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1. HammenoBanue AMCHMIIINHEI
MeHnemKkMEeHT

2. [lepeyeHb MIIAHUPYEMBIX Pe3yJIbTATOB OCBOCHHUSA 00pa30BaTe/IbHOI MPOrpamMmsbl (repevyeHb
KOMIIETEHIHII) ¢ YKa3aHMeM HMHAUKATOPOB MX JOCTH:KEHHMS] U IUIAHUPYEMbIX pe3yJbTaToB
00y4yeHHs MO TUCHUILINHE

Hucnunmuna «MenemkmenT» 1o HanpasiaeHuio 38.03.01 «DxoHomuKkay npoduib «AHanu3
U yIIpaBJICHUE PUCKaMH OpraHu3alum» obecrneunBaeT GOpMUPOBAHUE CIECTYIOIINX KOMIETSHIUN:

Kon HaunmenoBanue | UHAMKATOPBI JOCTHKEHUSA PesyabTaTsl 00yyeHus
KOMIIETEHIIH | KOMIIeTCHIHH KOMIIETEeHIIUH (B1ageHus1, yMCHHUS U 3HAHUS),
" COOTHECEHHBIE C

KOMIIeTeHIIUSIMHU/UHAUKATOPaAM
M JOCTHKEHHUS KOMIIeTeHIIUHU

YK-11 CrniocobHocTh K | 1. ApryMEeHTHpPOBAHHO 3HaTh: OCHOBHbBIC HAYYHbBIE
MIOCTaHOBKE HEPEXOANT OT 3aKOHBI JJ151 POPMHUPOBAHUS
Henei v 3a1ad | IepBOHAYaIbHON MHPOBO33PEHYECKON TIO3UIINHU H B
UCCIIEIOBaHUM, | CyOBEKTUBHOM npodeccuoOHaTBLHON
BBIOODPY (bOpMyITHPOBKH AEATeNLHOCTH
ONITUMAITBHBIX pOOJIEMBI K IIETIOCTHOMY YMeTh: UCTIOIB30BATH METOIBI
nyTei u CTPYKTYPHPOBAaHHOMY TEOPETHYECKOTO aHaN3a
METO/I0B UX OTIMCAHHIO MTPOOIEMHOM HKOHOMHKH Ha Pa3IMIHBIX
JOCTHKEHUS CUTYaIlH sTanax e€ pa3BUTHUS;

aAHaJIM3UPOBATH IMCKYCCUOHHBIE
MOMEHTBI IPUMEHECHUS
WHCTPYMEHTOB YKOHOMHYECKON
MOJIUTUKH, TPUMEHSATH
pa3IMYHbIE KOHUIETIIUU
(HEOKJIacCHYECKHUE,
HCOKCHHCHAHCKHE,
WHCTUTYLIMOHAIBHO-
COIIMOJIOTUYECKHE) JIJISl aHATHM3a
SKOHOMHUKH, UCIOJIb30BaTh
9KOHOMHKO-CTATUCTHUCCKHE
METO/IbI PELICHUS CUTYaIlIMOHHBIX

3a7a4
2. O0OCHOBEIBAET 3HaTb: OCHOBHEIE
CUCTEMHYIO 3aKOHOMEPHOCTH
(bOpMYyITHUPOBKY ENH U (GYHKITMOHUPOBAHUS
MTOCTAHOBKY 31291 COBPEMEHHOMW SKOHOMHMKH JIJIsI
yIpaBIeHUS MPOBEJICHUS HAYYHOTO

HUCCIIENOBAHUA B 001acTH
HSKOHOMHYECKOU Teopuu, B
YaCTHOCTH, SKOHOMHUKH Ha
MaKpOypOBHE

YMeTh: MPUMEHSITh pa3TMYHbIC
KOHLIENINK (HEOKJIACCUYECKHUE,
HEOKCHHCHAHCKHE,
WHCTUTYIIUOHATLHO-
COIIMOJIOTUYECKHE) JIJIST aHAIM3a




SKOHOMUKH, UCIIOIb30BAThH
3KOHOMMKO-CTaTUCTUUECKHE
METO/bI PEIICHHS CUTYallMOHHBIX
3a1adg;

MIPUMEHATH HOBBIE METOJI0JIOTUU
HAYYHBIX UCCJIEI0OBAaHUN
SKOHOMUKH

3. B3BemieHHo 1
CUCTEMHO MOJXOJUT K
aHaJU3y CUTYaIUH,
bopMyIUpOBKE
KPUTEPUEB U yCIOBUN
BBIOOpa

3HaTh: AUCKYCCHUOHHBIC MOMCHTBI
MPUMEHEHUSI UHCTPYMEHTOB
SKOHOMHUYECKOW MOJUTUKHU
YMeTh: NpUMEHSTh HOBbIE
MCTOHOJIOTUH HAYUHBIX
UCCIIEIOBAaHU I SKOHOMHUKH,
pa3zpabaThIBaTh HOBBIE MTOAXOIbI
B UCCJIEIOBAaHUSIX SKOHOMUKH Ha
MaKpOYPOBHE

4, Kputnaecku
MEPEOCMBICIIUBAET CBOM
BBIOOD, COTIOCTABIISIS C
aJIbTEPHATUBHBIMU
noaxoaamu. OLleHUBAET
MOCJIEACTBUS IPUHUMAEMbIX
pelIeHnH, YYUThIBas
HEOUYEBU/IHBIE LIETIOYKH
«T10CJIEICTBUSA
MOCHEACTBUI («IPUUUHBI
MPUYMH») U KOHTYPHBIE
CBS3U

3HaTh: aJlbTepHATUBHBIE METObI
TEOPETUYECKOr0 aHAIMN3a
HKOHOMMKH Ha Pa3IMUHBIX
sranax e€

pa3BUTHS

YMeTb: aHAIN3UPOBATH
JMCKYCCHOHHBIE MOMEHTBI
IIPUMEHEHUSI UHCTPYMEHTOB
SKOHOMMYECKOH MOIUTHKH,
aHaAJIM3UPOBATh COLUAIBHO-
HYKOHOMMUYECKHUE TIOCIIENCTBUS U
cpaBHUBATh 3 (PEKTUBHOCTH
IIPUMEHEHHUS] Pa3IMYHbIX
UHCTPYMEHTOB SKOHOMHYECKOM
IIOJINTUKH TOCy1apCcTBa

5. KoppekTHo ucronb3yer
IIPOLEAYPHI LEJIECNOJIaraH s,
JEKOMIIO3ULINU U
arperupoBaHus, aHaJIN3a U
CUHTE3a MpU pPeLIeHUN
IIPAKTUYECKUX 3a7a4
yIpaBiIeHUs U MOATOTOBKE
AHAIUTUYECKUX OTYETOB

3HaTh: COBPEMEHHYIO
METOJI0JIOTUIO HAYYHBIX
uccienoBaHui GpakTopos
YCTOMYMBOCTH IKOHOMUYECKOTO
pa3BUTHUS

YMeTh: NPOBOANUTE aHAIIN3
CTpaTEernyecKoro MoBeIeHUs
KOMIIaHUI Ha COBPEMEHHOM
OTpPACJIEBOM PBIHKE; KOMIUIEKCHO
OLIEHHUBATb PE3YJIbTAThI
MOHETapHOU

U UCKaIbHON MOJIUTUKU

6. Jloruuno,
MOCJICA0BATEILHO U
yOeIUTEebHO U3JIaraeT B
OTYETE 1CJIH, 3a/1a4H,
TEOPHUIO0 U METOJIOJIOTHIO
WCCJICIOBAHMSI, PE3YIbTATHI
Y BBIBOJIBL.

3HaTh: NPUHIUIIBI
WCII0JIb30BaHUsI HCTOYHUKOB
SKOHOMHYECKOH, COIMATbHOM,
yIpaBiIeHYeCKON HH(pOpMaIIH
YMeTb: NIPUMEHSATH IVIaBHbIE
IIPUHLIMIIBI TOCTPOEHUS
yOJINYHOTO BBICTYIUIEHUS,
OCHOBBI OpPaTOPCKOI0
HCKYCCTBA, UCIOJIb3Yys HAaBBIKH




MEXJINYHOCTHOM U
MEXKKYJIbTYPHOU
KOMMYHUKAaIUU;

HAaBBIKU ITyOJIMYHBIX
BBICTYILJICHH,

y4acTusi B HayYHbIX
MEPONPUATHIX

(cumno3uymax, KoH(epeHIUIX U
T.J.)

ITKH-1

Bnanenue
OCHOBHBIMH
Hay4YHbIMU
MMOHSATHSAMH U
KaTCropuajbHbI
M anmnapaTom
COBPEMEHHOM
SKOHOMMKH U UX
NIPUMEHEHNUE
[IpU pELICHUU
MIPUKIIAHBIX
3a71a4

1. leMOHCTpHUpYET 3HAHUE
COBPEMEHHBIX
SKOHOMHUYECKHUX
KOHIISIIIUM, MOJIeNCH,
BEJIYIIHUX IIKOT U
HallpaBJIECHUN Pa3BUTHS
SKOHOMHUYECKOHN HAYyKH,
UCIIOJIb3YET
KaTeropruaJIbHbIN U
Hay4HbIU anmapar npu
aHaJIN3€ SKOHOMUYECKUX
SBJICHUH U MPOLECCOB

3HaTh: COBPEMEHHBIE METO/IbI
HSKOHOMMYECKOTO aHan3a
YMeTh: MPOBOAUTH HAYIHBIC
UCCJIEIOBAHMUSI B
npodeccHoHATEHOM

cdepe, IPUMEHATH
KOHIIENITYaJIbHBIN

U TEOPETHYECKUN
MHCTPYMEHTApHUU

aHaJln3a SKOHOMHKH, IPOBOIUTH
CpPaBHUTEJIBHBIN aHAIIN3

3¢ PEeKTUBHOCTH pa3HbIX
HAyYHBIX TIOJIXOJIOB

2. BoisBasieT CyIIHOCTh U

0COOEHHOCTU COBPEMEHHBIX
HKOHOMHUYECKHUX TPOLECCOB,

UX CBSI3b C IPYTUMU
npoleccam,
MPOUCXOAAIINMHU B
o011ecTBe, KPUTHUECKU

MNEPCOCMBICIIMBACT TCKYIINEC
COMMAaJIbHO-O9KOHOMHWYCCKHUC

POOJIEMBI

3HAaTh: OCHOBHBIE
3aKOHOMEPHOCTHU
(GYHKITMOHUPOBAHUS
COBPEMEHHON YKOHOMHKH JIJIsI
MPOBEJICHUS HAYYHOTO
HCCIICIOBAHUS B 00aCTH
HSKOHOMUYECKOI Teopuu, B
YaCTHOCTH, DKOHOMHUKH Ha
MaKpOypOBHE

YMeTb: NPUMEHSITH
KOHIENTYaTbHBINA U
TEOPETUYECKUI
WHCTPpYMEHTapUi aHamn3a
SKOHOMHKH; IIPUMEHSATH HOBBIE
METOJIOJIOTUH HAYYHBIX
HCCIIEIOBaHNI YKOHOMHUKH,
HOBBIC HAyYHBIC TEOPUH,
pa3zpabaThIBaTh HOBBIE TTOIXOIBI
B MCCJIEIOBAaHUSIX

SKOHOMHKH Ha MaKpOYPOBHE

3. I'pamoTHO U
PE3YIBTATUBHO TOJIb3YyeTCS
POCCUICKUMH U
3apyOeKHBIMU
MCTOYHMKAMHU HAYYHBIX
3HaHUI U SKOHOMHUYECKOU
uHpopMaLuy, 3HaeT
OCHOBHBIE HAIIPABIICHUS
SKOHOMHUYECKOU MOJUTUKHU
rocyJapcraa

3HaTh: aNbTEePHATUBHBIC HAYUHBIC
TEOPHH, TOHUMATH
MPEUMYILECTBA U HETOCTATKU
Pa3HBIX HAYYHBIX MOJXO0B
YMeTb: aHAIU3UPOBATh
KOHKPETHBIE IKOHOMUYECKHE
CUTYAIINH, POLECCHI,
MPOTEKAIOIINE B YCIOBUSIX
Pa3IMYHBIX COIUATBHO-
HKOHOMHUYECKUX CHUCTEM




INIKH-5

CrocoOHOCTE
COCTABJIATH U
aHATM3UPOBATH

(hUHAHCOBYIO,
OyXraiaTepckylo,
CTaTUCTHYECKY
10 OTYETHOCTDb U
WCIIOJIb30BATh
pe3yabTaThI
aHam3a Js
MIPUHSATHUS
yIIpaBIICHYCCKU
X peleHun

1. IlpumensieT MOTOXKEHUS
MEXIYHAPOIHBIX U
HAI[MOHAJILHBIX CTAaHJAPTOB
JJId COCTaBJIICHUA U
MOJITBEPKICHUU
JIOCTOBEPHOCTH OTUETHOCTH
OpraHu3aIiH.

3HaTh: CYIIHOCTb,

cofiep>kaHue U OOIIYI0 METOIUKY
peann3aniy yrpaBiIeHIeCKuX
¢byHKUIMi Ha HTanax
YIIPaBICHYECKOTO IIUKIIA

YMeTb: abCTpaKTHO

MBICIIUTb, aHATU3UPOBATH,
CHHTE3UPOBATH MOIY4aEMYIO
nHpopmaruto, 06001aTh 1
HCIIOJIB30BAaTh [IEPEAOBON OIBIT B
00J1acTH ynpaBiIeHUECKON
JESTeIbHOCTH

2. Ucnonw3yer pe3yabTarhl
aHam3a (UHAHCOBOM,
OyXrantepckoi,
CTaTUCTUYECKOU
OTYETHOCTH TpU
COCTaBJIEHUU (PMHAHCOBBIX
IJIaHOB, OTOOpE
MHBECTUIIMOHHBIX ITPOEKTOB
Y TIPUHATUU OTIEPATUBHBIX
peuIeHui Ha MaKkpo-, Me30-
U MUKPOYPOBHSIX.

3HaTh: OCHOBHbIE

COBpEMEHHBIE 3apyOexKHbIE U
OTEYECTBEHHbBIE HHCTPYMEHTHI U
IIPUHLIMIIBI YIPABIIECHUS
IIPOEKTaMHU

YMerTh: n1ath
po¢eCCHOHATILHYIO OLIEHKY
[IPEIOKEHHOMY BapUaHTy
YIPaBIEHYECKOTO

pelieHus BbIOUpaTh

¢ pexTUBHBIC

METO/Ibl BHICTPAUBAHUS U
ONTUMM3AIUU OU3HEC-TIPOLIECCOB
B YIPABJIICHUHU OpraHU3alien

3. MecTO IMCHHUILIHHBI B CTPYKTYpe 00pa3oBaTe/IbHOH IPOrpaMMBbl

I[I/ICI_II/IHJ'II/IHS. «MeHemKMEHT» OTHOCHUTCSI K MOAYJIKO AOUCHUIIJIMH WHBAPHUAHTHBIX JJId

HaIpaBJICHUS

HOJTOTOBKU

BapI/IaTI/IBHOﬁ qacTH.

38.03.01-

«DKOHOMHKAY,

OTPaXKAIOIIINX

cneupuxy BY3a

4. O0bemM AUCHUIIMHBI (MOAYJS) B 3a4eTHBIX €IMHUIAX U B aKaJeMH4YECKHX Yacax ¢
BbleJIeHMeM 00beMa ayJAUTOPHOH (JIeKUMH, CEeMHUHAPbI) U CAMOCTOSTEJILHOH PadOThI

00y4yarIuXxcs
2018, 2019 roaxa npuema Tao6amna 1
Bua yueOHo# padoThl 110 TUCHHUILIUHE Bcero Cemectp (Moayb) 2
(B 3/e 1 yacax) (B yacax)
OO0uiasi TPy10€eMKOCTb M CUMILINHBI 144 ] 4 3.e. 144
Konmaxmmnuas paboma -Ayoumopuwie 50 50
3aHAmMUA
Jlexyuu 16 16
Cemunapul, npakmuyeckue 3aHsAmus 34 34
Camocmoamenvnan paboma 94 94
Buo mexywezo xonmpons T3 T3
By npomMexyTo4HON aTTeCcTaluu OK3aMeH OK3aMeH




5. Copepkanne TMCHUILIMHBI, CTPYKTYPHPOBaHHOe MO TeMaM (pa3aejiaM) IMCUMILUIAHBI C
yKa3aHueM UX 00beMOB (B aKaJleMMYeCKHX YacaxX) M BUIOB Y4eOHbIX 3aHATHI

5.1. Cooeparcarnue oucyunaumv

Tema 1. IlonsiTHE, CyIIHOCTD M 321241 MEHeKMEHTA

OTUMOJIOTHS CII0BA «MEHEKMEHT». YIIPABIEHUE U MEHEIDKMEHT: IOHATHUE U CYLIHOCTb.
MeHeKMEHT KaK Hayka M HCKYCCTBO YNpPAaBICHHsS. MEHEIKMEHT Kak (YHKIMH U Ipolecc.
Crpykrypa MeHemkMeHTa. OOBEKT U MpeIMeT U3y4eHUs] MEHEPKMEHTa. MeHeDKMEHT — cucTeMa
yIOpaBieHUsl oOpraHu3auuedl (IpeanpusTHEM) B pHIHOYHONM 3koHomuKe. llenu wu  3agaun
MEHE/DKMEHTa. YIIpaBlisolas U ylpaBiseMas IMojAcucTeMa (CyObeKT M OOBEKT YIpPaBICHMUS).
Menemxep — mnpodeccuoHaNbHbIN yrpaBisonmii. OCOOCHHOCTH IEATENbHOCTH MEHEIKEPOB
Pa3IMYHOTO YPOBHS YIIPABICHUS.

Tema 2. OcHOBHbIC KOHLIEIIMH MEHe;KMEeHTA, UX pa3BUTHE

Hcropuss BO3HMKHOBEHUS W Pa3BUTUS MEHEIKMEHTA. YIPABICHUYECKHE PEBOJIIOLMH.
Hayunble IKOIBI ¥ TOAXOBI K YIIPABICHUIO OPTaHU3ALUAMHU, UX PA3BUTHE.

OcHoBHble KOHLeNuUMU MeHekMeHTa. Illkonma HayyHOro ympaBieHHs, €€ poilb B
CTaHOBJIEHUH MEHEJDKMEHTA Kak Hayku. Kiaccuueckast (aAMUHUCTpATUBHAS ) ILIKOJIA B YIIPABIECHUU.
[Tonxox x ynpaBJeHHIO KaK K IIPOLIECCY.

[IIxosa 4YenoBEYECKMX OTHOLICHHWN M IOBEJCHYECKMX HayK. DHXEBHOPUCTCKHM ITOAXOA.
Hcnonp30BaHnEe COLMOJIOTMM U NICUXOJIOTUH JJIs U3ydeHus yesoBeka KoanmdecTBEHHBIM MOAXO0MA K
yrpasieHuto. Mccnenopanue onepanuii, MOAEINPOBaHUE.

CuHcTeMHBIM M CUTYallMOHHBIN ITOAXOMBI B pa3BUTHHM MeHeKMeHTa. COBPEMEHHBIE TEOPUU:
CTpaTerui, auaepcrsa, nHHoBauil. COLMOIOrHs yIpaBIeHUs.

Tema 3. Opranuszanus u ee JeJI0Basi cpeaa

[lonstue opranuzanuu. Knaccudukanus ¥ BUIbl OpraHu3alvil. 3aKOHBI pa3BUTHUS
opranuzaiuu. JKu3zHeHHbI MK opraHu3anuu. OCOOEHHOCTHM YIpaBJIEHUS OpraHu3alueid Ha
Pa3JIMYHBIX JTaIlax €€ )KU3HEHHOT0 IUKJIa. MUCCcHUs 1 ey OpraHu3alnu.

Buemnss cpena opranusauuu. BuyTtpennss cpena opranusanuu. GakTopsl BO3AEHCTBHS Ha
opranusanuio. [Ipsmble 1 KocBeHHbIE (hakTOpbl. MeTobl Hccael0BaHUSl BHEUIHEH UM BHYTpeHHEH
cpeabl oprannzanui. OpraHu3aloHHas KyJbTypa Kak (pakTop BHYTPEHHEH Cpelbl OpraHU3aliH.
Buasl opranu3alinoHHBIX KyJabTyp. Poilb M 3HaU€HHE OpraHU3allMOHHOMN KYJIbTYphl B COBPEMEHHOM
MEHE/UKMEHTe. BiusHue opraHu3alMOHHONM KynbTypbl Ha 3((EKTUBHOCTh JIEATEIbHOCTH
OpraHu3aIuu.

Tema 4. DyHKIINH MEHEIKMEHTA, HX XapAKTEPUCTHKA U B3aHMOCBS3b

MeHeKMEHT Kak Mpolecc BbINOMHEHUS (QyHkuuid. OOmume M cnenuaibHble (QYHKIUU
yIpaBlIeHUs, KpPUTEPUHM UX BblAeTeHHA. OOmmMe (QYHKIUUM MEHEPKMEHTa, WX B3aUMOCBS3b.
[TnanupoBanue kak (yHKIUS MeHEIKMeHTa. Bunel u Meronsl IutaHupoBaHus. CTparernueckoe
IUIAaHUPOBaHUE U yrpasiieHHe. busnec-tuianupoBanue. OpraHu3anust Kak (QyHKIUS YIpaBiIeHHUS.
OJIEMEHTBl OpPraHU3AallMOHHOW CTPYKTYpbl YIIPABICHHS M NPHUHIMIBI €€ IOCTPOCHHs. Tumsl
OpPraHM3aLMOHHBIX CTPYKTYp YNPAaBJIEHUS, UX JOCTOMHCTBA U HEAOCTAaTKU. Kpurepuu u nokasarenu
3¢(HEeKTUBHOCTH  OpPraHU3allMOHHBIX  CTPYKTYp  ympaBieHus. @Dakropbl  ddPexkTuBHOCTU
OpPraHU3alMOHHBIX CTPYKTYyp ympaBieHus. OOmee mnoHsTHe MoTuBauuu. CopepkaTelbHble U
IIpoLieCCyabHbIE TEOPUM MOTHBALMM MX XapaKTEPHUCTHKA. KOHTpOJIb: CyIIHOCTb, 3a7a4M, BUIBI U
3Tarbl KOHTPOJS. XapaKTePUCTUKU FPPEKTUBHOTO KOHTPOJIS.

Tema S. YnpaBiieHUecKue pelieHHs] B MEHEI)KMEHTe

IlonsATHEe «yIlpaBiIeHYECKOE pEIICHHE». BHIbI yIpaBICHYECKUX pelIeHuH. Meroasl
IIOATOTOBKH YIIPABIEHYECKUX penieHuil. OCHOBHBIE ATAlbl IPOLECcca MOArTOTOBKH YIPABICHYECKUX
pemernii. [Tonxozap! kK pa3paboTke ¥ NPUHATHIO YIpaBIeHUECKUX peuleHuid. [Ipunsatue perienuii B
YCIOBUSAX PHUCKA M HEONPENENCHHOCTH. MHAMBUAyalbHBIE CTUIM TPUHATHS — PELICHHM.
D¢ dexTuBHBIE ynpaBieHueckue perieHus. OCOOCHHOCTH NMPHUHATHUS YIPABICHYECKUX PELICHUN B
HOJUTHYECKOHN cepe. OTBETCTBEHHOCTh JIULI, IPUHUMAIOIIUX PELICHHUS.



Tema 6. I'pynnmoBasi nuHamMuKa M KoMaHaooOpaszoBaHue. JluaepcTtBo M cTHIH
ylpaBJIeHUSA

JInunocts B opranuzauuu. Crpykrypa JuYHOCTH. COBpEMEHHBIE TEOPUM JIMYHOCTH.
[TonsTue u ocodbeHHocTH rpynmnsl. ['pymnoBsie npoueccs B cucteMe MeHekMeHTa. GopmalibHbIe U
HeopManbHble Tpynnbl. B3aumoneiictBue uenoBeka u rpynnbl. PopmupoBanue 3(QeKTHUBHBIX
pabouux rpynn. KomannooOpa3zoBaHue: MOHSTHE, OCHOBHBIE XapaKTEPUCTHUKU U OCOOCHHOCTU
dopmupoBanus KoMaHAa. JIMAEpCTBO M CTWIM YHpaBieHUsA. Teopus JUAEPCKOTO IOBEACHUS.
CoBpeMeHHble KOHLENIMU jaujepcTBa. OcoOEHHOCTH COLMOJIOIMM JujepcTBa. PykoBoAcTBo:
BJIACTh U apTHEPCTBO. POpPMBI BIAaCTH. ABTOPUTET U JIUYHOE BIMSIHUE MEHEKEPA.

Tema 7. YnpaBiieH4ecKHe KOH(PIUKTHI B OPraHUu3amum

[Tonatne KOH(IMKTOB, KIacCUpHUKAIM KOHPIUKTOB, ocieacTBUus KoH(paukToB. [lonstue
KOH(JIMKTa KaK IIpoliecca, 3Tallbl €ro MPOTEKaHUs. YIMpaBIEHUE CTPECCaMu U KOH(IMKTaMU B
opranuzanusax. [loHsTHe 0 KOH(IMKTE KaK MPOSBICHUH NPOTUBOPEUYHMI M MCTOUYHUKE Pa3BHUTHSI.
YpoBHH KOH()IMKTOB B OpraHu3alMM, UX NPUYUHBL. MeToAbl M MHCTPYMEHTBHI pa3pelleHHs
KOH(MKTOB. OCHOBHBIE (DOPMBI MOBENEHUS B KOH(DIUKTHOM cuTyauuu. [IpakTHueckue HaBBIKU
yIpaByIeHUs] KOH(QIMKTAMU Pa3IMUHbIX YPOBHEH.

Tema 8. Cucrema uH(pPOPMALHOHHBIX KOMMYHUKAIM I

3HayeHue UH(OpPMAIMM B COBPEMEHHOM MEHE/DKMEHTe. Buabl 1 MCTOUHUKH MH(DOpMALUY.
Otanbel U CoAepKaHHE KOMMYHMKAI[MOHHOTO mpouecca. GopMbl U cpeicTBa KOMMYHHMKAIUi B
opranuzaiusax. CTHUIM KOMMYHUKAalMH M polM ee y4yacTHUKOB. OCOOEHHOCTH BOCHPHUSATHS B
npouecce koMmmyHukanui. [lpenstcTBus oOMeny nuHpopmaiueil. YnpapieHHe KOMMYHUKALUSIMU B
opranuzanusx. Jlenosoe obmienue. VickyccTBo BeIeHHs INTOBBIX Oecell 1 IEpPEroBOPOB.

Tema 9. YnpaBienue uaMeHeHUAMH M 3P PeKTHBHOCTH MEHEKMEHTA

busHec-nipouieccsl opraHu3alnyu. YIpaBieHUE OCHOBHBIMU U BCIIOMOIaTelIbHBIMH OM3HEC-
npoueccamu opranuzanuu. OcCOOEHHOCTH MPOEKTHOrO YyHpaBiieHUs. PeumHXuUHUpUHT OusHec-
IIPOLIECCOB.

Crpareruueckoe ympaBiieHHE. YPOBHH, Ha KOTOPBIX pa3padaThbiBAlOTCAd U PEATU3YIOTCS
cTpareruu B opranuzanusax. KoHKypeHTHas cTparerus.

VYrpasnenue u3MeHeHUsAMU. Tunel n3mMeHeHui. [IpydnHBl OpraHW3allMOHHBIX W3MEHEHUN.
Mogenu opraHu3allMOHHBIX U3MEHEHUI. AHann3 nojis cwil. CTpaTeruy ynpaBJIeHUs H3MEHEHUSIMH.
[Tpouecc nmpoBeaeHuss u3mMeHeHH. [IpUYMHBI CONMPOTHUBICHUS MEPCOHATIA U3MEHEHHSM. MeToabl
IIPEOJIOJICHUS COIIPOTUBIICHUS M3MEHEHUsM. TpexdTanmHas MOJEIb OPraHU3alMOHHBIX U3MEHEHUU
K. JIeBuna.

Kpurepun u noxazatenu 3p@ekTuBHOCTH MeHekMeHTa. CouManbHas U HKOHOMHYECKas
¢ ¢dexkTuBHOCT, MeHemkMeHTa. Konuenuusa nonroBpemeHHod s¢dextuBHocTn P. Jlaiikepra.
Teopuss s¢ddexkruBHOCTH oOpranmzauumu b. bacca. OnTuMuzanusi yrnpaBlIeHYECKHX CTPYKTYD
OpraHM3alMl W YHCIEHHOCTH ympaBieHus. [loBeimeHne 5¢G(EKTUBHOCTH YHpaBieHUS B
OpraHu3aLuu.

5.2. Vuebno-memamuueckuii niau

2018 roga npuema Taoanma 2
Ne HaumenoBanune TpynoemMKocTh B gacax DopMel
n/m pasjena (Tembl) Bcero AynuropHas paborta Camoc Texytero
JCTTUTUTAHBI o i = 3 TOSIT KOHTPOJIS
mias | Jlexiuu paxT. AHSTHS : ycreBaeM.
" B paborta
CEeMHHAp. | HHTEpaK.
3aHATHA | opMax,
B Hacax
1 2 3 4 5 6 7 8 9
1 | [onsarue, cymHocTh U | 16 6 2 4 3 10 OO6cyxnenue




3aJ]a41 MEHEDKMEHTA HAyYHBIX
COOOTIIEHMIA.
Ompoc.

2 | OCHOBHBIC KOHIICTIIIUH O6cyxaeHne
MEHEIKMEHTa, UX 16 6 2 4 3 10 | HayuHbIX
pa3BuTHe COOOIIEHMIA.

Ompoc.

3 | Opranu3zanys u ee Ob6cyxnenue

JieIoBast cpeaa 16 6 2 4 3 10 MIPE3EHTAIIHI.
Ompoc

4 | OyHKIMH OO6cyxnenue
MEHEIKMEHTa, UX Npe3eHTaINH.
XapaKTEePUCTHKA U 16 6 2 : 3 10 Ompoc
B3aMMOCBSI3b

5 | YopaBneHueckue Ob6cyxnenue
pelieHus B Hay4YHBIX
MEHEIKMEHTE 16 6 2 4 3 10 COOOIIEHHIA,

MpEe3eHTaLUH.
Pewienue 3amau

6 | ['pynmoBas quHamuka Ompoc. Pemienue
u 3a1aq
KOMaH1000pa3oBaHue. 16 6 2 4 3 10
JlunepcTBo U CTUIH
yIpaBJICHUsI

7 | YopaBrneHueckue OOGcyxaeHue
KOH(ITUKTHI B 16 6 2 4 3 10 [PE3CHTAIHH.
OpraHu3alyu Omnpoc. Pemenne

3a1a4

8 | Cucrema O6cyxneHue
UH(POPMALMOHHBIX 17 5 1 4 2 12 HpPE3CHTALHI.
KOMMYHHUKAaIUI Omnpoc. Pemenue

3a1a4

9 | Yopasnenue O6cyxneHune
W3MEHEHUSIMU U Hay4HBIX
3¢ (HeKTUBHOCTH 15 3 1 2 2 12 COOOIICHUIA,
MEHEHDKMEHTa Mpe3eHTauuin
B meztow o 144 | 50 | 16 34 25 94 AT3
JTUCIIUTUTMHE
HUTOT'O B % 50

5.3. Cooepoicanue cemunapos, npakmuieckux 3aHamuil

Tabanna 3
HaumeHoBaHMe TeM IepeyeHn BONPOCOB 1JIs1 00CYKIEHUST HA DopMbI
(pa3neJioB) CEeMHHAPCKHUX, MPAKTHYECKUX 3aHATHSIX, NpoBeIeHNs
AUCHUIIJIMHBI PE€KOMEH1YE¢MbI¢ HCTOYHHKH U3 Pa3/1€ji0B 8,9 3aAHATUU
(Yxa3bIBaeTcs pa3jiesi U MOPsiAKOBBI HOMep
HCTOYHMKA)
[MousTrE, CYINIHOCTD U Bornpock! tst 00CyKICHHS: OO6cyxnenue
3aJ1a4l MEHEPKMEHTa 1. CtpyKTypa MEHEI)KMEHTA. Hay41HbIX
cO0OIIeHU.
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2. OOBEKT U MpeIMeT U3y4eHHUs] MEHEKMEHTA.
3. MeHeIKMEHT — CUCTEMA YIPABJICHUS
OopraHusanuen (mpeanpusTHEM) B PhIHOYHOM
SKOHOMHUKE.

4. Ilenu u 3a7a4y MCHEKMEHTA.

Pexomennyemsie ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6.

