIOB KOPIOPATUBHOI'O YIIPABIECHUS U
KOPHOPaTHBHOM COLMAJIbHON
OTBECTCTBECHHOCTHU B ACATCIIBHOCTH KOMIIAaHUHN

3.0pranuzyer
MOHUTOPHHI peatn3aliuu
MPYHIIAIIOB
KOPIOPATUBHOTO
ynpasienus u KCO B
NEesITeNbHOCTH KOMITAHUH

3HATh: KIIOYEBBIC HHIUKATOPHl MOHUTOPUHTA
[pealM3anny IPUHIUIIOB KOPIIOPATUBHOTO
YIpaBICHUS

'YMeTh: MPOBOIUTH MOHUTOPHHT PeaTA3aAIIIH

MPUHIUIIOB KOPIIOPATUBHOT'O YIIPABJICHUA U
KCO

ITKII-2

CriocoOHOCTB
[pazpabaTsiBaTh
[yIpaBJIeHUECKHUE
[PEILICHNS B LIEJAX
[peanuzanuu
[IPUHIIUIIOB
KOPIIOPaTUBHOTO
[yIpaBJIeHUs U
KOPIIOPATUBHOMU
COLIMAIIBHOM
OTBETCTBEHHOCTH,
obOecniedynBas pu
STOM BBISIBJICHHE
BaWHTEPECOBAHHBI X
UTHL ¥ y9eT uX
MO3ULINI

1.IIpumensier
COBpEMEHHBIE  METOIBI
aHalii3a BO3MOXHOCTEHN
peanu3aluy MPUHIIUTIOB
KOPIIOPATUBHOTO
yrpasieanss u KCO B
KOMIIAHHA C  y4eTOM
OTIpeieTICHHsT MHTEPECOB
BCEX 3aMHTCPECOBAHHBIX
JTHILT

3HATh: COBPEMEHHBIC METObI aHAJIH3a
BO3MOXXHOCTEW pear3aliii MPUHIIATIOB
KOpHOPAaTUBHOI'O YIIPABJICHUA 1
KOPHOPaTUBHOM COLMAILHOM
OTBETCTBEHHOCTHU C YUETOM OTpEACICHUS
MHTEPECOB BCEX 3aMHTEPECOBAHHBIX JIUI]
YMeThb: IPUMEHSTH AJIS PEIICHUS
MMPAKTHYECKUX 3a/1a9 METO/IbI aHAIIN3a

2.0npenensier

pa3paboTKu
YIpaBIeHYECKUX
pelLeHni B
CIIOKUBIIICHCS
KOPIIOPATUBHOTO
YOpaBIeHHS C y4YeTOM
TTO3HITIHA BCEX

CUCTEM(

SAMHTCPCCOBAHHBIX JIMI]

3HATH: HWHCTPYMCHTBI U METOAOJIOTUIO

BO3MOKHOCTH U CIIOCOOBlonpe ieieHus: BO3MOKHOCTEN M CIOCOO0B

pa3pabOTKH YIPaBICHUESCKUX PEIICHUHN B
CJIOKHUBILIEICS CCTEME KOPIIOPAaTUBHOTO
YIIPABJICHHS C yYETOM IIO3ULUI BCEX
3aWHTEPECOBAHHBIX JIHII

YMeTh: OnpeaensiTh BO3MOKHOCTH B CIIOCOOBI
pa3pabOTKH yHpaBICHUECKUX PELICHUH B
CJIO’KMBIIIEICS cHCTEMe KOPIIOPaTUBHOTO
YIPaBJICHHS C YYETOM MO3ULHN BCEX
3AMHTCPCCOBAHHLIX JIMUIL

3.0Opranusyer
MOHUTOPHHT
MIPAaKTUKU
pa3paboTKu
YIPaBJICHYECKUX

JTHLL

3HaTh: OCHOBHEIC napamMeTpbl MOHUTOPHHI'A
MMPAKTHUKH

pa3pabOTKH yIpaBIeHYECKUX PEIICHUI B
MHTEpecax BCEX 3aMHTEPECOBAHHBIX JTUI] U
METOOJIOTHIO UX OMPEACIICHNS Y METh:

pemeHMﬁ B HHTCPECAX|UCIIOJIB30BaTh MEXaHU3M OpraHu3alu
BCCX 3aUHTCPCCOBAHHBIXMOHHUTOPHHIA IIPAKTHUKHU pa3pa60TI<H

YIIPABJICHYECKUX PELIECHUI B UHTEPECAX
BCEX 3aMHTEPECOBAHHBIX JIULL




Bnanenwne meTomaMu
1 HaBbIKaMU
[pa3paboTKu 1
OpraHu3aInun
MpOTIeTyp KOHTPOJISI B
cHCTEeMeE
KOpPIIOPATUBHOTO

ITKII- 3

ynpasnenus (ITKII-
3)

1.Ilpumenser
COBPEMEHHBIE  METO/BbI
aHanM3a JIEHCTBYIOLIEH
NPaKTUKH Pa3pabOTKH U
OpraHu3alliy  MPOLEAYP
KOHTPOJSI B  CHUCTEME
KOPIOPAaTUBHOTO
YIpaBJICHUS

3HaTh: COBPEMEHHBIE METO/Ibl OLICHKH
AHAIM3a NEUCTBYIOIIEH IPAKTUKU
pa3pabOTKH U OPraHU3aLUH MPOLETYD
KOHTPOJIS B CHCTEME KOPIIOPaTUBHOTO
yIpaBieHHS

YMEThb: MMPUMCHATH COBPEMCHHBIC MCTO/IbL
aAHaIM3a NEUCTBYIOIIEH IPAKTUKA
pa3pabOTKU M OpraHU3aLUU TPOLICTYP
KOHTPOJISI B CHCTEME KOPIOPaTUBHOTO
yIpaBIeHUS

2.0mpenensier  crocoObl
OpraHu3aIuu
eITEIbHOCTH
KOPIIOPATUBHOTO
KOHTPOJIST B KOMITAHUH

OpTraHOB

3HaTh: CIIOCOOBI OpTaHU3aITNN ACSITEIIHEHOCTH
OpFaHOB KOpHOpaTI/IBHOI'O KOHTpO.IBI B
KOMIIAaHUHU

'YMeTh: onpeensiTh CliocoObl OpraHU3aIuu
NESITEJIbHOCTH OPraHOB KOPIIOPATHBHOTO
KOHTPOJISI B KOMIIAHUU

3.0Opranuzyer

b dhexkTrBHOE
B3aNMOJICHCTBHE
OpraHoB
KOPIIOPATUBHOTO
KOHTPOJLS i
KOPIIOPATUBHOTO
yIOpaBleHUs C
MOBBIICHUS
pe3yIbTaTUBHOCTH UX

OCJIBIO

ACATCIbHOCTH

3HaTh: COBPEMEHHbIE METO/IbI OpPTaHU3aALIH
A (EKTUBHOTO B3aUMOJEHCTBHS OPTaHOB
KOPIOPAaTUBHOTO KOHTPOJIA U
KOPIOPAaTHBHOTO YIPABICHHUS.

'YMeTh: opranu3oBeIBaTh 3 HeKTHBHOE
B3aMMOJICHCTBHE OPTaHOB KOPIIOPATUBHOTO
KOHTPOJISL U KOPITOPATUBHOTO YIPaBIECHUS

3. MecTo IMCHUILUIMHBI B CTPYKTYpe 00pa30oBaTe/bHOM MPOrpaMMbl
Jucnunnuna «Pa3paboTka yrpaBiieHYeCKUX PEIIEHUH B KOPIIOPALIUAX» OTHOCUTCS K MOJTYJIIO
JUCLUIUIMH MHBAPUAHTHBIX JUIsl HAIIPABJICHUS IOJrOTOBKHU, OTpaXaromux cnenuduky gpunuana
HalpaBJICHUs OATOTOBKY BapUaTUBHOM YacTH 00pa30BaTEeIbHON IPOrpaMMBI 10 HAIPaBJIECHUIO
noarotoBku 38.03.02- «MeHepKMEHT».

4. O0beM IMCHUILTAHBI (MOAYJISI) B 32a4€THBIX €IMHULAX U B AaKAIeMUYECKHX 4acax ¢
BblleJIeHHEeM o00beMa ayJIuTOPHOl (JIEKIMH, CeMHHAPbI) W CAMOCTOAATEJbHON PadoThI

00yyarImmuXxcs

2018 rona mpuema, ouHas

Taoauna 1




Buj yue6Hoii padoThl o Bcero (B 3/e n yacax) Cemectp (Moayanb) 2
AMCUMILIMHE (B yacax)
OO01mas TPy10eMKOCTh 33.e./108 108
AUCHHUTLIUHBI
Koumaxkmuaa  paboma - 32 32
Ayoumopnuie 3anamus
Jlexyuu 14 14
Cemunapul, npaxmuyeckue 18 18
3auaAmus
Camocmoamenvnas paboma 76 76
Buo mexywezo konmpons Koumponvnas paboma Koumponvnas paboma
Bun npomexyrouHon 3auer 3auer
aTTecTaluu

5. Conep:kanue AUCHHMINVIMHBI, CTPYKTYpPHPOBaHHOe IO TeMaM (pa3jejiaM) JMCHMILIMHBI €
yKa3aHueM UX 00beMOB (B aKaJleMHUYeCKHX 4acaxX) M BUJIOB YUEOHbIX 3aHATHI

5.1. Conepxanue AU CHUILIMHBI

Tema 1. [lonsiTHe, 3HaYeHHe U QYHKIUM ynpaBjeHYecKoro pemenus [Ipenver u 3amauu
kypca. [Ipuposaa npouecca npuHATUS PEILICHUS.

Bo3HukHOBeHHE HayKu 00 YIPaBICHUYECKUX PEIICHUAX B KOHTEKCTE pPAa3BUTHS MEHEIKMEHTA.
MeTroaonoruiyeckue OCHOBBI TEOPUM NPHUHATHS TOCYAAPCTBEHHBIX M MYHHIMIIAJIBHBIX PELICHUU.
OYHKIIUM PEIICHWsT B METOJOJIOTHM M OpraHM3allMM Iporecca yrpasieHus. HopmaTuBHBIN U
HOBGI[CH‘ICCKI/IP'I IIoAXOdbI K HpHHHTHIO peLHeHI/Iﬁ B FOCYILapCTBeHHOM 158 MYHI/ILII/IHEUIBHOM YHpaBJIeHI/II/I.
[lonstus «ympaBneHdeckass mpoOieMay, «ympaBieH4Yeckoe pemeHue». Cdepbl  mpuHATHS
yhpaBieH4Yeckoro permieHus. CpaBHUTENbHAS XapaKTEepPUCTUKAa OCOOCHHOCTEH MPUHSATHUS PEUICHUS B
6I/I3HCC'OpFaHI/I3aHI/I$IX u B CUCTCMC FOCYI[apCTBCHHOFO nu MYHI/IHI/IHB,J'II)HOFO ynpaBJ'IeHI/ISI.
DKOHOMHYECKAs, COIMAbHAs, MPaBOBas U TEXHOJOTHYECKAass OCHOBBI MPHUHITHS YIPABICHYCCKOTO
peuexHus.

COBpCMCHHBIe KOHOCIINUN U HpI/IHHI/IHI)I BI)Ipa6OTKI/I pCIHGHI/If{. Tunel MCHCI)KMCHTA IIO
B3aUMOJICHCTBUIO C OOBEKTOM YIPABJICHUS U AITOPUTMBI IPUHATHS PEIICHUS MPU PA3THYHBIX THIIAX
MeHEHKMEHTA.

XapakTepucTuka (QYHKIHMA YIPaBICHYECKOTO pelieHHus (HAMpaBIAIOMmAs, KOOPAMHHUPYIOIIAs,
MOTHBUpPYIOIIas W T.I.). PoJib MOTHMBallMM W OPTaHW3AlMOHHOW KYyJIBTYphl TpH pa3padbOTKe Hu
peanu3alyy yrpaBjieHYECKOTrO PEIICHHUS.

Tema 2. Knaccudukanusi ynpapjieH4eCKUX pelleHHil U NpeIbsiBJIseMble K HIM TpeOOBaHusl.

Tunosiorust ynpaBieHUYECKUX PELICHUH: MO HCIOJIb3YEMBbIM METO/aM, 10 TBOPYECKOMY BKJIAAY, IO
crerienu Gopmanuzanun npoodseM. [loustus «curyamus» u «mnpodiema». CoBpeMEHHBIE MOIXOABI K
KJacCU(UKaLMU yIPaBICHYECKUX PEIICHUH: MO YUCIy BIUSIOLIMX Ha pEUIeHHE CYObEKTOB, IO
XapakTepy npoliecca IpUHATHS PEeLIeHNH N0 TeXHOJIOTUU Pa3pabOoTKH, B COOTBETCTBUE C MIPOTHO3HOM
3¢ dexTUBHOCTRIO U T.NI. BapuaHThl KiaccupuUKaluy yrnpaBleHUECKUX petieHui.CtpaTernyeckue u
TaKTUYECKUE PELICHUs, MX OCOOEHHOCTH U B3aUMOCBs3b. IIpoekThl kak (popma pa3paboTKu, IPUHATHS
U peajn3aluy YIpaBIeHYECKOr0 pelIeH s. Y CIOBUS U (PaKTOPbl KaueCTBa YIPaBICHYECKUX PEIICHUM.
TpeGoBanus, npeabsBiIsieMble K KaUECTBY U COAEPIKAHUIO YIPABICHUYECKHX pEIIeHUH (pealbHOCTb,
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YCTOMYMBOCTh K BO3MOXHBIM OIIMOKAaM, KOHTPOJIMPYEMOCTb M T.M.). YCIIOBUS BBIIOJHEHUS
TpeboBaHUH. 3HaUeHNE CTAaHIAPTU3ALMHU [IPOLIECCOB YIPABICHUS KaueCTBOM Ipoliecca pa3paboTKH U
IIPUHATUSA YIIPABIECHYECKOr0 pereHus. PopMbl OATOTOBKHU U PEAIM3ALUN YIIPABICHYECKUX PELICHUN.

