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B nmporpamme auctummael «MeHEIKMEHT» PacCMOTPEHBI BOIPOCHI B 00JIaCTH TEOPUH U
IPAKTUKH YIIPABICHUS OPraHU3aHSIMH.

Pabouas mporpamma npenHaszHadeHa st 3 ekTuBHOM opranuzanuu yueOHOro mporecca u
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yKa3aHHs 110 OCBOCHHIO JIUCLUILIMHBI, ONIMCAHHE MaTePUAIbHO-TEXHHYECKON 0a3bl.
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1. HaumeHoBaHue AUCHHUIIJIHHbI

MeHeKMEHT

2. [lepeveHb MIIAHUPYEMBIX Pe3yJIbTATOB OCBOEHHS 00Pa30BaTe/IbHON MPOrpaMmbl (epevyeHb
KOMIIETEeHIUII) ¢ yKa3aHHeM HMHANKATOPOB MX JOCTH:KEHHUS]I U IJIAHHPYEeMbIX pe3yJIbTAaTOB
00yuYeHus M0 TUCUMUILINHE

Huctummaa «MernemxmeHT» mo HanpaieHuio 38.03.01 «Dxonomuka» npoduiib «Yder,
aHaJIN3 U ayIuT» obecrneuynBaeT GOpMUPOBAHUE CIETYIOMINX KOMIETCHIUN!

Kon HaunmenoBanue | MHAMKATOPHI JOCTHKEHUSA Pe3yabTaTsl 00yyeHus1
KOMIIETCHIIH | KOMIIETCHIIUH KOMIIeTCHIIUH (B1ajgeHHs1, yMCHHUS U 3HAHUSA),
7 COOTHECEHHbIE ¢
KOMIIeTCHIUSIMUA/MHANKATOPAM
U I0CTHKEHHUS KOMIIETEeHIIUH
YK-11 CnocoGHocTh K | 1. ApryMeHTHPOBaHHO 3HaTh: OCHOBHBIE HAYYHbIC

IMOCTAHOBKE
enen u 3agay
HCCIICAOBAHHIA,
BBIOODY
OIITHMAJIBHBIX
yTei u
METOJ0B HX
JOCTHOKCHHS

HEPEXOAUT OT
MEPBOHAYAIBHOU
CyOBEKTHUBHOM
bopMyITUPOBKHI
IpO0OJIEMBI K LIEIOCTHOMY
CTPYKTYpUPOBAHHOMY
OTIMCAHUIO MTPOOIEMHON
CUTYalluu

3aKOHBI JJ151 POPMHUPOBAHUS
MHPOBO33PEHUYECKOMN MO3UIIUU U B
npoQeCcCHOHAIBHON
JIEeATEeILHOCTH

VYMeTh: UCII0JIL30BaTh METOIbI
TEOPETHYECKOTO aHaJIn3a
9KOHOMHKH Ha Pa3TMYHBIX
aTanax e€ pa3BUTHS;
aHAITM3UPOBATH TUCKYCCHOHHBIC
MOMEHTBI IPUMCHCHUS
WHCTPYMEHTOB YKOHOMHYECKOM
MTOJINTHKH, IPUMEHSTh
pa3IMYHbIC KOHIICTIIIUN
(HEOKITaccHYeCcKue,
HCOKCHHCHAHCKHE,
WHCTUTYIIUOHATIBHO-
COITMOJIOTHYECKUE) IJIsl aHATTN3a
SKOHOMUKH, UCIIOIb30BaTh
HKOHOMHUKO-CTaTUCTUUYCCKHE
METO/IbI PEIICHUs] CUTYallMOHHBIX
3a/1a4