Ompoc.

OCHOBHBIE KOHIIEIIIIAN
MEHEHKMEHTA, UX
paszBUTHE

Bormpocs! 1yist o6¢cyxieHus:

1. Illkona yenoBeYeCKUX OTHOIICHHH U
MOBEJICHYECKUX HAYK. BUXEBHOPUCTCKUIA MTOIXO.
2. Mcnonp30BaHuEe COLIMOJIOTHH U IICUXOJIOTHM IS
M3y4YEeHUs YEIOBEKa.

3. KosnnuecTBEeHHBIN NOAXO0/ K YIIPaBJICHUIO.

4. VccrnienoBanue onepauii, MoIeTMPOBaHHE.

Pexomennyemsbie ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6.

O6cyxnenne
IIPE3EHTaLUN.
Ompoc.

OpFaHI/ISaLII/ISI ne€e
AcCJioBad cpeaa

Bompocsr 1yist 006cykIeHus:

1. BHemHss cpefja opraHu3aluy.

2. BHyTpeHHsIs cpeia opraHu3aluy.

3. ®@akTophl BO3/IEUCTBUS HA OPraHU3alMIo.

4. ITpsiMble U KOCBEHHBIE (DaKTOPBHI.

5. Meto/b! ucce10BaHNs BHEIIHEH U BHYTPEHHEH
Cpeabl OpraHu3aluy.

3aganus:

TecTsl.

1. Kakoli u3 3TanoB B poLEcCe CO31aHUs
MIPEANPUATHS SIBJISIETCS ONPEIEIIAIOINM?

a) BEIOOp MecTa pacrnooKeHus MpeAnpHUsITUS

0) n3yueHue pbIHKa, Ha YJOBJIETBOPEHUE
noTpeOHOCTEl KOTOPOTro HalleJIeHO MPEeANpUITHe
B) U3rOTOBJIEHHE NTeYaTen

I) pa3paOoTKa yUpeIUTENIbHbIX JOKYMEHTOB

2. Kak Ha3bpIBaeTcs KOMMepUuecKas OpraHu3aius,
Y4aCTHUKH KOTOPOTO B COOTBETCTBUHU C
3aKJIFOYEHHBIM MEXAY HUMH JI0TOBOPOM
3aHMMAIOTCSI IPEANPUHUMATENBCKOMN 1eATeIbHOCTHIO
OT UMEHHU JIaHHOM OpraHu3aluu U HECYT MPU
HEJ0CTaTOYHOCTH UMYILIECTBA CONUIAPHYIO
OTBETCTBEHHOCTH I10 €r0 00s513aTeIbCTBaM BCEM
MPUHAJICKAITUM UM UMYIECTBOM?

a) OTKPBITOE aKIIMOHEPHOE 00IIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOILECTBO C JOMOJIHUTEILHON OTBETCTBEHHOCTHIO
I') 00IIECTBO C OrpaHMUYEHHON OTBETCTBEHHOCTHIO
1) TOJTHOE TOBAPHUIIECTBO

3. Kak Ha3pIBaeTCs KOMMepUecKas opraHu3anus,
yCTaBHBIN (POH] KOTOPOIA pa3ziesnieH Ha
OIIpEAEIIEHHOE YHMCIIO AKIUi1, a aKLIHOHEPHI UMEIOT

OO6cyxenue
IIPE3ECHTALU.
TectupoBanue.
Ompoc.
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MIPaBO CBOOOIHO OTUYKJATh CBOM aKLIUU
HEOTPaHUYEHHOMY KPYTY JIMII, CAMO OOIIECTBO
MMEEeT PaBO Ha OTKPBITYIO MOJAMUCKY BBIITYCKaeMbIX
aKUui U cBOOOJIHYIO UX IIPOJaXy?

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOIIECTBO C JJOMOJHUTEIHHON OTBETCTBEHHOCTHIO
r) 00IIECTBO C OrPaHUYEHHON OTBETCTBEHHOCTHIO
1) YHUTapHOE MPEANpUsITHE

4. Kak Ha3bpIBaeTCcs KOMMepUecKas OpraHu3aius,
yCTaBHBIN (OH KOTOPOH pa3ieicH Ha
OTpeieIEHHOE KOJIMYECTBO aKIIHM, OTUYKICHHE
KOTOPBIX MOKET UMETh MECTO TOJIKO C COTJIacus
BCEX aKI[MOHEPOB JTMOO OTPAaHUYECHHOMY KPYTY JIHIL?
a) OTKPBITOE aKIIMOHEPHOE 00IIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOIIECTBO C IOMOTHUTENHHOI OTBETCTBEHHOCTHIO
T') OOIIECTBO C OTPAaHUYEHHOW OTBETCTBEHHOCTHIO

1) TIOJIHOE TOBAPHILIECTBO

5. Kak Ha3pIBaeTCs KOMMepYecKasi OpraHu3amus,
yCTaBHBIN (DOH]] KOTOPOW pa3/ieeH Ha JOIH MEXKIy
YYaCTHUKAMHU. Y YaCTHUKU HE OTBEYAIOT 110
00s13aTenbCTBaM OOIIECTBA, @ PUCK IO YOBITKaM
o0IIecTBa HECYT B MpeJieiax CTOMMOCTH BHECEHHBIX
B YCTaBHbIN (OH]I BKJIAZ0B?

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBHITOE aKIITMOHEPHOE OOIIECTBO

B) 00I11€CTBO C JOMOJIHUTEIHHOM OTBETCTBEHHOCTHIO
') 00IIECTBO C OTPAaHUYEHHON OTBETCTBEHHOCTHIO
1) TIOJIHOE TOBAPHILIECTBO

6. Kak Ha3pIBaeTCs KOMMeEpUecKas OpraHu3amus,
yCTaBHBIN (DOH]] KOTOPOH pa3JiesieH Ha JO0IH MEXTY
y4acTHUKaMHU, OTNIpeIeTIEHHBIC YUPETUTEIbHBIMU
JTOKyMEeHTaMH? YYacTHUKU HECYT CyOCHIMApHYIO
OTBETCTBEHHOCTb IO 00513aTENIbCTBAM 00IIIeCTBA B
npezesnax, onpelelEHHbIX yUpeIuTeIbHbIMU
JOKYMEHTaMH.

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpbITOE aKIIMOHEPHOE OOIIECTBO

B) OOILECTBO C JOMOJHUTEIHHON OTBETCTBEHHOCTHIO
T') OOIIECTBO C OTPAaHUYEHHON OTBETCTBEHHOCTHIO
1) YHUTApHOE MpeANpHUsITHE

7. Kak Ha3pIBaeTCsl KOMMEpYeCKasl OpraHu3anus, B
KOTOpOil HapsiAy C MOJTHBIMU TOBAPUIIIAMU UMEETCS
OJIMH WJIA HECKOJIbKO Y4aCTHUKOB-BKJIQUHUKOB,
KOTOpBIE HECYT PUCK YOBITKOB, CBS3aHHBIX C
JeSITeNIbHOCThIO OPraHM3allU1 B MIpe/iesaX CyMM
BHECEHHBIX UMM BKJIa/10B?
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a) MMPOU3BOJICTBEHHBIN KOOTIEPATUB

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00I11€CTBO C AOMOTHUTEIBHOU OTBETCTBEHHOCTHIO
I') KOMMaHAUTHOE TOBAPUIIIECTBO

1) IOJTHOE TOBAPHUIIIECTBO

8. Kak Ha3pIBaeTCs KOMMEpUECKasi OpraHu3alus,
OCHOBaHHasi HA UMYIIIECTBEHHBIX MAaEBhIX B3HOCAX
YYaCTHUKOB, UX JTHYHOM TPYJOBOM Y4acCTUU B
NESTeIbHOCTH U CyOCUAMAPHON OTBETCTBEHHOCTH 110
00s13aTeIbCTBAM OpPraHU3alluY, YCTAaHOBIEHHBIX
yCTaBOM B IIpeJieiaX HE MEHbILIE BETMUYUHBI
M0JIy4aeMOro UM B JaHHOW OpraHU3aI[iH r010BOTO
noxona?

a) MPOU3BOJICTBEHHBII KOOIEpaTUB

0) 3aKpBHITOE aKIIMOHEPHOE OOIIECTBO

B) OOIIECTBO C IOMOTHUTENHHOI OTBETCTBEHHOCTHIO
I') KOMMaHIUTHOE TOBAPUIIIECTBO

1) TIOJIHOE TOBAPHILIECTBO

9. Kak Ha3pIiBaeTcs KOMMEpUecKas opraHu3anus, He
Ha/IeJIEHHAs TIPAaBOM COOCTBEHHOCTH Ha
3aKpEIUIEHHOE 3a HEW MMYLIECTBO, Y KOTOPOH €CTh
OJIMH COOCTBEHHUK — (PH3UYECKOE WIIH IOPUIHIECKOE
uo?

a) MMPOU3BOJICTBEHHBIN KOOTICPATUB

0) 3aKpBHITOE aKIIMOHEPHOE OOIIECTBO

B) 00I111€CTBO C JAOTOTHUTEIHHOU OTBETCTBEHHOCTHIO
1) YHUTApHOE MPEANPUSITHE

10. Kak Ha3bIBaeTCs akiusi MO3BOJIAIONIAS IOJy4aTh
JI0X0JT B BUJIE 3apaHee (UKCUPOBAHHON CYMMBI U B
cllydae JTUKBUIAINN aKIIHOHEPHOTO 00IIecTBa
BIIQ/IETBIBI TUX AKIM MOJIYYatoT BHITLIATHI B
MIEPBYIO O4EPEb.

a) MPUBUJIETUPOBAHHAS

0) UMEHHAs

B) Ha MPEAbSIBUTENS

I) mpocTas

1) 30J10Tas

Pexomenayembie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5,
8.6, 8.7.

DYHKIIUK MEHEKMEHTA,
WX XapaKTepUCTUKA U
B3aHMOCBS3b

Bomnpocs! 11t 06cyxaeHus:

1. Ctparernyeckoe mIaHUPOBAHHUE U YIIPABIICHUE.
2. busHec-IaHUpOBaHUE.

3. Opranuzanus Kak QyHKIHS YIpaBIeHUs.

4. DneMeHThl OpraHU3alMOHHON CTPYKTYPBI
YIIPABICHUS U IPUHLUIIBI €€ IIOCTPOCHMUS.

5. Tunbl Oprauu3allOHHBIX CTPYKTYP YIIPABIICHHUS,
UX TOCTOMHCTBA Y HEJJOCTATKH.

6. Kpurepuu u nokazarenu 3¢ppekruBHOCTH
OPraHU3aLMOHHBIX CTPYKTYP YIPaBJICHU.

OO6cyxnenue
MIpe3eHTaluH.
TectupoBanue.
Pemenue 3anau.
Ompoc
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3aganus:

1. TecTnl.

BriGepuTe npaBuIIbHBIN OTBET

1. Kakast u3 nepeuncieHHbIx QpyHKIHHA
MeHeKMeHTa 0a3upyeTcsi Ha MOTPEOHOCTAX U
UHTEepecax pabOTHUKOB?

A) MotuBarnus

b) Opranuzanus

B) [InanupoBanue

I') KonTposnb

2. Kakue ¢pyHk1mu o6ecrneynBaoT KOOPAMHALIUIO
JENCTBUN ITOJYMHEHHBIX PYKOBOIUTEIIO JIUL U
MoJipa3aesieHui?

A) MoTtuBaius u opranuzaus

b) Opranu3zanus u o0uiee pyKoBOACTBO

B) [InanupoBaHue 1 KOHTPOJIb

I') KonTponb u MoTUBanus

3. B yem 3akitoyaercs CylHOCTh KOOPIMHAIUHU KaK
oOuieit pyHKUIMU yrpaBieHUs ?

A) CBOEBpEMEHHOE MPUHATHE MEP IO 00ECIICUEHUIO
PaBHOMEPHOTO X0/1a TPOU3BOJICTBA

b) Makcumuizanus npuObuin

B) O6napysxenue nmpobiieMsl B rpoiiecce
IIPOU3BOJICTBA

I') Y noBnerBopeHne NoTpeOHOCTEN KIMEHTOB

4. Kakue pyHKIIUN MEHEKMEHTA OTPakKaIoT
MIPOLIECC pa3/ie]IeHHs] YIPaBIEHYECKOro Tpyaa?
A) Obmue

b) Cneunduueckue

B) Ceszyromue

I') ConnanbHO-TIICUXOJIOTUYECKUE

5. Kakue crienuduueckue GyHKIUMHN BHITOTHIIOT
JMHEHbIE PYKOBOIUTENH?

A) OnepaTuBHOE ypaBiIeHUE

b) Opranuzanuro Tpyaa u 3apaboTHOM MIaThI
B) O61iee pykoBoacTBO

I') TexHUKO-PKOHOMUYECKOE MJIaHUPOBAHUE U
IIPOTHO3UPOBAHUE

6. Kakue 13 nepeuncieHHbIX (yHKIIHHA
MEHEPKMEHTA T03BOJISAIOT BBIIBUTH OTKJIOHEHMS,
BO3HHUKAIOIINE B Ipolecce PyHKIIMOHUPOBAHUS
opraHu3aiuii?

A) Konrtponb

b) MotuBanus

B) Opranuzanus

I') IlnanupoBanue

7. Kakue pyHkimuu o0ecreuynBarOT B3aMMOCBSI3b U
B3aUMOJIEHCTBUE MEXKAY FIEMEHTAMU CUCTEMBI
yYIpaBJICHHUS OpraHu3aiuei?

A) KoHTtposnb u opranuzanus

b) MoTuBanust 1 KOHTPOJIb

B) Opranuzanus u MmotuBaius
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I') [InanupoBanue U opraHU3aAIH
8.Kakoii pyHKIIMEH MEHEKMEHTA SIBIISICTCS
JIeJIETUPOBAHUE TTOJITHOMOYHIA?
A) O6mei
b) Cnemuduueckoi
B) CounaiibHO-TICUX0JIOrMYECKOM
I') Ces3yromieit
2. 3agauu.
B pamkax MeHeKMeHTa 0CO0YI0 POJIb UTPAET
MIPUHATHE TPABUIIBHBIX YIIPABJICHUECKUX PEIICHUH,
Y TIOCKOJIBKY OT 3TOT'0 3aBUCHUT ycIieX B Ou3Hece, B
IIPaKTUKE BCTPEYAIOTCS CJIEAYIOLINE BAPUAHTHI.

1. PykoBoauTennb NpUHUMAET PelIeHue U coo0IIaeT
pe3yJIbTaT NOJYMHEHHBIM, €CIIH 3TO HEOOXO0AUMO.
2. PykoBonuTenb MPUHUMAET PEIICHUE U COOOIIAET,
[IOYEMY OH €r0 MPUHSI.
3. PykoBoauTenb NpUHUMAET pPelIeHue, HO TIPU 3TOM
HWHTEPECYeTCs] MHEHUEM TTOTYNHEHHBIX,
MIPUBETCTBYET X BOIPOCHI, OTyYasi, TAKHUM
00pa30oM, BO3MOXHOCTb IIPOBEPUTD PEILIEHUE U B
ciydae HeoOXOIMMOCTH BHECTH U3MEHEHUSI.
4. PykoBonuTeNnb IPUHUMAET PEIICHUE U
MIPEJICTaBIISIET €ro IpyIMIe Ha JopaboTKy.
5. PykoBoauTenp u3naraer cyTb IpooieMsl,
CIpAalINBaeT, Kakue OyayT NpeIoKeHUS U,
BBICJTYIIIAB UX, TPUHUMAET PEIICHUS.
6. PykoBouTenpb n3naraet npooiemy 1 mpocut
TpyMIy OIPUHATH PEIIeHUe, OCTABIISIS 32 COO0M IPaBo
BbIOOpA U YTBEPXKIECHNUE BapHaHTA.
7. PykoBouTeNb U3Naraet npooieMy u mpuHUMaeT
petenue rpynibl. Kakol u3 npeaioxKeHHbIX
BapuaHTOB Bbl cunTaeTe npeanoYTuTeIbHbIM?
OO6ocHylTe CBOIO MO3HIIHIO.

Pexomennyemsbie ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6, 8.7.

YupasneHueckue
peLIeHus] B MEHEI)KMEHTE

Bomnpocs! 11t 06cyxaeHus:

1. ITogxomp! k pa3paboTKe U NPUHITHIO
YIPABJICHUYECKUX PELICHUMN.

2. IIpunHsTHE pElIEHNH B YCIOBHSIX PUCKA U
HEOIIPENEICHHOCTH.

3. UnuBuAyanbHbIE CTUIIM IPUHATHUS PEILICHUM.
3ananus:

Tectsl.

1. «Mo3rosas aTaka» OTHOCHTCSA K METOJIaM
MIPUHATHS YIPABICHUYECKUX PEUICHUMN:

a) KOJIJICKTUBHBIM
0) HeopMaTbHBIM
B) KOJIMYECTBEHHBIM
Otser

2. MeTroa MaTeMaTH4eCcKoro mporpaMMHUpPOBaHUA:

OO0cyxaeHue
IIPE3ECHTALU.
TectupoBanue.
Pewienue 3anay.
Ormpoc
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a) MIPUMEHSIETCA JUIsl pacueTa JIydIlero
BapHaHTa PEIIECHUS 10 KPUTEPUIO ONTUMAIBHOCTH
MIPUHATHSL YIPABIECHUYECKUX PELLICHUI

0) HE IPUMEHSETCS AJIs IPOBEICHMS pacueToOB
YIPABJICHUYECKUX PELICHUI

B) IIPUMEHSIETCA JUIsl [10/icUeTa BApUAHTOB
MIPUHATHSL YIPABIECHUYECKUX PELLICHUI
OrBer

3. OOGmue XapakTepUCTUKU YIIPABICHUECKUX
pelLleHH B OpraHu3alusaX U YaCTHOM KU3HU — 3TO:
a) AKTYaJIbHOCTh

0) BIIMSIHME HA HHTEPECHI KOJUIEKTUBA
pabOTHHKOB

B) paszeneHue Tpyaa

Otser

3agaun.

1. dupme no cTpouTensCTBY cyaoB Tpedyercs 20000
3aKJICTIOK B IO, PACXOJyeMbIX C IIOCTOSIHHOM
MHTEHCUBHOCTBIO. OpraHu3aloHHbIE U3AEPKKH
coctaistoT 0,5 ThIC. p. 3a MAPTHIO, LIEHA OJIHOMI
3akienku — 10 p. U3aepxku Ha XpaHEHUE OTHOM
3aKJIenKku oneHensl B 12,5% ee croumoctu. Haiitu
ONTHUMAJIbHBINA pa3Mep MapTUU TOCTABKH,
ONTUMAJIBHYIO MPOJOJIKUTENILHOCTD LIUKJIA U
ONTUMAJIbHOE YHCIIO TOCTaBOK 3a TOJ.

OTtser

Pexomenayemoie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6,
8.7.

['pynnoBast AMHaMUKa U
KOMaH1000pa30BaHueE.
JugepctBo U cTUIN
yIpaBlIeHHs

Bomnpocs muist o6¢cyxienust:

1. ®opmanbHble U HEPOpPMATIbHBIE TPYIIIIHL.

2. B3aumoneiicTBre 4enoBeKa U rPpyIIbL.

3. ®opmupoBanue 3¢(HeKTUBHBIX pabounX IPyIIIL.
4. Komannoo0pa3oBaHue: MOHSATHE, OCHOBHbIE
XapaKTEePUCTHKH U 0COOEHHOCTH (hOPMUPOBAHUS
KOMaH/I.

5. JInaepcTBO M CTUIIN yTIpaBIEHUS.

3ananus:

TecTsl.

1.YT0 MOKHO OTHECTH K ITOBEJICHUECKUM YepTam
JUYHOCTH?

a) COCTOSIHUE 37J0POBbs

0) BIIACTHOCTh

B) CAMOYBEPEHHOCTh

T') BHEITHOCTD

2.Kakue ObIBalOT pa3HOBUAHOCTH KOH(IUKTOB (110
KOJMYECTBY Y4aCTHUKOB)?

a) MEXTPYIIITOBHIE

0) MEKJTUIYHOCTHBIC

Ob6cyxnenune
MpE3CHTaLUH.
Ompoc.
TectupoBanue.
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B) BCE OTBETHI BEPHBI

') MEXIY JINYHOCTHIO U TPYIIION

3. Kak Ha3bIBaeTCs CIOCOOHOCTD BIUSATH HA
WHMBUIOB U TPYIIIHI JIIOJIEH ¥ BECTH UX 32 COO0H K
JOCTH>KCHHSIM EJH?

a) KOH(DITUKTHOCTH

0) TUIepCcTBO

B) IIOJIHOMOYHSI

4.YT1o Takoe MOTUBaUA?

a) TOCTHKEHUE JIMYHBIX 1LIeJIeH uepe3 TOCTHKEHUE
16181107 0. @1V (S35

0) mporiecc MoOYKICHUS YEJIOBEKa UITH TPYIIIIbI
TOJIEH K 1eATeIbHOCTH, HalPaBICHHON Ha
JOCTHKEHHE 1LIeTIe OpraHu3aiuu

B) JIOCTH)KEHHUE KEJIaeMOro pe3ysibTaTta
5.0mpenenure g KaKuX KOMIIAaHUHN XapakTepHa
JTUBU3UOHANIbHAS CTPYKTYpa OpraHU3aIliu:

a) J{ns mroOBIX KOMITaHUH

0) Kpynubix, auBepcuGuinpoBaHHBIX KOMIIAHUI
B) Komnanuii, paboTaromux Ha HECKOIbKUX
Pa3ITUMYHBIX PHIHOYHBIX CETMEHTAaX

r) CpenHux, CrenuaIn3upoOBaHHbBIX KOMITAHUI

Pexomennyemsbie ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6.

VYnpasneHdyeckue Bomnpocer 1uist 06cyxienus: O6cyxnenue
KOH()JIMKTBI B 1. Ynpasnenue ctpeccaMu U KOH(PIUKTaMU B Hay4HBIX
OpraHu3alyH OpraHu3alusIX. COOOMCHHL.
Omnpoc.

2. [TonsATHE O KOH(DIUKTE KaK MPOSBICHUU

IIPOTUBOPEUYUI U HCTOUHUKE Pa3BUTHUS.

3. YpoBHU KOH(IJIMKTOB B OpPraHU3aLUH, UX

MIPUYHHBI.

3agaHue:

3AJIAYA 1.

Pexomenayemoie uctounukn: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6.
Cucrema Bomnpocs! quist o6¢cyxienust: OO0cyxenue
MH()OPMAIMOHHBIX 1. ®opmsl 1 cpeacTBa KOMMYHUKALMM B TPE3EHTALHH.
KOMMYHUKaLUM OpraHu3anusx. Ompoc.

2. CTunm KOMMYHHMKAIMKM U POJIN €€ YYaCTHHUKOB.

3. Oco0eHHOCTH BOCHIPUATHS B IIPOLIECCE
KOMMYHHKAIUH.

3aganus:

3agaun.

3anaua 1. Upuna CepreeBna KonecnukoBa paGotaet
I10J1 PYKOBOJCTBOM OJIHOT'O M TOT'O )K€ Ha4aJIbHUKA
yxke 11 ner. OnHaxkap! ee 1aBHSsI IOAPYTa 3a YaeM
CIpocuia, HACKOJIBKO €l XOpoIo paboTaTh co
cBouM HavanbHUKOM? [Ipo3Byuan npubIM3UTENbHO
Takoi oTBeT: «Boobie-To Huuero. OH MHE HE

Pemenue 3agau.
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nocaxmaer. S nenmaro cBoro paboty». Torma moapyra
nouHTepecoBanack: «Ho TbI ke paboTaems Ha
oxHoM mecte 11 ner. Kak To1 paboraems? TeOs
Koraa-HuOyap moBeicaT? [loxkanyiicra, He
oOwmXxaiicsi, HO MHE COBEPILIEHHO HE IOHATHO, KaKOe
OTHOIICHHUE UMEET TO, YTO ThI JieNlaelib, K paboTe
¢upmbr». Upuna CepreeBHa 3agymanacse: «S1
JEHCTBUTENHHO HE 3HAI0, XOPOIIIO JIH S paboTaro...
Mol HaYaJILHUK HUKOTAA CO MHOU 00 3TOM HE
roBoput. IIpaBna, st Bcerma cuurana, 4To OTCYTCTBUE
HOBOCTEH — yKe Xopolas HOBOCTh. YTo KacaeTcst
coJiepKaHUs U BAKHOCTH MOEH pabOTHI, TO TIPH
npueme Ha GUpMy MHE YTO-TO HE OUYE€Hb BHATHO
MOSICHUJIU ¥ 00JIbIIIe 00 3TOM peur He ObU10. MBI ¢
PYKOBOJUTENEM HE OCOOEHHO 00IIIaeMCs».

1. Kakue nenu u ycnoBus 3 peKTHBHOCTH
KOMMYHHKAIUI MKy PYKOBOAUTEIEM U
MOYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO onpeenuTh ypoBEeHb BEPTUKAIBHBIX
KOMMYHMKaIU?

3amaua 2.

B konnektuse otaena ogaoro HUH razopoii
MIPOMBIIIIJICHHOCTH 32 TOJbI COBMECTHON PabOThI
CJIOKHUJTUCH XOPOIIINE OTHOIICHUSI MEXK]Ty BCEMU
YIeHaMH KOJUTeKTHBa. OTAelN YCIENIHO CIPaBIsCs C
MOPYYEHHBIMH 3aJaHUSIMU.

B cBsi3u ¢ mepeBogoM Ha pyryro paboTy cTaporo
HadaJbHHUKA OTJAE/a Ha €ro JOKHOCTh OBLI
Ha3HA4€H MOJIOJION yYEHBIN, U3BECTHBIN CBOUMH
HOBaTOPCKMMHU pa3zpadboTtkamu. CBOIO IESITEIHHOCTD
HOBBII PYKOBOJUTENb Hauajl C YKPETUICHUS
TPYAOBOM AUCHIUIIIIMHBL: OblIIa YCTAaHOBIIEHA
perucTpaiys BpeMeHHU Npruxo/a Ha paboTy U yXoJia C
paboThl, BHYTPEHHUX KOMaHIHUPOBOK, YCTAHOBIECHO
BpeMs IPUEMOB 10 JINYHBIM BonpocaM. OH
3HAQUYUTENIbHO PACIIUPUI TEMATUKY HAYYHBIX
HccIeA0BaHUM OT/ieNa, 3aKIIF0UUB JIOTOBOPHI €
MPOU3BOJICTBEHHBIMU OpraHU3ALMIMU B
COOTBETCTBUU CO CBOEH HAYYHOU CIIEI[MaJIU3aLUECH.
3aaHus MOJTYMHEHHBIM CTapajcs AaBaTh KaK MOXKHO
6oJee moapoOHO, CUUTAs], YTO COTPYTHUKU
HEJIOCTATOYHO KOMIIETEHTHBI B IAHHBIX BOTPOCAX U
YTO OHU CTPOTO JIOJDKHBI IPHUIECPKUBATHCS
UHCTPYKIUMA.

Uepes HEKOTOpOE BpEMST 3aKa3UUKH OTMETHIIN
YXYIIICHUE Ka4eCTBa HAyYHBIX pa3pabOTOK OT/ena.
B kxonnekTrBe yXyamuiIuch B3aMMOOTHOIIICHHS,
MOBBICHJIACH PA3IPAXKUTEITHHOCTD, HAYAINCh

18




KOH(JIUKTBI.

PemuB, yTO HY’KHO 03/I0POBHUTH KOJIJICKTHB,
HAaYaJIbHUK OTAENa IPEIIOKUIT YUTH HA IEHCUIO
HECKOJIbKUM COTPYIHHKAM, B35IB Ha UX MECTO
MOJIOJIBIX CIICHANMCTOB. OQHAKO ITOJI0KCHUE HE
YIIyYIIUJIOCh.

Banie MHeHME OTHOCUTENBHO BO3HUKILIEH CUTyalluH
1 HaIpaBJIEHUH €€ UCIpaBiIeHUs?

Omnpenenure: TUIT KOH(IIMKTA; COCTaB
KOH(IMKTYIOIINX CTOPOH

Pexomennyemsie ucrounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6,
8.7, 8.8.

Ynpasnenue
U3MCHCHHSMH U
3¢ (HEeKTHBHOCTH
MEHEDKMEHTA

Bompocsr 1ist 06cyxnenus:
1. YnpaBneHue u3MEeHEHUSIMH.

2. Tunel H3MEeHEHUH.

3. Ilpy4nrHBI OpraHrU3alMOHHBIX U3MEHEHUM.
4. Moaenu opraHu3alliOHHBIX U3MEHEHHUM.
5. AHanu3 oA Cui.

6. CTpareruu ynpaBJIeHUs] '3MEHEHUSIMHU.

7. IIporniecc mpoBeAEHNUS U3MEHEHHUI.

8. IIlpyunHBI CONPOTUBIIEHUS IIEPCOHAIIA
H3MCHCHUSIM.

9. MeTtozbl IPe010TACHUST COMPOTUBIIECHUS
H3MEHCHHSM.

10. TpexatanHas MoJieNlb OpraHU3alMOHHbIX
n3menenni K. Jlesuna.

3amanus:

OrnpenenuTb COOTBETCTBUSA.

TexHonorus A) rpynnbl, BO3HUKAIOUIME CTUXUITHO Ha
OCHOBE COIMAJIBHBIX B3aMMOOTHOIIEHUH
MEX]Ty JIOJIbMHU;

Mortus B) nobyauTensHas MpUYUHA, TIOBOJ K
KaKoMy-JIH0O0 IEHCTBHIO, JOBOJ B IOJIB3Y
4ero-uoo.

Hedopmansnsie | B) cpenctsa mpeoOpa3oBaHUs CHIPHS,

OpraHU3aIIH MaTepHaJIOB B KOHEYHBIE MPOIYKTHI MIIH
yCIyTH,

Kontpoib I') opranuzanusi, He HaJieIeHHAs! IPABOM

COOCTBEHHOCTH Ha 3aKpeIuIeHHOe 3a Hel
COOCTBEHHHUKOM MMYIIECTBO, KOTOPOE
HEZIEeIMMO U HE paclpeenseTcs no
BKJIaJ]aM, B TOM YHCJIE MEXKIY
pabOTHHKAMK PEATIPUSITHSI.

[ITabHBIC ) npaBo coBeTOBaTh UM IOMOTaTh
MOJIHOMOYUS PYKOBOJUTEIISIM, Ha/IeICHHBIM
JIMHEHHBIMU IIOJTHOMOYHUAMMU,
YuutapHoe E) niporiecc obecrnieueHus JOCTHKESHUS
MIpEATNPUITHE opraHuzanuen CBOuXx IeJeil.

Pexomenayemeie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6,
8.7, 8.8.

Ob6cyxnenue
IIPE3ECHTALU.
Ompoc.
TectupoBanue.
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6. Ilepeuensn

y4eOHO-MeTOANYeCKOro

o0ecnmeueHus AJd

00yYaKOIIHUXCS 10 TUCIHIIJINHE

CaMOCTOSITEJILHOH  PaldoThI

6.1. Ilepeuenv 60npocos, OmMEOOUMBIX HA CAMOCMOAMENbHOE OC8OEHUe OUCYUNTUMBI, GOpMbl
6HeayOUMOPHOLL CaMOCMOAMENbHOU pabombl

Tabauua 4
HaumeHoBaHue TeM IlepeyeHb BOIPOCOB, OTBOAUMBIX HA DopMbI
(pa3nesioB) CaMOCTOSITEJIbHOE OCBOEHHE BHeAayIMTOPHOI
AUCHUILIUHBI CaMOCTOSITeJIbHO
il paboThbI

[Tondarue, cymHoCTh U
3a/1a4l MEHEPKMEHTA

Ympasistomas u ynpasisiemMas mojacuctemMa (CyobexT u
00BeKT yrmpasiieHus). MeHemkep — npodecCuoHaNbHBII
yrpasisitonuid. OcoOEHHOCTH e TETLHOCTH
MEHEDKEPOB Pa3IMYHOTO YPOBHS YIPABJICHUS.

IToaroroBka Hay4HBIX
COOOIICHHH.
[ToaroroBka k onpocy

OcHOBHBIE KOHICIIITUNA
MCHCI)KMCHTA, UX
Pa3BUTHUC

CUCTeMHBIN U CUTYalIMOHHBIN MOAXOAbI B PA3BUTHU
MeHexMeHTa. COBpeMEHHBIE TEOPUH: CTPATETr i,
IuaepcTBa, MHHOBAaUUU. COLUOIOTHS YIPABICHHUS.