Tema 3. Posib 1 3HaueHune Juna, npuHuMawoumero pemenus (JIIP)

Xapakrepuctuka nuaHocty JIIIP, Biusromas Ha BBHIOOp aJbTEpPHATHBHI MPH NPUHSATHH PELICHUN.
Oco0eHHOCTH MHAMBHYaJIbHOTO WM TPYNIIOBOTO MPUHATUS peuleHui. MHauBuyanbHoe NpUHSTHE
pelieHnii NpoTUB IpynnoBoro. [IpaBuia npuHATHSA KOJJIEKTUBHBIX perieHni. KoiekTuBHbIE pereHus
B MaJIbIX IPyIIIax.

Pone pykoBoauTeNs OpraHU3anyy ¥ €ro BIUSHUE Ha IIPOLECCHl IPUHATHS YIPABICHYECKUX PEIIECHUN
B opranuzauuu. CyIHOCTb ¥ BU/bl OTBETCTBEHHOCTH PYKOBOAMTES IIPU IPUHATHH PEILIECHUN.
B3aumopeiicTBie y4yacTHMKOB BbIOOpa ympaBieH4YecKoro pemieHus. OTHOLIEHUsS CyOBEeKT - BIACTh,
JHUJIEPCTBO - OOBEKT YNpaBIEHUYECKHX pelleHui. JlemerupoBaHue MOTHOMOYMM IO TMPHHATHIO
ynpaBiIeH4ecKoro pemeHus. LleHTpanuzanus u JeneHTpanu3anus mnpouecca pa3paboTKH peleHHs.
BnustHue aBTopHUTeTa TMYHOCTH HA MPOIECC pa3pabOTKH U NPUHATHS YIPABIEHYECKOTO PEIICHUS.
Wudopmanmonnsle  ycioBusi  pa3padOTKM M HUCIOJHEHHUS  YNPaBICHYECKUX  pEIICHUIL.
Buyrpuopranuzanvonsas uH(oOpMamus B KOHTEKCTE€ MPHUHATHUSA YHPABICHUYECKUX PEILECHUH.
XapakTepuCcTUKa BHYTPEHHEH cucTeMbl MH(YOPMAIMK B OPraHU3aLUH.

Tema 4. dTansl npouecca pa3padoTKH M NPUHATHS YIIPABJICHYECKOr0 peleHust

Lenesas opueHTanus ynpasieHuYeckux penieHuid. [locranoBka nienu u GopmyaupoBKa orpaHUUYEHUN
JUIs TpPUHATHS pelieHui. BzanmocBssp wenelt u pemeHuid. MneHTH(UKAIMOHHBIE NPOOJIEMBI:
NpPeIyNpEKAA0NINEe CUTHAIBI M HCTOYHUKMA BO3HUKHOBEHHS TPYAHOCTEH TNpU HIEHTH(UKAIUU
pOOJIEMBI.
Bribop kpurepus OpuHATHA yIpaBlieHYecKoro pemeHus. Knaccudukanus KpuTepueB NPHUHATHUSL
YOPaBIEHYECKOTO pELIEHUS. YPOBHM M NPUHLHUIBI Pa3pabOTKH U TMPUHATHS YIPaBIEHYECKOTO
pewenus. Pa3zpaGoTka W pa3BuTHE aJbTEpPHATUB. AHANM3 ajbTepHATUB jAelcTBUM. CpaBHEHUe
anbTepHATHB M BBIOOp pemenuil. llpoBepka peamuzyeMocTH pa3paOOTaHHBIX —aJIbTEPHATHUB.
O6ocHoBaHHUE BIOOpA AIBTEPHATHUB.
XapaKTepUCTHKA YJIEMEHTOB BHEIIHEW CpeIbl OPraHU3aLUU U €€ BIIMSHUE HA PEaIn3alliIo aJbTePHATUB.
Mertoasl aHanmm3a BHEIIHEH cpeabl. Jlnuneie HaOmroaeHus, ombit, aHamorus. [Ipomecc oOmeHa
ynpaBieH4YecKoi HH(opMalei Mex 1y opranuzanueil u BHemHei cpenoii. Ilonstue
«uH(popMaloHHass acummeTpusi». CocTtaB CTaHIApTHOW WMHGOPMALMOHHONM MOJENN OpraHu3aliu
mpolecca MOANOTOBKM M pealM3alluy  yIPaBICHYECKOro pemeHus. [IpoBepka IOCTOBEPHOCTH
UH(QOPMALINH, XapaKTEPU3YIOLIEH AEJIOBYIO CUTYALUIO.
XapakTepUCTUKa MEXaHHW3Ma NPUHATUS YIPABIEHYECKOTO PEIICHUS: MEXAHU3Mbl BEPTHKAIbHON U
TFOPU30HTAIIBHOM ~ KOOpJIMHALMU  NPUHATUS  pelIeHUs. AJMUHUCTPAaTUBHBIE  MEPOIPUSITHS,
HE00XOAMMBIE JIJIsl OpraHU3alUuH [IPOLiecca COrIacoBaHMs U yTBEPXKICHHS YIIPABICHUECKOTO PELICHHUS.

Anroput™m nporiecca pa3paboTKH U NPUHATHS PEIICHUS TP PA3IMYHBIX THITAX MEHEIKMEHTA!
CUTYallMOHHOM, TPAJUIIMOHHOM, CHCTEMHOM, COLIMAJIbHO-ITHUYECKOM, CTAOMITM3AI[UOHHOM.
OcobeHHOCTH pa3pabOTKH yNpaBIEHYECKOTO PEIIEHUS] B KOPIOPATUBHBIX M WHAMBUIYATUCTUYECKUX
OpraHu3anusXx.

Tema 5. MeToabl U MoOJeJM, UCHOJb3yeMble NMPH pa3padoTKe U NMPUHATHH YHPABIEHYECKOTO
peuieHnust

[onatue u knaccuukanuss METOAOB Pa3paOdOTKU W MPUHATHS yIpaBlieHUYeCKuX pemieHuil. Kpartkas
KJaccuuKalys METOI0B pa3paboTKU U MPHUHSITHS YIIPABICHUECKUX PEIISHUN Mo 3TanaM pa3padoTKu
YOpPaBIEHYECKOTO pelieHus. MeToapl, NpUMEHsSeMble Ha JTane JUarHOCTUKA TpodiieM U
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(OopMyJIMPOBKH OI'pPaHUYEHUN U KPUTEPUEB, COCTAB, YCIOBUS IPUMEHEHUS. METOAbl CUTYyallMOHHOTO
aHanu3a. [loHsaTHE M 3Tanbl CUTYallMOHHOTO aHaiuu3a. TeXHOJOTUU, UCIONb3yEeMbIE NIPU POBEACHUHU
CUTYaIIMOHHOTO aHaJIM3a — Kec-MEeTO 1, MO3roBas aTaka, IByXypPOBHEBOE aHKETHPOBaHUE, (DaKTOPHBIN
aHaJIN3, MHOTOMEPHOE IIKAJTUPOBAaHUE, X XapaKTePUCTUKA, aJTOPUTM Hcnonb3oBaHud. [ paduueckue
METO/bI, MCIIONb3yeMble Ha JTale JUarHOCTHUKU TmpoOieM MeToabl, NpUMEHsEeMble Ha JTare
OTIpeJIeNICHUs] abTEPHATUB; MOP(OJIOTHIYECKUN aHAIN3, METOJbI aCCOIMAlMA M aHamoTuil. MeTo b
BBIPAOOTKH pPEIIEHUH B AMAJIOrOBOM PEXUME.

Meroasl, IpUMEHsEMBIEC Ha 3TAINE OLICHKU aJIbTEPHATUB: METOJ MHOIOKPUTEPHAIbHON OLICHKH, METOJ
JKCIIEPTHOM  OLCHKU. KonuuecTBEHHBIE M KA4ECTBEHHBIC OKCIEPTHBIE METOABL.  MeTonbl
NPOTHO3UpPOBaHMUA.  THUMOBOW  airopuT™M  mporHo3upoBanus.  Kiaccudukamms — MeTOI0B
IIPOTHO3UPOBAHUA. AITOPUTMUYECKNN, CTATUCTUYECKUH, IBPUCTHYECKUI METO/IbI, METO/IBI CLIEHAPUEB
U METOJ «J€PEBA PEIIECHUA», TOIOJIOIrMYECKHE METOIBI.

MerToapl, MpUMEHsieMbIe Ha ATare BHIOOPa, pealn3aluy pelIeHus U OICHKH pe3yibraTta. OcoOOeHHOCTH
Y OCHOBHBIE 3Talbl IPOBEACHUS (PYHKIIMOHAIBHO-CTOMMOCTHOI'O aHAJIN3a, METO/I LIEITHBIX I10/ICTAHOBOK.
[ToHsiTHE HEoNpeneIeHHOCTH U pUcKa. MeTo bl ynpaBieHus: puckaMu. BeI0op pelenns no Kpurepuro
Makcumakca. Boibop pemenus no kputepuio Banbaa (MakCUMUHHBIA KpuTepHii). Beibop perienus no
kputeputo CoBuka (MUHUMAKCHBIN KpuTepuii). Beibop pemenus mo kputepuro ['ypBuma (kputepuit
neccuMu3Ma-onTuMusma). Ilpuemsl pa3paboTku M BBIOOpa YIpPaBICHUYECKUX PELICHUN B YCIOBHUSX
HEONPEIEICHHOCTH U pUCKa. IlocTpoeHne MaTpuIibl BEIMIPHILIEH U MAaTpULlbl pUCKOB. [103ULIMOHHBIE
urpsl. JlepeBo pemeHuil. Y MEHbIICHHE OTPULIATEIbHBIX ITOCIEICTBUI U CTPaXOBAaHUE YIIPABICHYECKUX
PpUCKOB. MeponpusaTHs 110 CHUKEHUIO PUCKa.

Mogenu, METOAONIOTUS M OpraHu3alys mpouecca pa3paboTKH ynpaBieHYecKoro pemieHus. IlonsaTus
«METOJ», «MOJIEIIbY, «AITOPUTM», «MOJIETUpOBaHue». L[eHHOCTh, HEOOXOAMMOCTb U OTPAHUYEHHOCTD
WCITOJIB30BAHUSI MOJICIIMPOBAHUS IIPU IPUHATUH YIPABICHUYECKUX PEIICHUM. XapaKTepUCTUKA HTAllOB
npolecca MOJIETUPOBaHUA B pPa3paboTKe M MPHUHATUU YyHpaBieHueckux pemieHuil. [IpoGiemsl
UCTIOJIb30BaHUS MOACITUPOBAHUS B TIPOIIECCE Pa3padOTKU U MPUHSTHUS YIIPABICHUYECKUX PEIICHHUM.

Tema 6. BiracTb 1 oprann3anMoHHasi vepapxusi IPU pa3padoTKe yNPaBJIeHYECKOro peleHust

XapakTepHucTUKa B3aUMOJICHCTBHUS YYACTHUKOB BHIOOpA YIIPABIEHYECKOTO perieHus. OTHOMIEHUS
CyOBEKT - BJIaCTh, TUACPCTBO - OOBEKT YIPABICHUCCKUX pelieHnid. BrnacTe, BiusHuE, CUIIa,
UCTOYHUKH UX (hopMupoBanus. [lenerupoBaHue moIHOMOYUN MO MIPUHITHIO YIIPABICHYECKOTO
pemenus. LlenTpanu3zanus 1 neneHTpaau3anus npoecca pa3padoTky pemieHus. Biusaue aBroputeTta
JMYHOCTH Ha MPOLECC pa3padOTKU U MPUHATHUS YIPABICHUYECKOTO PEIICHUS.

[lonsTne couuanbHO - TICUXOJIOTMYECKOW COINIACOBAHHOCTH NIPU IMPUHATUM U peaau3aluu
YIIPABJICHYECKUX PELICHHI. XapaKTEPUCTUKA COLUUAIBHBIX, MICHUXOJOTHYECKUX, 3TUUYECKUX METOJIOB
JOCTH)KEHHS] B3aUMOJCHCTBUS MPU TPUHATAM YINPABICHYECKUX PEIIEHHWHA U HX COYETaHUE C
OPraHu3alMOHHON UepapXUEN.

[IpyurHBl BO3HUKHOBEHUSI KOH(IMKTOB B TMPOIECCE NMPHHATHS W PEAM3AIMH YIPABICHUYESCKOTO
pemienus U ux kiaaccudukanus. KoHCcTpykTuBHas posib KOH(MIMKTOB. YIpaBlieHHE KOH(IUKTHBIMHU
CUTYaLMSIMU B IIPOLIECCE MIPUHATHUS U PEATM3ALMU YIIPABIECHUECKOTO PELICHHUS.