2. O0OOCHOBEIBAET
CHUCTEMHYIO
(bOpPMYITHPOBKY TIEITH U
MOCTAaHOBKY 3a/1a4yu
yIpaBJICHUsS

3HaTh: OCHOBHEIC
3aKOHOMEPHOCTH
(GYHKITMOHUPOBAHUS
COBPEMEHHON AKOHOMMKH JIJISI
MPOBEACHUS HAYYHOTO
HUCCIIENOBAHUSA B 00J1aCTH
SKOHOMUYECKON TEOpHUH, B
YaCTHOCTH, SKOHOMHUKH Ha
MaKpOypOBHE

YMeThb: MPUMEHSITh pa3InuHbIE
KOHIIEMIHUK (HEOKJIaCCUYECKHUE,
HCOKCHHCHAHCKHE,
MHCTUTYIIMOHAJIBHO-
COITMOJIOTHYECKUE) JIJIsl aHATN3a
SKOHOMHMKH, UCIIOJIH30BaTh
SKOHOMMKO-CTaTUCTHUYCCKHUE




METO/bI PEIICHHS CUTYallHOHHBIX
3aj1ad;

IIPUMEHATH HOBBIE METOJIOJIOTUU
HaY4YHBIX HCCJIEOBAaHUN
SKOHOMUKH

3. B3Bemenno u
CHCTEMHO MOJXOJIUT K
aHAJIU3y CUTYaIUH,
dbopmynupoBKe
KPUTEPHEB U YCIOBUIA
BBIOOpA

3HaTh: TUCKYCCUOHHBIE MOMEHTBI
MIPUMEHEHHUSI UHCTPYMEHTOB
SKOHOMMYECKOH ITOJIUTHKH
VYMerTs: IMPHUMCHATH HOBBIC
METOJI0JIOTUH HAyYHBIX
HUCCIICIOBAaHUM SKOHOMHUKHU,
paszpabaThIBaTh HOBBIC ITOAXOIbI
B HCCJICIOBAaHUAX SKOHOMHKH Ha
MaKpOypOBHE

4. Kputnuecku
[IEPEOCMBICIIUBAET CBOU
BbIOOD, COTOCTABIISIS C
aIbTEpHATUBHBIMU
noaxojaamu. OuieHuBaeT
IIOCJIEACTBHSI IPUHUMAEMBIX
peLIeHUH, YUYUThIBas
HEOUYEBUHBIC LIETIOUKH
«TIOCIIEJICTBUS
HOCEICTBUID» (IIPUUUHBI
IPUYMH») U KOHTYPHbIE
CBA3U

3HaTh: aJIbTCPHATUBHBIC METO/IbI
TEOPETUYECKOrO aHAIH3a
9KOHOMHKH Ha Pa3THYHBIX
sranax e

pa3BHUTHSA

YMeTh: aHaU3UPOBATh
JTIUCKYCCHOHHBIC MOMCHTHI
MPUMEHEHUS UHCTPYMEHTOB
3KOHOMHYCCKON MOIUTHKH,
aHAJIM3UPOBAThH COLUAIBHO-
9KOHOMHYECKHUE TIOCTICICTBUS U
cpaBHUBATh 3PHEKTUBHOCTH
MPUMEHECHHS Pa3IMIHBIX
WHCTPYMEHTOB SKOHOMHYECKOI
MIOJINTUKU TOCYIapCTBA

5. KoppekTHo ucronb3yer
IIPOLEAYPHI LEJIECNOJIaraH s,
JEKOMIIO3ULIVH U
arperupoBaHus, aHaJIu3a u
CUHTE3a IPU PEILIEHUN
MIPAKTUYECKUX 3a7a4
YIPaBIEHUS U MOATOTOBKE
AHAIUTUYECKUX OTYETOB

3HaTh: COBPEMEHHYIO
METO0JIOTHUIO HAYYHBIX
UccleIoBaHui (hakTOpOB
YCTOMYHMBOCTH SKOHOMHUYECKOTO
pa3BUTHUSA

YMeTh: IpOBOAUTH aHAIN3
CTPATETUYECKOro IOBEICHUS
KOMITAaHUI HAa COBPEMEHHOM
OTPACIIEBOM PBIHKE; KOMIIJIEKCHO
OLICHUBATH PE3YJIbTAThI
MOHETapHOU

1 (HUCKATHHOM MOJTUTHKA

6. Jloruuno,
MOCIIeA0BATEIHHO U
yOeIUTEebHO U3JIaraeT B
OTUeTe 117U, 3a/1a4H,
TEOPHIO0 U METOJIOJIOTHIO
WCCJICIOBAHMSI, PE3YIbTATHI
Y BBIBO/IBI.