[ToaroroBka Hay4HBIX
COOOIIEHHI.
IToaroroBka k onpocy

OpFaHI/ISaLII/ISI ne€e
AcCJioBad cpeaa

OpranuzaioHHast KyJlbTypa Kak (GakTop BHYTpEHHEH
cpelpl Opranu3anuy. Buapl oprann3anoHHbIX
KyJbTyp. Poiib 1 3HaueHue oprauu3aluOHHON
KyJIbTypbl B COBPEMEHHOM MEeHeKMeHTe. BiusHue
OpTraHm3aIlMOHHON KyIbTYpHI Ha 3PPEKTHUBHOCTH
JIeITeIbHOCTH OpPTaHU3allnu.

IToaroroBka Hay4YHBIX
COOOIIEHHI.
[ToaroToBka k onpocy

DYHKIUY MEHEIKMEHTA,

®daxTopbl 3 (HEKTUBHOCTH OPraHU3alUOHHBIX CTPYKTYD

IloaroroBka Hay4YHBIX

UX XapaKTEPUCTHKA U yIpaBIeHHUS. Oo6mee TTOHSTHE MOTHBAIIUH. COOOIIEHUIA.
B3aMMOCBSI3b CozepkarenbHble W NPOLECCYalbHBIC  TEOPHH | [JonroToBKA K ompocy
MOTHBAIIUN WX XapaKTepUCTHKA. KOHTPOIb: CYITHOCTD,
3aaud, BUJBI M JTalbl KOHTPOJA. XapaKTePUCTHUKH
3¢ (hEeKTUBHOTO KOHTPOJISL.
YupasieHueckue OddexTuBHBIC yIpaBJIeHYECKHEe pemenus. | [IoaroroBka Hay4HbIX
peuIeHus B MCHEIXKMCHTE OcobeHHOCTH MPUHATHUA YHPABICHYCCKUX peIHeHI/Iﬁ B COOGHleHI/Iﬁ.
noAUTHYEeCKOH  cdepe.  OTBETCTBEHHOCTb  JIHLL | [[onroTOBKA K orpocy
MIPUHAMAIOIINX PEIICHMSL.
I'pynnoBas nuHamuka u  |Teopus  mupepckoro  mosenenus.  CoBpemeHHbIE| [IoAroTOBKa HayYHBIX
KOMaH000pa30BaHue. KoHIenuuu JuaepcTtBa. OCOOEHHOCTH  COIMOJIOTHH COOOIIEHMIA.
JluzepcTBo U CTHIH muaepcTBa. PyKoBOICTBO: BIIACTh W TApTHEPCTBO. TOAroToBKA K OIPOCY
yTpaBIeHus @opMbl  BIACTH. ABTOpPUTET U JIMYHOE BIIHSHHE
MEHEKEpA.
YupasneHueckue Metoapl W HWHCTPYMEHTHI paszpemieHus KOHQIHMKTOB. | [IoaroToBKa Hay9IHBIX
KOH()JIMKTHI B OcHoBHBIE (OpPMBI  TOBEACHUS B  KOH(QIMKTHOM COOOIIEHUIA.
OpraHM3anuu cutyauuu.  IIpaktuyeckue  HaBblku  ynpasieHus | [logroroBka k omnpocy
KOHQJIMKTaMH PAa3JInYHBIX YPOBHEH.
Cucrema [Ipensrcteuss ob6MmeHy wuHpopmanued. YnpasineHue| [loaroropka Hay4HbIX
UH()OPMAITHOHHBIX KOMMYHUKAIWSAMU B opraHuzanusx. /lenosoe oOmeHue. COOOIIEHUIA.
KOMMYHHKAIIUi HckyccTBO BeieHUs ATOBBIX Oecell U IeperoBOpPOB. [ToaroroBka k onpocy
YupasneHue Kpurepun u MoKa3arenu s¢dextuBHOCTH | [loarOTOBKA HAYUHBIX
W3MEHEHUSIMU U MeHemkMenTa.  ComuanpHass W DKOHOMHYECKAS COOOIIICHHIH.
5} (EKTUBHOCTH 3¢ (HEeKTUBHOCTD MEHEKMEHTA. Konuenuus| [Toaroroska k onpocy
MeHe[KMEHTA nmonroBpeMeHHOU 3 dekruBHOCTH P. JlatikepTa. Teopus

addexTuBHOCTH Opranm3anuu b. bacca. OnTumuzanus
YIIpaBIICHICCKUX CTPYKTYp OpTaHu3aIun u
YHCICHHOCTH YIpaBJICHUS. [ToBbimenue
3G (HEKTUBHOCTH YIIPABJICHIS B OPTaHU3AITNH.
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6.2. Ilepeuens sonpocos, 3adanuti, mem 01 NOO2OMOBKU K MeKyuemy KOHMpOJio

IIpumepnas tematuka T3 (JlomamHux TBOpUYECKHUX 3aIaHUI)

1. [lonsiTHE M 3HaYEHNE TPUHIMIIOB MEHEPKMEHTA.

2. Knaccugukanus npuanunos. [Tpunmuns! ynpasienus A. ®aifons.

3. [TpuHUMIIBI yIpaBIEHUS COLUUATMCTUYECKUM MPOU3BOACTBOM. OOIIMe U yYacTHBIE
IPUHLIMIIBI MEHE/DKMEHTA B YCIOBUSAX PHIHOYHON 3KOHOMUKHU.

4. CoBpeMeHHas cucTema B3IJIs10B Ha YIIpaBJICHUE.

o. HoBbie pomu MeHEIKMEHTa — HOBOBBEICHHUs (MHHOBAIMM), TJIOOAmM3anusi, M

WHTEpHAIMOHAIHM3aIMs HH)OopMaTH3aIys, TUAepcTBO. Hayka yrpaBiieHUs U HEPEICKa3yeMOCTh U
CIIOKHOCTh OKPY)KAIOIET0 MUPA.

6. OxoHomuueckass dddextuBHOCTh ynpasineHus. ComuanbHas 3()PEeKTUBHOCTH
MEHEIKMEHTA.

7. CyIIHOCTh CHCTEMHOTO MOAX0a B MEHE)KMEHTE.

8. [TonsiTue, 3HaYeHNE U B3aMMOCBSI3U YIIPABJICHUS.

9. CogepxaHue U MEXaHU3M JIEHCTBUS QYHKIUH YIIPaBICHUS.

10. Knaccudukanus ¢ynakmnmii ynpasiienus. CocTaB U cofepKaHHUEe OCHOBHBIX (DyHKIIHN
yIpaBIeHUSI.

11. Opraau3anys Kak QyHKIHS yIpaBICHUS.

12. Teopuss ~ opraHuzanuMu  Kak  Hayka 00  OCHOBHBIX  3aKOHOMEPHOCTSX
KU3ZHEJEATEIIbHOCTH OpraHu3aluy.

13. UcTtopuueckuit, COJIepKATENbHBIMN, CTPYKTYPHBIH, KOMMYHUKaAMOHHBIN,
IIPOrHO3HBIN, KOMIJIEKCHBIM METO/1bl TEOPUU OpraHU3aLUH.

14. 3aKOHBI ¥ IPUHIIUIIBI OPraHU3ALUH.

15. [ToHsiTe W CYHIIHOCTh OpraHU3allMU. 3aKOHBl Pa3BUTHUS M KU3HEHHBIA LUK
OpraHu3aIuy.

16. Knaccudukanus opranuszainuii. OpraHuzaliMOHHO-TIPaBOBbIE (YOPMBI YIIPaBICHUS
opranuzaisiMu. CoBpeMeHHbIE TEHACHIIUN B Pa3BUTHH OpTaHU3aIUi.

17. BryTpeHHss cpena opraHu3anyy 1 €€ OCHOBHBIE DJIEMEHTHI.

18. BHemnss cpena (mpsiMoe U KOCBEHHOE BO3/ICHCTBUE) U €€ XapaKTEPUCTUKH.

19. THITBI ¥ IPUHIMITEI CTPYKTYPHU3AIMH OPTaHU3aIUH.

20. [TpuHIMIBI TOCTPOEHUS OPraHU3ALMOHHON CTPYKTYPHI.

21. CyTb 1 ycli0BUSl IPUMEHEHNS QYHKIIMOHAIBHON 1 TMHEWHOM CTPYKTYp YIPaBIICHUS.

22. CyTb U yCIIOBUS IPUMEHEHUS TUBU3UOHHOM CTPYKTYpPHBI YIIPABICHHUS.

23. [Tnockas cTpykTypa yrnpaBieHHs.

24, MartpuuHasi CTpyKTypa OpraHu3aluu.

25. Mexanuctuueckre (MepapXxuueckue) M OpraHudeckue (aganTUBHBIE) CTPYKTYpPbI
yIIpaBJICHUSL.

26. [TonsiTre nMpeANpUHUMATEILCTBA U MPEATNPUHUMATENHCKHE BOZMOKHOCTH.

27. Tumnonorus U opraHu3allMOHHO-TIpaBOBbIE (GopMbl Ou3Heca. Buasl mapTHepcTBa M
COTPYJIHUYECTBA.

28. [TpunIMIIBEI Opranu3anuu ou3Heca. BHenHss cpena u pecypcsl Ou3Heca.

29. BuyTtpenHsisa cpenia u ee OCHOBHBIE 3JIeMEHThI. CUCTEMHBIN MOXO0/ B OpTaHU3alNHA 1
yIpaBJIeHUN OU3HECOM.

30. Ponp MeHemxMeHTa W MEHEIKEpPOB: CTHUJIbL MEHEDKMEHTa M YCIex Ou3Heca,
KOMMYHHKAIIMU B OU3HECE, IeNT0Bast ITHKA.

31. MapkeTHHI: CerMeHTallsl pbhIHKA, MapKeTHUHIOBas CTpaTerus, MpPOTHO3WPOBAHUE
IPOJAXK.

32. OnepanroHHas 1eATeIbHOCTh: TIOHATHE OTEPAIIIOHHON NeSTEIIbHOCTH.

33. OCOOEHHOCTH ~ TPOM3BOJCTBEHHOM  JEATEIBHOCTH.  ba3oBble  NPUHIIMIIBI

IIJIAaHUPOBAHUA IMTPOU3BOJACTBA.
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34. VYipasieHue NepcoHaaoM: OpraHu3alus TPyAa U MOBBILIEHUE IIPOU3BOIUTEILHOCTH
IIEpCOHAJIa, OpraHu3alyus TPyAa M IOBBILICHHE INPOM3BOAMUTEIBHOCTU IIE€PCOHANA, MOTHBALUA
Tpyra. KaxpoBelil MOTEHIHAIL.

35. OUHAHCOBO-3KOHOMUYECKHI OJIOK: yIpaBlIeHHE 3aTpaTaMmu, CeOecTOMMOCTHIO,
JICHEKHBIM IIOTOKOM OT OTepallHOHHON 1 (PUHAHCOBOW JAEATEIbHOCTH.

36. OUHAHCOBO-3KOHOMHUYECKHE  pe3yNlbTaThl  JeATeldbHOCTH.  (DHUHAHCHPOBAHUE
WHBECTULMOHHOMN JESITEIbHOCTH.

37. OreHKa pe3yabTaToB AeATeNbHOCTH: 3P deKT u 3HPEeKTUBHOCTD.

38.  Mecro npubbutu B OuzHece. YpaBleHUE aKTUBAMHU.

39. YcToitunBoe pa3BUTHE U HEMPEPHIBHOCTH OM3HECA.

40. ConmanbHast OTBETCTBEHHOCTh OM3HECA.

41. HUuctpymeHTsl pa3BuTus. IHBeCTULIMY U MHHOBALIUU.

42. ITonsiTHE KOMMYHUKALMI U UX 3HAYCHUE B YIIPaBICHUU. BUIbI KOMMYyHHMKALUN.

43. KoMMyHHKaIIMOHHBIH Mpoliecc, 3IEMEHTHI U 3Tallbl KOMMYHHKAIMOHHOTO MpoIiecca.

44, KommyHnukanonsslie 6apbepbl. KoMMyHUKaIIMOHHBIE CETH.

45. HesepOanbHbie 6apbepbl KOMMYHUKAIIHH.

46. MeToap! yinydiieHust OpraHu3alluOHHBIX KOMMYHUKAITUH.

47. OO0mass xapakTepuCTHKa MOTHBAllMM, €€ 3HaueHHWE B YIPaBICHUH TPYIAOBOU

nestenbHOCThIO. [loHsATHE MoTmBamuu. MoTuBannoHHBIH mponecc. [loTpeOHOCTH, HHTEpECHI,
MOTHBBI, CTUMYJIbI, MOTUBUPOBAaHNE, CTUMYJINPOBAHKE, BO3HAIPAXKICHHUE.

48. Knaccupukanuss teopuit mortuBamuu. CojaepikaTelbHbIE TEOPUHM MOTHBAIUH:
uepapxusi norpebHocrer A. Macnoy, teopuss motuBauuu K. Anbaepdepa, Teopus BBICHIMX
norpebHocTeit MakKnemnanna, nByxdakropHas Teopus motuBanuu @. 'epridoepra.

49, [IporeccyanbHble TEOpUU MOTHBAIMU. Teopust oxunanuii. Teopus cripaBeIIMBOCTH.
50. CornocTaBUTENbHBIN aHAIN3 TEOPUNA MOTUBAIIUH.
51. XapakTepucTuka MeEXaHu3Ma (GYHKITMOHUPOBAHUS MHTETPUPOBAHHBIX

KOPIOPAaTUBHBIX CTPYKTYP.

7. @oHJ OLEHOYHBIX CpeacCTB 1Jisi MPOBEACHUS HpOMe)l(yTO‘IHOﬁ aTTreCTallumn oﬁyqaloumxca
Mo AMCHUIIJINHE

[lepeuenp koMmneTeHIUH, GOPMHUPYEMBIX B MPOLIECCE OCBOCHUS TUCIMITIIMHBI COACPKUTCS
B paznene 2. IlepeyeHb miaHUpyeMbIX pe3yIbTaTOB OOy4YEHHS IO TUCIHUIUINHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pPe3yJIbTaTaMH OCBOEHUS 00pa30BaTeIbHOM MPOrpaMMBl.

IIpumepHBIe TECTOBBIC 3aJaHUS

3amanne 1

Bo3HUKHOBEHME MPAKTHKHU yIPABIEHUS CBSI3aHO C ...
A. BOBHUKHOBEHHEM MUCHbMEHHOCTH

b. BO3BHUKHOBEHHEM MPOU3BOJICTBA

B. paznenenuem u kooneparueit Tpyaa

I'. BOBHUKHOBEHHEM MEPBOOBITHOOOIIIMHHOTO CTPOSI
J1. mosiBIIeHHEM OOIICHUS

3ananue 2

[TonsiTne "MeHeKMEHT" cienyeT NIPUMEHATh HEITOCPEICTBEHHO B ...
A. eCTECTBEHHBIX CUCTEMAX

b. npenqnpuHUMaTENbCKUX, KOPIIOPATUBHBIX CTPYKTYPax

B. connanbHO-3KOHOMHYECKUX CUCTEMAaX

I'. Bcex ynpaBiIeHYECKUX CTPYKTYpax
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3aganue 3

MeHeKMERT — JTO ...

A. Teopust ¥ PAKTHKA YIIPABJICHUS

b. rnaBHbBIM NPUHIUIT yIIPaBICHUS

B. ucknrounTenbHO TeOpUs yrpaBiIeHUs
. UCKITIOYUTENHHO MPAKTUKA YIIPaBICHUS
JI. opranu3anus AesTeIbHOCTH JIFOAEH

3ananue 4

[Tox cratukoil opranu3anuu ciaeayeT HOHUMAaTh.

A. YHops104eHHOE COCTOSIHUE IEMEHTOB 1IEJI0T0.
b. Ilpouecc no ux ynopsiiouMBaHMIO.

B. Bce nynkTsl noaxondar. I'. @yHKIHIO yIIpaBIeHHUs.

3ananue 5

Hannune kauecTBEHHO HOBBIX CBOMCTB LIEJIOT0 OTCYTCTBYIOIIMX Y €ro yacteil. A. ['omeocrasuc.
b. DMepKeHTHOCTD.

B. IlenoctHocTs. I'. OHTOTEHES.

3aganue 6

KoMMyHUKanMOHHBIE CETH — 3TO ...

A. coeluHEHME YYaCTHUKOB KOMMYHUKALIMOHHOTO ITpolecca
b. COBOKYITHOCTB yIpaBiIeHYECKOW HHPOPMALIUU

B. undopmanus 1 KOMMyHHUKAIMH B yIIpaBJICHUH

I'. COBOKYITHOCTh Y4aCTHUKOB ITpoLiecCa KOMMYHHUKAIUN

J1. oOMmeH unpopmarmein

3aganue 7

Kaxkas u3 nepeuncieHHbIX KOMMYHUKAIITMOHHBIX CETEH XapaKTepru3yeTcs HauOOobIIIeH
[EeHTpaIn3aueil Biactu?

A. "KpyxoK"

b. "memouka"

B. "xomeco"

I'. "Beprymika"

3aganue 8

CocrosiHre 00beKTa yrpaBiIeHUs] OTHOCUTEIHHO BEIOPAHHOM IIENH - 3TO
A. 1ienb

b. 3amaua

B. curyarus

I'. [TpoGnema

3aganue 9

Bri6epute BepHBbIii nepedeHb (HakTOpOB, COCTABISAIONIUNX BHYTPEHHIOIO CTPYKTYPY POOIIEMBI:
A. 00BeKT, MPOTUBOpPEYNE, CUCTEMA, MPOLIECC, PEeIlICHHE

B.JIIIP, ctpykTypa, CBSI3U, 0OBEKT, CyOBEKT

B. mpenmer, 00beKT, CyOBEKT, CBS3H, LIETb

I'. pesynbTat, 3¢ HeKTUBHOCTD, CICTEMa KpUTEpUEB, (GaKTOPhI BIOOpa

J1. 1enb, MeTO/Ibl, ATAIbI, KPUTEPHU BIOOpA, CHHEPTHS

3aganue 10
PaccornacoBanue Mexy 1EIbI0 U COOTBETCTBYIONIEH €l KOHKPETHOW CUTYalMeH - 3TO
A. cutyarus
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b. mpoGema
B. xoppexTrupoBKa penieHus
I'. npensarcTBUE

3amanue 11

[Toka3zarenu MpHUBIEKATEILHOCTH (WJIM HETIPUBIICKATEIILHOCTH ) aIbTEPHATHUB JIJISl YIACTHHKOB
npoiiecca BpIoopa -

A. MHCTPYMEHTBI CYXICHUS

B. kpuTepun OIIEHKH abTEPHATUB

B. Orpannuenus

3amanue 12

CyObeKT ynpaBiieHHUS:

A. oTnaet KoMaHbl U QYHKIIMOHUPYET B COOTBETCTBUH C UX COACPHKAHHEM
b. momyuaeT koMaH bl ¥ QYHKIIMOHHPYET B COOTBETCTBUU C HX COJCPIKAHUEM
B. nepenaet koMaHIpI B 3aBUCUMOCTH OT Kpyra pelraeMbIX mpooiem

I'. omepaTUBHO JOBOJUT JI0 MOAYMHEHHBIX KOHKPETHBIC 32191

3ananue 13
YcTaHOBUTE COOTBETCTBHE.
Crtuiib pykoBojictBa  CyIIHOCTD

1) aBTOpUTApHBII A) pyKOBOJIUTENb BCET/Ia BBISICHSET MHEHHE KOJUIEKTHBA 110 BaKHBIM
MIPOU3BOJICTBEHHBIM BOIIPOCaM, TPUHUMAET KOJUICTHATIBHBIC PEIICHUS;
2) nubepanbHBbIi b) ctpemienue pykOBOAUTENS MOJAraThCs Ha )KECTKHUE MPUKA3HI U

pacropspKeHus1, He IOMyCKaIINe KaKuX-TH00 BO3paKEeHUN MIH COOCTBEHHOTO MHEHHUSI
MMOJYNHEHHBIX
3) nemMoKpaTH4eCKui

3amanue 14  PykoBoAMTENb NMPEANOUNUTAET HE PUCKOBATH, YBUJIMBAET OT pa3pelIeHUs] Ha3pEBIINX
KOH(JIMKTOB, CTPEMHUTCS YMEHBIIUThH CBOIO MIEPCOHATFHYIO OTBETCTBEHHOCTb.

YcraHoBUTE MPaBUIIBHYIO TTOCIIEIOBATEILHOCTD.

OO61re MeTOIbI KOHTPOJIS YIPABIEHYECKOTO PEMICHUS: A. TIPEeIBAPUTEIbHBIN

b. cinomHoM

B. Hanpasnsronmi

I'. ToueunbIit

. bunbTpyrommii

E. mocnenyronmii

3ananue 15

KopnoparuHoe ynpaBiieHne peaanu3yeTcsl Ha YPOBHSAX YIPaBIICHUS:
A. HU30BOM

b. cpennem

B. Beiciiem

I'. Ha Bcex ypOBHsX

3aganue 16

OcHoBHOH (hyHKIMEN KOPITOPATUBHOTO YIIPABIIEHUS SBISETCS:
A. TIOBBIIIEHHE TPOU3BOJUTEIBHOCTH KOMIIAHUU

b. 3amuTa nHTEpEeCOB COOCTBEHHUKOB

B. pa3zButue TeppuTOpHiA IPUCYTCTBUS

I'. noBBIICHNE TPOU3BOAUTENBHOCTH TPYy1a
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3amanue 17

L{enbro CO3/1aHUs KOPIIOPATUBHBIX CTPYKTYP SBIISACTCS:

A. yBenudeHne 00beMOB TIPOU3BOCTBA

b. 3amuTa HHTEPECOB COlIMyMa Ha TEPPUTOPHUAX MPUCYTCTBUS
B. xoHIIEHTpaIus PUHAHCOBBIX PECYpPCOB

I'. B3aMMOJICHCTBHE C TOCYIaPCTBEHHBIMHU CTPYKTypaMu

IIpumepHBbIi NepeyeHb KelCoB MO TUCIUIIUHE

Keiic 1. 51 — pykoBoauTeb
XapakTepucTHKa NPo0JeMHON CUTYyalMH.

HaganpHuK  IUIaHOBO-DKOHOMMYECKOTO  OTZAE€JIAa  arpoNPOMBILIUIEHHOTO  IPEIIPUITHS
Kyspmun H. B. yxoautr Ha neHcuto. PykoBomutens npennpusitus ['puropseB A.A. U ero
3amecturens MockBuH WM.M., kypupyroommii 3ToT OTAen, ObUIM HE COBCEM JOBOJIbHBI PabOTOM
Ky3spmuna H.B. [1o ux MHeHUI0, TOT ObLT Ype3BbIUAIIHO MATKUM HauyaJlbHUKOM.

[Tocne akuuoHMpOBaHMS MPEANPHUSATHS POJb OTAENA CYIIECTBEHHO Bo3pociia. B cBsi3u ¢
9THUM BO3HHUKJA HEOOXOAMMOCTb pa3padOTKH OOOCHOBAHHOM IporpaMMbl €ro JajbHenIIen
JeSITENIbHOCTH, [0 CYTH Jieja, MPUAAHUe eMy JIpyroro craryca. Bbl Ha3HauaeTech HauaabHUKOM
9TOr0 OTHENA.

XapakrepucTtuka oraena. OTaen 3aHMMaeT KOMHATy momaapio 120 M2, umeeT 4erbipe
Tesie(DOHHBIX anmnapaTa, U3 HUX JBa — FOPOJCKON CeTH M JIBa BHYTPEHHUX. Y OBIBIIEr0 HayaJlbHUKA
OTJeNia CBOEro KabMHeTa He OBbUIO, OH HAaXOAMJICS BMECTE C MOYMHEHHBIMU. B 0oT1e5e B OCHOBHOM
paboTaroT xeHIMHbL: 23 u3 25 yenoBek. CocTaB 0T/ie/1a 0 BO3pacTy U 0Opa30BaHUIO CIIeIyIOLIUIL:
JIECSITh YEJIOBEK B Bo3pacte 32-42 jer MMEIOT BbIClIee 0Opa3oBaHUE; IATh YEJIOBEK CO CpeliHE-
CrelMalbHbIM 00pa30BaHUEM — MEHCHOHHOTO WJIM IMPEINeHCHOHHOTO BO3PacTa; MATh MOJOJBIX
CIEIHAJINCTOB, HEJABHO OKOHUMBIIUX SKOHOMUYECKUN MHCTUTYT, U3 HUX OJIMH MYXXYMHA; YEThIpE
TEXHUYECKUX MCIOJHUTENS CO CpeTHUM 0Opa3oBaHMEM B Bo3pacTe OT 18 1mo 24 net (aBoe U3 HHUX
ydaTcsl Ha IEpBOM Kypce MHCTUTYTA); OJIMH — MOJKOBHUK 3araca, paboTaeT B OT/iejIe HEIaBHO U HE
uMeeT 00pazoBaHus 10 MPOPUITIO PabOTHI OTIENA.

3amecTuTeNeM HayalbHHUKA OTJIENa paboTaeT ONnbITHBIN coTpyaHuK Mnbuna A H., nmeromas
BbIcIIee 00pa30BaHUE M IMOJIB3YIOINASACS J10CTaTOYHBIM aBTOPUTETOM B KOJUIEKTHBE. B pabote oHa
INPUJIEPKUBAETCA TPAJUIUOHHBIX I[OJXOJ0B, MOATOMY HAYaJIbHUKOM OT/E€Ja €€ pEelInIu He
Ha3HayaTh.

PaGoTHukM oOTnena HE OTIMYAIOTCS BBICOKOW TPYAOBOW TUCHUIUIMHOW, HMHOTJA MHOTO
pasroBapuBaIOT U HE BCET/Ia Ha CIIyKEOHbIE TEMBI, YaCTO XOJAT IO TEPPUTOPUN OPTaHU3ALMH, XOTS
3TO M HE BCErJa CBA3aHO C NPOM3BOJACTBEHHOM HeoOxonuMocThio. Hepenko ropojckue
Tesie()OHHBIE anmaparbl MOJOATY OKa3bIBAIOTCS 3aHATBIMH H3-3a MOCTOPOHHHUX pa3roBOPOB, M B
OTJIel ObIBAET TPYIHO JJO3BOHUTHCS.

Iloka pemancs Bompoc (B TEYEHHE JABYX MECALEB) O HAa3HAYEHUH HOBOTO HayaJbHUKA
otnena, uM pykooauia Mnasuna A.H. He3amonro mo omuchiBaeMbIX COOBITHIT B OTAEN TMPHUIIEI
Mmosono crnenuanuct MBannos ILII., koTopblil ¢ camoro Havaja NBITAICS BBIICHUTH, YEM OH
JTOJIKEH 3aHUMAThCsl U KaK €ro JIeATeIbHOCTh PErIaMEeHTHUPYETCS JOKHOCTHBIMU MHCTPYKIUSMHU.
OpnHako B OT/AE€N€ JOKHOCTHBIE HHCTPYKLMHU OBIIM COCTaBJICHBI JaBHO, M WX KOHKPETHOTO
COJIep’KaHusl HUKTO He 3HaJ (M Ja)ke HEeM3BECTHO ObLIO, I/Ie OHM HaxonsATcs). B moBcenHeBHOM
JESTENIbHOCTH COTPYIHUKH 3aHUMAJIMCh CBOMMH JIeJIaMH, KaK OHU MPUBBIKIA TOHUMATb.

B nenom pabora otzaena asuranace 0e3 Kakux-JIMOO CEpbEe3HBIX YIYIIEHHH, HO U OOIBIINX
yCIIEXOB HE OBLIIO.

Hcexons n3 XapakTEpUCTHKU IMPOU3BOJCTBEHHOW CHUTYyallMM B IIPOLIECCE JEIOBOM WIPHI,
HE00XO0IMMO BBITIOJIHUTH TPH 3a/IaHHS.

25



3aganue 1.

Bbl yTBepkAeHBI B JOJDKHOCTH HadalbHUKAa oOTAena. KOJUIEeKTMB ¢ BaMU HE 3HAKOM.
[ToAroToBETE TE3WCHI CBOErO BBICTYIUICHUS Tepen paOOTHUKAMU OT/AeNa, MPHUIACPKUBASICH
CJIEIYIOILETO IJIaHa:

Uto BRI MOXETE pacckazaTb O cebe Kak O 4eJOBEeKe W CIenuaiucTe (Balie IMpOIioe,
HacTosIIee, IJIaHbl Ha Oyaymee)?

Kakue moTHBBI TOOYAMIM Bac TPUHATH HWMEHHO B OSTOT OTACH M 3aHATh JIOJDKHOCTH
HadaJbHUKA?

Bame otHOomeHne K CBOMM OO0S3aHHOCTSM, IpaBaM, MojJHOMouusM. Kakue 3amadyu BbI
XOTeNn ObI pemaTh?

UTo BBI 0KHJIAETE OT KOJIJICKTUBA, B YeM XOTUTE HAUTHU TOICPKKY U MOHUMaHKE?

Kaxk BwI mpencraBisiere cebe Oymymiee otnesna, TPYJAOBOTO KOJUICKTHBA, €r0 JACATEIHHOCTD,
OOIIECTBEHHYIO HU3Hb U MEPCIEKTUBHI pocTa?

Ecnu yuecTs, 4TO 4iieHBI KOJUIEKTHBA OYAYT MO-pa3HOMY MPOTHO3UPOBATH BallM JEHCTBUS,
OXKHJasi TIOJTBEPKICHUI CBOUM IPEIIOJIOKCHHUSIM, Ballle BBICTYIUICHHUE JODKHO OBITH KPATKUM,
YETKUM, apTYMEHTUPOBAHHBIM, YOSAUTEIHLHBIM, YMOIIMOHAIBHO SIPKHM.

Bpewmst Ha moaroroky — He Oosiee 30 MHH., Ha BBICTYIUICHUE MTEPE]l KOJUICKTUBOM OTIela —
10 MuH.

3ananme 2.

Bbl yTBepk/ieHbl HayaJIbHUKOM oOTxAena npeanpusatus. C KOJJIEKTUBOM OTJela Bbl HE
3HAKOMBI, HO IPEJBapUTEIbHO HH(OPMHUPOBAHBI O CUTYAIMH, CIOKHUBLICHCA HA JAHHBIA MOMEHT.
3aBTpa BBl HEMOCPEJCTBEHHO MPHUCTYMUTE K BBHIMOJHEHUIO CBOMX CIY)XEOHBIX O00sI3aHHOCTEH W
JIOJKHBI K ’TOMY ITOATOTOBUTHCS.

[Tonymaiite, kakue 3ajauv BaM HaJ0 PELIUTh, C KEM BCTPETUTHCS, KaKyl0 HHGOpPMAIUIO
co0paTh, C KAKMMHU NPEUI0KEHUIMU 00pPaTUTHCS K KOJUIEKTUBY. BBl He TOJKHBI OBITh 3aCTUTHYTHI
BpacIioX B CBOW MeEpBbIA JeHb. Ecaum Bbl HE MOXKeTe cpa3y 3asiBUTh O ceOe KaKk O XO35iMHE
MOJIOKEHHUS, CIIOCOOHOM OpPraHM3aToOpe, OKaKETECh B IUIEHY Y «TEKYYKH» U OOCTOATENbCTB, BaM
TPyAHO OyJeT B JalbHEHIIIEM pacCUUTHIBATh Ha YCIEX.

[TonymaiiTe, 4TO U B KaKOM MOCJE10BAaTEIILHOCTH Bbl Oy€TE JieNIaTh B EPBbIN A€Hb PAOOTHI.

[IoMHHUTE, YTO NMOAYMHEHHBIE OXKUIAIOT OT BAC MHOIOIO: COBETOB, YKA3aHUW, COYYBCTBUS,
HOBOH WH(OpMAIMK, COXPAHEHHUs WJIM HM3MEHEHHUS IPHUBBIYHOIO YKIada pabOThl, 3aBeIeHHBIX
HOPS/IKOB, KPUTHUECKUX 3aMEUaHUH, 0100pEHM s, TOXBAJIBI U T.11.

Bac cos3narenbHO mnm Oecco3HaTenbHO OynyT CpaBHUBATh C NMPEXHUM HadalbHUKOM. Bee
Balll JIEWCTBUS, BBICKA3bIBAaHUS, IPEUIOKEHUS, 3aMeuaHusi OyayT orleHuBaThcsl. C EepBOro ke JHA
NOJYMHEHHBbIE OyIyT MPOTHO3UPOBATh Ballle MOBEJIEHHE B OY/IyIIeM, U CONOCTAaBIATh C HUM CBOU
HaJEXKIbL.