5.3 YueOHO-TeMATHUYECKU I MJIAH

2018 roga npuema Tadauna 2

Ne |HammenoBau | TpypoémkocTh B yacax Dopmbl
ue TeMbl TEKYIEro
(pa3aeJia) KOHTPOJIA
U CHUTLIHHBI ycneBaemo

CTH
Bcero [AyautopHasi padora Camoct
osiTeNIb
Has
padora
Oo6ma Jlexun (Cemunap [3aHsTUS B
51 " bl, MHTEPAKT
MPAKTH  |[ABHBIX
yeckue |hopmax
3aHATHUS

1 [[lonstue, 18 5 2 3 1 12 |ompoc,
3HAYCHHE U yueOHas
byHKIIUN TUCKYyCCHS
yIIpaBJIeHYEC
KOT O
peIeHMS.

2 |Knaccuguka 18 5 2 3 1 12 [becena,
108501 yaeOHas
yIpaBJIeHYeC ITCKYCCHST
KU X
pEeLIECHHI

u
[PEIbSBIISEM
ble K HUM
TpeOOBaHUS.

3 [Pombu 18 5 2 3 1 13 |ompoc,
3HaYCHUE PCIICHUC
ITana, 3aga4
[IPUHUMATOII]
€ro peleHus
(JITTP).

4 [Drtamnbl 18 5 2 3 2 13 |Pemienue
npoiecca 3agau
pa3paboTKu U
[IPUHSITHS
yIIpaBJIeHYEC
KOT O
peIeHMS.
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MeTo1b1 1 18 3 3 2 13
MOJIEIIH,
HCTIOJTE3YEMBI

or1poc,
e pu

ITCKYCCHS,
pa3paboTke u

[perieHue
PUHSATHH

3a1a4
yIIpaBlIeHYEC
KOT O
[PEIICHHUS.
Bnactb u 18 3 2 13 oTIpocC,
OpraHu3au TUCKyCCHS,
OHH ast pelieHue
uepapXxusi Mpu 3a1a4
pa3paboTKe
yIpaBlieHYe
CKOTO
[pETIICHMS.
B menom o 32 14 18 9 76  |Konmponvha
MUCLUIUINHE 108 51 paboma
NTOI'O 50%
B %

11




5.2. Conepxxanue CeMHHAPOB, MPAKTHYECKHUX 3aHSATHIA

«MOXHO JM paccMaTpUBaTh IIPOEKTHI Kak
dbopMy pa3pabOTKH, NPUHATHS U peaTu3aliu
YIIPABJIEHYECKOTO PELICHUSY.
[IpakTHueckoe 3aJlaHue -
BBITIOJTHEHUE YIPAKHEHUN U TECTOBBIX
3a/laHuM, HallpaBJIeHHbIX HAa (POPMUPOBAHKE
YMEHUI UCIIOJIb30BAaHUsI COBPEMEHHBIX IIOAX00B
[pu pa3padboTKe yNpaBICHUECKUX PELICHUM.

Pexomenyembie ncrounuku: 8.1-8.7;9.1-9.9

Tabauuna 3
HaumeHoBanue Tem ([IepeuyeHb BONPOCOB LUIs1 00CY/KICHUS HA DopMbI
(pa3nenioB) CeMHHAPCKHUX, MPAKTHYECKUX 3aHITHAX, MpoBeIeHHS
JUCHUTIJINHBI peKoMeHyeMble HCTOYHNKH U3 pa3ienosB 8,9 3aHsATHIl

(yKka3bIBaeTcsi pa3aes ¥ NOPSIAKOBBIH HOMep

HCTOYHNKA)
[lonsiTue, 3HaueHue U/OpOoHTaNBHBIA ONIPOC CTYACHTOB 10 TeME 3aHATHUs. (CeMUuHap- Onpoc,
yHKIHH UntepaktuB - ydeOHas  jgucKyccms mo  [y4COHas MUCKyccus
YIIPABJICHICCKOTO YCTAHOBJICHUIO POJIM TPHUHITUS pEIICHUH B
PCIICHI npolecce yIpapIeHuUs.

[[pakTHyecKOe 3a/laHNe — PEIICHHE TECTOBBIX

3aJaHUI 110 ONIPEACICHNUIO OCHOBHBIX MOHITUI

rpouecca pa3zpaboTku U MPUHATHUS

YIIPaBICHYECKUX PEILCHUN.

Pexomenyemelie ncrounuku: 8.1-8.7;9.1-9.9
Knaccuduxanus OtBeTel Ha Bompochl 1o kinaccuukanuu |CemuHap - Oecena,
YIIPABIEHUYECKUX VIPABICHUYECKUX  PELICHUH U CHUTyaluH yaeOHas TUCKYCCHSI
peleHuii U (mpobnem), BO3HUKAIOMUX B JEATEIBHOCTU
NPCABbIBILICEMbIC K HUM  (OPIraHHA3allMH.
TpeOOBaHUS. HTepakTHB — yueOHas TUCKYCCHUS Ha TEMY

Posib 1 3HaYeHME LA,
[IPUHUMAIOILETO PEIICHUs
(JIITP)

DpOHTAJIBHBIN ONPOC CTYJIEHTOB IO TEME
3aHsTud.  IIpeseHtrauus  pe3yJbTaTOB
CaMOCTOSITENIbHOM pabOTHI.

HTepakTUB — NMPOBEIECHNE TUCKYCCUHM Ha TEMY
«Bnusor M MHOUBUAYaJbHBIE ~ KauyecTBa
MEHe)Kepa U CTHJIb PYKOBOJCTBA Ha MPOIECC
MIPUHSATHS PEIICHUS.

[IpakTueckoe  3aJaHUE —  BBIIOJHEHUE
TECTOBBIX 33a/laHUI Ha TeMy «CTUIIM NPUHATHS
YIIPaBICHUYECKUX PEIICHUN.

Pexomenyemblie ncrounuku: 8.1-8.7;9.1-9.9

CeMuHap o1mpoc,
perieHue 3aa4y
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JTanbl npoiiecca
[pa3pabOTKU U IPUHATHUS
[YIIPaBJICHYECKOTO
[PEIICHMUS.

YueOHas TUCKyccHsl 00 0COOCHHOCTSX pa3paboTKu
VIIPABJICHYECKOTO PEIICHHS] B KOPIOPATHBHBIX U
WHIMBUIYATHCTHYCCKAX OpPraHU3aInsiX.

[Ipe3eHTaus pe3yapTaToB

CemuHap - Oecena,
yaeOHast JUCKYCCHSI

CaMOCTOSITENIbHOM pabOTHI.

uTepaktuB — paboTa B MajbIX TIpydmnax Io
pazpaboTke albTepHATUB u MPUHITHIO
YIpaBIEHYECKUX PEIICHUH. [IpakTrueckoe
3alaHUE — BBIOJIHEHUE YIPAXHEHUM aHAIU3y
OCHOBHBIX JTamoB pPa3pabOTKH H  MPHUHITHS
YIPaBIEHYECKUX PEILIEHUH.

Pexomenyemblie ncrounuku: 8.1-8.7;9.1-9.9

MeToabI " MOJIEIH,
HCIOJIb3yEMBIE TIPU

[pa3paboTKe U MPUHITHH

DpOHTANBHBIN ONPOC CTYIEHTOB 10 TEME 3AHATHUA.
MHTEpakTUB — TMPOBEICHUE JEIOBBIX MIP IO
MOJIETUPOBAHUIO  MPOOJEMHBIX  CUTyalluil |

Cemunap - onpoc
pelieHue 3aaad

[YIIPaBJIEHYECKOTO [PUHATHIO PEIICHUH B KOMIIAHMAX Pa3IMYHBIX
[peIIeHUs OpPraHU3alMOHHO — ITPABOBBIX (POPM.
[IpakTHueckoe 3aJaHMe - pEIIEHUE KEHCOB 110
MPUHATHIO YIIPaBJIEHYECKUX PELICHUH B YCIOBUAX
OIIPEACIIEHHOCTH, HEONPEIEICHHOCTH, PHCKa,
KOH(JINKTA.
Pexomenyembie ncrounuku: 8.1-8.7;9.1-9.9
Biacte nbecena ¢ 1enb0 TUarHOCTUKA YMEHHUH CTyJeHTOB|CeMuHap - opoc,
OpTraHU3alMOHHAA MCII0JIb30BAaTh METOAbl U MHCTPYMEHTBI KOHTPOJIA U|[IUCKYCCHS, pCIICHHUE
epapxus IIPUOLIEHKH BJIACTH M OpraHU3allMOHHOMN HepapXuu MpH Bagay
pazpabotke pa3zpaboTke YIIPaBJIEHYECKOIO peLIeHuUs.
YIIPaBJICHIECKOTr0 HTEpaKkTHB — IPYyNIOBOE 00CYKICHHUE M0 METOLY
PCILICHIA. OpPraHU30BaAHHOI'O «MO3r0OBOI0 HITYypMay

HCO6XOJII/IMOCTI/I n BU/IOB OTBETCTBCHHOCTHU
PYKOBOJUTENEH 32 IPUHSTHIE PELICHHUS.
[IpakTueckoe 3aanne — paboTa B MaJIbIX TPyIax
MO0 MPOBCACHUIO POJICBBIX HI'P, HAIIPABJICHHBIX Ha
dbopMUpOBaHME  KOMIETEHIMH  BJIacTM U
OpraHU3aI[MOHHON HepapXuu.

Pexomenayembie ncrounuku: 8.1-8.7;9.1-9.9
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6. Hepeqeﬂb y‘leﬁHO-MeTO}]l/I‘leCKOFO o0ecmevyeHus A1 CAMOCTOATEILHOM paGOTLI
oﬁyqamnmxcsn Mo JTMCIUIIJINHE

6.1.

Ilepeuens BONPOCOB, OTBOAMMBIX

Ha CaAaMOCTOATEJIbHOC OCBOCHHC

AUCHUILINHBI, (POPMBI BHEAYIMTOPHON CAMOCTOAATE/ILHOUH PadoThI.

Taoauna 4

HaumMeHoBaHue TeM

Hepeqeﬂb BOIIPOCOB, OTBOAUMBIX

®opMblI BHEAYAUTOPHOM

(pa3neJioB) HAa CAMOCTOSITEJIbHOE OCBOCHHE CAMOCTOSITe/IbHOI PadoThI
AUCHMIIMHBI
Tema 1. [Tonsrue,| [Ipeamer u 3agaum kypca. [Ipupona [M3yuyeHue TEOPETHYECKOTO
3HAYCHHUE W (PYHKITUU [polecca NPUHATUS PEIICHUS. MaTepuaa 1o TeME 3aHsITHUs.
Bo3HUKHOBEHHE HayKH 00| Pagora ¢ y4e0HOU TUTEepaTypOH.
YIIPABIEHUYECKOT O YIPABICHUYECKUX pewenusix  Bllouck Marepuaia 15}
pereHus KOHTEKCTE pa3BUTUS MEHEKMEHTA./COCTABJICHUS KEMCOB B  CETH
O6mue cBeneHus 0 TCOPUHIHTEPHET. IMoaroToBKa K
[IPAHATHS pewenuit.  OYHKUMMpycxyccun  HAa  CEMHHAPCKOM
PELICHIA B MCTOLOJOTHH My ygrun. CocraBnenue
OpraHu3aly IMpolecca ynpaBiICHHUS.
[TousTHs «ynpaBnqueCKaﬂHHq)Op MalKoHHOro  Gnioka 110
npobGiemay, «yTpaBjieHuecKkog  oMC:
pELLIEHUEY. Cdepsr PUHSATUS]
YIIPaBJICHYECKOTO penieHusl.
JKOHOMHYECKas, colMaJIbHas,
[MpaBOBasi U TEXHOJIOTUYECKASI OCHOBBI
[IPUHATHUS YIPaBICHYECKOT O
pereHusl.
Tewma 2. Knaccuduxamnus (Tumnosmorus yIpaBJiieHUeCKuX [M3yuenue TEOPETUYECKOTO)
YIIPaBJICHUCCKUX pemeHHf/'I; 110 HCIOJB3YCMBIM MaTCpHajia IO TCMC  3aHATHA.
[peLICHUI u METOAAaM, [I0 TBOPYECKOMY BKJIANLy, Pabota ¢ yueOHOH nuTepaTypoi.
[PCABABIAEMBIC K HUIM g CTEIECHU (bopManmauHHHOHmTOBKa K PCIICHHIO
TpeOOBaHMS. mpoOneM. [loHaTHS «cuTyarus» u CUTYdlHOHHBIX 3a1131.
«IpodIemMa. CoBpeMenHble{COCTaBIEHUE TECTOBBIX 3a1aHUI
[TOXOIbI K KJIACCU(PUKALMHIIO TEME.

YIIPABICHUYECKUX PELIEHUN: TI0 YHUCITY
BIUSIONINX HA pelIeHHe CYObEKTOB,
[0 XapakTepy Mpouecca NpUuHATUS
[peLIeHMI

Io TCXHOJIOTHH

pa3paboOTKH, B COOTBETCTBHE C

[POTHO3HON (PPEKTUBHOCTHIO U T.II.

BapuaHTsl KJaccuuKaum
YIIPaBICHYECKUX PEIICHUN.

Tema 3. Pob 1 3HaueHHUE
JTMIa, TPUHUMAFOILETO

pemenus (JIIIP)

Xapakrepuctuka JmuHoctn JIIIP,
BIMAIONIAS Ha BHIOOP albTE€PHATUBBI
[IPY PUHATUM pereHnid. Ponb

3yueHue TEOPETUYECKOIQ
MaTCpuajia no TeMC 3aHATUA.