3HaTh: TPUHIIUIIBI
HCIIOJIb30BAaHMS UCTOYHUKOB
SKOHOMHMYECKOH, COIMATBHOM,
ympaBieH4YecKol nH(OpMauu
YMeTh: NPUMEHSITh IJIaBHbIC
MIPUHLIUIIBI TOCTPOCHUS
MyOJMYHOTO BHICTYILICHUS,
OCHOBBI OPAaTOPCKOTO
HCKYCCTBA, UCIOJIb3Ys] HABBIKU




MEXIUYHOCTHOU U
MEXKYJIbTYPHOU
KOMMYHHKAIIIH;

HAaBBIKHM MYOJIMYHBIX
BBICTYILJICHHI,

y4acTusl B HayYHbIX
MEPOIPUITUSIX

(cumno3uymax, KOH(EepeHIUIX U
T.J.)

ITKH-1

Brnanenue
OCHOBHBIMH
Hay4YHbIMHU
MMOHSATHAMH U
KaTCropruajbHbI
M anmnapaTom
COBPEMEHHOM
SKOHOMHMKH U UX
MIPUMEHEHUE
[IPU pELLIEHUU
MIPUKIIATHBIX
3a71a4

1. leMOHCTpHUpYET 3HAHUE
COBPEMEHHBIX
SKOHOMHUYECKHUX
KOHIISIIIUM, MOJIeNCH,
BEJIYIIUX IIKOJ U
HaIlpaBJICHUN Pa3BUTHS
SKOHOMHUYECKOHN HAYyKH,
UCIIOJIb3YET
KaTeropuaJIbHbIN 1
Hay4HbIU anmapar npu
aHaJIN3€ SKOHOMUYECKUX
SBJICHUH U MPOLECCOB

3HaTh: COBPEMEHHBIE METO/IbI
HKOHOMMYECKOTO aHan3a
YMeTh: IPOBOANTH HAYYHBIC
UCCJIEIOBAHMUSI B
podecCHoHATBLHOM

chepe, IPUMEHSTH
KOHILIENITYaJIbHBIN

U TEOPETUYECKUN
WHCTPYMEHTApUU

aHallM3a SKOHOMHKH, IPOBOUTH
CpPaBHUTEbHBIN aHAIIN3

3¢ (PEeKTUBHOCTH pa3HbIX
HAyYHBIX TIOJIXOJIOB

2. BoisBasieT CyIIHOCTh U

0COOEHHOCTU COBPEMEHHBIX
HKOHOMHYECKUX IPOIECCOB,

UX CBS3b C IPpYTUMU
npolLeccam,
MPOUCXOAAIINMHU B
o011ecTBe, KPUTHUECKU

MNEPCOCMBICIIMBACT TCKYIINEC
COMMAaJIbHO-O9KOHOMHWYCCKHUC

POOJIEMBI

3HaTh: OCHOBHBIC
3aKOHOMEPHOCTHU
(GYHKIIMOHUPOBAHUS
COBPEMEHHON SKOHOMMKH JIJIsI
MPOBEJCHUS HAYYHOTO
HCCIIeIOBaHUS B 00J1aCTH
HSKOHOMUYECKOH Teopuu, B
YaCTHOCTH, SKOHOMHUKH Ha
MaKpOypOBHE