PazpaboraiiTe nian nepBoro padboyero JHs.

Bpems Ha moaroroBky — He Oosee 30 MUH., Ha U3JIOKEHHE U apryMEHTAIUIO TIaHa Mepe.
ciymarensimu —10 MuH.

3aganue 3.

Bbl Ha3HaueHBl HAYaIbHUKOM IUIAHOBO-DKOHOMHYECKOro otaena. C 3aBTpamrHero HS
NPUCTYINAeTe K MCIOJHEHUIO CBOMX CIY)KEOHBIX oOsi3aHHOCTEeH. Bbl He MMeeTe ombiTa paboTHl B
MOJJOOHOM TpPYIOBOM KOJUIEKTHBE. BaMm TpEJICTOMT CTOJIKHYTHCS C MHOXXECTBOM HEPEIIECHHBIX
BOIIPOCOB, HEMPEICKa3yeMbIMH MOCTYIIKAMHU BallMX HOBBIX MOJYMHEHHBIX. Bama aesrenbHOCTb
HAYMHACTCS B YCIOBHUIX HEONPEIEIICHHOCTH M OTATYACTCS CIOXKHBIM COCTOSIHUEM Jel B otaene. Ho
3TO He M30aBisieT Bac OT OOS3aHHOCTH ONEPAaTHBHO U TNPABWIBHO pearupoBaTh, CHPABEAIUBO
OLICHMBATh W MPUHUMATh OOOCHOBaHHBIE pENICHHS B KaXIOM KOHKpeTHOM ciydae. Ot
NPOM3BEACHHOTO BaMH BIICYATJIEHUS, OT MPABWIBHOTO TOBEJCHUS B IEPBHIC IHM 3aBUCST Ball
ABTOPHUTET B KOJUIEKTUBE U 3P (PEKTUBHOCTH €0 PAOOTHI.
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Ha ocHoBanum umeronieiicss HH(GOpPMaIUK, JTUYHOTO OIBITA, YCTAHOBOK W MPEACTaBICHUIN
nocrapaiTech IPOTHO3MPOBATH CBOE MOBE/IEHUE, €CJIU B NIEPBbI J€Hb paOOThl Bbl CTOJIKHETECH CO
CIIEIYIOIMMHU CUTYaLUsMHU:

OnuH u3 pabOTHUKOB 00paTUIICs ¢ IPOCHOOW MPEIOCTABUTD 3aBTPA OTTYJ, TaK Kak eMy HaJlo
HaBECTUTH OOJILHOTO POACTBEHHHKA B OOJILHUIIE 32 TOPOJIOM.

BbI nostyuaere KOJIJIEKTUBHYIO )ka100y Ha OJTHOTO U3 paOOTHUKOB OT/ENA.

Bam 1103BOHAT U, HE NPEACTaBUBLINCEH, NOTPEOYIOT Ha3HAYUTh HA CETOAHSIIIHUI Beuep Tpex
YeJIOBEK JUIsl JIEKYpPCTBA II0 OXPaHE OOILECTBEHHOIO MOpsAKAa Ha YyJIuLAX, MPWIErarolux K
TEPPUTOPUU TIPEIIPUITHS.

K Bam nozpoiier noxuiol pabOTHUK U Cpa3y K€ HAYHET PyraTh MPEKHEro HayaJlbHUKA.

K Bam mopoiizer HavalbHUK OTAeNa TPyAa W 3apadOTHOM IUIaThl M HAYHET PE3KO
BBICKA3bIBaThCS 110 IOBOAY CHCTEMAaTUYECKOIO OTCYTCTBHUS JAHHBIX, YTO CPBIBAECT BBINOJIHCHHE
IIPOrPaMM.

Bam nonosar o mojaomMke JOpOroCTOSIIEN OPITEXHUKHU B OTIEIIE.

[locne cOopa B Ha3HAYeHHOE BpeMs IME€pcoHAla OTJENa Bac HEOXKHJAHHO, 0e3
IIPEJIBAPUTENBHOMN IOTOBOPEHHOCTH, IIPUIJIACAT Ha COBELIAHKUE K 3aMECTUTENIO AUPEKTOPA.

Bam npeanoxkat BeuepoMm mocie paboTbl cOOpaTbCs y3KMM KPYIOM y OJHOIO M3 YJICHOB
KOJUIEKTUB OTMETUTDH BCTYIIJIEHUE B JIOJIKHOCTb.

[locrapaiiTech 1aTh KpaTKOE OINHUCAaHUE NPOrpaMMbl BalllMX JEHUCTBUH B KaKIOM
KOHKpeTHOM ciydae. [Ipu oOocHOBaHMHU JH000rO M3 BOCBMHU ClIy4yaeB HEOOXOJUMO OTBETUTHh Ha
BOIIPOCHI:

Kakue MbICIM BOZHUKIIN B IEPBBI MOMEHT?

Kak ObI BbI XOT€IM OCTYIUTH?

Kak nocrymnaere B 1€iCTBUTEIBLHOCTH?

Bpemst Ha moarotoBky — He Oonee 30 MuH., Ha COOOIIEHNE O MPHUHATHIX pemeHusx — 10
MUH.

OneHka 1esiTeIbHOCTH KOMAaH/I M ONpeeIeHre Mo0enTe s

OneHka nOpou3BOAUTCS MO MATHOAIBHOM cucteme.  KpurTepusmu OIEHKHM KOMaH]
(IPEeTEeHACHTOB) SIBIAIOTCS: INIyOMHA M JIOTMYHOCTh COOOIIEHHUS JOKJIAAYMKA, COAEPIKATEIbHOCTh
NpeJJIokKEHN; 0O0OCHOBAaHHOCTh M KOHKPETHOCTh OTBETOB Ha BOIPOCHI AKCIEPTOB U JAPYTUX
ciymaTeneil;  aKTUBHOCTb TPYNIbl TMOMJEPKKH (KOMaHIbl MPETEHJIEHTa);  KOPPEKTHOCTb
IIPETEeHJIEHTa U €ro IPyMIbl B Ipolecce MPOBOIUMOM Oecebl; COOMI0AEHNE perjlaMeHTa JOKJIa0B
Y OTBETOB Ha BOIIPOCHI. Pe3ynbTaThl OLEHKH 3aHOCSTCS B TaOIHILY.

OneHnka KOMaHJ 110 KPUTEPUSAM

®.1.0.
Onenka no KpurepusiM B 0as1ax

JKCIIepTa

a ) B r I HUTOTO

I'pynmna 1
['pynmna 2
I'pymnma 3
I'pynna 4
I'pynmna 5

ITo pesynapraram moaBojsTcss utoru. [loGemurenem (mpereHaeHToM Nel) oOBsBIsETCS
nuzep (koMaHa), HabpaBInii HAMOOJIbIIIEEe KOJTUISCTBO OAJIIOB.
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Onenka pykoBoxuTelneM oOOIIero xoaa pa3dopa CcUTyaluu, Hauboiee aKTUBHBIX
YYaCTHHUKOB, OT/ICTBHBIX MOJOKHUTEIBHBIX U HE YAABIINXCS MOMEHTOB pa30opa cuTyanui.

Keiic 2.

Tekyuka B 1eITeJIbHOCTUH PYKOBOAUTEJISI

OcHoBHas 11e71b — MOKa3aTh 3PGEKTUBHOCTH TUIAHUPOBAHUS JINYHOU PAOOTHI PYKOBOTUTEIIS,
HAay4UTh PAllMOHAIBHBIM METOJIaM OpPraHU3alMK TPY/Ja, pa3BUTh YMEHHUE NIPaBUIIBHO JEJIETUPOBATh
MOJTHOMOYHS, KPUTHYECKH OIICHHBATh CBOIO pPabdOTy M HUCKaTh Pe3epBbl IKOHOMHH pPabOYero
BpEeMEHM M T.A. 3ajaya MpernojaBaTeisi — OpraHu30BaTh pa3dop cHUTyalluu O00ydaroluMucs,
MOJIJICP)KUBATh AaKTHBHOCTh MPHU O0OCYKJIECHUM KOHKPETHBIX BOIPOCOB, CBOCBPEMEHHO HAIPABIATH
XOJl UTPBI B PYCJIO PACCMATPUBAEMBIX IMPOOTIEM KOHCYJIBTUPOBATH O0YUJAFOIIHXCSI.

3amaua 00y4arOIIUXCS — HAXOUTh PEIICHUS TOCTABIEHHBIX MPOOIEM.

Jli1s 5TOr0 00YyUaroIMecs:

AHATM3UPYIOT MOJTYICHHYIO HH()OPMAIIHIO;

OMPEJIEISAIOT, B KAKOM CTEIEHH OXBayeHa JIMYHBIM IUIAHUPOBAHUWEM paboTa TeHEepaJIbHOTO
TUpEKTOopa GUPMBL;

UIIYT HAMPaBJICHUS U MEPOTIPUSATHS, TO3BOJISIONINE YIYUIIUThH €ro padboTy;

BBISIBJISIIOT pe3epBbI 5KOHOMUU M pab0vyero BpeMeHU TeHePaIbHOTO AUPEKTOpa (GUPMBI.

[Topsinok npoBeaeHus

O3HakoMIICHHE C MPOOIEeMOM

[TonpoOuo m3naraetrcs npobirema. Ocoboe BHHUMaHKME OOpalaeTcs Ha JEHCTBYIOIIKE JIHUIIA,
MPOUCXOSAIINE COOBITHS, UCIIONIb3YEMbIE B pa00OTE TOKYMEHTHI.

CucremaTu3anus nHGOpMaIuu

OO6yuaromumcs npearaeTcsi IepeunuciInThb:

HeiictBytonux auil. [Topsigok nepedncienust He UMEET 3HaYeHUsI, OJJHAKO MOXKHO 0OpaTUTh
BHUMaHUE Ha pa3IMYHble KATeTOPUU YYACTHUKOB, UX KOJIUYECTBO U CTEMEHb OOIIEHUS C
reHepaJIbHbIM JupeKkTopoM. Creayer 0co00 MOAYEPKHYTh, YTO TOMHUMO HWHAUBUIYaTBHOTO
OOIIeHNS TeHEpATbHOMY AUPEKTOPY (PUPMBI MPUXOIUTCS UMETh N0 C Pa3HBIMU TPYNIaMH JIHII
(pa3HO YHCIEHHOCTH);

YnoMmsiHyTble WM 00s3aTE€IbHO UCHOIb3yeMble JOKYMEHTHI. [IOpsSAoK WX IMepeurcieHus
TaK)kKe HE MMEET 3HAUYCHMs, HO MOKHO yKa3aTh KJIACCH(DHUKAIUIO MCIIONIB3YEMBIX JTOKYMEHTOB, MX
Ha3HAYE€HHE U POJIb, TPYAOEMKOCTH PAOOTHI C HUMH, BAXKHOCTD ISl OPTaHU3AIMU JTUYHOTO TPY/Ia;

CoObITHSI, IPOUCXOAIINE B JTaHHBIA JAeHb. [10J] COOBITUSIMU TMOHUMAIOT BCE YIMOMSHYTHIC
JIeicTBUS U pabOThI, OCYIIECTBIsIEMble TeHEPAIbHBIM JTUPEKTOPOM: COBEIIAHUS, BCTPEUYH, MPUEM
MOCETUTEINIEH, pa3rOBOPHI, U3yY€HHE TOKYMEHTOB U T.II.

AHnanu3 uapopMaun

AHanu3 uHpOpMaIMA PEKOMEHTYETCS TIPOBOIUTH B HECKOJBKO ATAIOB:

1) uccrnenoBarh cTeneHb IAHUPOBAHUS TEX UM UHBIX paboT;

2) ompenenuTh BO3MOXHOCTh U HEOOXOAUMOCTh TUTAHUPOBAHMSI, TPEACTOSIIETO B JTaHHBIH
JICHb COOBITHS;

3) oOHapyXHTh NMPUYUHY BO3HUKHOBEHUSI TOM WJIM WHOW pabOThI U POJb TEHEPATHLHOTO
IUpeKTopa GupMbI B €€ TIIaHUPOBAHUH;

4) onpenenuTh 1e1eco00pa3HOCTh BHITIOJHEHUS JAHHOW PabOThI TEHEPATBHBIM TUPEKTOPOM
Y BBISICHUTB, MOTJIO JIU OBITh MHAYE TIPU MPABUIIHHOM IMOCTAHOBKE J1€71a;

5) paccMOTpeTh BO3MOXKHOCTH 3KOHOMHHM BPEMEHHM 3a CYET palMOHAIU3ALUU JIUYHON
paboThl TEHEPAITBHOTO IUPEKTOPA, HAYMHAS C €ro MpaB MO MoA0OpYy MepcoHana M0 MPOBEACHUS
KOHKPETHBIX MEPOIIPUATUI.

3aKTIOYUTETIFHBIM JTAallOM MOXET OBbITh pa3padoTKa KOHKPETHBIX MEPOINPUSTHH TI0
YIYYIIEHUIO OpTaHU3aIiK PaboThl TEHEPAITBHOTO JUPEKTOPA (DUPMBL.
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PexoMeHnanmm 1o BeACHUIO TUCKYCCUH

Ha kaxmom »Tame peKOMEHIYyeTCsl BbI3bIBATH HOBOTO OOYYArOIIErocsl Ui 3alOJHEHUS
dopmbl aHamuTHYecKor Tabiauubl. OH OyAeT BECTH JUCKYCCHUIO U (DUKCHPOBATh PE3yJbTaThl 110
KaX10i pa3bupaemoii mo3uuuu. TBEPIAOro mMOpsIKa NPUHATHA PEHICHWH YCTaHABIMBATH HE
cienyer. Bo3MOXKHBI BapHaHTBI: €IMHOJIMYHOE IPUHATHE DPEIICHUS BEAYIIUM JUCKYCCHUIO HIIHU
rOJIOCOBAaHUE II0 KaXJIOMYy IIYHKTY IIPU BBIABICHMM IIPOTUBOIOJIOXKHBIX B3IVISA0B, a TaKkKe
KOMITPOMUCCHI, HAI[PUMEP, BBEACHNUE HOBOM Ipadbl, Ky/1a 3aHOCAT 0COObIC MHEHUSI.

B KoHIE KaxIoro srama HMTOTH OOCYXJCHHUS MONy4YaroT YHUCIOBYIO XapaKTEPHUCTHUKY,
Hanpumep, «CreayeT miaHupoBath 9 cOOBITHIA, HE CIIEAYeT - 5 COOBITHII.

B 3axmouenue npemnogaBarenb MoaYEPKUBACT 3HAYCHUE TUIAHUPOBAHUS JTMYHONW pabOTHI U
BO3MOYKHOCTH MOJIYYUTh 3P PEKT 3a CUET IKOHOMHUM paboyero BpEMEHU U pallMoOHaIN3alul TPyAa
PYKOBOAMTEIIS.

HauOonee TpyaHas 4YacTh OUCKYCCHMM - KOPPEKTUPOBKA M AKTUBU3ALUS OOCYKACHUS
npernoiaBaTeneM. 3/1eCh BaKHO, YTOOBI 110 KaKJOMY COOBITHIO Ha MHOM 3Tare ObII0 BHICKa3aHO Kak
MOYKHO OOJIbIIIe U U MHEHUIA.

Ecnu olcyxnenue Benércst BsulO, MPENoAaBaTeslb JOJDKEH HalTH MpoOJeMHbIE BOIPOCHI,
KOTOpPbIE MOT'YT 00OCTPUTH AUCKYCCHUIO.

Hanpumep, Bce oOyuarommecs ©0e€3 CHOpPOB COMNIACHWIIMCh C TEM, 4YTO 3aMECTUTEIb
TFeHEPAIbHOIO AUPEKTOpa B J1I000E BpeMsi MOXKET 3alTH K IeHEpalbHOMY JUPEKTOPY CO CBOMMHM
BOIpocaMu. MOKHO CIPOCUTh, COBMECTUM JIM TaKOW MOPAAOK C IUIAHUPOBAHUEM JINYHON pabOThI
TFEHEPAIbHOIO JUPEKTOpa WM CJHENaTh CChUIKY Ha OOCYXKIEHHE JTOH MpoOjemMbl B TIpyIIIe
CHEHUATUCTOB (PUPMBI.

Ecnmu OonmpImIMHCTBO 0OYYArOMIMXCSl MOCYUTANO, YTO TeHEPAIBHBIA JAUPEKTOP OJDKEH
3aHUMaTbcs NpoOieMaMu cHaOkeHHsl (UpMbI (BHE odepeau NMPUHMMATh CBOETO 3aMECTUTENs 110
CHAOKEHUIO WM MOCETUTENEH, KOTOpPhIE HEJTOBOJIbHBI MOCIEIHNM), MOKHO MOCTAaBUTh BOMPOC O
POJIM 3aMECTUTENs TeHEPATBbHOI0 JUPEKTOpa, O KayecTBax MpaB U 00s3aHHOCTEH ATOro pabOTHUKA,
KOTOPBII HE CIIOCOOEH caM periaTh CBOM MPOOJIEMBI.

[TonoOHBIX cHUTyauuit B TEpPUOA JIUCKYCCMU BO3HMKAeT MHOTO, W OT 3pYAULUHU
[IPENOAaBaTellsd 3aBUCUT CAENIATh TUCKYCCHIO JKMBOM U UHTEPECHOM.

XapakTepucTuka mpoOJIeMHOM CUTYaIUH.

CBoii pabounii neHb reHepanbHblil qupektop ¢pupmsel J1.I1. Bacunbses, kak 00bIYHO, HaYall Ha
rojiyaca paHblie, U MPEekIe BCEro, Ha JIUCT Oymarn HaOpocal mepedeHb BCeX Jell, KOTOPbIMU
HPEJCTOUT CETOJHs 3aHATHCS B 4Kcie HanOoJiee BaXKHBIX OH MOJUYEPKHYI PabOTy 10 COCTABJICHUIO
IUTaHA O MEePCHEKTUBAX Pa3BUTHs QUPMBI TaBHO HE JAET €My MOKOsS, OJTHAKO B3SIThCS 3a JIEJO IO-
HACTOSIIEMY BCE HEKOIJa — OTBJICKAIM TeKylue naena. Ha crose yke HECKOJIBKO JHEH JIexKar
Mankyd ¢ MaTepuajiaMu, MOATOTOBJICHHBIMU COOTBETCTBYIOIIUN CITy>KOaMH: MEPCIEeKTUBbl HAy4YHO-
TEXHUYECKOTO pa3BUTHS (UPMBI, aHAIU3 OCHOBHBIX TEXHHKO-IKOHOMHYECKUX IOKa3aTeseH,
MPOrHO3 Ha Oynymuid rog u T.A1. Marepuansl TpeOyIOT TIIATEIBHOIO U3yYeHUs, a TI0Ka Yy/1aBajioch
3HAKOMUTBCS ¢ HUMH TOJIBKO YPBIBKAMH.

[lepBbIM n1eIOM HagO HMPOBECTH omnepaTuBHOE coBenjanue. KoHen Mecsma W KBapTaia.
BacunbeBa Gecriokout (puHaHCOBOE MOJOXKEHHE GUPMBI U peanu3anus npoaykuuu. CoBelanue ¢
PYKOBOIMTEIAMH HadaTo poBHO B 9.00, MpoBEAEHO NOBOJIBHO YETKO, HO 3aKOHUYUTH €0 YAAJIOCh
Tosibko K 11 wacam. K 3TOMy BpeMeHM B MPUEMHON HAKOMWJIOCHh Y€ MHOIO nocerutenei. B ux
YHClie HECKOJIbKO MpejcTaBuTeneil Apyrux ¢upm, npeanpustuii. Kpome Toro, mpocus mpuHSTH
HayalbHUK (PMHAHCOBOW CIYXObI (B CBSI3M C BO3BpAIIEHUEM KPEAUTOB IOPHIMYECKHUM JIUI[AM OH
XOTeJ JaTh IMOSCHEHHUS MO 3aMEYaHUsSM TeHEpabHOTO AMPEKTOpa U CHATH Bompockl). [Ipocumamn
TaKXKe TPUHATH: HAYAIbHUK KaJpPOBOH CIIy:KOBI, a TakXKe CIy)KObl MapKeTHHra IO BOIPOCaM
W3MEHEHUS CUTYyallMd Ha BHENTHEM pBIHKE M3-3a kosieOanuii BamoTel CHIA. "Uto emy OoT mMeHs
HaJ0, — MOAyMal TeHepalbHbI aupekTop. — OH, Kaxercs, HE NEpBbIA JEHb YXKE KO MHE
npopsiBaercs. EcTh Beaib 3aMecTUTENb FeHepalbHOrO Jupekropa 1o ¢gunancam. Ilo cnenam oxHoro
U3 COBEIIAHUHN MPEACTOSIIO PELIUTh Psii BOIPOCOB HAYaIbHUKOM CITy>KObI 0€30IaCHOCTH.
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ITIpuém BacunbeB Havan B 11.30. B nepByro ouepenb mpuriacuil MpeacTaBUTENEH APYrux
¢bupm. «CBOMM» Ha3HAYWII BpeMs B T€UCHHE JJIsl, HAUaJIbHUKA (PMHAHCOBO CITyKObI IPOCUIT Yepes
CEKpeTapsi MO3BOHUTH IO3JHEE, €CIM TOT HE HaWJIET BO3MOYKHOCTH PELIMTh CBOU BOIIPOCHI C
3aMECTUTENIEM TeHEpaJbHOro Jupekropa ¢upmbl. HeoxupgaHHo mnpuexan MpeacTaBUTENb
KOMMEpUYECKOro 0aHkKa, B KOTOPOM HaxomuTcs cu€r ¢pupMsel. [lpumnmmocs npunsats. Kak okazanocs,
BCE €ro BOIIPOCHI KacalluCh KOMIIETEHIIMU 3aMecTuTens no ¢punancam. Ho tak yxxe ObUIO MPUHATO
Ha (upMe cHavajga OH JOJDKEH ObUI O0paTHTbCS K TeHepaJbHOMY aupekTopy. W3 Tpex
npejcTaBuTeNied Apyrux (QUPM TOJIBKO OAMH W3 HUX JCHCTBUTENBHO HYXKIAICS B MpHEME
reHEepaIbHOI0 AUPEKTOpa. Bompocs! Apyrux BHOJIHE MOIJIM LIUTh €ro 3aMmecturenu. OqHaKko oAuH
U3 TpeJCTaBUTENIed HAOTpe3 OTKa3alcsi paccMaTpuBaTh C KeM-ITM0O, KpoMe TIeHEepallbHOTO
JTUPEKTOpa, BTOPOH — OCTAJICS HE YAOBJIECTBOPEH pEIICHHEM 3aMECTUTEINS M HEMPEMEHHO TpeOoBas
BMEUIATEIbCTBA «CAMOTOM.

Jlump mocne obena reHepaibHBIA AUPEKTOP, HAKOHEI, CMOT MPHUCTYNHUTh K paboTe Haj
NEPCIEKTHUBHBIM TUIAHOM, HO B 3TO BpeMs TO3BOHWII TJIaBHBIN Oyxrantep ¢upmbl. leno okaszanoch
3HAYUTENIbHO CepbE3Hee MOXKHO ObUIo mpeamnonarate. I[lox yrpos3oil cpeiBa Obuta BhIILIATa
3apaboTHO TuaThl paboTHHMKaM. baHk, I/1e HaXOAWIUCh (UHAHCOBBIE CPEACTBA (UPMBL,
HEOKUJAHHO O0aHKpOTWIICA. |'eHepanbHbIi JUPEKTOp AaBHO MOJ03PEBall UYTO C 3TUM OAHKOM He
BCE OJIaronoayyHo.

Hano nememnenHo exarb B 0OaHK. ['eHepaslbHBIN AUPEKTOP MPOCUT CEKpeTaps BHI3BATH
MallMHy, HO OHAa IOMMHAET, yTo cerojHd B 16.00 y Hero mpuém moceTuTenedl Mo JUYHBIM
Bomnpocam, a B 17.30 — coBemjanue pyKoBOAHUTENEH CTPYKTYpPHBIX HojpazaeneHuii. Uro aenats?
OtMmeHsATh TpUEM MOCETUTENEH 1O JIMYHBIM BOIIPOCaM HE XOTeNoch Obl. [IOMHUTBCS, B IPOILIBINA
pa3 OH MepeHOCHUNl ero Ha ceroans. HapymaTe camuMm ke 3aBeIEHHBIN MOPSAOK — 3HAYUT
MOJIPHIBATH YBAKEHUE KO BCAKOMY MOPSAIKY BOOOIIIE.

Pa3MplnuieHus: reHepagbHOrO JTUPEKTOpa MpepbIBaeT TeNe(POHHBIH 3BOHOK H3-3a TPAHMULIBL
HuTepecyroTcst mouemy /10 CUX MOp HE OTHpaBlieHa MpoAyKLus GpupMsel 1 peanuzauuu. OH Takxke
HE YycHel IMpHHATH CBOEro TIJIaBHOTO Oyxrairepa. Bompockl KacaroTcs HMHTEPECOB MHOIHMX
pabOTHUKOB, MOHANO0ATCA CcpeAcTBa JJs BbIUIATHl 3apaboTHOW miaTtel. Kak 31O BCce Oyner
OpraHu3oBaHO? Y4YTeHbl JM Icuxonorndyeckue ¢akropsl? KakoBbl MOCHENCTBHS HEBBIILIATHI
3apaboTHOI MmIaThl?

Bo Bcex 3Tux Bompocax HEOOXOIUMO JOCKOHAJIBHO pa300paThCs, €€ pa3 B3BECUTh U
o0cynuth. Ho rae xe B3sTh Bpemsa? ['eHepanbHbI TUPEKTOP C TOCKOW MOCMOTpPEN Ha MyXJIYIO
nanky eué He pa3oOpaHHOW KOppecHoHIeHLuH, 3aaymaincs: «Co3aaércs BnevarieHue, 4To He i
pyKOBOXY ¢upmoH, a ¢upma MHOI0. I Hameuaro OJHHU Jiena Ha JEHb, a >KU3Hb IOJICKA3bIBAET
npyrue. MoKHO JI1 HaBECTH B 3TOM KaKOM-TO MOPsIIOK?

Cayx0bl 3aMeCTUTENIl T€HEpalIbHOIO AUPEKTOpa (UPMBI MO KOMMEPYECKHM BOIIpOCaM
U3y4yalld, TIOMHHUTBCS, 3aTpaTbl pabouero BpeMeHH pyKOBoauTened Hamed ¢upmbl. MHTEepecHO
ObT0 OBl TOCMOTPETHh pE3yJbTaThl, TeM OoJjiee OHU 3jech, B mamnke. Jla, mudpsl Bechbma
JIFOOOTIBITHBIEY.

Oxa3zpIBaeTcsi, y T€HEepaJbHOIO JUPEKTOpa (GUPMBI U y €ro 3aMecTuTeneil pabouee Bpems
0OBIYHO CKJIJIbIBAETCS IPUMEPHO CIEAYIOIIUM 00pazoMm:

IIOAIOTOBKA PEUIEHUM MEPCHEKTUBHOTO xapakrepa — oT 1-5% y pykoBoautens, 10 25% y
OTJIENTbHBIX 3aMOB, U3 HUX 93% — Ha MpoBEeACHUE PA3HOTO poja CoBEIIaHU u 7% * Ha U3YUYCHHUE U
MPOpabOTKy MaTepHasoB JIOB;

cocTaByieHHEe (ITOATOTOBKA MPEIOKeHN) T1aHa — 5% y pykoBoautens u 10 15% y 3aMoB,
KOPPEKTHPOBKA U YTOUHEHHE MJIAHOB TEKYIIEro roaa - ot 3 10 4%; onepatuBHas padora — oT 65 10
70 % oOmiero BpeMeHHU, B TOM YHCJIC: MOCEUIEHUS TPYAOBOTO KOJUIEKTHBA — 2-3%, COBEIIaHUs —
90%, n3zyuenue marepuanoB — 2%, apyrue Gopmbl paboThl — OCTAIBHOE;

pelieHrne KaapoBbIX BOMPOCOB — 5-6% pabodero BpeMeHHU, OpraHU3allMOHHBIE MPOOIEMbI
ynpasieHus — 10 4%, Ipyrue BOIpOChl — OCTAIbHOE BPEMSI.
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«A Kak ckiaapIBaeTcs pabouuil JeHb y pyKoBoAuTene apyrux ¢pupm? — 3aayMbIBaeTcCs
reHepaibHbIi qupektop. Beap Mbl pabotaem He xyxe apyrux. IlpaBna moii paboumii 1eHb JUIUTCS
uHorga mo 12 yacoB. YTo X, eciiv s HE yMEIO MHA4Y€ OpPraHU30BaTh CBOM TPYZA, TO BBIHYXIECH
MCII0JIb30BaTh METO/Ibl IOBBILIEHUSI €T0 AKTUBHOCTH.

Hepe'{eﬂb KOHTPOJIBHBIX BOIIPOCOB K 3K3aM€CHY

1. Ilpupona mporiecca NPUHATHS PELICHUs. BO3HMKHOBEHHE HAayKd OO YHpaBICHYECKHX
PELICHUAX B KOHTEKCTE Pa3BUTUS MEHEIKMEHTA.

2. DKOHOMMYECKas, COLMalbHAas, IPAaBOBasi MU TEXHOJOTMYECKass OCHOBBI IPHUHITHS
YIPAaBIEHYECKOTO PEIIECHUS.

3. OcHOBHbBIE NOJAXOJbl K OIPEAEICHUIO COJEp)KaHUs MOHATHM "Teopus NpuHATUA" U
"3agaya NpUHATHSA" YIIPABICHYECKOTO PEIICHUS.

4. 3HaueHue, coJlepKaHuEe U B3aUMOCBSA3b OCHOBHBIX KOHUENIUI U NPUHIUIIOB IPUHSITUS
YIPaBIECHYECKUX PEILICHUM.

5. AHamu3 cojaepKaHHMsT M BO3MOYKHOCTEH IPUMEHEHHS OCHOBHBIX METOJIUYECKUX
IIOIXOJI0B K MOJIEIIMPOBAHMIO MPOLIECCA IPUHSTHS YIIPABJICHYECKUX PEILICHUM.

6. CtpaTernueckue pemeHus — cnenuduka BUA0B, IPOIECC, dTAbl pa3padoTKu U (HOPMBI
IpPEeCTaBICHUs PE3YJIbTATOB, COCTAB JIEMEHTOB IPOOJIEMHOM CUTYaIMH.

7. Crparerusi — kak (opMa OTpaK€HUs COJIEP)KaHUs pPa3padOTaHHBIX YIPaBIEHUYECKUX
peuienuii. 8. TUIbl cTpaTerui.

9. AKTHUBHBIN U pEaKTUBHBIN 11OAX0/IbI IPU KOPPEKTUPOBKE CTPATETUH.

10. YnpasisseMoe pa3BUTHE: KOHLIENLUS, CTPATETMYECKUE KapThl, YCIOBUS, BIUSAIOIINE HA
pa3paboOTKy U IPUMEHEHHE [TOKA3aTEIeH pa3BUTHS.

11. Crpareruss ”YHHOBalMOHHOW OpraHU3aLNH.

12. ®opMupoBaHre KOPIIOPATUBHOTO CEKTOPA B POCCHICKON IKOHOMHUKE.

13. KopriopatuBHO€E ynpaBlieHUE.

14. CounanbHO-0TBETCTBEHHOE IIOBEICHUE B Pa3BUTHH COBPEMEHHON KOMITAHUU.

15. KopniopatuBHbI€ 1 KOHKYPEHTHBIE CTPATErUU.

16. Pone cTpaTernu B ynpasieHUH COLUAIBHO-3KOHOMUYECKMMH CHCTEMaMHU.

17. Crparerusi: «5I1» o I'. Munn6epry.

18. Ctparernueckuii npouecc: OCHOBHBIE JTAIIbI.

19. Uepapxus cTpaTeruii B OpraHu3aium.

20. MicToku M 3BOJIIOLMS TEOPETUYECKUX KOHLENLINN U NMPAKTUYECKOTO CTPATErHnYECKOro
MEHEIKMEHTA.

21. IIIkonbl CTPaTErNYECKOTO MEHEKMEHTA.

22. Metoanueckre OCHOBBI (JOPMUPOBAHUS CTPATErMUECKUX IIeJIel OpraHnu3alllu.

23. Bugs! neneii u ux npuopuretHoct. SMART — npuniumn.

24. Ctparern4eckue KapThbl.

25. CtpaTeruu oTeNbHOro OM3Heca.

26. Ctparerum KOpnopaTuBHOIO YPOBHSI.

27. Tunomnorus crpareruit (pocT, crabuinsanus, COKpaleHue).

28. TunoBble (3TAJIOHHBIE) CTPATETUH.

29. KoHKypeHTHblE CTpaTerMu: BHUJAbI W OCOOCHHOCTH KOHKYPEHTHBIX CTpaTerui
(xmaccuueckue crpareruu M.Iloprepa).

30. [Honxox A.IO. FOnanoBa.