PaboTa ¢ yueOHOM TUTEPaATYPOA.

PYKOBOAMTEIIS OPTAHU3ALUU U €T0

14
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BIIMSIHUE HA MTPOLIECCHI TPUHATHS
YIIPaBICHYECKUX peueHui B
OpraHu3aluu. Cocras
HEU3MEHSAEMBIX, Cl1a00 U3MEHSIEMbIX
1 XOpOUIO M3MEHSEMBIX JINYHBIX
KauecTB pykoBoautesns. [lepeuenp
OCHOBHBIX Ka4€CTB, COCTABJISFOIINX
MO/IEJIb IIpeyCreBaroLEro
PYKOBOJIUTEIIA. PasnoBugHOCTH

AQBTOPUTETA  JIMYHOCTH.  Xapusma

JIMYHOCTH. CYIIIHOCTI) 1 BUJBI

OTBETCTBEHHOCTU PYKOBOJUTEIS IIPU
IPUHATUN PEIICHHMN.

3aad4.
JIOKJIaJ0B,

CUTYaIIMOHHBIX
[loaroroBka
Mpe3eHTaIUH.

Tema 4. Orarsl
porecca pa3paboTKu U
IIPUHATHA

YIIPaBIEHYECKOTO
pereHus

[{eneBas OpHEHTalus
YIIpaBJIEHYECKUX peLeHui.
[TocTtanoBKka nenu 1 GopMyIUpOBKa

OTpaHUYEHUN TS MPUHATUS]
pemieHnii. B3auMmocBsi3p  Lene U
pemenuii. nenTudukanmoHHbie
MPOOJIEMBI: TIPETYTPEIKIAIOIINE
CHTHAJIbI i HCTOYHHUKHU
BO3HHKHOBEHHUS TPYAHOCTEH MpHU
uaeHTU(GUKaKu 1npodiemsl. Bribop
KpUTEPUS TPUHATUS
YIIPABICHYECKOTO
Knaccudukanus
MPUHSATHUS

peueHus.

KpUTEPUEB
YIPaBICHYECKOTO
pelieHrs. YPOBHH ¥ TPHUHIIHUIIBI
pa3paboTKn " TIPHHSTHS
YIPaBIEHYECKOTO PEIICHUSI.

N3yuenne TEOPETUYECKOIO
MaTepuasa 1o TeMe 3aHITHS.
PaboTta ¢ y4eOHOM IUTEpaTypOH.
[lonroroBka K PELIECHUIO
CUTYaLlMOHHBIX 3a/1a4.
[lonroroBka n0KIa10B-
[IPE3CHTALNI.

Tema 5. Mertoasl
MOJICITH, UCTIOJIb3YEMbIC
pu pa3paboTke U
MIPUHSATHH
yIPaBICHYECKOTO
pereHus

b4l

[lonatue u Ki1accuuKamuss METOI0B
pa3paboTku u HPUHSTHS
yrpaBieHYeCKuX pemeHuii. Kparkas
KJ1acCU(PUKAIIHS
pa3paboTKu

YIIPABICHYECKUX PELICHUH 110 dTalaM

METO/I0B
nu IMPUHATHA
pa3paboTKu
peweHust. MeTobl, IpUMeHsieMble Ha
PTarie JWArHOCTHKH IMpoOjeM |

YIIPABJIEHYECKOTO

(bopMyJIHPOBKHI u

KPUTEPUEB; COCTAB, YCIOBUS

OTpaHUYECHUHN

[IPUMEHEHU. Metonsnl
CUTYallMOHHOTO aHaju3a: IOHSTHE,
STarlbl CUTYallHOHHOTO aHaJu3a.

l3yueHue TEOPETUYECKOIQ

MaT€puala 10 TEME 3aHATHA,

PaGota ¢ y4eOHOI nHTEpaTypoOu.
[ToaroroBka

K MIPOBEACHUIO

JICJIOBBIX UI'D.

Tema  O. Bnacten

XapakTepucTHKa  B3aUMOJICHCTBHUS]]
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OpraHru3allMOHHAA MMPUYy4YaCTHUKOB BBI60pa MaTCpuajlia 10 TEMC 3aHATUA.

repapxus pa3padoTKe  [yIpaBICHYECKOTO pElICHuUS. Pabota ¢ y4eOHON IHTEpPaTypOii.
N3yueHue METOANYECKHAX

YIIPABICHUYECKOTO OtHomieHust CyOBEKT -  BIAcCTh, .
yKa3aHUU 10 OpraHu3alun
pereHus JTIEPCTBO - OOBEKT YIPABICHYECKHX |\ q ) 10 r0aTe O pPaBOTHL.
pemieHnii. Brnacte, BiMsHueE, cwuia,|[lonrotoBka K MIPOBEJICHUIO

HMCTOYHHKU 1504 dhopmupoBanusi. ACTOBBIX HID.

/lenernpoBaHrie  MOJHOMOYUM  TO

[IPUHATHIO YIIPABIEHYECKOTO
[peLLIECHUS. LenTpanu3zanus u
e ECHTpaIn3a s mpouecca

pa3paboTku  pemieHus.  Briusinue
ABTOPUTETA TUYHOCTH Ha MPOIIECC

pa3paboTKu u NPUHATUS
YIPaBJIEHYECKOTO PEIICHUSI.

6.2. IlepeyeHb BOMpPOCOB, 3aJaHUii, TeM JJIsl MOATOTOBKH K TeKYIEMY
KOHTPOJII0

IIpumepHbIe 321aHUA 1JIs1 KOHTPOJIBbHOI padoThI

Bapuant Ne 1 3aganue No 1

B uyem 3akmrowaercs poib PYKOBOIAUTENs OpraHM3allM B Tpollecce pa3pabOTKHM W MPUHSATHUS
YIPaBJICHUYECKOTO PEIICHUS

3amanue Ne 2

Jnst urpel, 3aJaHHONM MaTpHIIEH COCTAaBUTh B3aWUMHO-ABOMCTBeHHBIE 3a1aun s [ u I urpokon. Kak

CBs3aHbl UX OINITHUMAJIbHBIC PCUHICHHA U LICHA I/II‘pLI?

2 3 &)
6 2 5
13 6 2

TecroBoe 3aganue Ne 3

N3menenue ypoBHS onpeaeneHHOCTH HHPOPMAIIUH BO3PACTAET MO IETOYKe:
A) miaH — MpOrHo3 — TUIIOTEe3a;

b) runotes3a — mad — nporunos; B) rumoresa

— IPOTHO3 — IJIaH;

I') mporuo3 — runotesa — riaH.

BapuanTt Ne 2 3aganue Ne 1
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JaiiTe onpeneseHUE MOHIATHSIM «METOJ», KMOJCIIBY, «MOJEITUPOBAHHE.

3ananue Ne 2

[Tnanupyercs padora nByx npeanpusatuii Ha 4 roga. Hauansabie pecypcesl paBabl S0=10000. Cpeacta
X BJIOKCHHbIE B 1-€ IpeAnpusaTHe B Havasle rojia, 1aloT B KoHIle roja npuoslis f1(x)=0,3x , u
BO3BpamiaroTcs B pazmepe ¢1(x)=0,1x Cpeactsa , BIOKEHHBIE B 2-€ IPEeANIPUATHE B HAaUaje rojaa,
JaroT B KoHIle rofa npudsuib f1(y)=0,2y u Bo3Bpamatorcs B pazmepe ¢1(y)=0,3y. B konue roga
BO3BpalllCHHBIE CPEACTBA 3aHOBO MEPEPACIIPEACIAIOTCA MEXY oTpaciaiMu. OnpenennTs
ONTUMAJIbHBIN IIJIaH paclpeiesieHns: CPeACTB U HATH MaKCUMAJIbHYIO TPUOBLIb.

TectoBoe 3amanue Ne 3
Topu30HT yrnpexaeHus KpaTKOCPOIHOTO TIPOTHO3A:

A) no 1 rona;

b) ot 1 rona no 3 ner;
B) ot 5 — 7 ner;

I') ot 10 — 20 net

BapuanT Ne 3 3ananue Ne 1

Packpoiite sxoHOMHUYECKHE, COLIMAIbHbIE, IPABOBBIE U TEXHOJIOTMYECKUE OCHOBBI IPUHSATHS
yIpaBiieH4YecKoro perieHus 3aganue Ne 2

OmnpenenuTe NHBECTULIMOHHBIE ONIEPALINH, OITUMAINIbHBIE TI0 [lapeTo mo kpurepusm «3hHeKTHBHOCTH

— PHUCK», €ciH cirydaiiHble 3 (HEKTUBHOCTH 3TUX ONepaluil ONpeAeIaioTCs CIeAYIOIMUMHU PsIaMU

pacmpeieICHHS
Ei 0 2 4 | 16 E; 2 4 6 | 18
) 12 | 14 | 18 | 1/8 2 12 | 14 | 18 | 18
E; 0 4 6 | 12 E. 6 | 4| 2] 10
) 14 | 14 | 13 | 1/6 D 12 | 174 | 18 | 18

TectoBoe 3amanue Ne 3

[Tnan xapakTepusyeT Hay4HOE IPEIBUICHUE HA YPOBHE:

A) KaueCTBEHHBIX XapaKTEPUCTHK;

B) HE TOJIBKO KaY€CTBCHHBIX, HO U KOJIMYCCTBCHHBIX,

B) konruecTBEHHBIX XapaKTEPUCTUK;

I') Bce oTBETHI BEpHBI.
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Bapuant Ne 4 3ananue Ne 1

JaiiTe onpenenenye NOHATUIO YIIPABIEHYECKOE PEIlICHHE.

3aganne Ne 2

J1s 3amaHHOM TpaHCHOPTHOM 3afauu (OTKpbITask MOJEJb) HAUTH ONTUMAJIbHBIN IJIAaH U CTOUMOCTh

MEPEBO30K.

B, B, [B,
Al16[s |0
13 [16 [18
13 [23 [12

100 |10 | 70

TectoBoe 3amanue Ne 3

]
)

.
ra

[ )
o
<)

"

F—
| | ©|—| W
S

LN

=

'unore3a xapakTepu3yeT Hay4yHOE MPEABHICHNE Ha YPOBHE:

A) Ka4eCTBEHHBIX XapaKTEPUCTHK;

b) He TOoIbKO KaueCTBEHHBIX, HO U KOJNYECTBEHHBIX;
B) xomuuectBeHHBIX xapaktepucTuk; [) Bce

OTBCThI HCBCPHBI.

Bapuant Ne 5 3ananue Ne 1

JlaiiTe xapaKTEepUCTUKY 0COOCHHOCTEH pa3pabOTKH  YNMPaBIEHYECKOTO  PEIICHHS B
KOpHOpaTUBHBIX U MHAUBUAYAIUCTHYCCKUX OpTraHU3alusax

3amanue No 2

Haiitu pemenue urpbl (ONTUMAIBHBIE CTPATETUU UTPOKOB, IICHY UTPHI) 33JJaHHOMU IJIATS)KHOM MaTpULICH:

L 3
O 4 -3
5 4 6

-
3

(IS

A=

(F¥
|
—

TectoBoe 3amanue Ne 3

[1o ropu30HTY yIpexaeHus IpOrHO3bl MOAPA3ACIISIOTCS Ha:
A) onepaTuBHbIE, CPEIHECPOUHBIE, KPATKOCPOUHBIE, TOJTOCPOUHBIE U 1AJIbHECPOUHBIE;
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b) omnepatuBHbBIE, KpaTKOCPOYHBIE, CPEIHECPOUYHBIE, MAOJITOCPOYHBIE M JalbHECPOYHbIE; B)

KpPaTKOCPOYHEBIC, CPECAHCCPOUYHEIC, ONICPATUBHLIC, JOJTOCPOYHBIC N JAJIbHCCPOIHBIC,

F) AO0JITOCPOYHBIC, JAJIBHCCPOUHBIC, OIICPATUBHLIC, KPATKOCPOYHBIC U CPCAHCCPOYHBIC.

Bapuant Ne 6 3aganue Ne 1
B ugem 3akimrouaercs CyTh CUTYalIMOHHON KOHUEIINUN YIPABICHUS IPOLECCOM MPUHATHUS PEILICHHM.
3aganne Ne 2

Haitgure onTuMalibHOE peLICHUE TPAHCIIOPTHOM 3a/1aun

B |B1|B:| ai

40

N

Al 4|2

Ax| 513860

B |30]20(50

TectoBoe 3amanue Ne 3

HpOFHO3 XapaKTCPU3YyCT HAYUHOC NMPCABUACHUC Ha YPOBHC!:

A) KaUCCTBCHHBIX XapPaKTCPUCTHUK;,

b) He TonbKO KauecTBEHHBIX, HO M KOJMUYECTBEHHBIX;
B) xonmuectBeHHBIX xapakTtepucTuk; [) Bce

OTBCThI HCBCPHBI.

Bapuant Ne 7 3ananue No 1
VYcnoBus u pakTopsl 00ecnieueHNs KauecTBa YIIPaBICHYECKUX PEIICHUH.

3aganne Ne 2

[Tnanupyercs padbota Tpex npeanpustuii Ha 1 rox. HawaneHbie cpencTBa paBHBI s0=4 ThIC.
y.€., a BIOXKEHHsI KpaTHBI 1 ThIC. y.e. [Ipu 3TOM X THIC. y.€., BIOKEHHBIC B K-¢ IpeInpusTHe B HaYalIe
roja, 7arT B KoHIIe roaa npuosuib fk(x), rae dynkuun fk(x) 3agansl TaOIUIECH.

OnpenenanTs ONTUMAIBHBIN [JIaH PACIPEEIICHUs CPEICTB U HAMTH MaKCUMaJIbHYIO IPUObLIb.

x| filx) | filx) | filx)
1 2 3 1
2| 7 6 6
3| 13 12 14
4| 17 19 18
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TectoBoe 3amanue Ne 3

['opu3oHT ynpexaeHus 10JIroCpoyHOro NporHo3a:
A) no 1 rona;

b) ot 1 rona no 3 ner;
B) ot 5 -7 ner;

I') or 10 — 20 ner.

BapuanT Ne 8 3amanue No 1

JlaiiTe XapakTepUCTUKY METOJIaM MPUHSITUS YIIPABICHUECKUX pereHui. 3aganue Ne 2

B kpeauTHyt0 opraHu3anuio NocTynuia 3asBKa Ha MOJIy4YeHHUE KPaTKOCPOUYHOTO (CPOKOM Ha OJIUH
rox) kpeauta B cymme 20000 gon. CILA mox 13 % romoBeix. CTaTUCTHYECKHE JaHHBIC TTOKA3bIBAIOT,
YTO BEPOSATHOCTb HEBO3BpaTa CpeACTB cocTaBisAeT 4 %. CyliecTByeT albTepHAaTUBHBIN BapUaHT
BJIOYKEHUS ICHEKHBIX CPEJICTB CO CTOMPOLIEHTHON rapaHTHel Bo3-Bpata, HO o 7 % roJoBbIX (pHC.
2.2). BeigaBaTh 1 KPEANT, €CIIH KPUTEPUEM ONITUMATIHHOTO PEIICHUS CYMTATh MAKCUMATbHBIN

noxon?

Ha:

IIL‘HLI'H. NOIYHCHHBIC
B KOHIIC roaa, 1o,

Jaem ynaaucH

(13 % rogossix) 22,600
(1696) (0.96)
4 0.04)
Hasar P Lk ;
> e 2o
1696 — (=20 000) He nagats 4
s
el (-20.000)
p ) _ (-20 000)
He nasars e W @ O 21.400

(-20 000)

TectoBoe 3amanue Ne 3

Ilo crenenu (1)OpMaJII/ISaLII/II/I MCTOAbl 5KOHOMHWYCCKOT'O IMPOTrHO3UPOBAHUSA TOAPA3ACIIAIOTCA

A) UHTYUTHBHBIC;
b) uaTyuTHBHBIE 1 (OpMATU30BaHHBIC,

B) dhopmanuzoBanHbIe.

Bapuant Ne 9 3ananue Ne 1
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JlaiiTe XapakTEepUCTHKY 3Taram IMpoiecca MojieaupoBanus. 3aganue No 2

B xomnanuu I1 mo utoram oT4ETHOTO rojia BEISIBJICHA TpodiiemMa: B TpexX (uimanax KoMmnaHuu (13
JBAJIIATH) TEMIIBI POCTA 3aTPAT OMEPEkKAIOT TEMITBI pocTa A0X00B. [Ipeanoxure He MeHee Tpex
aJbTEPHATHBHBIX BAPUAHTOB peieHus npoodsiemsl. [IpuBeaure  oOocHOBaHUE BBIOOpa

JIy4IleH, Ha Balll B3I, anbTepHATUBBL. Kak 3Ty npobiemy pemuTh
WHCTUTYLIMOHAIBHO, YTOOBI B Oy IyIIIeM OHAa HUKOT/a HE TIOBTOPHIIACH?
TecroBoe 3aganue Ne 3

Bepno nmu ytBepxknenue: «OOBEKTOM COLMATBHO-d)KOHOMUYECKOTO MPOTHO3UPOBAHUS BBICTYIAIOT:
MPOIECCHI, SIBICHUS U COOBITHS»?

A) BepHO;

b) TOJIBKO npoueccel;  B)

TOJIBKO sIBJICHUS U coObITHS; [') HE

BEPHO.

BapuanT Ne 10 3aganue Ne 1
B dem 3akitouaroTCsi METOJIbI CUTYaIIMOHHOTO aHAJN3A.
3aganue Ne 2

Haiitu [Tapero-onTuManbHyr0 rpaHuLly 3a1a4u

Kowmnanus N B 2015 rapanTtupoBaia gepxKaTesisiM MPUBHIETUPOBAHHBIX aKIIUI IUBUIEHBI B pa3Mepe
12,2% ronossix. [1o utoram 2015 r. uncTtas npuObLI> KOMIAHUK TOCIE YIJIAThl HAJOTOB COCTaBHIIA
78,4 MutH. py0. AKIIMOHEPHI PEUIHIIH ITOJIOBHHY NMPHOBLUTH HANIPaBUTh HA AuBHIAEHABL. [1o cocTostHMIO
Ha 1.04.15 B oOpamenuun HaxosaTes 100 000 npuBmierupoBanHbix akiuii mo 600 py0. kaxas, u 400
000 oOrikHOBeHHBIX akuuii mo 1000 py6. kaxnas. PaccunraTs cymMMy IMBUICHIOB B pacyeTe Ha OJHY
NPUBUIIETUPOBAHHYIO U OOBIKHOBEHHYIO aKIUIo (B pyOsisix U npoueHrax). Kak Bel nymaere -
NPUBJIEKATEILHOCTD ATHX aKIMH 111 NOTEHIIMAIBHBIX TOPT(ETHHBIX HHBECTOPOB BO3pOCIa HITH
cHu3Mnack? Ecan MakopuTapHbI HHBECTOP KEJIAeT YBEJIINYUTh CBOE BIMSHHUE HA COBET JUPEKTOPOB
KOMITaHWH, aKI[UU KaKoro THIMa OH Oy/IeT MOKynaTh?

TectoBoe 3amanue Ne 3

Bepho nu copMynupoBaHbl COCTaBISIONIME CUCTEMBI IPOTHO3UPOBAHUS:
- KOJUIEKTUB CIIEI[UAINCTOB;
- TEXHUUYECKHUE U MaTeMaTUYECKUE CPEICTBA;
- METO/IbI U AITOPUTMBI;

- OpTraHU3allMOHHBIC MaTepI/IaHBI?
A) BepHO;

b) e BepHo.
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7. DoH Ol[EHOYHDBIX CpeacCTB IJd IPOBECIACHUS l'lpOMe)KyTO‘-IHOﬁ arrecranmumn Oﬁy‘lalOlIII/IXCH
Mo AMCHUIIJIMHE

HpI/IMepHI)Ie TECTOBBIC 3a1aHUA

1. MeToa MaTeMaTH4eCKOr0 NPOrpaMMHpPOBAHUA ...
A IPUMEHSIETCS Ul pacueTa JIyYIEro BapHaHTa pEHIEHHs [0 KPUTEPHIO
ONTHUMAJIbHOCTU NPUHATHUS YIPABICHUYECKUX PEIIEHUI
B. HE TMpPUMEHSeTCs JUIsl MPOBEJIEHUS pacyeToB yIpaBiieHYeckux pemeHuil C.
IIPUMEHSAETCA IS [TOICYETa BAPUAHTOB IPUHITHS YIIPABICHYECKUX PEILICHNN

2. Metoa cnipaBeNINBOr0 KOMIIPOMMCCA IPUMEHSAETCS, IOTOMY 4TO ...
A ri100anbHOE KauecTBO aJIbTEPHATUBBI ITPEJICTABIIAET COO0M CyMMYy JIOKaJIbHBIX

("4acTHBIX) Ka4ecTB

B. HMMEETCsI TECHAsI CBSI3b C PELIEHUEM B HEKOOIIEPATUBHBIX UI'Pax
C. He00XO0IMMO MPOBECTH aHAIHU3 KPUTEPUEB
D. He00XO0IMMO MPOBECTH JAETATIN3UPOBAHHBIN aHAU3 MTPOOIEMbI

3. Meroapl NCHXOJOTHYECKOl AKTHBH3allMM M  MeTOALI MOJKJIIOYEHHS] HOBBIX
HHTE/UIEKTYAJTbHBIX HCTOYHUKOB OTHOCATCS ... A. K aKTUBU3UPYIOIUM METOJaM

B. K MeTojaM cuienapues C. K

HBPUCTUYECKUM METOJaM

4, YnpasJjieHue NPOeKTOM — 3TO ...
A. JEKOMITO3HIIS TTPOOIEMBI HAa COCTABJISIIONTUE JIEMEHTHI
B. ¢dbopmanM3oBaHHOE  MpEACTaBIeHHE  JKOoHOMHYeckod  3amaunm  C.

npodeccroHalibHas ASSITEILHOCTD MO0 PYKOBOJCTBY pecypcamu

S. AJIbTEepHATHBA — 3TO ...

A. 01MH U3 BO3MOXKHBIX CIIOCOOOB JOCTMXKEHHSI LIEIH WM OJMH M3 KOHEYHBIX BAPHAHTOB
pelLIeHuI

B. Bapuanr geiictsuii JIIIP (suna, npuHMMaromero pemeHms)

C. cmoco0 BeIpaKeHHs pa3iIMylii B OIICHKE aJbTEPHATUBHBIX BAPHAHTOB C TOYKU 3PCHHS
YYaCTHHUKOB IIpoIiecca BrIOopa

6. B ycioBusix, Koraa 3HaUYeHHUs1 MapaMeTPa T0CTOBEPHOCTH MPOTrHO3a MeHbIIe e TMHU I, /IJIS
onpeaeaeHus HandoJee BHITOAHBIX CTPATEruii HCMOJIL3YeTCH KPUTEPHI ...

A. I'ypBuna

B. Jlamnaca C. Xomxa—Jlemana

7. MeTo1 MO3roBOro IITYPMAa OTHOCHTCA K ... METOAAM

A. KOJIMYECTBECHHBIM

B. (hopmMaM30BaHHBIM

C. IBPUCTUYECKUM
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12.

o

13.

14.

15.

A.

IMapameTpuyecknii MeTO OTHOCHTCS K ... METOAaM
(hopmanr3oBaHHBIM

KOJINMYECTBCHHBIM

OBPHUCTUYCCKUM

MeTo CHHEKTHKH OTHOCHTCS K ... METOaM
(hopMann30BaHHBIM

KOJINYECCTBCHHBIM

9BPUCTUYCCKUM

MeTtoa ¢pokanbHBIX 00bEKTOB OTHOCUTCS K ... METOAAM
KOJINMYCCTBCHHBIM
(hopManTn30BaHHBIM

OBPHUCTUYCCKUM

TpancnopTHas 3a1a4a OTHOCHTCS K KJIACCY ...
yIpaBJICHYCCKHX 3a/1a4

HKOHOMHYECKUX 3324

3a1a4 auHeiHOoro porpammupoBanust (3JI1T)

IIpumenenne MM-KpuTepus onpaBaaHo, eCld ...
MUMEETCS TECHAs CBSI3b C PEIICHHUEM B HEKOOTIEPATHBHBIX HI'Pax
HEOO0XOMMO MPOBECTH JCTATHU3UPOBAHHBINA aHATN3 TPOOIIEMBI
HEO0OXO0IUMO UCKITIOUNTh KaKO# OBl TO HU OBLIO PUCK

OcHOBHBIE JOCTOMHCTBA CHCTEMbI «PUHIW 3AKJIIOYAKOTCA B TOM, 4TO ...

A. TmiatenabHO M BCECTOPOHHE HCCIIEAYeTCs pelaemas nmpoodiema

B. npunumaemsble penieHus 6ojiee 000CHOBaHBI

C. pemeHHs NPUHUMAIOTCS BEChbMa OTIEPATHBHO

D. peanuzauus pemeHuit NpoxXoauT ObICTPO U 3PPEKTUBHO

E. MeHemkep HeceT NEpPCOHATBHYIO OTBETCTBEHHOCTh 3a pPE3YJbTaThl
HPUHATOTO PELIeHUs

IIpouecchl NpUHATHS YNpPaBJleHYECKHX pelleHHil B OpraHu3alufAx, Kak
NpaBuUJIo, ...

HOCAT UHAUBUIYAJIbHBIN XapaKTep

MIPOTEKAIOT B MApUTETHBIX Tpynnax C.  MpoTeKaroT B
HEPAPXUYECKUX TPYIIIax

JIIIP (Jino, npuHUMAaoiee pemeHus) — 370 ...

YCJIOBCK, KOTOpBIfI JIJUYHO pa60TaeT B paCCManHBaeMOﬁ obnactu ACATCIIbHOCTH,

ABJIICTCA IMPU3HAHHBIM CIICHUAIMCTOM I10 pemaeMoﬁ np06neMe, MOXET U HUMECT BO3MOXHOCTH

BBICKA3aTh CYXIACHHA 10 HEeH
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B. rpymnmna mrozxeil, umeromas oOIIME MHTEPECHl M CTAparoLIascsi OKa3aTh BJIMSHHE Ha
nporiecc BbIOOpa U ero pe3yJiprar

C. CcyOBeKT, KOTOpBI BCEpbE3 HAMEPEH YCTPAaHUTh CTOSIIYIO MEepel HUM Mpodiemy,
BBIJICINTh HA €€ Pa3pellieHre U peajbHO 3a/IeMCTBOBATh UMEIOIIMECS Y HETO aKTUBHBIE PECYPCHI,
CYBEPEHHO BOCITOJIb30BATHCS TIOJIOKUTEIIBHBIMU Pe3yJIbTaTaMH OT PEIICHHSI TPOOJIEMbI UJTH B3ATh Ha
ce0st BCIO OTBETCTBEHHOCTD 33 HEYCIEX, Hey1auy, 32 HallPacHbIE PACXO/ b

IlepeyeHb KOHTPOJILHBIX BOIIPOCOB K 3a4eTy

1. Ilpupoma  mpomecca  NPHHITUS  YIOPABICHYECKOTO  PEILICHUSL:
HE00XO0IMMOCTh, 00IIIECTBEHHAs! 00YCIIOBIEHHOCTb.

2. OOume cBeeHHS O TEOPUH MPUHATHS PEILICHHH.
3. IlonsaTue «ympapieHuecKas nIpoliaeMay, «yIpaBIeHYECKOE PELICHUE).
4. OcHOBHBbIE c(hepbl NIPUHATUS YIIPABICHUYECKUX PEILICHHUH.