31. CnocoOGHOCTH OpraHM3aliy U YCTOMUNBBIE KOHKYPEHTHBIE TPEUMYILIECTBA.

32. Crpareruueckuii BIOOp: HaOOp aJIbTEpPHATHB, KPUTEPHH OLICHKU U BHIOODA.

33. Matpuna Aucodada.

34. Monens Tomncona-CTpukieHaa.

35. IIpuHIUTIBI B METOUYECKHE OCHOBBI (DOPMUPOBAHUS CTPATETUH.
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36. Anroputmbl pa3pabOTKU CTpAaTeTUH C MO3ULUI Pa3IMYHBIX IIKOJ CTPATETHYECKOTrO
MEHEIKMEHTA.

37. Opranuzanusi peanu3aluyd CTPATErMHM: OCHOBHBIE ATalbl PEeAM3allud CTPATErHMU U
00BEKTHI CTPATETUYECKUX U3MEHEHUH.

38. ®opmupoBaHUE MOJIUTUKU U TOIEPHKUBAIOLINX CTPATETHI.

39. O1eHKa JOCTH)KEHUS CTPATETUUECKUX LIEIICH.

40. IToka3aTenn KaK MHIMKATOPbI TOCTHKEHUS CTPATETMYECKUX LIeTIeH.

41. Konnenmuu cOamancupoBaHHbIX mokaszateneit (Balanced ScoreCard) m kimro4eBbIX
nokasaresuei 3p(HEeKTUBHOCTH.

IIpumep 3K3aMeHANMOHHOI0 OWJIeTa

DeepajibHOE TOCYIAPCTBEHHOE 00pa3oBaTe/ibHOE 0I0IKeTHOE YUpesKIeHue BbICIIero
o0pa3oBanusi «®@uHaHcoBblii yHuBepcuteT npu [IpaBureancree PD)
HoBopoccuiickuii punianan @PuHyHuBepcUuTeTAa

Kadenpa «9xoHoMHKa, GUHAHCH U1 MEHEIKMECHT)
JInciimiuimaa «MeHeKMEHT»
dopma 00yyeHus: ouHas

Cemectp 2
Hanpasnenue 38.03.01 «Dxonomukay» [Ipoduiib «AHanu3 u yrnpaBieHHe PUCKAMU OPTaHU3aI)

DK3AMEHAIIMOHHBIN BUJIET Ne 1

1 Bompoc (15 6annoB) @opMupoBaHre KOPIOPATUBHOTO CEKTOPA B POCCUICKOI 9KOHOMHUKE.

2 Bompoc (15 6amnoB) CriocoOHOCTH OpraHU3alUU U YCTOWYUBBIE KOHKYPEHTHBIEC PEUMYIIIECTBA.
3anaua (30 6amnos) IIpeanpustue Mpou3BOIUT MPOIYKIMIO OJHOIO HaUMEHOBaHHUA 1O IieHe 230
TBIC. PyO. 3a eIUHHILY. YJIeJIbHbIE TEpeMEeHHBbIE pacxoabl cocTaBisitoT 180 Teic. pyd. Obmias
BEJIMYMHA MOCTOSHHBIX pacxoaoB 550 000 Teic. py0d. B pesynbrare pocta apeHAHOH MIaThl 001mue

IMOCTOAHHBIC PaCXOJbI

yBenuuminch Ha 8%.

Onpenenure, KakuM oOpa3oM YBEIHMYEHUE

MOCTOAHHBIX PACXOAO0B HOBJIIHACT HA BEJIIMYNHY KPUTHYCCKOI'O o0BeMa.

IloaroroBwi:

Yr1Bepxaaro:
3aB. kadenpoii

Jara «  »

20 I.

(Kosanesa MN.I1.)

(Ueromnukona JI.A.)

IIpuMepsI OLIEHOYHBIX CPEACTB I MPOBEPKH KAKIA0H KOMIETeHIHMH, (POPMUPYeMOH

JUCIUIIINHOH
Kommerenmnus Nuaukatopel 1OCTHXKEHUS Tumnosksle 3amaHus
KOMIIETECHIUHI
YK-11 1. ApryMeHTUpOBaHHO 3ananue 1.
CrocoOHOCTh K MEePEXOIUT OT OxapakTepu3yiTe MEHEIKMEHT KakK HayKy u
MMOCTaHOBKE MepBOHAYATEHON HCKYCCTBO YIPABJICHHUS.
Lejei u 3amay CyOBEKTUBHOM 3amanme 2.
HCCIIEI0BAHM, (dbopMynrpoBku mpodseMsl | OxapakTepu3yinTe MEHEIKMEHT KaK QYHKIUU U
BBIOOPY K LIEJTIOCTHOMY IpoLecc.
ONTHUMAIBHBIX CTPYKTYPUPOBAHHOMY 3ananue 3.
IIyTeU U OIMCAHMIO MTPOOIEMHOMN Ha3oBuTe OCHOBHBIE 3JIEMEHTBI CTPYKTYpBI
METOJ0B UX CUTYalUH. MEHEKMEHTA.
ITOCTHKEHUS 3ananue 4.
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Onpenenure OOBEKT W MPEAMET HU3YUCHUS
MEHEKMEHTA.

3aganue 5.

O06o03HaubTE 0COOEHHOCTH EITEIILHOCTH
MEHE/DKEPOB Pa3IMYHOTO YPOBHS YIIPABICHHUS.

2. OGOCHOBBIBAET
CHCTEMHYIO
(hOpMYIIMPOBKY LIETH U
MOCTAaHOBKY 3a/1a4H
yIpaBICHUS.

3ananmue 1.

OxapakTepu3yiiTe OCHOBHbIC HAyYHBIE IIKOJIbI U
MOAXOAbl K YIPABICHUIO OpPraHU3AIUSMHU, UX
pa3BUTHE.

3ananmue 2.

Oxapakrepusyire KJIACCUYECKYIO
(aIMUHUCTPAaTUBHYIO) LIKOIY B YIIPaBJICHUU.
3ananue 3.

Omnpenenure 0COOEHHOCTH IIKOJIa
YeJIOBCUCCKMX OTHOMICHHH MW TIOBEIECHUECKHUX
HayK.

3amanmue 4.

O0603HaubTe 00JIACTH MPUMEHEHHUSI CUCTEMHOTO
U CHTYallMOHHOTO TIOXOAa B  pa3BUTUHU
MCHEKMCHTA.

3amanme 5.

O6o3HaubTe  OCOOEHHOCTH  COBPEMEHHBIX

TEOpUH: CTPATErHii, I1IepCTBa, MHHOBAITHIA.

3. B3BEIIEHHO U CUCTEMHO

NOAXOAUT K aHAJIU3Y

cUTyaluu, GopMyIUpOBKE

KPUTEPUEB U YCIIOBUI
BBIOOpA.

3ananmue 1.

Oxapakrepusyiire YKU3HEHHBIN
OpraHu3aIH B YCIOBUAX KPU3HCA.
3ananmue 2.

Omnpenenure 0COOEHHOCTH
OopraHu3alell Ha pa3u4yHBIX
KU3HEHHOTO IUKJIA.

3ananmue 3.
IIpuBenure
OpraHu3aIuu.
3ananmue 4.
HazoBute
OpraHu3aIuy.
3ananme 5.
HazoButre  simemMeHTHI
OpraHu3alu.

LIUKIT

yIpaBJICHUS
JTamax e

IpUMEpPBl  MHCCHA W Lenel

QJICMCHTbBI BHEIITHEM CpCabl

BHYTPEHHEH  Cpelbl

4. Kputnueckn
[IEPEOCMBICIIUBAET CBOM
BBIOOD, COTIOCTABJISIS C
aJIbTEpHATUBHBIMU
noxxonamu. OrieHUBaeT
MIOCJIEICTBUS
MIPUHUMAEMBIX pELICHUH,
YUUTBIBAst HEOYEBUIHBIE
LENOYKH «T10CIECIACTBUA

MOCJIEACTBUI («IIPUUNHBI

MPUYKH») U KOHTYPHbIE
CBSI3H.

3ananue 1.
HazoBute Tpu kauecTBa, KOTOpHIE, 10 MHEHUIO
aBTOPa, XapaKTepU3YIOT JUACPa KaK «BEIHUKOTO

yenoBeka». HazoBure emié oOJHO KadecTBO
nunepa.
N3ydyenne MHOXKECTBa METOJIOB OIPEICICHUS
JUJIepCTBa  MO3BOJIAET  BBIICIUTH  YETHIPE
MoJaX0/1a.

[TepBbIif MOAX0/1 3aKIHOYAETCS B TOM, YTO JIUIEP
onpenenHeT e unu yKa3BIBaCT HaHpaBHeHI/Ie
CBOMM CTOPOHHHMKaM, HaéT WM OO€ImaHus |
yBiekaeT 3a coboil. B »TOM momxome k
JUJEPCTBY IIEHTPOM BHHMAHHUS SIBJISICTCS JIJIEP
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M €ero XapakTepHble 4epTbl. 3Has, UTO
NpeCTaBsieT cOoOOW TaHHBIA JHAEp, KaKOBBI
LeH ero CTpaTeruu, MBI MOKEM
0XapakTepHU30BaTb U TO, KaK OH BBINOJHSET
CBOIO0 PYKOBOZSAIIYIO pojib. MIMEHHO M3 Takoro
UMUJDKA JIJEpPA BBIPOCIO IPEICTABICHUE O
«BEITUKOM YeJIOBEKe» M OCOOBbI MOJIX0J] K €ro
PYKOBOJSIILEH POJIN.

CTOpOHHHUKHM BTOpPOTO MOAXO0Aa BOCHPUHHUMAIOT
auzepa Kak «KOMMUBOsDKEpa». B 3ToMm ciydae
JUAEPCTBO  IOJpa3yMeBaeT  BHUMATEIbHOE
OTHOILIEHHE K MOTPEOHOCTSIM JIFOJeH M MOMOUIb
UM B YJOBJIETBOPEHUU JTHX MOTPEOHOCTE.
UyTkoe pearmpoBaHue Ha MOTPEOHOCTH W
JKENaHUs JIIOJEH CTONb JK€ BaXHBI, KaK U
CIIOCOOHOCTh YOETUTh JIOACH B TOM, YTO BBHI
MokeTe ToMo4b HM. CoOriacHO 3TOH TOYKH
3peHusi, BCE, UYTO MPOMCXOAUT, 3aBUCUT OT
B3aMMOOTHOUIEHUH MEXAYy JHJIEPOM U €ro
MOCIIE0BATEISIMH.

Tpetnil MOAXOA K JIMAEPCTBY 3aKIIOYACTCS B
TOM, YTO B JIUJEPE BHUIAAT «MAPUOHETKY», TO
€CTh JIUJEPOM PYKOBOJAT U NPUIAIOT EMY CUILY
€ro CTOPOHHUKHU, KOTOpbIE IEPratoT 3a HUTOUKH
W 3acTaBisOT Jujaepa aABurarecsa. Jluzep
SBJISIETCSl ar€HTOM TPYIIIbI, OTPAXKAKOIIUM €&
nenu u padorarommM OT e€ uMeHu. UToObI
MOHSATh, KaK B JAHHOM CJIy4ae OCYIIECTBISETCA
pyKOBOZsIIas poOjib, HEOOXOAUMO H3ydaTb
0>XKHMJIaHMS U 1IeJIM TTOCIIeI0BaTENeH.

YerBEpThIli NOAXOA K JHUAEPCTBY B TOM, 4YTO
Tuaep paccMaTpuBaeTcs B KauecTBe
«okapHoro». B naHHOM ciyyae pykoBoasias
POJIb BO3HHMKAET B OTBET HA TO, YTO MPOUCXOIUT
B OKpyXarouieu nerctButenbHoCcTH. [losTomy,
u3yyasi OKPYKAIOUIYI0 JI€UCTBUTEIBHOCTh, B
KOTOpPOW BO3HHMKAeT ()EHOMEH JHAEPCTBA, MBI
MOKEM IMOHATh ero mnpuponay. Oxpyxaromas
JNENCTBUTENBHOCTD CO3JaET CIPOC, MPEMSITCTBUS
U OTKpPBIBA€T BO3MOXXHOCTU I JIMJIEPCTBA U
€ro IocJieI0BaTelIeH.

Ecnn nposectu onpoc Ha yauue, TO, BEPOATHO,
MOKHO... OOHapyXHuThb, YTO OXHIAaHUA B
OTHOLIEHMH CHJIBHOTO IOJIMTUYECKOrO JHIEpa
BKJIIOYQJIM ObI B CeOsl BCE HYETHIpE MOIX0/a K
Hemy. Takoii nuaep AomkeH Obul OB 00ManaTh
JapoOM MPEIBHUIEHHUS, HO B TO K€ BpeMs JOJIKEH
ObUT OBl YYTKO pearupoBaTh HA YKEJAHHUS CBOUX
rocjieqoBaresieii 1 ObITh CIIOCOOHBIM 3aCTaBUTH
pabotaTh MX paau YOESKICHUH B IOAXOJIEe
JUIsL IEWCTBUIA BpeMS.

N3 pabotsl M. XK. Xepmann «CocTaBHbIE YacTH
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JIUACpCTBA»

3aganue 2.
[lepeuenp  kadecTB, KOTOPBIMH  JOJDKEH
o0nanaTh COBpPEMEHHBIN PYKOBOJIUTEIb,
BKJIFOYAET:

l.KommerenTHOCT, B mM30paHHOU  cdepe
ousHeca.

2.CriocoOHOCTh 3 (PEKTUBHO JEHCTBOBATH B
YCIOBUSIX PBIHKA, JIETaJbHO 3HATh MEHEIDKMEHT,
MapKeTUHT, YMETh 00ecneunBaTh MpU JHOOBIX

PBIHOYHBIX CUTYaIUsX ONTUMAaJbHbIE
X035UCTBEHHBIC PE3YJIbTATHI.

3.CriocoOHOCTh OpraHU30BbIBAT,
KOOPJAMHHUPOBATb, HaIpaBJIsATh u

KOHTPOJIHMPOBAThH JIEATEIbHOCTh MOAYUHEHHBIX.
4.BbicOKHE HPaBCTBEHHbIE KAUECTBA: YECTHOCTD,
MPaBAUBOCTb, CKPOMHOCTb, BBICOKas
TpeOOBaTEIBHOCTD K cE0€ U K IPYT'UM, Pa3BUThIE
YyBCTBA JI0JII'a U OTBETCTBEHHOCTH.

5.EauncTBO CiioBa M nena, OMEpaTUBHOCTb U
rHOKOCTh B paboTe, yMEHUE CAMOCTOSITENILHO H
CBOEBPEMEHHO MIPUHUMATH ONTUMAaIbHOE
pemieHne,  J0OWMBAaTBCS ~ WCIOMHEHHUS  €r0
MOTYUHEHHBIMHU.

6.I'my0okoe 3HaHUE YEeIIOBEUECKOU MCUXOJIOTHH,
Ccroco0OB KOHTAKTUPOBAHUS C JIIOJbMH, YMEHHE
¢dbopMupoBaTh KOJUJIEKTUB c BBICOKHM
TBOPUYECKHUM MTOTEHIIUAJIOM.

7.Ctpemnienne K HauOosee paluoOHAILHOMY
pacripesieieHu0  (pyHKIUI Mexay coOoi u
COTPYJIHUKAMHU, 00BEKTUBHAs OLIEHKa
pE3yJIBTaTOB CBOEH JEATEIBHOCTH u
JeSITEIbBHOCTH COTPYIHUKOB.

8. CrmpaBelIMBOCTh BO B3aUMOOTHOILIEHUSX C
NOJYMHEHHBIMH, YMEHHME 3aBOEBBIBaTh UX
JI0BEpHE, CO3/aBaTh B KOJIJICKTHBE
OJIarOTPUSITHBINA TTCUXOJIOTHYECKUHN KITUMAT.

1. CornacHel 1 BBl C IEPEYHEM KayecCTB,
KOTOPBIMH JTOJIKEH 00J1a1aTh MEeHeIKep?
2.Kakumu, Ha Baml B3TJSA, JOTOTHUTEIbHBIMU
KayecTBaMH JIOJDKEH 00JiaJjaTh PyKOBOJUTEND -
ynpasieHen?

3ananmue 3.

Onpenenuts  (akToppl,  BIMAIONIME  Ha
noBe/ieHne pabOTHUKOB (BHYTPH OpraHU3alluU U
3a ee MpeAesiaMu).

Curyanusi.

JInpa CMupHOBa NPUCTAIBHO CMOTPENA Ha CBOU
koe m mupoxkok. [locme TpymHoro padouero
JTHSI OHA TIBITANIACh PacciabUThCS B Kade, 9acTo
MOCEIaeMOM  JIeIOBBIMH  JiIoabMU.  [lonHsB
B3IJISI, OHA 3aMETWJa CBOIO JIaBHIOKO MOAPYTY
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M0 YHUBEPCHUTETY, BXoJsmIyto B Kade. [Ipomwio
YK€ JIBa roJla, Kak OHa MOCJIEAHUM pa3 BUAEIACh
¢ Annoii SI610Kk0BOI. B TO Bpemsi oHu ObLIM B
OHOW Tpymme Ha 3aHATHAX 1O  KypCy
«OpranuzaioHHOE TOBEACHHE).

— Amnna! — BockimkHyna Jluga, mnbITasch
npuBiiedyb ee BHUMaHue. — [IpucaxuBaiicsa. S
He BHJena TeOsd, Leayl0 BEYHOCTh. S He 3Hana,
4TO ThI OCTajach B ropo/Jie.

— S nmpoxommna BBOgHOE oOyueHHEe B
CTPaxoBOW KOMIIaHUH, T1ie paboTaro MmocieaHue
18 mecsueB, — orBeTwsia AHHa. — A Kak y
TeOs nena?

— S pabGortato B pEKIaMHOM areHTCTBE
«Anpbatpocy. S TaM yke MouTH roj], — cKaszania
JInpna.

— MHuTepecHo, 4To 3TO 3a OpraHuzanus? —
cupocwia AHHa. — S ciabliana, 4YTO 3TO
JIOCTaTOYHO JKECTKasi KOHTOpA.

— S wHe 3Haw, oOTKyga y Te0s Takas
uHpopmanus, — oTBeTwnaa Jluma, — HO THI
npaBa. [lmaTsaT nAeWCTBUTENBHO XOPOIIO, HO
©KEAHEBHO BBDKMMAIOT U3 HAc  KaXKIbId
BBITUIAYEHHBIH HaM pyOIb. JIroau, ¢ KOTOPBIMHU
paboTato, OYEHb XOpPOIIME, HO  CHJIBHO
KOHKYPUPYIOT Jpyr ¢ Apyrom. S nmymaro, 4To
Hallla KOMIIAHWS TPOBOJAUT HEKYIO HEMHCaHYIO
nonuTUKY. HOBBIX JIt0/IeH TBITAIOTCS CTOJKHYTH
Ipyr C JpyroM, a «mo0eauTeby) TMOoaydaeT
npojaBwkeHne. He nmonydusiime npoaBmxeHue B
KOMITAaHUM JI0JITO HE 3aJepkuBatoTcsa. OHU UIyT
4TO-HUOYAb Ha CTOPOHE WM UX MPOCIT
nojbicKaTh cebe uTo-HMOynp  apyroe. S
HAJCIOCh, Thl IOHUMAEIIIb, YTO sl UMEIO B BHIY.
AHHa COYYBCTBEHHO B3IVISIHYJIa HA OJIPYTY.

— VY Hac B CTpaxoBOW KOMITAHMM TOXE HJET
CBOsi OOpb0a, HO BCE ATO BBITJISAUT HECKOIBKO
uHauye. Y  MEHS  OTHOCUTEIIbHO  HHU3Kasd
3apaboTHas 1JiaTa, HO MHE Ka)KeTCs, YTO MEHS
ckopo noBeIcsT. Kak Ob1 3TOrO X0Tenocs! Korma
g Hayana paboTaTh, MHE CKa3aJld, YTO IOBBICST
gepe3 9 MecsleB YYEHMUYECTBA, HO OHHU
IIpeBpaTWINCh CHavana B 12, 3atem B 15.... B
UTOre Mpouuio yxe 18 mecsues, HO HUKOTO U3
MO€W Trpynmel eme He MoBbIcHiIn. J[[Boe,
3aHMMABIIIME JIOJDKHOCTH BBIIIE MEHS, YKe
yBosmiKch. [loaToMy Hac, TBOMX OCTaBIIMXCS,
CKOPO MOBBICAT. S HAAEIOCh, YTO ATO KOCHETCS U
MeHs. [lomuThka KOMIaHUM 3akKilO4yaeTrcs B
NOPOJABIKEHUM  JIIOJIel,, HO B  MEIJICHHOM
MpOJABIKEHUH. MOXHO OBUIO OBI, KOHEYHO,
0o0paTtuThCsl K  O(UIMAIBHBIM  KaJpPOBBIM
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TOoKyMeHTaM. S| yxe mojgoOpajia MHOTO TaKHUX
MaTepuajioB, HO KaK TO COMHEBAIOCh, CTOUT JIH
MHE Ha HHUX CChUIaThCS. Y MEHS MpeKpacHas
HayanbHUIAa. Korma s pasyBepuiiach BO BCEM,
OHa OTBEJa MEHA B CTOPOHY U CKaszaja, 4To y
MeHs Bce uAeT xopoiro. OHa mokasajia IJIaHbl
KOMIIAHUU TI0 MPOJBUKECHHUIO COTPYAHHKOB H
CKaszaja, 4YTo OHa OygeT  HacTONYMBO
PEKOMEH/IOBaTh MEHS Ha OTKPbHIBAIOILIUECS
BaKaHCHH. Mue  kaxercs, S  IMPOCTO
HeTepIieanBasl.

JIuma orcraBuna cBoii kKode.

— Mo#i HayanbHHMK MPOCTO JOypak, HO OH
XUTpbli aypak. OH OKpYXHJI ceOsl JIIOJIbMH,
JENAIMIMMU TaK, YTO OH BBIIJISIAUT XOPOIIO.
Onu ngenaroT cBOIO paboOTy, a OH MOJy4aeT BcCe
pe3ynbTaThl. S GonbleMy Hay4ymi1ach OT KOJUIET,
yeM OT Hero. He moHmmaro, kak Takue JIIOJH,
KaK OH, BBDKHMBAIOT B Halied KoMmmnaHuu. Thi,
HaBepHOe, cedyac  JyMaenib, 4YTO  €ro
MMOAYUHEHHBIC HAJICIOTCSI HA CBOE MPOJIBIXKCHHE.
OH, TOKHO OBITh, JTYYIIUN apTUCT, YEM 51 O HEM
Jymana.

— Tebe HpaBUTCA TO, YTO ThI JAeNaemib? —
crpocuia AHHA.

— Ha, 3TO oOYeHb UHTEpecHas pabora, —
otBetmna Jluma. — OnHa cliokHEE TOro, 4emy
HAC YYWIM B yHHBepcuteTe. bpuio Obl mydrie,
eciu Obl HaIM Mpodeccopa paccKa3blBaId HaM
0 TMOJIUTUKE B KOMNaHusX. Sl xoTena Obl 3HATH
9TO-HUOYIb O TOM, KaK YBHUAECTh B CBOEM
HAYaJIbHUKE YTO TO Xopoiee. Thl BUAUIIL, MHE
3TO KpailiHe HEOOXOAUMO.

O6e HekoTopoe Bpems cuaenu Tuxo. Hakonern
AHHa ckazana:

— B natHumy B Teatpe OyayT MOKa3bIBaTh
HOBYIO Mbecy. Y MEHs €cTb JIMIIHUN Ouer.
Xoyenib MOWTH CO MHOM?

— 51 Ol momna, AuHa, — ckazana Jluga, — HO
s B3si1a TOMOW MHOTO paboThl. MOXKeT ObITh, MBI
CXOJIUM KyJla-HUOYIb BMECTE B CIAEAYIOIINMA pa3,
nagHo?

— Jla, xoHeYHO, — OTBeTHWJIIa AHHA, — TIOCJIE
TOT0, KaK HAaC 00X MOBBICST.

Onu obe 3acMmesunch, 1 AHHA TOTSHYJAach 3a
CBOUM MaJbTO.

3ananue 4.

B cuiny kakux OpUYMH MEHEIKEPHI CO3MaoT
cBol0 KomaHay? Beibeputre HeoOXoauMbie
MIPUYMHBI:

1) KOJINYECTBO CTPECCOBBIX CUTYyalHil
YMEHBINIACTCS, €CIIU penaTh MpooIeMbl CO00IIa;
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2) nns mepemadd CBOMX MPOQEeCCHOHATBHBIX
HABBIKOB CBOUM IOCIICOBATEIISAM;

3) 4uro0Obl KOMaH/a pemaia 3a MEHeKepa ero
poOIeMBbI;

4) BeIpabarbiBaeTCsl OoJbIlle WJEH, BO3pacTacT
MHHOBAI[MOHHAS CIIOCOOHOCTB;

5) KOMaHIBl MOTYT PHCKOBaTh B OOJIbIICH
CTETNICHW, 4YeM KaXIbI YJIeH KOMAaHJIbl B
OTIEIIHOCTH;

6) sl yBeTWYCHHSI PUOBLITH;

7) KOJUIEKTUBHBIA TIOAXOJ — OTO NpPU3HAK
CHWJIBHOTO Y PEIIUTEILHOTO CTUJIS YITPABJICHUS.

5. Kopp€eKTHO uCHonap3yet
MPOLIEYPHI
LenernoiaraHus,
JEKOMIIO3HIINU U
arperupoBaHusl, aHAJIN3a U
CUHTE3a MPHU PEUICHUH
IMPAaKTUYCCKUX 3aaa4d
yIpaBICHUS U MOATOTOBKE
AHAJIUTUYCCKUX OTUCTOB.

3ananue 1.
B pamkax MeHeIKMEHTa 0COOYI0 pOJIb HTpacT
IIpUHATHE IIPaBUIbHBIX YIIPaBIIEHYECKUX

pEILIEeHUH, U MOCKOJIbKY OT 3TOT0 3aBHCHUT YCIEX
B OusHece, B MPAaKTHUKE BCTpPEHAIOTCA
CJIEAYIOLINE BAPUAHTHI.

1. PykoBoauTen, NpUHUMAET pELIEHUE U
coo0IaeT pe3yibTaT MOJYMHEHHBIM, €CIU 3TO
HE00X0IUMO.

2. PykoBomuTtenb NpUHUMAET pELIEHUE U
cooO11aeT, Mo4eMy OH €ro MpuHSIL

3. PykoBonuTenb NpUHUMAET PEIICHUE, HO IIPU
OTOM MHTEPECYETCS MHEHHUEM IOJYNHEHHBIX,
IIPUBETCTBYET MX BOIPOCHI, IOJNy4Yas, TaKUM
00pa3oM, BO3MO>KHOCTb ITPOBEPUTH PELICHUE U B
cilydae HeOOXOJUMOCTH BHECTH U3MEHEHMS.

4. PykoBomuTenbs NpPUHUMAET pPELIEHUE U
NPEJCTaBIISIET €ro rPpyIIe Ha T0paboTKy.

5. PykoBoaurenb wu3naraer cyTb HpoOJIeMbI,
CHpalluBaeT, Kakue OyIyT NpeasiokeHUs W,
BBICIIYILIaB UX, IPUHUMAET PEIICHUS.

6. PykoBonurens u3naraer npodieMy U MpOCUT
rpynny NOpUHATH PELIeHHe, OCTaBIAs 3a COOOM
IIpaBo BbIOOPA U YTBEPK/IEHNE BapHAHTA.

7. PykoBoautenb uznaraer mnpoliemy U
IIpUHUMaeT pemeHne rpynnsl. Kako 3
MpeJIOKEHHBIX ~ BapuaHTOB  Bbl  cumTaere

MPEANOYTUTENBHBIM? ObocHnyiite CBOIO
MO3UIHIO.

3ananmue 2.

CutyaunoHHas 3ajaya: [TocTosinHbIE

HOBOBBCACHUA B PA3JINIHBIX 06HaCT$IX
YIIPABJICHUS SIBJIAIOTCS OCHOBOM IIPOLIBETAHMS
mo0oii koMmaHuu. Bwmecte ¢ Tem Hepeako
MEHEKEpY  HIPUXOIUTCSI  CTAJIKUBATBCA  C
COIIPOTUBJICHUEM TICPEMCHAM.
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Bonpocer: Kakoil cTwib ynpaBieHHs ClELyeT
UCIIOJIb30BaTh, YTOOBI AKTHBU3UPOBATH MHTEPEC
K MHHOBAIIUSIM U TToueMy?

3aganue 3.

Hpuna CepreeBna KonecHukoBa paboTaeTr mox
PYKOBOJICTBOM OJIHOTO M TOTO >K€ HauaJbHUKa
yxe 11 ner. OnHaxapl ee NaBHss MOApyra 3a
yaeM CHOpOCWJIA, HAaCKOJIBKO €l  XOpollo
pabortath co cBouM HadaibHHKOM? [Ipo3Byuan
npUOIM3UTENBHO Takol oTBeT: «Boobie-To
Huyero. OH MHe He aocaxzaaeT. S nenaro cBORO
paboty». Torma mnoapyra mHOMHTEpecOBanach:
«Ho TbI %e paboTaemb Ha ogHOM MecTe 11 mer.
Kak T1b1 paboraemn? Tebs korma-HUOyAb
noBeicAT? [loxkamylicta, He OOMXKaiics, HO MHE
COBEpPILIEHHO HE TOHATHO, KAaKOE€ OTHOIICHHUE
UMeEeT TO, YTO ThI Jiejaellb, K padore GupMbI».
WNpuna CepreeBHa 3ayMaJIach: «A
JIEUCTBUTENILHO HE 3HAK0, XOpOIIO JH s
pabortaro... Mol HayaJlbHUK HUKOTJAa CO MHOM
00 sToM He ToBopuT. [IpaBma, s Bcerna cuutana,
YTO OTCYTCTBHE HOBOCTEH — YK€ XOpoIas
HOBOCTh. YUTO KacaeTrcs COACpXKaHUS H
BOXHOCTH MOEHW paboThl, TO TpH NpHUEME Ha
(¢bupMy MHE YTO-TO HE OUYEHb BHSATHO TMOSICHIIIH
u Oonbiie 00 3TOM peun He ObUI0. MBI C
PYKOBOJMTENEM HE OCOOEHHO 00IIaeMCsi».

1. Kakue nemu u ycioBuss 3PQPEKTUBHOCTU
KOMMYHUKAIIUH MEXIy PYKOBOJUTEIEM W
MOAYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO  OmpefenuTb  YpOBEHb
BEPTUKAIbHBIX KOMMYHUKALINI?

3ananmue 4.

B komnextuBe otaena omHoro HHWM rasosou
MPOMBINIJICHHOCTH 32 TOJAbI COBMECTHON PaOOTHI
CJIOKUJTUCh XOPOIIIME OTHOLIEHUS MEXAY BCEMHU
yileHaMH  KojulekTuBa.  OToen  yCHEeUIHo
CITPaBJISICS C MOPYUYEHHBIMU 33/IaHUSIMHU.

B cBs3um ¢ mepeBogoM Ha Jpyryro paboTy
CTaporo HavajlbHUKA OT/ENIa Ha €ro JOHKHOCTb
ObUl Ha3HAUYe€H MOJOJOW Y4YeHBIH, H3BECTHBIH
CBOMMH HOBaTOpPCKUMHU pa3padboTkamu. CBOIO
JIeATETLHOCTh HOBBIM PYKOBOAMUTENh Hadal C
VKpeIUIeHUusI TPYJOBOW JHUCUUIUIMHBL  Oblia
YCTaHOBJIEHA PETUCTpalUsl BPEMEHH IPUXO0Aa Ha
pabory u yxoma C paboThl, BHYTPEHHUX
KOMAaHJIUPOBOK, YCTAHOBJIEHO BpEMs NPHUEMOB
0 JUYHBIM BompocaM. OH 3HAYUTEIBHO
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pacliupwyl TEMaTUKYy HAy4yHBIX HCCIIEJOBaHUU
oraena, 3aKJIFOUMB JIOTOBOPBI C
IIPOU3BOJICTBEHHBIMU OpraHu3alusIMu B
COOTBETCTBUU co CBOEH Hay4HOU
cnenquanu3anved.  3aJaHus  [OJYUHEHHBIM
CTapaJicsi 1aBaTh KaK MOXKHO OoJjiee MoapoOHO,
cuMTasg, YTO  COTPYAHUKUM  HEJOCTATOYHO
KOMIIETEHTHBl B JAHHBIX BONPOCAX U YTO OHHU
CTPOT'O JAOJKHBI IPUAEPKUBATHCS MHCTPYKLIMH.
Yepes HEKOTOpOE BpeMs 3aKa3dyUKU OTMETHIIN
yXyIIIEHHe KayecTBa HAy4YHBIX pa3pabOTOK
oTzena. B KOJJIEKTHBE YXyIUIWIACH
B3aMMOOTHOUICHMS], IIOBBICUJIACH
pa3ApakuTEeNIbHOCTh, HAYAJINCh KOH(IUKTHI.
PemuB, 4TO HYXHO O0310pOBUTH KOJUIEKTHB,
HAYaJIbHUK OTJEJIA NIPEAJIOKUI YUTH Ha IIEHCUIO
HECKOJIBKUM COTPYAHMKAaM, B3siB Ha UX MECTO
MOJIOZBIX CIENUANUCTOB. OIHAKO IOJIOKEHHE
HE YJIy4IIHIIOCh.

Bame MHEHHME OTHOCUTEIIBHO  BO3HMKULIEH
CUTYalluu U HaIpaBJICHUN €€ UCTIPaBICHUS?
Omnpenenure:

1. TuN KOH(IUKTA;

2. cocTaB KOH(DIUKTYIOMIMUX CTOPOH

3ananmue S.

IIpuBenure IIPUMEPBHI Pa3HOBUAHOCTEN
KU3HEHHBIX IUKJIOB pEalbHBIX OpPraHU3alUid U
pealn3yeMbIX CTpaTeruii Ha KaXIOM M3 HX
ATaIroB Ha OCHOBE CTaTUCTUYECKOU
uHpOpMaLUU U3 EPUOANYECKUX UCTOUHUKOB.

6. JlornuHo,
MOCIEIOBATEIIHLHO U
yOeIUTEeNbHO U3JIaraeT B
OTYETE IICITH, 3a1a4H,
TEOPUIO U METOJIOJIOTHIO
HCCIICIOBAHUS,
pe3yAbTaThl U BHIBOJIBI.

3ananme 1.

OxapakTepu3yiTe OCHOBHBIE BHUJIBI U METOJbI
TUTAHUPOBAHUSL.

3ananue 2.

Omnpenenure pOIb CTpaTEruuecKoro
IUIAHUPOBAHUS U YIIPaBIICHUE.

3ananmue 3.

HazoBuTe ocHOBHBIC pa3jieinbl bu3Hec-miana.
3amanmue 4.

CpaBHI/ITe PAa3JIMYHBIC TUIIBI OpraHU3aAllMOHHBIX
CTPYKTYp  VyIpaBJCHHs,  OMNpeNeNuTe  HX
JIOCTOMHCTBA M HEJIOCTATKH.

3ananme 5.

O603Ha4bTE 0COOEHHOCTH KOHTPOJIBHBIX
MpOLENyp: CYIIHOCTb, 3aJayd, BUIBI U 3Talbl
KOHTPOJISI TPH Pa3IUYHbIX OpPraHU3aI[MOHHO-
IPaBOBBIX (pOpPMax OpraHU3alru.

ITKH-1

1. JlemoHCTpUpPYET 3HAHUE

3ananue 1:
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Bnanenue
OCHOBHBIMH
HAyYHBIMU
MOHSTUSMHU U
KaTeropuaibHbIM
arnrapaTom
COBPEMEHHOM
SKOHOMHUKH U UX
IPUMEHEHUE IpU
pelIeHU
MPUKIIATHBIX
3a1a4y

COBPEMEHHBIX
SKOHOMUYECKHUX
KOHIIETIAM, MOJIEIICH,
BEIYIIUX LIKOJ U
HaIIPABJICHUHN Pa3BUTHL
SKOHOMUYECKON HAYKH,
HCIIOJIb3YyeT
KaTerOpUaJIbHBINA U
Hay4YHBIN anmnapar mpu
aHaIN3€ YKOHOMUYECKUX
SIBJICHUH U IIPOLIECCOB.

1. Kakoii u3 »3TamnoB B NpOIECCE CO3JaHUS
MPEIIPHUATHS SIBISICTCS OTPEACIISTIOIIAM?

a) BBIOOp MeCTa PaCIOJIOKEHUS TTPEATPUITHS

0) wu3ydYeHHE pBIHKA, HA YJOBJICTBOPCHUE
noTpeOHOCTEH KOTOPOTO HaIeJIEeHO
MPEANPUSITHE

B) U3TOTOBJICHHE ITeUaTen

T) pa3paboTKa YIpeaUTEIbHBIX JOKYMEHTOB

2. Kak Ha3bIBaeTCsi KOMMepUecKasi OpraHu3aIus,
YY4aCTHUKH KOTOPOTO B  COOTBETCTBHU C
3aKJIIOYEHHBIM ~ MEXAY HHUMH  JIOTOBOPOM
3aHUMAIOTCS MIPEeANPUHIMATEITHCKOM
JIeATETLHOCTBI0O OT UMEHH JaHHOW OpraHu3aIiuu
U HECyT MPU HEJOCTATOYHOCTH HMYIIECTBA
COJIUJAPHYIO OTBETCTBEHHOCTD o €ero
00s13aTeNIbCTBAM  BCEM  MPUHAMICKANUM UM
MMYIIECTBOM?

a) OTKPBITOE aKIMOHEPHOE 00IIECTBO

0) 3aKpBITOE aKIIMOHEPHOE 0OIIECTBO

B) 0o0111eCTBO C JIOTIOJIHUTEIILHOMN
OTBETCTBEHHOCTBIO
T) 0011ecTBo c OrpaHUYCHHOM
OTBETCTBEHHOCTBIO

1) TIOJIHOE TOBAPHILIECTBO

3. Kak Ha3bpIBaeTCsi KOMMEpUECKasi OpraHu3aIys,
yCTaBHBIH  (QOHA  KOTOpOHl  pa3jeneH Ha
OTIpPENIeICHHOE YHUCIIO aKIUi, a aKIHOHEePHI
UMEIOT IPaBO CBOOOJHO OTUYXAATh CBOM aKI[UH
HEOTPaHMYEHHOMY KPYTY JIHII, CaMO OOIIECTBO
UMEeT TIPaBO HA  OTKPBITYIO  TMOAMHCKY
BBITYCKAaeMbIX aKIUH ©  CBOOOJHYIO  HX
Ipojaxy?

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00111ecTBO c JOTIOJTHUTETHHOU
OTBETCTBEHHOCTbIO
r) o011ecTBoO c OTpaHUYEHHOM
OTBETCTBEHHOCTHIO

1) YHUTApHOE MpeANpUsITHE

4. Kak Ha3bpIBaeTCsi KOMMEpUYEcKasi OpraHu3amus,
yCTaBHBIK  (OHJI  KOTOpPOM  paslieleH Ha
OTIpeIelIEHHOE KOJIMYECTBO AKIMHA, OTUYX/IEHUE
KOTOPBIX MOXXET HWMETh MEeCTO TOJBKO C
coryacus BCEX aKI[MOHEPOB 6o
OTPaHUYCHHOMY KpYTY JIHII?

a) OTKPBITOE aKLIHOHEPHOE 0OIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 001IecTBO c JOTIOJTHUTEIbHOM
OTBETCTBEHHOCTBIO
r) 00I11eCTBO c OrpaHUYECHHOU
OTBETCTBEHHOCTHIO

1) IOJTHOE TOBAPUILECTBO
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5. Kak Ha3pIBaeTcss KOMMEPUYECKasi OpraHu3alius,
ycTaBHBI (DOHI KOTOpOHM pasjereH Ha 10U
MEXy YYaCTHHUKAMH. YYaCTHHUKU HE OTBEYAIOT
no o0s3aTensCcTBAM OOIIECTBA, @ PHCK 110
yObITKaM  OO0IecTBa HECYT B  Ipenenax
CTOMMOCTH BHECEHHBIX B YCTaBHBIH (OH]
BKJIAJIOB?

a) OTKPBITOE aKLIIMOHEPHOE 0OIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 0011ecTBO c JOTIOJTHUTEIbHOM
OTBETCTBEHHOCTBIO

r) 00I11eCTBO c OrpaHUYECHHOU
OTBETCTBECHHOCTBIO

1) TIOJIHOE TOBAPHILECTBO

3amanmue 2:

1. Kak Ha3pIBaeTcs KOMMEpUYECKasi OpraHu3amus,
yCTaBHBI (DOHI KOTOPOH paslesieH Ha JI0JU
MEXTY y4aCTHUKaMH, orpenieIEHHbIC
YUpPEIUTETbHBIMU  TOKYMEHTaMHU? YYaCTHUKH
HECYT CYOCHIMApHYH OTBETCTBEHHOCTh IIO
oOs3aTenbcTBaM  o0miecTBa B NpeJelax,
OIpEeIeIEHHBIX YUPEIUTECITbHBIMU
JOKYMEHTaMH.

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE 0OIIECTBO

B) o01ecTBO c JTOTIOJTHUTETIHHOM
OTBE€TCTBCHHOCTBIO
r) 00111eCTBO c OrpaHUYEHHOU
OTBE€TCTBCHHOCTBIO

1) YHUTApHOE MpeaNpusiTHE

2. Kax Ha3bpIBaeTcsl KOMMepUecKasi OpraHu3arus,
B KOTOpOH Hapsay C IOJHBIMH TOBAapHUIIAMHU
UMeEeTCsl OJMH WJIM HECKOJIbKO YYaCTHUKOB-
BKJIQ/IYMKOB, KOTOPbIE HECYT PHUCK YOBITKOB,
CBA3aHHBIX C JEATEIbHOCTHIO OpraHM3allud B
Ipeienax CyMM BHECEHHBIX UMH BKJIaJI0B?

a) MPOU3BOJICTBEHHBIH KOOTIEpaTHB

0) 3aKpBITOE aKI[MOHEPHOE OOIIECTBO

B) 0011ecTBO c JOTIOTHUTETHHOU
OTBETCTBEHHOCTBIO

') KOMMaHAUTHOE TOBAPUIIIECTBO

) TIOJIHOE TOBAPHILECTBO

3. Kak Ha3pIBaeTCsl KOMMeEpYECKasi OpraHu3arys,
OCHOBaHHasi Ha HMYIIECTBEHHBIX  I1aEBbIX
B3HOCAaX YYaCTHUKOB, HUX JIMYHOM TPYJIOBOM
y4aCTMH B JIEATEIIBHOCTH M CyOCHAHMApHOM
OTBETCTBEHHOCTH 1o 00s13aTeIbCTBAM
OpraHM3aliy, YCTAHOBJIIEHHBIX YCTaBOM B
npejenax He MEHbIE BEIMYMHBI IOJIy4aeMoro
UM B JaHHOM OpTraHu3aliy roJoBOro Joxona’?

a) IPOM3BO/ICTBEHHBII KOOIIEPATUB

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO
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B) 0o0111eCTBO C JIOTIOJIHUTEIHHOMN
OTBETCTBEHHOCTHIO

') KOMMaHUTHOE TOBAPHILECTBO

1) IOJTHOE TOBAPHUILIECTBO

4. Kak Ha3pIBaeTCsi KOMMEpYECKasi OpraHu3aIus,
HEe HaJenEHHAs MPaBOM COOCTBEHHOCTH Ha
3aKperui€éHHOE 3a HEH HMMYIIECTBO, Y KOTOPOWM
€CTb OJMH COOCTBEHHUK — (DU3NYECKOE WIIH
IOPHINYECKOE JIUIIO?

a) MPOM3BOJICTBEHHBIN KOOTIEPATUB

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 0011eCcTBO c JIOTIOJTHUTEIbHOM
OTBETCTBECHHOCTBIO

1) YHUTApHOE MPEATPUATHE

5. Kak HaspBaeTCsl aKIMs MO3BOJSIONIAS

[10JIy4aTh J0X0J B BUJIC 3apaHee
(GUKCUpOBaHHOM CymMMBI W B cilydae
JIMKBUJIALIUU aKLHOHEPHOTO o01ecTBa

BJIQJICTIBIBI 3TUX AKIWW IOJIYyYalOT BBILJIATHl B
MIEPBYIO OYEPEb.

a) MPUBWJICTUPOBAHHAS

0) UMeHHas

B) Ha NPEAbSABUTENSA

I') mpocTas

1) 30JI0Tast

3aganue 3:

Onpenenutb COOTBETCTBHS, K KaKOMYy YpPOBHIO

yIpaBICHUS OTHOCATCS cleayroume
COTPYAHUKHA KOMITAHUH:
1. Huzmmit A. I'maBHBIN OyxTanTtep
YPOBEHD
2. Cpenuuit b. Macrtep-koHTpOJIEep
YPOBEHD
3. Bercumit B. HauanpHuk
YPOBEHb MPOU3BOACTBEHHOIO 1I€Xa

3ananmne 4:
OnpenenuTb COOTBETCTBUSA:

CuctemHBIH a) PUCK TOT0, YTO 3aE€MIIHK

pHCK OKa)XeTCsI He B COCTOSTHUN
BBINOJIHATH CBOM 005133 TENbCTBA.

CeneKTUBHBIN 0) cBsi3aH co crieUupUKON

PpHUCK OTJENBHBIX OTPACIEH IKOHOMUKHY,

KOTOpasi OIPeNesIeTCs ABYMsI
OCHOBHBIMH (haKTOPAMH:
MOJIBEPKEHHOCTBIO LIUKIMYECKUM
KOJIEOAHUSAM 1 CTaANEH )KU3HEHHOTO
LIMKJIA OTPACIIH.

Puck B) 3TO PUCK yXYALICHUS
JINKBUTHOCTH KOHBIOHKTYPBI KAKOT'0-JIN0O0 PHIHKA
B 1iesioM. OH He CBsI3aH C
KOHKPETHBIM 00BEKTOM
HWHBECTHUIUHN B TIPEJCTABIISIET COOO0M
001 pHCK Ha BCE BJIOKECHNUS HA
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JAHHOM DBIHKE, 3aKIIOUAIOIIUNACS B
TOM, YTO MHBECTOP HE MOXKET UX
BEPHYTH, HE TIOHECS CYIIECTBEHHBIX

HOTEPb.
KpennTHsrit T) PHCK CBA3aHHBIN C
pHUCK BO3MOKHOCTBIO IIOTEPH NIPH

peanu3anuu 00beKTa
WHBECTUPOBAHUS U3-32 U3MEHECHUS
OLICHKU €ro Ka4yeCTBa.
Perunonanbubiit JI) 3TO PUCK MOTEPh UIH

PHUCK YIYIIEHHOW BBITOJIbI U3-32
HETPaBUIEHOTO BEIOOpa 00BEKTa
WHBECTUPOBAHHKS Ha ONPENECIEHHOM

pBIHKE.
OtpacneBoit €) CBsI3aH C SKOHOMHUYECKHUM
PHUCK TI0JI0KCHUEM OTJICIBbHBIX PETHOHOB.

DTOT PUCK OCOOCHHO CBOMCTBEH
MOHO-TIPOTYKTOBBIM PETHOHAM.
PeruonanbHble pUCKU MOTYT
BO3HHKATh TAKXKE B CBA3H C
MOJINTUYECKUM H/WIIN
SKOHOMHYECKUM CETIapaTH3MOM
OTIEbHBIX PETHOHOB. BhICOKMIA
YPOBEHb PErHOHATBHBIX PUCKOB
MOJKET OBITh BBI3BAH TAKKE OOIIMM
JICTIPECCUBHBIM COCTOSHHEM
9KOHOMUKH PsiJia PETMOHOB (cTiaj
MPOM3BOJICTBA, BBICOKHIA YPOBEHB
6e3paboTHIIb).

3aganue S:

1.Kax xnaccuguuupyroTcsi NpeAnpusTas IO
CTENEHU KOHLEHTpauun?

a) KpynHbIe akKIMOHEpHble o0liecTBa U
YHUTAPHBIE IPEITPUITHS

0) MaJnble, cpeiHUEe, KPYITHbIE

B) KOMMEpYECKHE U HEKOMMepUYECKHe

I') COBMECTHBIE 1 HHOCTPAHHBIE

) CIEMAIN3UPOBAHHbIE "
HecHelaln3upoBaHHbIE

2. Kak knaccupuuupyorcs NpeANnpHITUS T10
EJIIM AEITEILHOCTH?

a) akKIMOHepHble oOOIIecTBAa W yYHUTApHBIE
MPENPUSITHS

0) Mainble, cpeiHUE, KPYITHbIE

B) KOMMEPYECKHE U HEKOMMEPUECKHE

I') COBMECTHBIE 1 HHOCTPaHHBIE

3. Kak xnaccupumupyorcs MNpennpusTus Mo
YYAaCTHIO MHOCTPAHHOTO KanuTana?

a) akKIMOHepHble oOOIIecTBAa W yYHUTapHBIE
MPENPHUSITHS

0) manble, cpeiHue, KpYITHbIE

B) KOMMEpPYECKHE U HEKOMMEPUYECKHE

I') COBMECTHBIE 1 HHOCTPAHHBIE

4. Kak xknacCHUUIUPYIOTCS TPEANPHUATHS TI0
OpraHu3alMOHHO-TIPABOBBIM (hopMam?
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a) cpeaHue, KpyImHbIe

0) KOMMEpUYECKUE U HEKOMMEPUYECKHE

B) aKI[MOHEpHbIE O0IECTBa, IPOU3BOICTBEHHBIIH
KOOIIEPATUB, YHUTAPHBIE MPEITPUATUS

') COBMECTHbBIE 1 HHOCTPAaHHBIE

5. Uro sBnsAETCSs OCHOBHBIM YUYPEAUTEIIBHBIM
JIOKYMEHTOM aKI[MOHEPHOTo o01ecTBa?

a) ycTaB

0) y4peauTenbHBIN TOTOBOP

B) aKIUs

I') KOJUIEKTUBHBIIN J10TOBOP

2. BBIABIISIET CYITHOCTD U
0COOEHHOCTHU
COBpPEMEHHBIX
HKOHOMHYECKUX
MIPOLIECCOB, UX CBS3b C
JIPYTUMH TIPOLIECCAMH,
MIPOUCXOJISIIUMH B
oOuiecTBe, KpUTHIECKH
MIEPEOCMBICTTUBAET
TEKYIIHE COIUAIBHO-
SKOHOMHYECKHE
poOIEMBI.

3ananue 1.

Wpuna CepreeBHa KosiecHukoBa palGoTaer mnoa
PYKOBOJICTBOM OJIHOIO M TOTO K€ HauyaJlbHUKA
yxe 11 ner. OmHaxapl ee NaBHsSA MOApyra 3a
yaeM CHpOCUJIa, HACKOJBKO €i  XOpOoILIOo
paboTtath co cBouM HayaibHUKOM? [Ipo3Byuan
npUOIM3UTENBHO Takoi OTBeT: «Booliie-To
Hudero. OH MHE He Jocaxjaaer. S Jenaiw CBOIO
paboty». Torma moapyra mHOMHTEpecOBanach:
«Ho TbI %€ paboTaemip Ha ogHOM Mecte 11 jer.
Kak T1b1 paboraemn? TebGs korma-HUOYAb
noseicAT? [loxkanylicta, He oOMkaiics, HO MHE
COBEPUICHHO HE IMOHATHO, KaKO€ OTHOLIEHUE
UMeEET TO, YTO ThI JIeJaelllb, K padoTe (GUPMBI».
Hpuna CepreeBHa 3ayManach: «l
JICUCTBUTENIBHO HE 3HAK, XOpOIo JIH £
pabortaro... Moif HayallbHUK HUKOTJAa CO MHOM
00 atom He roBoput. [IpaBaa, g Bcerga cuurana,
YTO OTCYTCTBHE€ HOBOCTEH — YK€ XOpoIlas
HOBOCTh. YTO KacaeTcs coiepX aHUS W
BXHOCTH Moel paloThl, TO NpU INpUEeMe Ha
(¢upMy MHE 4TO-TO HE OY€Hb BHATHO MOSCHUIH
u Oonbiie 00 3TOM peun He Obulo. MBI ¢
PYKOBOJIUTENIEM HE 0COOEHHO 00IIaeMCsi».

I. CymectBytoT JM  BO3MOXHOCTH  JJISI
BOCXOJAIIMX  KOMMYHHUKAallMd B  JAHHOM
cutyanuu?

2. Kakum ob6pazom MoxkHO Ooree 3hPpexTUBHO
MOCTPOUTH OOPATHYIO CBSI3b?

3aganue 2.

B xomnektuse otnema omnoro HUUM razosoit
MPOMBIIIJICHHOCTH 3a TO/Ibl COBMECTHON paboThI
CJIOKHWJIUCh XOPOUINE OTHOIICHUSI MEXI1Yy BCEMH
yleHaMu  KojulekThBa.  OTaen  ycHemHo
CIIPABJIISJICS C MOPYUYECHHBIMH 331aHUSMH.

B cBia3u ¢ mepeBogoM Ha JApYyryro paboTy
CTaporo HavyaJbHUKA OTJENa Ha €ro JOHKHOCTb
ObUl Ha3HAUYE€H MOJIOJOW Y4YEHBIH, HM3BECTHBIN
CBOMMH HOBaTOpCKUMHU pa3paboTrkamu. CBoIO
JIESITEIBHOCTh HOBBI PYKOBOJMUTENb HAyaJl C
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VKpeIUIeHUusI TPYJOBOW JHUCUUIUIMHBL  Oblia
YCTaHOBJICHA PETUCTpAIMsl BPEMEHH ITPUXoja Ha
paboty u yxoga ¢ pabOThl, BHYTPEHHHUX
KOMAaHJIUPOBOK, YCTAHOBJICHO BpeMs MPHUEMOB
no JuyHbIM BompocaM. OH 3HAYUTEIBHO
pacmIMpusl TEMAaTHKy HAy4YHBIX HCCIEAOBaHUI
otTena, 3aKJIIOUUB JIOTOBOPBI C
MIPOU3BOICTBEHHBIMU OpraHu3alusIMu B
COOTBETCTBUU co CBOEH Hay4yHOU
crienuanu3amnueil.  3amaHusg  MOJYMHEHHBIM
cTapajcs JaBaTb Kak MOXXHO Oojee MmoApoOHO,
cuuTas, YTO COTPYOHUKH  HEJOCTaTOYHO
KOMIIETEHTHBI B JAHHBIX BOMPOCAX U YTO OHH
CTPOTO JIOJKHBI TPUACPKUBATHCS MHCTPYKIIUM.
UYepez HEKOTOpOE BpeMs 3aKa3UYUKU OTMETUIIN
YXYIIICHUE KadecTBAa HAy4YHBIX pa3paboTOK
oTnena. B KOJIJIEKTHBE YXYIUIIACH
B3aUMOOTHOIIEHUS, MOBBICHJIACH
pa3IpaXUTEIbHOCTD, HAYAIUCh KOH(IUKTHI.
PemyB, 9TO HYXHO O03I0pPOBUTH KOJUIEKTHB,
HaYaJILHUK OTJeNa MPEAJIOKII YUTH Ha TICHCHIO
HECKOJIbKUM COTPYAHHMKAM, B3SB Ha UX MECTO
MOJIOJBIX crHeruaucToB. OIHAKO TOJIOKEHUE
HE YJIyYIIUIOCh.

Bame MHeEHHME OTHOCHTENBHO  BO3HUKIIEH
CUTyaIlMU U HalpaBJICHUM ee UCTIpaBIIeHUs?
Ompenenure:

1. MOBO/IbI u WCTHUHHBIE MPUYUHBI
BO3HUKHOBEHUSI KOH(QIMKTHON CUTYallUH;

2. METOJbl M KOHKPETHbIE NYTH pPa3pelIeHUs
KOH(JIMKTA.

3ananmue 3.

[lepeuenr TpebOBaHUMN K  YIpaBIEHYECKOU
uH(OpMaIIUK BKIFOYAET:

1. SlcHOoCTH

2. YMecTHOCTb

3. ConepkaTenbHOCTh

4. Cyl11eCTBEHHOCTb

Bonpocer: 1. Kakwe, ©Ha Bam  B3IJSI,
CYILIECTBYIOT emié TpeboBaHUs K
yIpaBieH4ecKo paestenbHOCTH? 2. M3 dyero
BBITEKAET uH(popMaIus JUTSt KaXKJI0TO
TpeOoBaHUsA?

3amanmue 4.

Curyamusa: Bper  paboraere MeHEIKEpOM B
cpenHeit mo pasmepy ¢dupme. B pykoBogumom
BaMH TPYJOBOM KOJUIEKTHBE, KaK BaM CTajo
U3BECTHO, HUMeeTcs HeopManbHBIM Juaep.
JlanHbIit pabOTHHK nMeeT Oosee
MPOJOJKUTENBHBIN, YeM y Bac, OMBIT pabOTHI B
JIaHHOU cepe AeATENHHOCTH, CTaX €ro padboThl
MIPEBBIIIAET Balll NOYTH B JBa pasza. Kpome Toro,
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OH YMEET BBICIYIIaThb APYTUX COTPYAHHKOB,
MHOT'ME UIYT K HEMY 3a COBETOM, a HE K BaM.
Bbl HameTnnu B Omypkaiiiiee BpeMs paclIMpUTh
chepy  OeATETBHOCTH  (UPMBI,  MPOBECTH
HEKOTOpBIE U3MCHCHHUS B CTPYKTYypE
ynpasinenusi. Hepopmaneusiii nuaep, kak Bam
COOOLIMIIN, TPOTUB MPEACTOALINX IIEPEMEH.
BeiOepure OaHYy W3 anbTepHATHB MOBEICHHS
MEHEKEPa:

. YBOJIUTH HECOTJIACHOTO JINACPA;

. [TpourHopupoBaTh €ro MHEHUE;

. IIpuBneds Ha CBOXO CTOPOHY;

. [Tpouee (0O0CHOBATH).

3aganue 5.

1. B paMkax MEHEPKMEHTa 0COOYIO POJIb UTpAcT
IPUHSITHE MIPABIIILHBIX VIIPaBICHYCCKUX

PELIEHHH, U MOCKOJBKY OT 3TOTr0 3aBUCUT ycIeX
B Ou3Hece, B TPAaKTUKE  BCTPEUAIOTCS
CJICYIOIINE BaPUAHTHI.

1. PykoBomuTenb MNpPUHUMAET pELIEHUE U
cooOmaer pe3ynpTaT MOJYUHEHHBIM, €CIH 3TO
HEe00X0aUMO.

2. PykoBomuTenb TNPHUHUMAET pEIICHHE W
coo01IaeT, M0YeMy OH €ro IMPUHSIL

3. PykoBoauTeNb MPUHUMAET pEHICHUE, HO MPH
TOM HHTEpecyeTcs MHEHUEM IOAYUHEHHBIX,
NPUBETCTBYET HMX BOIPOCHI, TONy4Yas, TaKUM
00pa3oM, BO3MO>KHOCTb ITPOBEPUTH PELICHUE U B
ciydae HeOOXOJMMOCTH BHECTH U3MEHEHHS.

4. PykoBonuTenb TNPUHUMAET pELIEHHE W
MPEJCTABIISIET €0 TPYIIE Ha TOPAOOTKY.

5. PykoBoautens wu3naraer cyrtb HpoOIeMbl,
CTpalInBaeT, Kakue OyayT TpeIoKeHus W,
BBICITYIIAB UX, IPUHUMAET PELICHHUS.

6. PykoBoauTenp u3naraet npooieMy U IpoCcCUT
IpyIIy MNPUHATH PELIeHHe, OCTaBisAg 3a cOo00i
IPaBo BHIOOPA M YTBEPKICHUE BapHAHTA.

7. PykoBoauTenp u3naraer mpobiemy U
MPUHUMACET PEUICHNUE TPYIIIHL.

Kakoii u3 mnpemokeHHBIX BapHaHTOB Bel
cuutaere  mpeanodtutenbHbIM?  OOGocHYyiiTE
CBOIO IIO3UINIO?

3. I'pamoTHO U
pe3yIbTaTUBHO
MOJIb3YETCS POCCUUCKUMU
1 3apyOeKHBIMU
HMCTOYHUKAMU Hay4YHbBIX
3HaHUN U SKOHOMHYECKOU
uHpOpMaInH, 3HaeT
OCHOBHBIE HaIlpaBJICHUS
SKOHOMUYECKOW MOJUTHUKHU

3amanue 1. O603HaubTE OCHOBHBIE
HaIpaBJIeHUs JEHEKHO-KPEIUTHONW TOJUTUKHU
Poccuu Ha coBpeMeHHOM 3Tare.

3aganue 2. O003HaYbTE OCHOBHEIE
HAIpaBlIeHUsT OI0OPKETHO-HAJIOTOBOW TOJUTUKH
Poccuu Ha coBpeMeHHOM 3Tare.

3aganmne 3. O0o3HaubTE OCHOBHBEIE
HarpaBJICHUS BHEITHEAKOHOMUYECKOU
NMOJUTHKU Poccuu Ha COBpEMEHHOM dTarie.
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rocy1apcraa. 3ananue 4.
O06o03HaubTe OCHOBHBIE HarpaBJICHUS
WHBECTUIIMOHHON  monutukun  Poccum  Ha
COBPEMEHHOM JTarle.
3anganue 5.
O06o03HaubTe OCHOBHBIE HaIpaBJICHUS
COLIMAIbHOU MOJINTUKHU Poccun Ha
COBPEMEHHOM JTarle.
[1IKH-5 1. Ilpumenser 3ananue 1.
CriocoO6HOCTD MIOJIOKEHHS [TpeanpusiTie MPOU3BOAUT MPOIYKIIHUIO OJHOTO
COCTaBIISITh U MEXAYHApOAHBIX U HauMeHoBaHus 1o 1eHe 230 Teic. pyb. 3a
aHATU3UPOBATh HAI[MOHAJIBHBIX CIMHUILYy. YJIeNbHbIE TEPEMEHHBIE PaCXOJIbI
(HMHAHCOBYIO, CTaHJIapTOB JJIsl coctapisitor 180 Thic. py6. OOmias BenwduHA
OyXxrajaTrepckylo, COCTaBJICHUS U NOCTOSIHHBIX pacxonoB 550 000 Twic. py6. B
CTaTHCTUYECKYIO MOATBEPIKICHUU pe3ynbTaTe pocTa apeHJHOW IulaThl 0OIIue
OTYETHOCTb U JOCTOBEPHOCTH MOCTOSTHHBIC PACXOJbl YBEIUYHIUCh Ha 8%.
UCIOJIb30BaTh OTYeTHOCTH opranu3zanuu. | Ompenenure, KakuM 00pa3oM  yBeIMUEHUE
pe3yIabTATHI MOCTOSIHHBIX PAacXOJ0B TOBIHSET HA BEINYHHY
aHanuza Juis KPUTHYECKOro 00beMa.
TIPHHSTHS 3aganue 2.
yIpaBIeHYECKIX B mnepBom kBapTane yIelbHbIE TEpPEMEHHBIC
peteHui pacxojibl Ha M3JeIue cocTtaBwid 95 ThIC. pyo.,

LEHa eIUHUIBI Hmpoaykuuu — 125 TbIC. pYO.,
obmue mocrosinabie pacxoasl — 1000 ThIC. PYO.
Bo BTOpoM KBapTaie IeHbl Ha ChIPhE BBIPOCIH
Ha 10%, 4yTO TpHUBENO K POCTY MEPEMEHHBIX
pacxonoB Takxke Ha 10%. Omnpenenure, Kak
W3MEHEHHE I[I€H Ha CBIphE TIOBIHSUIO Ha
KPUTHYECKHH BBITYCK MPOYKIIHH.

3aganue 3.

Ilena Ha wu3nenus, COCTaBIAOLIas B TEPBOM
kBaprane 200 Tbic. py0., BO BTOPOM KBapTaie
noBeicinach Ha 10%. IlocrosiHHBIE H3AEPKKHU
coctrapisitor 2000  ThIC. pyO. VYiaenbHBIE
NepeMEeHHbIe M3JIepKKU paBHbI 60 ThIC. pYyoO.
PaccuuTaiite, KaKk HM3MEHEHHME LEHBI MOBIUSIET
Ha KPUTHYECKUN 00BEM.

3amanmue 4.