5. DKoHOMHYECKas, COILHMajibHas, MpaBoBas M TEXHOJOTMYECKas OCHOBA
IIPUHATHUS YIIPABICHYECKOTO PEILCHUS.

6. CoBpeMeHHbIE KOHIETIIUN U TPUHIUIIBI BEIPAOOTKH PEILICHHS.

7. Tumel MeHEIKMEHTa ¥ OCOOCHHOCTH NPUHATHS YIPABICHYECKOTO
peLIeHus.

8. OyHKIUM yHpaBICHYECKOTO PEUICHHUS.
9.  OCHOBHBIE THITHI YIIPABICHYECKUX PEIICHUI.
10. TloHsTHE «CUTyaIU», KIPOOIEMAY).

11. Knaccudukanus cuTyanyii ¥ npoOiieM BO3HUKAIOMIMX B JACSTEIBHOCTH
OpraHu3alum.

12. KunaccudukaroHHble MPU3HAKU YIIPABICHUYECKUX PELICHHM.
13. CoBpemeHHbIE MOIXO/bI K KiIacCu(UKAIMK yIPABICHYECKUX PEILICHUH.

14. TpebGoBaHus, mnpexbsBIAEMble K  KaueCTBY M COZIEPXKAHUIO
ynpasieH4eckoro 15. peuieHusl.

16. Xapakrepuctuku JnuyHoctd JI[IP, Biusromme Ha  NOPUHSATHE
YIIPABJIEHYECKOTO PEIICHHUS.

17. Xapuzma pyKoBOAMTENS, aBTOPUTET PYKOBOJIUTENS.

18. JKeHckwuii M1 My>KCKOH CTHIJIM YTIpaBJICHUS U UX BIMSHUE HA Pa3pabOTKy U
IPUHATHE YNPABICHUYECKUX PEIICHUM.

19. XapakTepucTHMKM  MHIUBUAYQJIBHOTO M TPYNIOBOTO  NPUHATHA
YIIPaBJICHYECKUX PEILICHUN.

20. IIpaBuia npUHATHS KOJJIEKTHBHOTO pemeHus. Gakropsl 3ppeKkTHBHOCTH
HPUHATHUS KOJJICKTUBHBIX PEIICHHH.

21. Ponb ¥ OTBETCTBEHHOCTH PYKOBOJIUTENS TIPU MPUHITHN PEIICHUSI.
22. HWudopmanroHHAs CTPYKTYpa yIPaBICHYECKOTO PEIICHHS.
23. TlonsaTne «MHPOPMALMOHHAS ACHMMETPHS.

24. XapakTepHucTuka OCHOBHBIX 3TaroB nporecca MIPUHSTHS
yIpaBJIEHYECKOTO PELICHUS.

25. TIpoGaembl BBIOOpa KPUTEPUS PUHATHS YIIPABICHYSCKOTO PEIICHHMS.
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26. Pas3BuTHe, aHAIM3 W BHIOOP AIBTEPHATHUB TPUHSATHS YIPABICHYCCKOTO
peLIeHus.

27. OO6o0cHOBaHHE U MPOBEPKA PEATU3YEMOCTH aJIbTEPHATHUB.

28. Ilpouecc coriacoBaHusl, MPUHATUS U YTBEPXKIACHHS YIPABICHYECKOTO
pelLIeHHUs.

29. CpaBHHTENbHAs XapaKTEPUCTHKA COBPEMEHHBIX THUIIOBBIX IPOLIECCOB
IIPUHATHUS PELICHUS.

30. OcobeHHOCTH pa3paObOTKH YIPABICHYSCKOTO PEIICHUS B KOPIIOPATIHSIX.

31. OcHoBHBIC TapaMeTPHI MPOIIECcCa aHATN3a BHEIITHEH CPEbI ISl TPUHSITHSI
U pealin3alluy yIPaBICHYECKOTO PEIICHUSI.

32. XapakTepucTHKa METOJIOB aHAIM3a BHEIIHEH CPE/Ibl.

33. IlpeumymiectBa M HEIOCTATKH TPUBJICUEHUS KOHCYJIbTAaHTOB IMPH
NPUHSATUHN YIPABICHUYECKOTO PEILICHHUS.

34. XapakTepHucTHKa MOJIXOJ0B K pa3paboTKe M BHIOOPY YIPaBICHUYECKOTO
peleHNs B YCIOBHSIX PUCKA M HEONIPEICIIEHHOCTH.

35. Bri0op kputepus oneHKH d3PPEKTHBHOCTH YIPABICHYECKOTO PEIIECHUS B
YCIJIOBUSIX PUCKA U HEOIIPEIEICHHOCTH.

36. IloHsATHE «METOM», KMOJCIIBY, KAJITOPUTM», «KMOICIUPOBAHUCY.

37. BpIOOp cTpaTernu 1Mo KPUTEPUIO MaKCUMaKca.

38. BsIOop pemieHus 1o kpuTeputo Baiiba (MAKCHMHUHHBIA KPUTEPHA).
39. Bsi0op pemenus no kputeputo Cauka (MUHUMAKCHBIN KPUTEPHA ).

40. Bpibop pemenus mo kputepuro ['ypBuna (KpUTepuid mecCUMHU3MAa-
ONITHMHU3MA).

41. Tlpuemsl pa3paOOTKHU U BBIOOpa YHPABICHYECKUX PELICHUN B YCIOBHUSX
pucka.

42. OcCHOBHBIC IPU3HAKH KITACCU(DUKAIIUN METOIOB Pa3pabOTKU U TPUHATHS
yNpaBJI€HYECKUX PELICHUH.

43. Kiaccudukamuss METOIOB pa3padOTKH W TPHUHATHS YIPABICHUYCCKUX
peIIeHui 1Mo TarnaM npoiecca pa3paboTKU YIPaBIEHYECKOTO PEIICHUS.

44, MeTtoapl, WHCIONB3yeMble Ha JTane JAMAarHOCTHKH TNPOOJIEeMbl H
(hOopMyIHPOBKU KPUTEPUEB U OTPAHUUYCHU.

45. OrpaHMYEHHOCTb HCIIOJIb30BaHUS MOJEIUPOBAHUS TpPU NPUHATUU
YIPaBICHYECKOTO PEIICHUSI.

46. XapaKTepuCTHKa 3TaroB Ipolecca MOASTUPOBAHUSI.

47. MexaHuU3M HCIIOJNIB30BAHHUS MOJENNU TEOPUU UTp MHpHU pa3paboTke u
IPUHATHUN YTIPABIEHUYECKOIO PEILICHUS.

48. XapakTepuCcTUKa  MOJENEH,  HCIOJNb3yeMbIX  TpU  HPUHATHU
YIPAaBIEHYECKOTO PEIICHNUS.

49. Mopenu TeOpHH MacCOBOTO OOCTYKUBaHHUS.

50. Mouenu ynpaBicHHS 3aacaMH.

51. TlpumeHeHHE UMUTAIIMOHHOTO MOJICIIUPOBAHUSI.

52. XapakTepuCTHKa METOOB MIPUHATHS YIIPABICHICCKOTO PEIICHUS.
53. TlonsTHe, 3Tanbl CUTYAIMOHHOTO aHATH3a

54. OcHOBHBIE METO/IbI CUTYaIIMOHHOTO aHaJIN3a
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55.
ONTUMAJIbH

Ponb
Or0 peIICHHUS.

CUHCPIreTUUICCKOTO

sbpdexta B POPMHPOBAHUHU

cynep-

HpI/IMepr OLCHOYHBIX CPEACTB AJIsl IPOBEPKU KaKI0u KOMIICTCHIIUMH, (l)OpMpreMOﬁ

JUCIUTIIIMHOM
Kommnerenmms Nunukatopsl Tunossie 3agaHNI
JTIOCTHKCHHS
KOMIIETCHITUH
YMmenue npuMeHATB| 1.0Onpenenser
MPUHLOUIBL W CTaHAAPT! BO3MOKHOCTH 3aganue 1.
KOPIIOPaTHBHOI'O peasanun Brl paboTaete B KaJpOBOM areHTCTBE CHEIHATNCTOM
yUpaBICHI PHHLHIIOB no moxbopy IepcoHana. B areHTcTBe COOpaHO
KOpTIOpaTHBHOM KOPHOpATHBHOTO OTPOMHOE KOJIMYECTBO PE3FOME MPETEHICHTOB Ha
COlMaTbHOM yIOpaBlIeHUS U
OTBETCTBEHHOCTHU KOpIIOpPAaTUBHOM
HPOGeCCHOHATHHOI . pa3HbIC TOJPKHOCTH M criennaibHocTH. [locTymmna
nesrenpHocTH (ITKTI-1) OTBETCTBEHHOCTH 3asBKa nofo0paTb  HECKOJIBKO
(KCO) B CIICI[UAINCTOR o CKJIAJICKOM
NEATENLHOCTH JOTUCTHUKE U
KOMITaHHH BBICTABJICHBI MHOTOYHCJICHHBIE
TpeOOBaHUs K  MNpETCHACHTaM, TaKUe  Kak
COOTBETCTBYIOIIEE O0Opa3oBaHUE, ONBIT PadOTHI,
BHAHHE AHTJIUICKOTO SI3bIKa, 3HaHHE

MH(QOPMALIMOHHBIX CUCTEM, IpeleibHbId BO3pacT,
PKEJIATEIbHOE CEMENHOE MIOJIOKEHUE U MHOTO JPYTHUX.
- JIOTIOJIHNTE CIIMCOK BO3MOXHBIX TPEOOBaHUH K
IIPETEHICHTaM.

CocTaBpTe  CIIHCOK YIpaBIsieMbIX u
HEYIPaBIsEMBbIX (DAaKTOPOB, BIMAIOIIUX Ha BHIOOD
[IPETCHCHTA.

- CdhopmynupyiiTe  MHOXKECTBO  BO3MOXKHBIX
pelleHnii, a TakXke MHOXECTBO BbIOMPAEMBIX|
pemieHui, KOTOopble BBl M IOIKHBI IPEIbIBUTH
3aKa3yMKy. HEYIIPABIIAEMbIX (PaKTOPOB, BIUSIOIINX HA)

BBIOOp MPETEHICHTA.

26



CriocoOHOCTB
pa3pabaTsiBaTh
YIpaBJICHUYECKHE PEUICHUS B
ETSIX peann3alii
MPUHIIAIIOB
KOPHOPAaTHBHOTO
YIpaBJIeHUS U

KOPIOPaTUBHOW COLMAIbHOM
OTBETCTBEHHOCTH,
obecniedynBasi Ipu 3TOM
BEISIBIICHUE
3alHTEPECOBAHHBIX JIUI U
yuer ux mosunuii (ITKII-2)

2. ObecrieunBacT
CITOCOOBI
hddexTrBHOTO
IPUMEHCHHS Ha

AKTOB,
[PETyTUPYFOIINX
cepy
KOPIIOPAaTHBHOTO
yrpasnenust u KCO

1.IIpumensier

aHaIM3a
BO3MOKHOCTEN
[peanm3anuu

MPUHIIHIIOB
KOPIIOPaTUBHOTO
yrmpasnerus u KCO
B KOMITaHHH C
lyqeToM
OTIpe/ICIICHUS
MHTEPECOB BCEX
BaUHTEPECOBAHHBI X
I

MPAaKTHKE CTAaHAAPTOB,
HOPMaTHBHOIIPABOBBIX

COBPCMCHHBIC MCTOAbI

3ananmue 1.

[IponBeranue u Oyayiiee GUpPMbI 3aBUCAT, IPEKIE
BCET0, OT BHEAPEHUs HOBOBBeJeHUH. OTHAKO
HEPEIKO MEHEJDKEPY MPUXOIUTCS CTAIKUBATHCA C
COIPOTHBIIEHUEM W3MEHEHHSIM, BHEIPEHUIO HOBOTO,
nepenoBoro. Kakue nedcTBHUsI MOXKET MPEANPUHATH
MEHeKep, YTOOBI MPEOI0IETh TAKOEe
npoTuBojielicTBre MHHOBaNMAM? Kakyto mporpammy
WHHOBAIIMIA BbI MIPEIOKUTE, €CITM BaC Ha3HAYaT
MEHEKePOM JaHHON (QUPMBI?