B mepBoM KBapraie roma MPEOIpPUATHE
peanuzoBaio 5000 wm3npenuit mo nexHe 80 ThIC.
py0. 3a OIHO M3JeNre, YTO MOKPHUIO PacXojbl
OpeanpusTHs, HO He jaano npuOsuu. OOmme
IIOCTOSIHHBIE pacxonabl cocTaBisaoT 70000 TeIC.
pyo0., ynenbHble epeMeHHbie — 60 Thic. py0d. Bo
BTOPOM  KBapTaje OBUIO HW3TOTOBIEHO W
peanmzoBano 6000 wm3nmenmit. B Tperhem
KBapTajie TUIAHUPYETCS YBEIUYUTH MPHUOBLIH HA
10% mno cpaBHeHHMIO cO BTOpPBIM. (CKOJIBKO
JOJDKHO OBITh JIONIOJHUTENBHO PEATM30BAHO
NPOAYKIMH, YTOOBl YBEIMYUTh NPUOBUIH Ha
10%?

3aganue 5.
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3arpaThl Ha ChIpb€ M MaTepHalibl BO BTOPOM
KBapTajie ToJa IO CpPaBHEHUIO C TEPBHIM
Bozpocin Ha 40% wu Obu1 U3MEHEH o00beM
MPOU3BOJCTBA U  peaju3alud  MPOAYKIIUH.
[Ipoune cocraBnsOmKe NEPEMEHHBIX U3IEPIKEK
MPOU3BOJICTBA, NPUXOAAIIMECS Ha CAUHUILY
MPOJYKIIMH, OCTAIUCh HEU3MEHHBIMHU, YAEIbHbIC
COBOKYIIHbIE U3/1€pKKHU BbIpocin Ha 22800 py0.;
o0111e TOCTOSTHHBIE PAacX0/Ibl He U3MEHWINCH. B
MEpBOM  KBapTajie yJACJIbHbIE COBOKYITHBIE
M3AEPKKUA TPOU3BOACTBA cocTaBiasim 98200
pyO., a yIenbHBbIE TOCTOSHHBIC H3ICPKKA —
30200 py0. [oss 3aTpaT Ha CHIPhE U MaTEPUAIIBI
B CTPYKTYp€ c€0€CTOMMOCTH B IIEPBOM KBapTaJie
cocraBisuia  70%. Omnpenenure, Ha CKOJIBKO
MIPOIIEHTOB OBLT M3MEHEH 00HhEM IMPOU3BOJICTBA.

2. Ucnonp3yer
pe3ysibTaThl aHalu3a
(hMHAHCOBOMH,
OyXrajiarepckoii,
CTaTHUCTUYECKOM
OTYETHOCTHU TPU
COCTaBJICHUH (PHAHCOBBIX
IJIAHOB, 0TOOpE
WHBECTULIMOHHBIX
MIPOEKTOB U MPUHATHA
OTIEpPATUBHBIX pEIIEHU Ha
Makpo-, Me30- U
MHUKPOYPOBHSIX.

3ananme 1.

Bbl — pykoBoauTENb TPYAOBOIO KOJUIEKTHUBA,
COCTOSIIIIETO M3 JIBYX OT/IEJIOB, HIPUMEPHO
PaBHBIX 110 YUCJIEHHOCTH, HO UMEIOILUX Pa3HYIo
COLMANIBHYIO CTpYKTYpy. Ha mnpennpusitum B
KAueCTBE KOHEYHBIX PpEe3YyJIbTaTOB IPUHSATHI
BbIpydKa OT pEalii30BaHHON  MPOIYKLUH,
MIPOU3BOJUTENIBHOCTh ~ TpyJa U KayecTBO
nponykuuu. Kpurepuit  spdexktuBHOCTH  —
BajioBas NMpuoObUIb. B oTueTHOM KBaprane Baru
KOJUIEKTUB BBINIOJHWI OCHOBHBIE KOHEYHBIE
1oKas3aTeial, HO ObUIM MPOOJIEeMBbI C KadyeCTBOM
npoayKuuu. BuHoBar B 3TOM okazaincs oraen A.
Otnen b HEe BUHOBAT B CHMKEHUM KadyecTBa, HO

JONYCTWJI  psAf  YNYLIEHHWH B TPYLOBOU
JUCLUIUINHE, O  KOTOPbIX  HW3BECTHO B
KOJUIEKTHBE. 3aBojAcKas mpeMus Bamemy

MOJIPA3/IeIEHNI0 ObLIa CHIDKEHA 32 YIYIICHHS
[0 KauecTBY M PaCcCUUTAHA MPONOPLUOHAIBHO
YHCJIEHHOCTU COTPYAHUKOB, KaK JIaBHO IPUHSATO
Ha MPEIIpUITUH.

Bompocsr:

1. Kakum oOpa3om, U B Kakux mponopuusx B
pazaenuTe npeMuro?

2. Ilonoxenus,
o0ocHoBbIBatOT Ba BeiOop?

3ananmue 2.

®dupMe MO CTPOUTENBCTBY CYAOB Tpedyercs
20000 3aknenok B TOJ, PAacXOIyeMbIX C
ITOCTOSITHHOU MHTEHCUBHOCTBIO.
OpranuzaliluoHHblE U3JEPKKH cocTaBisaoT 0,5
TBIC. P. 32 MMAPTHUIO, LIeHa OHOHU 3aKienku — 10
p. U3nepkkum Ha XpaHEHUE OJHOW 3aKJIEIKHU

KaKux TeOpI/Iﬁ MOTUBAIINN
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ouneHensl B 12,5% ee croumoctH. Haiitu
ONTUMAJBHBIM  pa3Mep MapTUH  IOCTaBKH,
ONTUMAJIBHYIO IPOJOJKUTEIBHOCTh LUKIA H
ONTUMAJILHOE YHMCJIO IIOCTaBOK 3a T'OJ.

OTtBer

3aganue 3.

[Ipoananu3upoBaTh CUTYalMI0 C TOYKH 3PEHUS
kputepuss CoBUka TMPUHATUS PEIICHUA B
YCIIOBUSIX HEONPEEIIEHHOCTH:

Komnanusi  «Kilroy»  BblllyckaeTr  O4YeHb
cnenuuYHbI  0€3aJKOTOJIbHBI  HAIMUTOK,
KOTOPBIN yITaKoBbIBaeTCs B 40-MMMHTOBBIC OOUKH.
Hamutok rotroBuTCS B TEYEHUE HENENH, W
KOKJbI TMOHENENbHUK oOuepedHas MapTus
roroBa K ymnorpebneHuto. OgHako B OAHO U3
BOCKpPECEHUU BCIO F'OTOBYIO K IMPOJAXKE MAPTHUIO
MPUILIOCH BHIOPOCUTH. CEKPETHBII KOMIIOHEHT,
UCIIOJIb3YEMBI JUIsl TPUTOTOBJICHUS HAIIUTKa,
MOKyMaeTcs B  HeOonbIION  sabopaTopuw,
KOTOpPasi MOKET MPOU3BOAUTH KAXKAYIO HEIEII0
B TeyeHHe mnoiyroga  (Tak  HaJIaXeHOo
IIPOU3BOJICTBO) TOJIBKO OIpe/IETICHHOE
KOJIMYECTBO 3TOro KoMmmoHeHTa. [Ipuuem oH
JIOJIKEH OBITh MCIOJIb30BaH B KpaT4allINil CPOK.
IlepemeHHBIE 3aTpaThl HA IIPOU3BOACTBO OJHOM
NUHTBl HamMTKa COCTaBisAlOT 70 MEHCOB,
nponaercs oHa 3a 1,50 ¢. cr. OxHako KoMITaHust
MPEABUIUT, YTO CPBIB TOCTABOK MPHUBEIET K
MOTEepPE YacTH NOKyNaTesled B JIOJATOCPOYHOM
NEpCIEeKTUBE, a CJEeA0BaTeNbHO, MpUAETCA
cHU3UTh LeHy Ha 30 neHcoB. 3a nocieanue S50
HeeNb KaKuX-Tu00 SBHBIX TEHJICHIIUN B CIIPOCE
BBISIBJIEHO HE OBLIO:

Cnpoc na 6ouku 6 nedenio 3|4 5 6 7
Yucno nedenw 5110 |15 |10 | 10

3amanmue 4.

[Ipoananu3upoBaTh CUTYallMIO0 C TOYKH 3PEHHS
kputepusi Jlammaca mNpUHATHS —pelIeHUH B
YCIIOBUSX HEONPEAEIEHHOCTH:

Kommanuss  «Kilroy»  BbIlyckaeT  O4YeHb
cienuuuHBpIE  0€3aJKOTOJIBHBIM  HAIMHTOK,
KOTOpBIH yrmakoBbiBaeTcsl B 40-MUHTOBBIE OOUKH.
Hamutok roroBuTCcs B TEYeHUE HENENU, U
KOKIbI TOHEIEIbHUK oOuepefHas MapTUs
rOoTOBa K YIOTPEOJIEHUIO.

OnHako B OJIHO M3 BOCKPECEHHI BCIO TOTOBYIO K
NpoJake TMapTHUI0 MPHUILIOCh  BBIOPOCHUTH.
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CekpeTHbId KOMIOHEHT, HCIHOJIb3yeMbId st
MPUTOTOBJICHUSI  HANMWTKA, [OKYIMaeTrci B
HEOOJBIIONH JTA0OpAaTOPUH, KOTOpas MOXKET
MPOU3BOJUTh KAXKIYI0 HEIEN0 B TEUCHUE
noiyrojga (Tak  HajlaXXEHO  IPOU3BOJICTBO)
TOJIBKO  ONpPENENIEHHOE  KOJUYECTBO  3TOTO
KoMIoHeHTa. [lpuueM OH JOKEH  OBIThH
UCIIOJIB30BaH B KpaT4anlui CPOK.

IlepemeHHBIE 3aTpaThl HA MPOU3BOJCTBO OJHOU
IIMHTBI HAIMTKa cocTaBisroT 70  IIEHCOB,
nponaercs oHa 3a 1,50 ¢. cr. OgHako KoMITaHHs
MPEIBUAUT, YTO CPBIB IIOCTABOK MPUBEIAET K
MOTEpPE YacTH IMOKyIaTeled B JOJTOCPOYHOU
MEepPCIEeKTUBE, a CJIE0BATEIbHO, MPUACTCS
CHU3UTH 11eHy Ha 30 MeHcoB.

3a mocineanue 50 Hemenb KakuX-JTHOO SIBHBIX
TEHJICHIIUH B CIIPOCE BBISIBJICHO HE OBLIO:

Cnpoc Ha 60uxu 8 Hedenio 3|4 5 6 7
Yucno nedenv 5110 |15 |10 | 10
3amanme 5.

ITocTpoiiTe  amanTUBHYK  CTPYKTYpy UL
OpraHu3aluy,  3aHUMAoIIEHCs  PO3HUYHON
TOPIOBJICH.

8. IlepeyeHb OCHOBHON U ONMOJHHUTEJIbHOH Y4eOHOHl JUTepaTypbl, HEOOXOAMMOWN A
OCBOCHMS JHCIUIIIHHBI

OcHoBHasi InTEepaTypa
1. MenemxmenT: YueOHUMK Il BY30B. — 4-e u3i., nepepadb. u gon. — M.: KOHUTU-
JAHA, 2017. — 511 c. — (Cepus «30m0Toii GOHJT pOCCHICKUX yueOHUKOBY.) - ISBN 978-5-238-
01095-3. - Tekcr: anekrponHbIit. - URL: https://new.znanium.com/catalog/product/1028530
2. MeHemKMeHT: Y4eOHHWK Ui CTYIEHTOB BY30B, OOYyYarOIIMXCsl TIO HAalpaBJICHUIO
«JKoHOMUKa U ympasieHue» / mox pea. M.M. Maxkcumnosa, M.A. Komapoa. — 4-e wu3n.,
nepepad. u gon. - M.: FOHUTU-IAHA, 2017. - 343 c. - ISBN 978-5-238-02247-5. - Tekcr:
anekTpoHHbIi. - URL: https://new.znanium.com/catalog/product/1028774
3. Menemxkment: Yuebnnk / Buxanckuit O.C., HaymoB A.W., - 6-e u3x., nepepad. u gom -
Mocksa: Maructp, HUL] UH®PA-M, 2017. - 656 c. - ISBN 978-5-16-104996-9. - Tekcr:
anekTpoHHbIi. - URL: https://new.znanium.com/catalog/product/769974
JdomosiHuTEIbHAS JIUTEPATYPaA

4. KopnopatuHnbiii menemxmenT / OpexoB C.A., CenesneB B.A., - 4-e u3g. - Mocksa:
HamkoB u K, 2017. - 440 c.: ISBN 978-5-394-02744-4. - Tekct: snektpoHHbIH. - URL:
https://new.znanium.com/catalog/product/415590

5. Menemxment: YueOnuk / Beipymaea T.B., Jparanuyk JI.C., Erommna O.JL -
Kpacnosp.: COVY, 2016. - 380 c.: ISBN 978-5-7638-3434-5. - Tekct: anmekrponnbiii. - URL:
https://new.znanium.com/catalog/product/978596

6. MeHemxkMeHT: OakanaBpckas pabota: ydeO. mocobue / moa olIml. pel. Ja-pa 3KOH. Hayk,
npod. C.JI. Pesnuka. — 2-e u3zn., nepepad. u gon. — Mocksa: MTHOPA-M, 2017. — 260 c. —
(Beicmiee o6pazoBanue: bakamaspuar). - ISBN 978-5-16-104306-6. - Tekct: anmekTponnbii. - URL:
https://new.znanium.com/catalog/product/544272
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https://new.znanium.com/catalog/product/1028530
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https://new.znanium.com/catalog/product/415590
https://new.znanium.com/catalog/product/978596
https://new.znanium.com/catalog/product/544272

1. MeHeKMEHT OpraHu3alyu: Teopus, ucTopus, [paKTUKa: YuebHOE
nocobue/Tuxomupoa O. I'., BapnamoB b. A. - Mocksa : HUL[ UHD®PA-M, 2015. - 256 c.
(Beicmee oOpaszoBanme: bakamaBpuar) (O6moxkka. KBC)ISBN 978-5-16-005014-0. - Tekct
anekTponHbid. - URL: https://new.znanium.com/catalog/product/509210

8. AnTukpusucHblii MeHemkMeHT: Monorpadus / Kykymkuna B.B. - Mocksa: HUIL]
NH®PA-M, 2017. - 328 ¢. (Hayunas mbiciib) (O6a0xka. KBC) ISBN 978-5-16-010797-4. - Tekcr:
anekTpoHHbId. - URL: https://new.znanium.com/catalog/product/600363

9. IlepeyeHb pecypcoB HHGPOPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTn «UHTepHETY,
He00X0MMBbIX /115l OCBOEHHUS TUCHUILINHBI

1. www.minfinru — odunuaneHblii caiit MunucTepcTBa (uHaHcOB Poccuiickoii
®enepanuu.

2. WwWw.gKs.ru - odurmanbublii cadt denepanbHOil CiTyKObl TOCYIapPCTBEHHOW CTATUCTHKU
Poccuiickoit deneparumu.

3. www.ipbr.ru - odunmaneHbiii caiit MHCTHTYTa TnpodeccCHOHATbHBIX OYyXrajJTepoB H
aynuropoB Poccun.

4. www.consultant.ru — CripaBouno-npaBoBasi cucrema «Koncynbrantllntocy.

5. MOHHMTOPUHT SKOHOMHYECKHUX ToKazareseir — http://www.budgetrf.ru

6. Opuumansuelii caiit LlenTpansnoro 6anka Poccun

(ananutuueckue Marepuainl) — http://www.cbr.ru

7. PocbusznecKoHcanTwHr (Marepuayiibl aHAIUTHYECKOTO H  O0030pHOTO  XapakTepa)
http://www.rbc.ru

8. DnekTponHas 6ubnmoreka ®PunancoBoro ynusepcurera (Ib) —http://el.fa.ru/

9. DnekTponHO-O6MbIHOTeYHAs cucteMa BOOK.RU —http://www.book.ru3.

10. DnexTpoHHO-OMOMMOTEUHAs cucTeMa —Znanium http://www.znanium.com

10. MeToauueckue YKazaHus 1JIs oﬁyqaloumxca M0 OCBOCHHUIO TUCHHUIIIMHBI

OO6yuenue no qucHUIUInHe «MeHeKMEHT» IpeIoiaraeT U3y4eHne Kypca Ha ayJTuTOPHBIX
3aHATUAX (JEKIMH U TMPAKTUUYECKUE 3aHATHUS) U CAaMOCTOSTENbHON paOoThl. [IpakTHueckue 3aHATUS
[0 JUCUUIUIMHE NPEINoJaraloT HUX MPOBEACHHME B PA3IMUHBIX (OpMax C LENbI0 BBISIBICHUS
MIOJIyYEHHBIX 3HaHUM, YMEHUH, HABBIKOB U KOMIIETEHLIU.

Kypc npennonaraer mmupokoe HCHOIb30BaHUE MHTEPAKTHBHBIX METOJOB 00ydeHus. s
NPOBEIECHUS MPAKTUYECKUX 3aHATHH aKTMBHO MCHOJIb3YIOTCS METOABI pabOThl B MalbIX IPyMIax,
BOBJICUEHUE B MH/IMBUIyaJIbHYIO paboTYy.

IIpu peanuzanmMu AUCUUIUIMHBL «MEHEIKMEHT» HCIONB3YIOTCA cienyonme (GpopMbl
MIPOBEJICHUS] CEMUHAPCKUX U MPAKTUUYECKUX 3aHATUH!

- OIIpOC;

- TECTUPOBAHUE;

- peleHue 3aaay;

- 00CYXXJIeHHE HayIHBIX COOOIICHUII;

- 00cyX/IeHre TIPe3eHTAIIUN.

JlJ11 MOATOTOBKU K OMPOCY CleAyeT MpopadoTaTh MaTepualbl JIEKIUU M0 U3y4aeMoll TeMe,
IIPOCMOTPETh PEKOMEHIYEMYIO OCHOBHYIO U JOIOJHUTENIBHYIO JIMTEPATYPy, UCCIEA0BATh PECYPCHI
MH(}OPMallMOHHO-KOMMYHUKAIIMOHHOU ceTu «HTepHeT».

JU1st IOATOTOBKM K TECTHPOBAHUIO CIIEAyeT MpopaboTaTh MaTepUalbl JIEKIIUH 110 U3y4aeMoi
TeMe, MPOCMOTPETh PEKOMEHIYEMYIO OCHOBHYIO M JIOMOJHUTENIBHYIO JINTEPATypy, UCCIIENOBaTh
pecypchl HHPOPMALIMOHHO-KOMMYHUKALMOHHOM ceTn «HTepHEeT».

JU1s TOArOTOBKM K PEUICHHIO 3ajad cielyeT HIpopadoTaTh MaTepuaibl JIEKIHMH 10
U3y4aeMoOil TeMe, NMPOCMOTPETh PEKOMEHIYEMYIO OCHOBHYIO M JOIOJHHUTENBHYIO JIUTEPATYDPY,
UCCIIEI0BaTh pecypchl HHPOPMALIMOHHO-KOMMYHUKALMOHHON ceTH «VIHTepHeT».
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[TonroroBka Hay4HOro COOOIIEHHUS BBICTYNAET B KAaueCTBE OJHOW M3 BaKHEHIIHX (opm
CaMOCTOSTENIbHON paboThl oOyuaromuxcs. HayaHoe cooOmienrne npencTaBiser co0oi HeOObIIoe
WCCJICIOBAHKE 110 KOHKPETHON TIpo0OiieMe, U3JI0KEHHOE Tepe]l ayiuTopuei ciymareneit. Pabora mo
MOJIFOTOBKE HAy4YHOTO COOOIIEHHUS BKIIIOUAET HE TOJIHKO 3HAKOMCTBO C JIUTEPATypoOil 1o n30paHHON
TEMaTUKe, HO M CaMOCTOSITEIbHOE H3yYCHHE ONpEACNCHHBIX BOHpocoB. OHa TpeOyeT ymeHus
MIPOBECTH aHAINU3 M3YyYaeMBIX HSKOHOMHUYECKUX MPOIECCOB, CIIOCOOHOCTH HATJSAHO MPEICTAaBUTh
UTOTHU IPOJEIaHHON padOThl, U YTO OYEHb BAXKHO — 3aUHTEPECOBATH ayJUTOPUIO pE3yJIbTaTaMu
cBoero uccnenoBanus. CrneaoBarenbHO, TOJTOTOBKA HAYYHOTO COOOIIEHUS TpeOyeT onpeaeseHHbIX
HaBBIKOB. TeMbl HayUHbIX COOOIIEHUI ONpeAeseT NPernoiaBaTeib B paMKax IporpaMmsl Kypca.

[IpesenTanus — 310 nepenadya MHGOPMALUK B BUIEC HU3JI0KEHHS PA3IMYHBIX MaTepUasoB,
METOJOJIOTUYECKHX MOAXOAO0B C HCIOJb30BaHUEM HMH(DOPMAIMOHHBIX pecypcoB. Dopmbl
Mpe3eHTAllMd PA3JIMYHBl U MOTYT BapbUpPOBAThCS OT OOBIYHOTO H3JIOKEHUS MAaTepualoB 10
HEKOTOpPOTO0 BOBJICUEHUs AYAUTOPUM B IPOLECC YEPE3 BOINPOCH M Y4YacTHE B JHUCKYCCHH.
[IpeseHTanust Hambonee 4YACTO HUCHONB3YETCS B MPAKTHUECKON JEATENbHOCTH KOMIAHUM U
OpraHu3aIuu.

MeTton wucnonb3yercss I HArJIAIHOTO MPEACTaBICHHS Kakoro-mmbo marepuana u i
MOJIEJIMPOBAHUS TOCTENEHHOTO IMOAXO0/a K pEIIeHHI0 3a7auyd. MoxkeT ObIThb MCIOJIb30BaH IPU
MIPOBEICHUN HAYYHOM TUCKYCCHM, BBICTYIUIEHHM C JOKJIaJ0M, IIPOBEICHUM POJIEBBIX U JIEJIOBBIX
Urp, 3allUTe MPOEKTa U T.I. DTambl IpOIEecca: ONpPENEICHHUE COJEp)KaHWsd MaTepuaja U Lelu
MPEe3CHTAIMK; COCTABJIIEHWE MPUMEPHOro IJIaHA MPE3CHTAIllMU; Pa3padoTKa CUCTEMBI HATJISIIHOTO
MaTepuaia, WUIIOCTPUPYIOLIEro MaTepuas Ipe3eHTaluy; MOJBEACHUE UTOTOB, U3JI0KEHUE CaMbIX
[JIaBHBIX MOMEHTOB IPEJCTABICHHOIO MaTepualla U €ro HarJsAHBIX WIUTIOCTpAIuil; 00CyXaeHue
(BOIIPOCHI — OTBETHI); BBISIBJICHUE JOCTOMHCTB U HEJJOCTaTKOB IIPOBEJCHHON ITPE3EHTALINH.

Metoauueckue pexkoMeHaanuu mno noaroropke /T3 (zomamHero TBOp4ecKOro 3ajanus)

Hamucanne Oymymumu OakamaBpamu JIT3 siBisieTcs BaKHEHIIMM 3BEHOM B BBIPaOOTKE
00y4aroIyMHUCs HaBBIKOB CaMOCTOSTEILHOTO M3YYEHHUsI HAyKH, INTyOOKOM YCBOEHHUH MOJIOXEHHUHU,
BBIBOJIOB, 3aKOHOB, B IIPUOOPETEHUH OMBbITA CAMOCTOSATEIBHOIO MOJTYYEHHs] U HAKOIIJICHUs 3HAHUH,
HEOOXO/IUMBIX TUINIOMUPOBAHHOMY CHEIMAIUCTY B €r0 TPYIOBOM 1€ATEIbHOCTH.

Henb nanucanus T3 Ha Maaamumx Kypcax — yriiyOJIeHHOE U3yuyeHue Hanbosee BaKHbIX U
CJIOKHBIX TpoOsieM Teopuun OyXraarepckoro ydera, UMEIOIIMX HEHNOCPEICTBEHHOE OTHOILIEHHE K
poccuiicKol AeMCTBUTENBHOCTHU. 3ajauaMu JAHHON (POPMBI CAMOCTOSTENBHON PabOTHI SIBISIFOTCS:

- Hay4yuTbCS CaMOCTOSATENBHO OTBICKMBAaTh HEOOXOIUMYIO0 MH(OpMalHuio, T.e. paboTaTh ¢
O6ubauorpadueil, 6MOIMOTEYHBIMU KaTaJIOraMU, IOI0MPATh HEOOXOUMBIN MaTepua;

- O3HAKOMHUTBCA C COJEP)KAHMEM Hay4yHBIX MCCIEAOBAaHUN II0 JaHHOW TEMaTHKe,
MCTOPUYECKON PETPOCIIEKTUBOM U IIPOrHO3aMU Pa3BUTHS;

- HAY4YMUTBHCS CaMOCTOSATEIbHO M3JIaraTh MaTepuall, BBIBIATH MPOOJIEMbl U H3JIaraTh CBOM
B3IJIS1/1bI HA HUX;

- OBJAJETh HAyYHO-HCCIENOBATEIbCKUM CTHUJIEM MHCbMA, Ul KOTOPOTO XapaKTEpHbI
OTCYTCTBHE JIMYHBIX MECTOMMEHHUHN, HEYNOTpeOJIEHNE TJIarojioB, BhIPAXKAIOIIUX YyBCTBA (IMOLIMH),
MIOBECTBOBAHUE OT TPETHErO JUIa, Ocobas Mepa BbIIEPKAHHOCTH OLEHOK, HEIOMYCTUMOCTb
MOJIMTU3MPOBAHHOTO TOJXOJa, YCBOWUTh Ha3zHaueHue «BBeaeHus» M «3aKkiO4eHUs» B Hay4dHOUH
paboTe, BHIOIHATH (pOpMaNbHbBIE U PEJaKIMOHHBIE TPEOOBaHUS, PEabsBIsAEMble K 0()OPMIICHHUIO
paboTHI.

JT3 sBnsercs BaxkHOW ¢opmoi camocrosTenbHON paGotbl. Hamucanue /T3 sBnsercs
MOJFOTOBKOM 00yYaroIMXcsi K HaydyHO-HCCIIEI0BaTENbCKOM paboTe Ha CTapUIMX Kypcax M MMEET
JIBOSIKOE 3HAYEHUE:!

- BO-TIEPBBIX, OHA MPHOOIIAET OOYYAIOIMMXCS K TBOPUYECKOW paboTe C SKOHOMHUYECKOH
JUTEPaTypoid, MPHyYaeT HAXOAWUTh B HEW OCHOBHBIC IIOJIOKEHUS, OTHOCAIIMECS K M30paHHOMH
npobneme, Mmoaouparh, oOpadaThIBaTh M aHAJU3UPOBATHh KOHKPETHBIM Marepuaj, COCTaBISATh
TaOJIUIIBI ¥ JMarpaMMbl M Ha X OCHOBE JIeNIaTh MIPABUIILHBIC BHIBOJIBI,
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- BO-BTOPBIX, OYAYIIMHA CIIEUUAINCT MPUBBIKACT YETKO, MOCIEI0BATEIBHO U 3KOHOMUYECKH
rPaMOTHO H3JIaraTb CBOM MBICIU IpPHU aHAJIN3€ TEOPETHUECKUX MPOOJIEM U YUYUTCS TBOPUYECKHU
NPUMEHSTH TEOPHIO OyXTaITePCKOrO y4yeTa, CBA3bIBATh €€ C MPAKTUKOI.

VYcenemnoe BbmosiHeHHe J[T3 BO MHOromM 3aBUCHUT OT MpPaBUJIBHON OpraHU3alMHM €ro
NOJArOTOBKM W HANMCaHUS, a TaKXKe COONIOJCHHS OCHOBHBIX TpeOOBaHMU, KOTOpble K HEMY
MPEABSBISIOTCA.

[TonroroBka k Hanucanuto JT3 HaumnHaercs ¢ BbiOOpa Tembl. IlpemomaBarenb, BeTyLIHii
CEMHUHAPCKHE 3aHATHUS, 3HAKOMUT O0YYAIOIIMXCS C IPUMEPHBIM MEPEUHEM YTBEPKIACHHBIX TEM JJIs
nanucanus T3 wnm 3amaHuii B paMkax HaydHO-HccienoBarenbckor padorel (HUP) kadenpsi.
Onpenensroniyro pojib B BbIOOpe TeMbl pabOThl UIPAIOT UHTEPEChl, YBJICYEHUS M JIMUHBIC
CKJIOHHOCTH oO0ydaromierocsi. Bmecre ¢ Tem 1enecooOpa3HO yYUTHIBaTh MPOBEPEHHBIE MPAKTHKON
MPUHLUIIBIL:

- tema JIT3 nomkHa COOTBETCTBOBATh YPOBHIO IOJIOTOBKM M MHTEpPECaM OO0YYaroILErocs.
31ecb OYEHb BaXKEH BHYTPEHHUW IICHXOJIOTMYECKMH HacTpou. MHrepec mopoxnaer
BOOJIyIIEBJICHUE, BO3HUKaroIIee B Xoe padoTel Hax A T3;

- He cieayeT BbIOMpaTh CIUIIKOM IIUPOKYID TeMy paloThl. ODTO CBSA3aHO C
OTPAaHUYEHHOCTHIO 00beMa padboThl — 15-20 cTpanwmil.

BribpaB Temy, oOydaromuiicss OCYIIECTBISIET MpEABAPUTENbHBIA MOAOOp JTUTEPATyphl MO
n30paHHOM TeMaTHKe, 3aTeM COIVIAaCOBBIBAET OKOHYATEIbHOE HA3BaHME TEMBl C HayYHBIM
pykoBoautenem. Jlnsg yTBEpKIEHUS TeMbl pPAaOOTHl HEOOXOJMMO MPEICTaBUTh HAYYHOMY
PYKOBOJUTENIO TPUMEPHBIA CIMCOK JMTEpaTypbl, Ha OCHOBAaHWU KOTOPOHl OyAeT NpOXOAUTH
Hanucanue paboTsl. [Ipu 3TOM clemyeT yduThIBaTh, YTO TeMa pabOThl PACKpPHIBACTCS HA OCHOBE
M3Yy4YEHUsI OCHOBHOM U JOTOJIHUTEIBHOW HAYYHOM JIMTEpATyphl, a HE TOJbKO Ha 0a3e MaTepHalioB
yueOHUKOB U y4eOHBIX mocobuii. B cmucke nuTeparypbl AOKHO ObITH HE MeHee 15 Ha3BaHuUi
pPa3IUYHBIX MCTOYHHUKOB (MOHOrpaduii, craTeil U3 HaydHbIX >KypHAaJlOB, CIPaBOYHUKOB U
opunmansHeix gokymeHTOB). [Ipu pabore B pamkax HUP kpome usyueHHs TeopeTHdecKoOi
JTUTEPATYPhl BO3MOKHO COCTABJICHHE JOCHE TI0 PEATbHOMY CYOBEKTY 3KOHOMHUKHU (BBIOOp CyOBEKTa
oTpesieNseTcsl HaydHbIM pyKOBOJUTeNIeM). B TeueHue 2-X Henenb ¢ Hayaja 3aHATUH B ceMecTpe
oOyuaronieMycst HE0OX0AUMO BbIOpaTh U cOrjlacoBaTh UHAUBUAYanbHYIO TeMy T3 (3apanus HUP)
C Hay4HbIM pykoBojuTeneMm. CTapocTa rpymnibl B Te€UeHUE 3-X JHEH rmocie mpoueaypsl BeIOOpa U
COrJIacoBaHUsl TeM pabOT MepelaeT CHUCOK IPyNnbl ¢ TeMaMH pabOT B 3JIEKTPOHHOM BHUJE Ha
MOYTOBBIN SLIUK HAYYHOI'O PYKOBOIUTEIIS.

[TonGop nurepatypsl U3yuenue nutepaTypsl 110 BEIOpaHHON TEME 11e71eCO00pa3HO HAaUMHATh
C TPOCMOTpa HECKOJNBKMX YYEOHHMKOB MO AMCHUIUIMHE. OTO TO3BOJIUT TMOJIY4YUTH oOIIee
IpeJICTaBICHUE O BOMpOcax MccleAoBaHUs. [ MOTHOro U MPaBUIIBHOTO PACKPBITUS COACPKAHUS
n30paHHON TeMbl HEOOXOAUMO TaKXKeE:

- U3YYUTh HAay4Hble paOOThl MO JAHHOW MPOOJIEME POCCHUICKUX U 3apyOexHBIX BHIHBIX
YUEHHBIX;

- coOpaTh CTAaTUCTUYECKHUE TaHHBIE, MyOIHKyeMble B IEPUOIUYECKON MeYaTH U CTaTHYECKUX
cOOpHHKAX;

- U3Y4YUTh CTAaThHM 1O M30paHHOW Teme, MyOJuKyeMble B JKypHAJIAX MO OYyXTalTepCKOMY
yuery. JlanpHeHmmi NOUCK HEoOXOoIuMOW HH(POPMALUHU TNPEANOoNaraeT 3HaAKOMCTBO C TpeMs
rpynnamMy HCTOYHHUKOB.

Odunmanpapie  HokymMeHTl — 310  KoHcturymus  Poccuiickoit  denepanuu,
3aKOHOJIaTeIbHbIE AKTHI, MocTaHOBIEeHUS [ IpaBuTenscTBa Poccuiickon @enepanuu u T.1.

VYuebHas nureparypa — 3TO y4eOHUKH, YUeOHbIE TOCOOHSL.

OcHoBHasi jMTEpaTypa — O3TO MOHOTpaduH, KOJIJIEKTUBHbIE pPa0OOThI, MaTepuaibl
NEPUOANYECKON MeUaTH (CTaThU U3 HAYYHBIX KYPHAJIOB), pa3JIMYHbIE CIIPABOYHUKH, SHIIUKIIONEIUN
u T1.1. OcCHOBHasl JuTepaTypa o0053aTeIbHO [OJKHA 3aHUMAaTh TIJIABHOE MECTO B CIHCKE
(HEIOMyCTUMO HamucaHue pabdOThl TOJIBKO HAa OCHOBE Y4eOHOH nuTeparypbl). MIMEHHO B 3TOM
rpynmne B OCHOBHOM COJEp>KaTCsl HOBble CBeJEHUS M (PAaKThl, IPUBOAATCS MOCIeqHre HudpoBbie
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nanHbie. Ocoboe 3HAYeHHE UMEET 3HAKOMCTBO OOYYaroIIerocs ¢ HOBOM M HOBEWIIEH TUTepaTypon
(TeKyImero u MpPeabIIYIIEeTo Toa).

[lenecoobpa3Ho MIMPOKO HCIONB30BaTh VHTEpHET-pecypchl aBTOPUTETHBIX CaHTOB,
CoJepXKallMX Hay4Hble paOOThl, aHAINTUYECKUH, (PAKTUYECKM M CTaTUCTUYECKUHA MaTepHabl.
ITpu 3TOM cnenyer u3z0eratb CalThl, NOCEUIEHHE KOTOPBIX KOMIPOMETHPYET UX IOCETUTENEH
(mpeuararoIiMX K Ipojaxke roToBble padOThl MM HamucaHue paboT MO TeMaM 3aKa3uuKOB).
[IpoBepka Ha yHHMBEPCHTETCKOW mporpamMMe «antiplagiath 3TO BBIIBUT M  MOBJICYET
COOTBETCTBYIOIIEE CHUKEHUE OLICHKH 3a paldoTy.

XKenatenpHO NpHBIIEKaTh HOBBIE M HOBEHIINME HAay4HbIE IMTyOJMKAIMM HAa HWHOCTPAHHBIX
A3bIKAX, pa3MeIlaeMblX Ha OyMaKHBIX W 3JIEKTPOHHBIX HOCUTENSAX, a Takke B ceTu VIHTepHer.
Hcnonp30Banue JaHHBIX Pa0OT, MPH YCIOBHU COOTBETCTBYIONIETO O(OPMIIEHHUS CCBUIOK U CHOCOK
Ha HUX, a€T BO3MOXHOCTb [TOBBICUTb OLIEHKY pa0OThl HAYyUYHBIM PYKOBOJUTEIIEM.

[TonbGop HeOOXOmUMON JaHUTEpaTypsl B OUONIMOTEKE OCYHIECTBISETCS C IOMOUIBIO
Ooubnuorpadguueckux KarajoroB M mpu oOpaimieHud B Menuateky OWMOIMOTEYHOrO KOMILIEKCA
DuHYyHUBEPCUTETA.

[TonoOpanHy0 JuTepaTypy BHayajge HEOOXOIMMO [ETalbHO MPOCMOTPETh U COCTABUTh
npenBapuTenbHbli mwiaH J{T3, KOTopeIid B TanbHEHIIEM IO Mepe paOdOoThl HAJl JIUTEPATypor OyIeT
YTOYHATBCS M JONOJNHATHCA. B KHHMrax Hajgo IO3HAKOMUTBCA C OIVIABIEHUEM, IPOYECTh
AHHOTALMIO, IPEIUCIIOBUE, orjasieHue. [Ipu nepBoHayalbHOM 3HAKOMCTBE C KHMIOM I10JIE3HO
TaKXe MpOJUCTaTh €€, Oerjo MpPOCMOTPETh TEKCT, PACCMOTPETh WLIIOCTpAlMU, TaOJUIB,
JarpaMMbl, IPUJIOKEHUS, HAYYHO-CIIPaBOYHbIN anmnapar.

Pa6ora nag tekcrom T3 Ilocne Toro, kak paboTa 1o noadopy MCTOUHUKOB 3aBEpLICHA U
UMEETCsI ONpeIeNIEHHOE MPEeACTaBIeHne 00 N30paHHON TeME, MOYKHO COCTAaBUTh MPEABAPUTEIbHBIN
wiad. CocTaBieHue IUIaHA MO3BOJSAET CHOPMUPOBATH OCHOBY padOThI M yXKe€ Ha 3TOM 3Tare
0003HAaYUTh €€ KOHTYphl. B nanpHeimeM, Mo Mepe OBIAJEHUS H3Yy4aeMbIM MaTEpUaNIOM,
npeBapUTeNbHbIN MIaH MOXKHO OYyJIeT TOMOIHATh, COBEPIIEHCTBOBATh M KOHKpeTU3HpoBath. [lnan
PEKOMEHYETCsI COIJIacOBBIBATH HAa KOHCYJIbTAIMM C HAy4YHBIM pyKoBoautenem. Ilman — aro
JIOTMYecKasi OCHOBA, KOCTSAK HAay4HOH paboThl, BaKHEHIINI MMOKa3aTeslb TOro, HACKOJIBKO TIIyOOKO
U3Y4WUJ MMEIOIIMecs HUCTOYHUKM M OoToOpall M3 HHUX caMoe cyllecTBeHHoe. [IpaBuiibHO
COCTaBJICHHBI IJIaH - CBMJETEIHCTBO IMOHMMAHUS COJEpPXAaHHUS paccMaTpUBAaeMOW IMPOOIIEMBI.
[Tnan paboThI JOJKEH BKIIIOYATh BBE/IEHNE, OCHOBHYIO YacCTh, 3aKJIIOUYEHUE, CIIUCOK JIMTEPATyphl U
npuioxeHus. «BBeaeHue» - olHA M3 BaXHEWIIMX yacTell HaydHOM paboOThl, MpU3BaHHas JaThb
OCHOBHBIE TO3MILIMM aBTOpa IO JaHHOW MpoOiieMe, CO3/1aTh COOTBETCTBYIOIIMN HACTpOMl s
BoCTIpuATHA paboThl. OT KauecTBa «BBeaeHUsA» 3aBUCUT 00ILas oLleHKa 3a paboty. Bo «BBenenun»
Ha 2—3 cTpaHuIaX HEOOXOAMMO: - OOOCHOBaTh BHIOOP TE€MBI U €€ aKTyaJlbHOCTb; - PAcKpBITh
CTPYKTYpY IJIaHa; - JaTh aHAIM3 JMUTEPATyphl, 0 KOTOpoW OyneT HamucaHa paboTa; - ykas3aTb
LU U 33J]Ja4l UCCIIEIOBaHUS; - OTPAa3UTh METOI0JIOTHIO U OOBEKTHI UCCIEAOBAHUS; - COCIAThCs Ha
npopabOTaHHOCTh JaHHOM mpoOiiemMaTuku B padoTax Beaymux aBTopoB. IloHsATHO, uYTO 10
W3YYEHHUS JIUTEepaTyphl IO BHIOPAHHOI TeMe JOBOJIBHO CI0KHO CHOPMYINPOBATH KOHKPETHYIO LIETh
CBOEr0 HcciefoBaHus. B 3ToM ciydae Heo0X0AMMO OOO3HAYMTh OOLIYIO 1LEdb HIIM LEJNEBYIO
ycTaHOBKY. KoOHKpeTHas 1eneBas yCTaHOBKA JaeT HallpaBlIeHHWE, B KOTOpoM Oyaer paloTarb
oOyyaromemMycs, MOMOTraeT OCO3HAHO W LEJEHANPABICHHO MOAOUPAaTh HEOOXOAMMBIH MaTepuall.
Hanpumep, BeiOpana cneayromas tema: «Pojb KpyMHBIX NPEANPUATUN B POCCUNCKON HIKOHOMUKE.
B srom ciywyae menp HMCCIENOBAaHHUA MOXKET 3aKJIIOUAThCS B OINPEAEICHUM HCTHHHOTO MECTa
KPYIHBIX KOMITAHU B COBPEMEHHON YKOHOMUKE.

OcHoBHast 4acTh pabOThl COCTOUT U3 pa3zeioB MM IJIaB, KOTOPbIE, B CBOIO OYepeib, MOTYT
nenutbes Ha naparpadsl. CoaepkaHue IJ1aB J0KHO COOTBETCTBOBATH TeME pabOThl M MOJHOCTHIO
ee packpbiBaTh. OO0yJarOmUACs JOIKEH MPOJEMOHCTPUPOBATh MOHUMAaHUE CYIIHOCTH M30paHHOM
TEMBI, YMEHHME C)KaTO, JIOTHYHO M apryMEHTHPOBAaHO W3JIaraTb MaTepuall, BECTH HAy4HYIO
IIOJIEMUKY, OpPHUEHTHPOBATbCS B pA3IMYHBIX TOYKAX 3PEHHUS M TMOJKPEIUIATH CBOU BBIBOJBI
TEOPETUYECKUMHU MOJOXKEHUAMH, (AKTaMH M KOHKPETHBIMM IpuMepaMu. lleHHbIM sBiseTcs
MCIIOJIb30BaHUE MaTEPHAJIOB T'OCYIAapCTBEHHO-IIPABOBOM IPAKTUKH, KaK OTEYECTBEHHOM, Tak M
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3apyOeKHOM, a TaK)Ke MEKIyHapOIHOM npakTuku. HaunHas riaBy wim naparpad, ciaenyer 3asiBUTh
npobiemy, kotopasi OyeT paccMOTpeHa B JaHHOM yacTu pa®oTsl. OCHOBHasl yacTh pabOThI, Kak
IIPaBWJIO, COCTOMT U3 JABYX-TpeX paszzaenoB (rnaB): 1-it — Teopernueckuii. B Hem packpsiBaercs
COJIEpP’)KaHUE OCHOBHBIX IIOHATHM, KaTETOpPUHM W TEPMHMHOB, BBIABISETCS CBSI3b MEKIY HHMU,
onpenensorcs (akToppl M HUX BIUSHHE Ha pa3BUTHE paccMaTpuUBaeMoil MNpoOiembl. 371ech
1eJ1ecO00pa3HO  PAaCCMOTPETh Ppa3IMuYHble TOYKM 3pEHHs M KOHLEMIHUH, CYIIECTBYIOIIUE B
OTEUYECTBEHHOM U 3apy0exHOW JUTepaType, IPOBECTH UX CPABHUTEIbHBIM aHAIN3, BBICKa3aTh CBOKO
TOUKy 3peHMs. [Ipym HamucaHuM JaHHOTO pasjena HeoOXOIUMO MCIIOJIb30BaThb COBPEMEHHYIO U
JIOCTOBEPHYIO HKOHOMUYECKYIO, (uHAHCOBYIO u CTaTUCTHUYECKYI0O  WH(OPMAIHIO,
XapaKTEpU3YIOIIYI0 COCTOSHHE pacCMAaTpUBAaeMBIX BONPOCOB. B pesynprare mcciaenoBaHust Bbl
JIOJKHBI ONPEAEIUTh 3aKOHOMEPHOCTH U TEHJAECHLIMU U3y4aeMOro SIBICHUs, HAUTH apryMEHTalUI0
JUis  OOOCHOBaHMsI CBOEr0 METOJOJOIMUYECKOro IOAXO0Ja WM COOCTBEHHOIO MHEHHUs IO
TEOpPETUYECKUM TpodiieMaM paboThl. MccinenoBannue TEOPETUYECKUX BOIPOCOB, COACPIKAIIMXCS B
HepBOM paszee (IJ1aBe), JOKHO ObITh YBA3aHO C MPAKTHUECKOW YacThI0 PaOOTHI U CIYKUTh 0a30ii
JUTISL pa3paOOTKU MIPEMIOKEHUN U pekoMeHnanui. 2-it — [Ipaktuueckuii. B Hem paccmarpuBaercs
MEXaHU3M pealln3alliyl BbISIBICHHBIX B IEpBOM IiaBe sBIeHUN ((PopMbl, METOABI U (UHAHCOBBIE
MHCTPYMEHTHI, C TIOMOIIBI0 KOTOPBIX oOecreuynBaeTcsi (QyHKIMOHUPOBAHWE TAHHOTO SIBJICHUS B
9KOHOMHKE) Ha KOHKPETHOM 00BEKTE HCCIIEIOBAHUS.

Matepuan 3toro pasgena Oa3upyercss Ha TIIATEIbHOM M BCECTOPOHHEM H3YUYEHUU U
rJyOOKOM aHallM3e CTATUCTHYECKOro M (PaKTUYECKOTro Marepuana, ASUCTBYIOIIUX HOPMAaTHBHBIX
aKTOB, HEOOXOJMMO HCIIOJIb30BATh HE TOJIBKO TIOJYyYEHHBbIE TEOPETUYECKUE 3HAHUS 110
MaKpO’KOHOMHMKE, HO U (aKkTHyecKHe JaHHblE, XapaKTepU3YIOLIUe JAEATEJIbHOCTh BCEX
XO3SUCTBYIOIUX CYOBEKTOB. 3-ii — PaccMorpenue 3apyOekHOTO ombiTa WM (M) 0COOCHHOCTH
npuMeHeHus B Poccun (eciu mpenycMoTpeHo TeMoif). B aTom paszpene nomkHa ObITh OTpakeHa
cnenuuKka JAHHOTO SBJICHHS HAa KOHKPETHBIX IpPUMEpPAx, IMPEHJIOKEHbl OCHOBHBIE MYTH U
HalpaBJIeHUs peleHHs npobiieM, ucciaeayeMbix B pabore. OCHOBHOe TpeOoBaHUE, PEABSIBIIEMOE
K IJ1aBe, 3aKJII0YaeTcsl B pa3pabOTKe U 0OOCHOBAaHMM BBIBOJOB M NMPAKTUUYECKUX MPEAJIOKEHUN Ha
OCHOBAaHMU TPUBEIECHHBIX KOHKPETHBIX HccienoBaHuil. CTpykTypa OCHOBHOM YacTh paboThI
JIOJKHA COOTBETCTBOBATh IIOCTaBICHHBIM 3ajadaM. Kaxaplil paszen J0JDKEH 3aBepllaThes
BBIBOJIOM.

Hanucanue pa®oTsl HEOOXOAMMO HAYMHATH C TOCTAHOBKU U M3JIOXKEHHS COJAEPIKAHUA
OCHOBHOI'O BOIpOCa Ka)J10ro pasjena. PackpeiTue cojep:kaHus JOJKHO OBITh JOKa3aTeNbHBIM, a
HE JIeKJIapaTUBHBIM, HAy4yHO apryMeHTHpOBaHHBIM. CrienyeT IOMHHUTb, 4YTO COBpEMEHHas
HPKOHOMHYECKAS HayKa B KAUECTBE METOJa UCCIEAOBAHNS HCIIONIb3YET SKOHOMHKO-MATEMaTHYECKOE
MoJieIpoBaHue, QYHKIMOHANBHBIN aHanu3. [ToaTromMy cymiecTByronue B 3KOHOMUKE 3aBUCUMOCTHU
clleflyeT WLTIOCTPUPOBATh C MOMOIIbIO IpaduKoB, GyHKUMH, Tabaul. DaKkThl U MPUMEPHI TOJKHbI
OBITH HE CITy4yallHBIMU, @ TUMUYHBIMU. J[J11 TOrO YTOOBI UMETH MPABUIIBLHBIE TPEJCTABICHUS O TEX
WJIM UHBIX SKOHOMHMYECKHX SIBJICHUAX M 3aKOHAX, )KEJIATEJIbHO pacCMaTpUBaTh UX B UCTOPHUYECKOM
acnekte. I[Ipu 3TOM B paboTre HET HEOOXOAMMOCTH JaBaThb BCECTOPOHHEE OIMHCAHUE HCTOPUH
BO3HUKHOBEHUS U (OPM MPOSIBICHUS JaHHBIX SKOHOMHUYECKUX SBJICHUN U 3aKOHOB, BaXKHO, YTOOBI
9TH JAaHHBIE TOJBKO MOMOTAJIN JIOTUYECKU IOCIIEOBATEIbHO M YETKO PACKPBIBATH COJIEp:KaHUeE
BBIOPAHHOW TEMBI.

[To mHOTMM TpobGIEMaM TEOPUH OYXTalTEPCKOro y4eTa CIeHUaTUCThl UMEIOT Pa3Hble TOUKH
3peHus, N0 HUM BEOyTCA IUCKYCCHM, KOTOpblE HAaxoIsAT OTpakeHHe B JnuTeparype. Eciou B
TBOpUYECKOI paboTe paccMaTpuBaeTCsl CIIOPHBIN BOIPOC, TO HEOOXOAUMO H3JI0KHUTH UMEIOLTHECS B
JUTEpaType TOYKU 3pEHHs Mo HcciaeayeMoil mpobiemMe, AaTh UX KPUTHUYECKHH pa30op U Ha OCHOBE
M3Y4YEHHOH 3KOHOMUYECKOW JTUTepaTyphl ONPEIEIUTh CBOIO TOUKY 3pEHUS [0 CIIOPHOMY BOIIPOCY U
apryMeHTHpOBaTh e€e. ITO mpugact paboTe MOJEMHYECKUN, TBOPUECKUH, TUCKYCCHOHHBIN
xapakrep. PaboTy Haj TEKCTOM MOXHO OTHECTH K HauOoJiee CI0KHOMY M OTBETCTBEHHOMY J3TaIly
NOArOTOBKM paboThl. Ha 3TOM 3Tame HE0OXOAMMO MPOM3BECTH aHAIM3 U OLIEHKY COOpPaHHOTO
Marepuana. Kakum oOpa3om ciemayeT u3jgararb Marepual B OCHOBHOM dYacTu paboThi? Tekct
Hay4YHOH paboThl OTIMYAeTCs OT JOOOro APYroro CBOEW JOrMYHOCTHIO. [loaTOMy BBIIEIEHUE
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BOIPOCOB B OCHOBHOM YacTH JOJDKHO COOTBETCTBOBATH JIOTMKE H3Yy4aeMOW MpPOOJIEMBI.
Cy1ecTByIOT clieayrolye oo1ye NpUHIMIIE IPECTaBIeHNUs MaTepHraa.

1. Or yvactHOro k oOmemMmy. J[aHHBIM HNPUHLMII MPEAINONIATacT H3JI0)KEHHE KOHKPETHOIO
MmarepHaia, KOTopblii 3aTeM oOoOmaercs. Hepeako y pa3iavuHbBIX aBTOPOB HET €IMHOW TOYKH
3peHHs 10 pacCMaTPUBAaEMOMY BOIIPOCY. B TakoM citydae 1enecoo0pa3Ho MPUBECTH BbICKa3bIBAHUS
HECKOJIbKMX aBTOPOB, CTOALIMX HAa Pa3JIMUYHBIX IMO3ULMAX. 3aTeM CcJelyeT IOIbITaThCs JaTh
apryMEeHTHPOBAHHOE U3JI0KEHHE COOCTBEHHOI'O IIOHMMaHUs JaHHOTO BOIPOCaA.

2. Or oOmero k dYacTHOMY. JlaHHBIM NPHHIMI TPEANoiaraeT H3JI0XKEHUE OOIHUX
TEOPETUUECKUX NOJIOKEHUH, KOTOPBIE 3aTEM KOHKPETU3UPYIOTCS U Pa3bACHAIOTCA.

3. IIpunuun ucropusma. OOBIYHO JaHHBINA MPUHIMIT W3JI0KEHUS MaTepualia MCIOJIb3yeTcs
IpU aHAJIM3€ UCTOPHUU M3JaraeMoi npobiembl. YacTo OTAeNbHBIE MOMEHTHI paObOTHl M3JIararoTCs
[0 NMPUHLUIY OT OOLIEro K 4acTHOMY, JPyrue — C UCIOJIb30BaHUEM MPUHIIMIIA UCTOPU3MA, WU
BOCXOJKICHUS OT YAaCTHBIX IPUMEPOB K OOIIEMY BBIBOJY.

PaboTast Hai OCHOBHOW 4acTbhlO, aBTOP JOJDKEH 3HATh, YTO OOILMM IPAaBUIIOM Ui JIHOOOM
HayyHOW paboThl SIBJISAETCA JOKA3aTEIbHOCTh BBICKA3bIBAEMbBIX YTBEP)KIEHUH. YTBEpXKICHUS,
IPUBOAKMMBIE B HAyyHOH paboTe, HEOOXOJMMO 00OCHOBATH, MOJKPENUTh LU(ppamMu, GakTaMu WiIn
mutatamMu. llpm 3TOM BaxXHO COOJNIONATh «30JIOTYI0O CEpeAMHY» W HE TMeperpyxarb padory
nzobmwmeM nu¢pp. OHU JODKHBI NPUBOJIUTBCA C OOJIBIIMM OrpaHuueHueM. YenoBeueckoe
CO3HAHHE HE MOXKET OJJHOBPEMEHHO BOCIpUHUMATH Oosiee yeM 7 (+ —) 2 mudp. Cnexyer uzberarb
IPOCTOTO MepeunciieHus yucen. VX syuiie crpynnupoBaTh, MpoKIaccu(GUIUpoBaTh U NPeACTaBUTh
B BUJE rpaduKa WiIM ITuarpaMMbl. IX MOKHO JaBaTh Kak B TEKCTE MO XOAY HM3JIOKEHUS TOTO HIIH
MHOI'0 BOIIPOCa, TaK U B KOHIIE pabOThl B KauecTBe MpuiiokeHus. Ilepen oOydaromumcs He CTOUT
3a7a4ya B cBOel pabOTE€ OTKPBITh KaKUEe-TO HOBBIE HAay4yHbIE IOJIOXKEHHUS B O0JIACTH TEOPHUH
Oyxrantepckoro yuera. OH JOJKEH B ITPOLECCE U3I0KEHUS BOIIPOCOB TEMBbI IOKa3aTh CIOCOOHOCTh
OCMBICJICHHO T0JIb30BaThCsl TUTEPATypPOi, TOHUMATh METOJOJIOTHIO U3JI0KEHUsI MaTepuana, yMeTh
o0OpaboTraTh (haKTHUECKUH MaTepualn, clelaTb NpaBUIbHbIE BBIBOABI W 0000IIEHMS, YBS3aTh
TEOPHUIO C TPAKTHKON COBPEMEHHOW AercTBUTENbHOCTH. OJHUM M3 BaXHEHIINX TpPeOOBAHHM,
NpeIbIBIsSEMbIX K HAYYHBIM paboTaM, SIBJISIETCS CaMOCTOSITEIbHOE U TBOPUYECKOE MX BBIIOJHEHHE.
K coxanenuto, HEKOTOpble 00ydaromuecs BMECTO CAMOCTOSATEIbHOW U J100pOCOBECTHOM pabOThI
Ha/l M30paHHOW TeMOMW, 3aHUMAIOTCS MEXaHWYECKUM CHUCHIBAHHMEM TEKCTOB, 3aUMCTBYEMBIX C
caiitoB  MurepHer. CocraBisii TEKCT palOThl, OOy4YalOLIUICS JODKEH CTPEMHUTbCS K €ro
CaMOCTOSITEIBHOMY M3JIO)KEHHIO, JIONMYCKass W MCIOJIb30BAaHUE LMTAT U3 HCTOYHHMKOB, KOTODPHIE
MOJATBEPXKJAIOT HamMcaHHOe oOydaromuMcsa. KonnmyecTBO mMTAT B TEKCTE JIOJDKHO OBITh
OTPaHUYEHO HEOOXOAUMOCTBIO MOATBEPKIEHUS TOTO MM WHOTO MOJIOXKEHUS aBTOpa, a HE HOCUTh
XapakTep CIUIOIIHOTO TEKCTa. 3J10yNOoTpeOiIeHne UTaTaMU, KOTOPbIE COEAMHSIIOTCS OTAEIbHBIMU
¢dpazamu U 00pazyrOT yacTo OOJIBIIYIO YaCTh TEKCTa pabOThI, HEIOMYCTUMO, TaK KaK MPHUBOIMUT K
TOMY, YTO B paboTe MOSBIIAIOTCS HEMTPaBUIIbHBIE TTOJIOKEHUS U YCTapEBIINE MaTEPHAIIbL.

ITomoGHBIE pabOTHI OIIEHUBAIOTCS HAa «HEYAOBJIETBOPUTENBHOY. [Ipy HCIIONb30BaHUM IUTAT
HEOOXOIUMO JaBaTh CCBUIKY Ha HCHOJb3yeMbld HUCTOYHHMK. Vcmonb3oBanue HaydHOTO
IUTUPOBAHUS C MPUMEHEHHEM MPAaBUIBHO OPOPMIICHHBIX CHOCOK OOOramaer Hay4Hyr padoTy U
JIeNIaeT 3pUMbIM XOJ paboThl aBTOpa HaJ JUTEPaTypOil, BBIPAaOOTKH €ro COOCTBEHHOIO MHEHHS IO
OCHOBHBIM BompocaMm Tembl. OOmias onenka 3a T3 3aBUCUT OT KOPPEKTHOCTH LUTHPOBAHUS U
oopmiieHus uurtar. bonpiue cratucTuyeckue MaTepuaisl U HU(POBbIE JaHHBIE ISl HATISAHOCTH
JAydllle TOABEPrHYTh OOpabOTKE W CBECTHM B TaONMIbI, JUarpaMMbl U TpaduKH, KOTOpHIE
11eJIECO00Pa3HO TTOMECTUTh B MPHJIOKEHHUS K padore. «3aKIOUYEeHHE» HMEET IeIbl0 0000muUTh
OCHOBHBIC MBICIH U HAeU paboThl. DTO CTpaTerMyeckd Hambosiee BaKHBIA pazjies. 3akiIroueHue
JOJKHO OBITh KpaTKUM — Ha 2-3 CTpaHUIaX HEOOXOAMMO 4YeTKO c(hOpMYyJIHpOBaTh OCHOBHBIE
BBIBOIBI M TIPEIIOKEHHUS, BBITEKAIOIINE U3 TeKCTa padoThl. OHHM JOJKHBI COOTBETCTBOBATD LENISAM U
3ajayaM, 00O3Ha4ueHHbIM BO «BBeaeHum». He Hago npUBOAMTH YTBEP)KICHWH, KOTOpBIE HE
BBITEKAIOT U3 COJEpXKaHMUsA pabOThl U HE ObUIM OOOCHOBAHBI B OCHOBHOW 4YacTH. MOXXHO TaKxe
yKa3aTh MEPCHEKTUBHbIE HANPaBJICHUs AajbHENIIeH paOoThl Hal TEMOM, BbICKAa3aTh CBOE JINYHOE
mMHeHue. OT kadecTBa «3aKJIIOUSHHS 3aBUCUT 00IIasi OLeHKa 3a paboTy.
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Tema (BapuaHT) yTBEp)KIOAacTcd NPENOAABATEIEM Ha OCHOBE pacHpelesieHus Mo
MOPSIKOBOMY HOMEPY B KypHaJIe WIIH B 3a4€THOM KHIDKKE.

11. IlepeyeHb WH(POPMANMOHHBIX TEXHOJOTHHA, WCHOJb3yeMbIX IPH OCYIIEeCTBJIEHUHU
o0pa3oBaTe/IbHOIO MpoLecca MO JAUCHUIJIMHE, BKJIOYAs IMepeYyeHb Heo0X0AUMOro
NMPOrpaMMHOr0  odecriedyeHUsi M  HMH(OPMAIMOHHBIX  CHPABOYHBIX cHCTeM (IIpH
HEe00XO0IUMOCTH)

[Ipu  ocymectBieHun  0o0pa3oBaTeNbHOTO  Ipoliecca  OoOydaromMUMUcA U TpodheccopcKo-
NPENoIaBaTeIbCKUM COCTaBOM HCIIOJIB3YIOTCS: IpOrpaMMHOE obecnedeHue, HWH(GOPMAIMOHHO-
CIIPaBOYHBIE CHCTEMBI, 3JIEKTPOHHbIE OMOINOTEYHbIE CUCTEMBI.

11.1 xomnnexm JAUYEH3UOHHO20 NPpOcpaAMMHOCO obecneuenus:

1. Windows Microsoft office
2. AntuBupycHas 3aumra ESET NOD32

11.2 Cospemennvie npogheccuonanvHvle 6a3bl OAHHBIX U UHGDOPMAYUOHHBIE CNPABOYHBIE CUCEMBL:

- Undpopmanmonno-npasoas cucrema «KoncynbranT [Tnrocy

-AnamuTdeckas cuctema Bloomberg Professional.

-SPSS Statistics (Statistical Packageforthe Social Sciences—craructuueckuii maker s
COLIMAJIbHBIX HAYK).

- 6a3w1 mannbIx Poccrara: [IBC/], EMUCC, CCPI MB®

-OnextponHas sHIuKIoneaus: http://ru.wikipedia.org/wiki/Wiki

-CucremMa KOMIUIEKCHOTO packpbitus uHpopmanuu «CKPUH» http://www.skrin.ru/

11.3 Cepmudghuyuposarnnuvle npocpammuuvle u annapammusie cpeocmsea 3auumol UHGopmayuu

CeprudunmpoBaHHbple TPOrPaMMHBIE U allllapaTHBIE CPEJCTBA 3aIIUTHl WHGOpPMAIUU HE
IIPENYCMOTPEHBL.

12. Onucanme MaTepUaIbHO-TEXHHYECKOHl 0a3bl, HeOOXOAUMOII [Jisl OCYLIEeCTBJIEHHSA
00pa3oBaTeILHOIO NMPoIecca Mo JUCHMUILINHE

st ocymiecTBiIeHUsT 00pa30BaTEILHOTO MpOIecca B paMKax TUCHUILIUHBI HEOOXOIUMO
HaJINYME CIEeUATbHBIX TTOMEIEHHUH.

CrneuvanbHble TOMEUIEHUS MPEACTaBIAI0T co00i ydueOHble ayIuTOpUU AJsi IPOBEICHUS
JEeKIMHA, CEMUHApCKUX U TMPAKTHUYECKUX 3aHATUH, BBINOJIHEHUS KYypCOBBIX TIPYNIOBBIX U
WMHAUBUAYAJIbHBIX KOHCYJIbTAllUM, TEKYLIEro KOHTPOJSI M MPOMEXKYTOYHOW aTTECTAllUM, a TaKkKe
MOMEIIEHUS JUIsI CAaMOCTOSTEIbHOM Pa0bOThl M MOMEIICHUs ISl XpaHeHUs U MPO(UIAKTUYECKOTO
o0ciyXuBaHUs y4eOHOro 000py0BaHus.

[TpoBenenue NeKIM 1 CEMUHAPOB B paMKaX AUCHUIUIMHBI OCYIIECTBISETCS B TOMEIICHUSX

— OCHAUIEHHBIX JIEMOHCTPAI[MOHHBIM 000PYIOBaHHUEM;

— OCHaUICHHBIX KOMIBIOTEPHON TEXHUKOW C BO3MOXHOCTHIO TOJKIIOYEHHS] K CETH
«HTepHeTY;

— o0ecneunBaoUIMX JOCTYH B 3JEKTPOHHYIO MH(POPMALMOHHO-00pa30BaTENIbHYIO CpEely
YHHUBEpPCUTETA.

CrienuanpHble  TOMEIIEHUS JOJDKHBI  OBITh  YKOMIUIEKTOBAHBI — CIIEIMATU3UPOBAHHOMN
MeOenbl0 M TEXHUYECKUMM CpEICTBAMM OOYYEHHUs, CIYKAIUMHU IJI HPEICTaBICHUS Yy4eOHOH
uHpopManuu OOJBIION ayTUTOPHH.
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