3ananue 1.
Kakue BbI mpuMeTe pemeHust Kak MEeHeKep (UPMBL,

ecIIu:
a) MPOAYKLKS Baliei GUpMbI HE MOJIb3YETCsl CIIPOCOM

y HoTpeduTeNneit Ha 0003HAYCHHOM PHIHKE;

0) LICHBI HAa POIAYKIIUIO (PUPMBI PE3KO
CHHU3HIIUCH;,

B) MMOCTABUIMK OTKA3aJICS OT TOCTaBOK OCHOBHOTO

CBIPbSI JIJIs1 Balllel MPOIYKIIMH?
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BraneHne meronaMu u
HaBBIKaMH Pa3pabOTKH 1
OpTaHM3aIMH MIPOLETYP
KOHTPOJISI B CHCTEME
KOPIOPAaTHBHOT'O
yrpasienus ([TKI1-3)

2.0Onpenensier
BO3MOKHOCTHU "
CIIOCOOBI
[pazpaboTku
[YIIpaBIEHYECKUX
peleHui
CIIOXKUBLICICS
cucreMe
KOPIIOPaTHBHOTO
[YIpaBIECHUS
[y4€TOM MO3ULINI
Bcex
3anHTEPECOBAHHBIX
UTHILL

3.0Opranusyer
MOHUTOPHHT
MPaKTUKA
[pazpaboTKu
[YIpaBJIEHYECKUX
[peLeHuit B
MHTEpecax BCEX
3anHTEPECOBAHHBIX
bTHLL

1.Ilpumenser
COBPEMEHHBIE
METObI

w

(@)

aHaJm3a
melcTByOIIEN
TPAKTUKH
pa3paboTKH 3|
OpraHU3aIu
MPOLIEAYP KOHTPOIIA
B cUCTEME
KOPIIOPaTHBHOTO
[yIIpaBIICHUS

3ananmue 1.

B xommnanuu O 110 ©TOraM OTYETHOIO I'0/1a BEISBIIEHA
npoOiieMa: B Tpex (Quimanax KomMnaHuu (U3
nBeHAAIaTH) 3a(DUKCHPOBAH YOBITOK IO

OCHOBHOMy BUY NCATCIIBHOCTHU (HpOI/ISBO}ICTBO
[IBX tpy6).

[Ipenoxure HE MEHEe TPEX albTEPHATUBHBIX
BapHaHTOB peleHus npodaemsl. [IpusBenure

CAHTCXHHUYCCKUX

000CHOBaHHE BBIOOpA JTyUIIIe, Ha BaIll B3TJIS],

anpTepHaTHBBL. Kak 3Ty mpolOiiemMy  pemmuTh
WHCTUTYIIUOHATIBLHO, YTOOBI B OyAyIIIeM OHA HUKOTIa
HE MOBTOPHUJIACH?

3ananue 1.
Haiitu [lapeTto-onTuMaiibHyI0 TpaHUIly 33]1a4uu

[ f, = 4x, +x, > max

—
|

=X, + 2x, — max

.-
/

<

-~
4'.
-l

X <4,

)x

-
IA
N

= 0.

—
v
-

3amanue 1.

Pemuts 3aja4y LIEJIOYUCIICHHOI O
MPOrpaMMHUPOBAHUS C IIEIEBON QyHKIIMEH Z = 5X +
Oy + 3 max u

OTPaHUYECHUSIMHU:
\'._1' = 3 —.3 <0,
{_1'-.».1‘—14 <0,

| ZveZ,

x
‘ xz0,y20.

m

a) ['padmueckum ciocobom; 6) Meronom I'omopu;
B) JlaTh reoMeTpHYECKYIO MHTEPIPETALNIO

BBCIACHUA JOIIOJIHUTCIBHOI'O OI'PaHUYCHHS.
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2.0mpenensier
CIT0COOBI
OpraHU3aIuu
TeATEeILHOCTH
OpraHoB
KOPIIOPaTHBHOTO
KOHTPOJIS
KOMITAHAH

B

Bananne 1.B kommanuu C 110 uroraM OTYETHOTO T'o1a
BBISIBIICHA TMpoOJieMa: B CEMHU PErHOHAIBHBIX
¢dunmanax KomMmaHud (M3 JIBQJIIATH  OJIHOTO)

3a(hUKCUPOBAHO 3aMETHOE YBEJIIMYCHHUE YHCIIA

Kalod M pekilaManuil TMOKyIaTeled Ha KauecTBO
ycayT (YCIyTH 1O IPOEKTUPOBAHHIO U CTPOUTEIBCTBY
JIOMOB W3 JiepeBsiHHOTO Opyca). Ilpemnoxwure He
MEHee TpeX AaJbTePHATHBHBIX BAapUAHTOB PEIICHHS
npobnembl.  [IpuBenure oOOCHOBaHWE  BBIOOpA
JTydIeii, Ha Bal B3TJISA, aTbTEPHATHBBIL.

[IoAroToBETE IPOEKT PACIIOPSAIUTEIBHOIO JOKYMEHTA
[0 PELICHHIO MTPOOJIEMBI.

3.0Opranusyer
pddexTHBHOE
B3aUMOJICHCTBHE
OpraHoB
KOPIOPAaTUBHOTO
KOHTPOJIS
KOPIIOPATUBHOTO
[yIpaBIEeHUS
[IEJIBI0  TIOBBIIIEHH
[PE3yJIbTaTUBHOCTH
MX e TeTbHOCTH

H
C|

3axanue 1.
Kakwe BbI TpUMeTe peleHus Kak MEHEKep (UPMBI,

eCIIN:
a) MpOAYKLMS Bameil pupMbl He OJIB3YETCs CIIPOCOM Y
norpeOuTeneil Ha 0003HAYEHHOM PBIHKE;

0) IEHBI HA TPOTYKIIUIO GUPMBI PE3KO
CHU3WJINCH;

B) IMOCTABIIUK OTKA3aJICSI OT MOCTABOK
OCHOBHOTO CBIPbsI JIJIsl BAIICH MTPOAYKITHH?
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3aganue 1.

B xommanuu T BbIsgBIeHa mpobiiemMa: B KaXIOM BTOPOM
(uinane KOMIIAHMU CpEIHHUE 3aTpaTbl Ha COJAEpIKaHUE
IIErKOBOTO CIY>KEOHOTO aBTOMOOWJIS 3aMETHO MPEBBIIAIOT
QHAJIOTMYHBIM ~ TOKa3aTellb 10  TOJOBHOMY  oducy.
[Ipennoxxute HEe MEHEE TpPeX albTEPHATUBHBIX BAPUAHTOB
pemienus mnpoOiemsl. IlpuBenure oOocHOBaHuE BbIOOpa
ITy4Iniei, Ha Ball B3I, aibTepHAaTHBBL. Kak 3Ty mpobiemy
[PEIINTh MHCTUTYLIMOHATIBHO, YTOOBI B Oy/1yIlleM OHAa HUKOI'/1a
HE MIOBTOPUIIACh?

3aganue 1.

B xommanum C mo uToraM OTYETHOI'O TIOJa BBISBICHA
nEo6neMa: B CEMH PETHOHAIBHBIX (pMIIMANaX KOMIAHUM (U3
NBaJIIaTH OJHOTO) 3a(UKCHPOBAHO 3aMETHOE YBEIIMYEHUE
Yrcia ’ajno0 U peKIaMaliiii HoKymnareael Ha KauecTBO YCIIyT
(yciayru 1o NpOeKTHPOBAHUIO U CTPOUTEIBCTBY IOMOB M3
nepeBsiHHOTO Opyca). [IpeqnoxuTte He MeHee Tpex
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ANbTEPHATHBHBIX ~ BAPUAHTOB  pEUICHUS  MPOOJIEMBI.
[IpuBeaute 060CHOBaHME BHIOOpA JIydlllei, HAa Ball B3IJIA/,
QJTbTEPHATHUBBI.

[TogroroBbTe IPOEKT pacnopsAUTEIbHOTO
TOKYMEHTA 0 PEIICHUIO TPOOJIEMBI.

3amanue 1.
DdupMma TopryeT HOyTOyKaMu U MiiaHmeraMu. B Teuenue

MOCJICAHUX TPEX JIET ACATEILHOCTh PEHTa0EIbHA.

B oTueTHOM roy B IpO/IaXKe MOCTOSIHHO MTPHCYTCTBOBAIIO
190 accopTUMEHTHBIX O3ULMH +5%.

Y4uTBIBas MOJOKUTEIBHYIO IUHAMUKY MTOKa3aTelneH,
NPUHSTO PEUICHUE O PACIIMPEHUH aCCOPTUMEHTA.

'| BapHaBT | AcCCOPTEDMEHT OxunaeMufl npefeasHsi O;;(HJZC)JL’? I
aoxox (pyod.) sarparst (pvo

Al 300£5% 3500 3500

E A2 220+3% 3960 3900

A3 330:5% 3000 3000

| A4 240£3% 4200 4400

i

BriOpaTh onTUMaNIbHBIN BapUaHT.

8. IlepeyeHb OCHOBHOI U JONOJHUTEIbHON y4eOHOM JMTEpaTypbl, HEOOXOAMMOM /IS OCBOCHHS
AU CUMILINHBI
HopMaTHBHO-TIpaBOBbIE AKThI
1.  Koncturynus Poccuiickoii @enepanuu (IpUHATA HA BCEHAPOIHOM T'OJIOCOBAaHUU 12
nexaopst 1993 r.) (c MOTPABKAMH). - TeKCT: 2JIEKTPOHHBIH. -
URL: http://www.consultant.ru/document/cons_doc_LAW_28399/
2. TD'paxnmanckuii kogekc Poccuiickoii @enepanun (I'K P®) Yacts 1 ot 30.11.1994 N 51-
@3 (mpunsat 'l ®C PD 21.10.1994) (mefictByromas pemakius oT 29.06.2015). - Tekcr:
anextponHsbii. - URL: http://www.consultant.ru/document/cons_doc LAW 5142/

3. O nyOmuyHO-TIpaBOBBIX KommaHusAx B Poccuiickoii ®Peaepanyyi ¥ O BHECEHUU
W3MEHEHUW B OT/CJIbHBIE 3aKOHOAAaTeNbHbIE aKThl Poccuiickoii denepannu. 3aKOHOMPOEKT No
252441-6 Buecen IlpaBurensctBoM Poccuiickoit ®denepanuu - Tekct: snektponnbid. - URL:
http://www.consultant.ru/document/cons_doc LAW 200505/

4. @enepanbubiii 3akoH 0T 24.07.2007 N 209-@3 (pen. ot 28.12.2013) "O pa3sutum
MaJIOTO M CPEeIHETOo MpeAnpruHIMaTeNbeTBa B Poccuiickoii @eneparnuu” (¢ U3M. H AOII., BCTYIL. B CHITY
c 01.07.2014). - Texker: AIIEKTPOHHBIN. - URL:
http://www.consultant.ru/document/cons_doc LAW_52144/

OcHoBHas JJuTEepaTypa

5.  bBangun K.B. Ynpasnenueckue penieHus [ DIeKTpOHHBINA pecypc]: YUeOHUK. — 7-¢ U3,
— M: Uznarenscko-Toprosas koproparus "lamkos u K", 2018. — 496 c. — (ObBC Znanium). - Tekcr:

anekrpounsiid. - URL: https://znanium.com/catalog/document?id=29175
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JlonoTHUTEIbHAS JIUTEpPaTypa

6. MaremaTHyecKrue METOIBI M MOJICIIH UCCIICIOBAHMUSI OTiepaluii: yued. / moja pe.
B.A. KonemaeBa .— M. : IOHUTU-JAHA, 2015 .— 592 c. - Tekct: snexrponssid. - URL:
https://znanium.com/catalog/document?pid=391871
7. bpaxkxo E.W. YnpaBnenueckue pemieHus [IIeKTpoHHBINA pecype]: YueOHoe mocobdue /
E.N. bpaxko, I'.B. Cepebpsxoa, 3.A. Cmupnos. — M: PUOP, 2016. 126¢c. — Pexxum mocryma:
http://znanium.com/catalog  (OBC  ZNANIUM). -  Tekcr: oanmextponnsii. -  URL:
https://znanium.com/catalog/document?id=213596

9. IMepeuens pecypcoB MH(OPMAHOHHO-TEJIEKOMMYHHUKAIIMOHHOM CeTH
«AHTEepHET», HEOOXOAMMBIX /IJIsl 0OCBOEHHSI THCIUIJIHHBI
1. Hayunas aeKTpoHHass Oubnnoreka «eLibrary.ru» -
https://www.elibrary.ru/defaultx.asp;
Hayunas anekrponnas 6udnunoreka «KuodepJlennnkay - https://cyberleninka.ru/ ;
DnexTpoHHO-0ubanoTeuHas cucrema « MHO®PA-M» - https://znanium.com/;
DnexTpoHHO-0ubaroTeunas cucrema «BOOK.ruy - https://www.book.ru/ ;

S A

11.23nexTpoHHO-0NOIMOTeUHAs cucreMa u3atenbeTBa «JIaHby

https://e.lanbook.com/;

6. DeKTPOHHO-6MOIHOTe HAs cucTeMa n3natenbeta «FOPAWITY - https://urait.ru/;
7. O0bpazoBaTenbHbII rnopTan PUHAHCOBOTO YHHUBEPCUTETA

http://www.fa.ru/Pages/Home.aspx;

8. CrpaBounas npaBoas cuctema «Kogexc» (http://www.kodeks.ru);
9. CnpaBoynas nmpaBoBas cucteMa «KoncynpranT [Irocy - http://www.consultant.ru/.
10. MeToauyeckue yKa3aHusi 1JIsl 00YYAOIHXCS 10 OCBOEHHUIO U CHUTLTHHBI

[ToaroToBKy K CEMUHApCKUM 3aHATHSM CIIE€YyeT INIaHUPOBATh U TOTOBUTHCS CUCTEMATUYECKH, TaK KaK
TEMBI AUCHUIIIMHBI JIOTHYCCKH B3aMMOCBs3aHBI. PaBHoe BHMMaHmUE CICAYCT YACIATH Kak y‘{€6HOI>'I
auTepaType, TaKk M HayuHbIM myOnukamusm. Ocoboe BHHUMaHHME HEOOXOIMMO YIElsITh pabore ¢
AHATUTUYECKUMHU U (PaKTHUECKUMH TaHHBIMH.
CryneHnram cienyer:
[IpopabaTteiBaTh pEKOMEHIOBAHHYIO MTPEMNO/IaBaTENIEM JTUTEPATYPY K KOHKPETHOMY 3aHSITHIO;

A0 OUYCPCAHOIO IMPAKTHUYCCKOr'o 3aHATHA IO PCKOMCHIOBAHHBLIM JIMTCPATYPHBIM HCTOYHHUKAM
npopaboTaTh TEOPETUUECKUI MaTeprall, COOTBETCTBYIOIEH TEMbI 3aHATHUS;
* [IPY IOJTOTOBKE K IPAKTUYECKUM 3aHATUAM CIIEyET 00513aTEIbHO UCII0JIb30BATh HE TOJIBKO YUEOHYIO
JUTEPATYPY, HO U HOPMATHUBHBIC IIPABOBLIE AKTHI U MaTEpHUabl IIEPUOJUYECKON TI€YaTH U UHTEPHET-
pecypcsl;
: TCOpeTI/I‘IGCKI/Iﬁ MaTcpuran CJICAyeT COOTHOCUTL C IPABOBBIMHW HOpMaMHM, TaK KaK B HUX MOT'YT OLITH
BHECEHbI U3MEHEHUS, JOMOJHEHNS, KOTOPhIE HE BCET/1a OTPAXKEHBI B y4eOHOM JINTepaType;
* B XOJlé CEMUHapa aKTUBHO y4acTBOBAaTh B pabouyeil rpymme Mo BBHIMOJIHEHUIO 3aJJaHHOTO 3aJaHMs,
TOTOBUTH KPATKUC, YCTKUC BLICTYIIJICHUS, YHaCTBOBAThL B 06Cy)KI[eHI/II/I JOKJIaZ10B U PC3YJIbTATOB,
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Ha 3aHATUU JIOBOJUTH KaXIYH TIOCTABJICHHYIO 3aJady JO0 OKOHYATEJBHOI'O peIIeHus,
JEMOHCTPUPOBATH IOHUMaHUE MTPOBEICHHBIX PacYeTOB (aHAIM30B, CUTYallUi), B ClIydae 3aTpyIHEHUI
o0pamarbes K npenojaBaTesio.

He cnenyeT ocTaBisiTh HE pellieHHBIE BOMPOCHI, 1JIs BRISCHEHUS U IOHUMAHUS COICPKAHUS UX PEIICHUS
CJIelyeT 3a/1aTh MPEIoAaBaTesto U KoJjleraM BOpPOCHI MO

MaTepuaiy, BbI3BABIIEMY 3aTPyAHEHUSI.

CryneHTaM, MPONYCTUBIINM 3aHATHUS BBITOJHUTH 33/1aHUE CEMHHAPCKOIO 3aHATUS U IPEICTaBUTh
pe3yIbTaThl B IPOLIECCEe HHAUBUAYaATBHON paboThI ¢ npenoaaBateneM. CTyIeHTbI, HE IPEI0CTaBUBIIHE
TaKHUe pe3yJIbTaThl WIK HE YYaCTBYIOLIME aKTHUBHO B pabOTe Ha CEMHHAapaXx, yIyCKalOT BO3MOKHOCTh
HNOJy4YUTh Oajuibl 3a paboTy B COOTBETCTBYMOLIeM ceMmecTpe. POpMBI CEMHMHApCKHUX 3aHITHH,
IPOBOJUMBIX B MHTEPAKTHBHOH (popme:

1. Duckyccust

Jluckyccurst COCTOUT U3 TPEX TAIOB:

Ha nepBoii ctaguu BeipabaThIBaeTCs OMpe/IeICHHAs YCTAHOBKA Ha PEIlIeHUE TIOCTABICHHON TIPOOIEMBI.
[Ipu >TOM TIEpes CTYACHTOM CTOUT 3aj/laya ysICHUTh MPo0JieMy U IIeNIb AUCKyccUu. [ J1aBHOE MpaBUIIO
JIMCKYCCHHM — BBICTYNHTH JOJDKEH Kaxkapld. KpoMme Toro, HeoOX0aMMO: BHUMATEIBHO BBICITYIINBATH
BBICTYMAIONIETO, HE MepeONBaTh, APTyMEHTUPOBAHO MOATBEPKIATh CBOIO MO3UIIUIO, HE TTOBTOPSITHCS,
HE JIOMyCKaTh JINYHOW KOH(POHTAIIUHU, COXPAHSITh OCCIIPUCTPACTHOCTD, HE OLICHUBAThH BHICTYTAIOIIHX,
HE BBICJIYIIIAB JI0 KOHIIA U HE TTOHSB MO3UIIUIO.

Bropas cranus — ctagust O1eHKH — OOBIYHO TIPEATOJIaraeT CUTYalui0 COTIOCTABICHUs, KOHPPOHTAIINH
U Jaxke KOH(IUKTa uael, KOTOPBINA B Clly4ae HEYMEJIOro pyKOBOJCTBA JUCKYCCHEH MOXKET MepepacTu
B KOH(JIUKT uuHOCTeH. Ha 9T0# cTaanm nepes CTyIeHTOM CTaBsITCS CJICAYIONIUE 33 a4H:

* Ha4aTh OOMEH MHCHHUSIMH,

* co0paTh MAaKCUMYM MHEHUH, UJeH, npeanoxkeHuil. BeicTynas co cBOMM MHEHHEM, CTYJIEHT MOXET
Cpa3y BHECTU CBOHW MPEIJIOKEHHs, a MOXKET CHayasla MPOCTO BBICTYMHTH, a MO3kKe cPOopMyIUPOBAThH
CBOH NPEIIOKEHHUS.

* HE YXOJUTh OT TEMBI;

* OIEPATUBHO MPOBOAUTH AHAJIN3 BBICKA3aHHBIX MJEWH, MHEHUW, MO3ULIUNA, NPEIOKEHUNA TIEPE] TEM,
KaK TIEPEXOUTh K CIACAYIOMEMY BUTKY TUCKYCCHH.

B KoHIIE TMCKYCCUU Y CTYACHTOB €CTh MPABO CAMHUM OIIEHUTH CBOIO paboTy (peduiekcust).

Tpetbst cTamust — cTaauss KOHCONMMAAIMH —IPEAToNiaracT BBHIPAOOTKY OMPENETICHHBIX CIUHBIX HIIH
KOMIIPOMUCCHBIX MHEHUM, MO3ULUN, pemieHnid. Ha 3ToM 3Tame ocyiecTBiasieTcss KOHTPOJIUpYroIas
¢yakmusa. CTyIEHThl aHATU3UPYIOT W OICHUBAIOT TMPOBEACHHYIO JHUCKYCCHUIO, TIOJBOJST HTOTH,
pe3yJIbTaThI.

[ToaroToBKa K JUCKYCCHM BKIIOYAET B CeOs M3yYCHHE MaTepuayia, MOJYyYEeHHOTO Ha JICKIUH H
JIOTIOJIHUTEILHOTO MaTepHaa, pEKOMEHIOBAaHHOTO MPEMOJaBATEIEM.

MeToanueckue YKazanusd 1Jisd oﬁyqamumxcsl mo 06cy>lcz[eﬂmo KelcoBOH CuTyanuu:

npernoaaBaTCiyib  CaMOCTOATCIIbHO  ACIWT TI'PyHIIbl Ha  HCECKOJBKO IIOATPYIIII 110 6-12
YCJIOBCK; * CTYACHTAM JACTCA BPECMs HA U3YUCHUC Keﬁca;

- 00CyX/IeHHEe BOIPOCOB Keiica B IpyIIe U BEIpaOOTKa albTepHATHBHBIX PELICHUH;
* KaXKJ1as rpyImma rpejaraeT CBOU aJlbTepHATUBHBIEC pelieHns 0003HAaYEeHHBIX B Kelce mpooiiem;

00CY>K/IeHUEe BapUaHTOB pEIICHUIl BCEMHU CTYAEHTaMH W3 MPEUIOKEHHBIX U BBIpaOOTKa €IUHOTO
peleHus ¢ apryMeHTalnew;
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COBMECTHO C IpENoJaBaTeseM, KOTOPbIH BBICTYNAEeT B POJU MOJAEpAaToOpa — MOABOIATCS UTOTH U
OTMEYaOTCs OJOKUTEIbHbBIE U OTPULIATENIbHBIE CTOPOHBI.

11. IlepeyeHb WH(OPMANMOHHBIX TEXHOJIOTHIl, HCTOJIb3YeMbIX MPH OCYIIECTBJICHUH
o0pa3oBaTeIbHOTO npouecca Mo AWUCHMIVIMHE, BKJIOYasg MNepeyeHb HeO0XO0IUMOI0
MPOrpaMMHOIo odecredeHuss ¥ UHGPOPMALMOHHBIX CIIPABOYHBIX CHCTEM (IIPU HEOOXOAMMOCTH)

I[Ipu  ocymecTBaeHnr  00pa30BaTEIBHOrO  Mpollecca  OOydYAIOMUMUCS U MPOQPECCOPCKO-
IpenoAaBaTeIbCKUM COCTAaBOM HCIIONIB3YIOTCA: MpOorpaMMHOe oOecriedyeHue, HHGOpPMAaIUOHHO-
CIIPaBOYHBIEC CUCTEMBI, JIEKTPOHHBIE PECYPCHI

11.1 KoMmieKT JMIEH3HOHHOT0 MPOrPAMMHOIO0 o0ecreyeHus :
1. Windows Microsoft office

2. AntuBupycHas 3amuta ESET NOD32

11.2 CoBpemeHHble NpodeccHOHAIbHbIE 0a3bl JaHHBIX M HH(OPMALMOHHBbIE CIPABOYHbIE
CHCTEMBbI:

- Undopmarmonno-npaBosas cucrema «Koncymnprant Ilmoc» -Ananutudeckas cucreMa
Bloomberg Professional.

-SPSS Statistics (Statistical Packageforthe Social Sciences—crarucTiuueckuii makeT A COMMAIbHBIX
HAyK).

- 0a3pl JTaHHBIX Poccrara: HObCH, EMUCC, CCPJI MB® -DnektpoHHas
sanmkioneaus: http://ru.wikipedia.org/wiki/Wiki -Cucrema KOMIUIEKCHOTO pacKpbITHS
unpopmanuu «CKPUH»

http://www.skrin.ru/

11.3. CeprudguunpoBaHHbIe NPOrpaMMHBIEC U ANNIAPaTHBIE CPEACTBA 3alllUTHI HHpopMannu

CepTudunupoBaHHble MPOTPAaMMHBIE ¥ amllapaTHbIE CPEACTBAa 3allUThl HMHDOpPMAIMH HE
IIPEAYCMOTPEHBI.

12. Omnucanue MaTepHAIbHO-TEXHUYECKON 0a3bl, HeOOXOAUMOH /Jsi OCYLIEeCTBJICHUS
o0pa3oBaTeIbHOIO NpoLuecca no JMCHUIIHHE
Jns ocyiecTBiIeHus 00pa30BaTENBHOTO MpoIlecca B paMKax IUCHUIUIMHBI HEOOXOAMMO HalWYHe
CHEUAJIbHBIX TOMEIEHUH.
CrienanpHble TIOMEIICHUS TPEACTABIAIOT cOo00# ydeOHbIe ayAMTOPUH JUIS TPOBEACHUS JICKIHH,
CEMUHAPCKUX M MPAKTUUYECKUX 3aHATUMH, BBIIOJHEHHUS KYPCOBBIX TI'PYHNOBBIX W WHAMBHAYaTbHBIX
KOHCYJIbTAIIMM, TEKYIIEr0 KOHTPOJS W MPOMEXKYTOUYHOM AaTTECTallMd, a TakKKe IMOMELICHUs i
CaMOCTOSITENIbHOM paboThl U MOMEIEHUs IS XpaHEeHUS U NPOPUIAKTHYECKOro OOCTy>KUBaHUS
yueOHOro 000py0BaHMS.
[IpoBeneHue neKuuii 1 CEMUHAPOB B paMKax AUCUUIUIMHBI OCYIIECTBIIAETCS B TOMEIICHUSX:

- OCHAIICHHBIX JEMOHCTPALMOHHBIM 000pPYI0BaHUEM;

- OCHAIIEHHBIX KOMIBIOTEPHON TEXHUKOM C BOBMOKHOCTBIO MOJIKIIFOUEHUS K CETH
«HTepHeT;

- obecreunBaromUX AOCTYI B 3JEKTPOHHYI0 HH(POPMAIIMOHHO-00pa30BaTEIbHYIO

Cpelly YHUBEPCHUTETA.
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CHGHI/IaJ'II)HI)Ie IIOMCIICHUA JOJIKHBI OBITh YKOMILJICKTOBAHBI CHCHI/I&J’II/I:}HPOB&HHOﬁ MeOeNbl0 U
TEXHUYECKHUMHU CpPEJCTBaMH OOYUYCHHS, CIYXKAIIUMHU JUIs TPEACTAaBICHUs y4eOHOH uHpopmarmu
0O0JIBIION ayJUTOPHUH.
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