YMeTh: NpUMEHSATh
KOHIENTYyalbHBIA U
TEOPETUYECKUI
WHCTpYMEHTAapUi aHaIn3a
9KOHOMHKH; IIPUMEHSTH HOBBIE
METOJIOJIOTUU HAYYHBIX
HUCCIICIOBAHUM SYKOHOMUKHU,
HOBBIC HAyYHBIE TEOPUH,
pa3zpabaThIBaTh HOBBIE MTOIXOIbI
B HCCJICAOBAHUAX

SKOHOMHKH Ha MaKpOYPOBHE

3. I'pamoTHO U
pPEe3yJbTAaTUBHO MOJB3yETCS
POCCUICKUMH U
3apyOeKHBIMU
MCTOYHMKAMHU HAYYHBIX
3HAHUW U SKOHOMUYECKOU
uH(pOpMaIIH, 3HAET
OCHOBHBIE HAMPABJICHUS
SKOHOMUYECKON MOJIUTUKHU
rocyJapcraa

3HaTh: AJIbTCPHATUBHLIC HAYUYHBIC
TEOpHH, IOHNUMATH
npeuMynieCTBa U HEAOCTATKU
Pa3HBIX HAYYHBIX IMOAXOI0B
YMeTs: AHAJIIU3UPOBATH
KOHKPETHBIC DKOHOMUYCCKHUE
CUTyalluu, IMpoueccChl,
MPOTCKAOIIUE B YCIIOBUAX
Pa3JIMIHBIX COLIUATIBHO-
O9KOHOMHUYECCKHUX CUCTEM




INIKH-5

CrocoOHOCTE
COCTaBJIATH U
aHATM3UPOBATH

(hMHAHCOBYIO,
OyXraiaTepckylo,
CTaTUCTHUYECKY
10 OTYETHOCTD U
UCIIOJIb30BATh
pe3ybTaThI
aHam3a Js
MIPUHSATHUS
yIIpaBJICHYECCKH
X peleHun

JJIs1 COCTaBJICHHUA U

JOCTOBCPHOCTH OTYETHOCTU

1. IlpumensieT MOTOKEHUS
MEXIYHAPOIHBIX U
HAI[MOHAJILHBIX CTAaHJAPTOB

MOATBEPKICHUH

OpraHu3ainuu.

3HaTh: CYIIHOCTb,

coJiepKaHue U OOLIYI0 METOAUKY
pealii3aly yIpaBIeHICCKUX
¢byHKUIMI Ha HTanax
YIPaBICHYECKOTO ITUKJIA

YMeTb: aOCTpakTHO

MBICIIUTh, AHAJTU3UPOBATD,
CHUHTE3UPOBATH MOTY4AEMYIO
uHpopmaruto, 06001IaTh 1
UCIIOJIb30BaTh NIEPEIOBOU OTIBIT B
00J1aCTH yIpaBieHYeCKON
JIeITEIIbHOCTU

2. Ucnonw3yer pe3yabTarhl
aHaim3a (HUHAHCOBOM,
OyXTaJTEepPCKOMH,
CTaTUCTUYECKOU
OTYETHOCTH TpU
COCTaBJIEHUU (PUHAHCOBBIX
IJIaHOB, OTOOpE
WHBECTUITMOHHBIX TIPOEKTOB
Y TIPUHATUU OTIEPATUBHBIX
peuIeHui Ha MaKkpo-, Me30-
U MUKPOYPOBHSIX.

3HaTh: OCHOBHBIE

COBpPEMEHHBIE 3apyOeKHbIE U
OTEUYECTBEHHBIC HHCTPYMEHTHI U
TIPUHIIMAITEI YIIPABIICHUS
MPOEKTaMuU

Ywmers: natb
npoecCHOHABHYIO OLIEHKY
[IPEIOKEHHOMY BapUaHTy
yIpaBIEHYECKOTO

pelieHus BbIOUpaTh

¢ pexTUBHBIC

METO/bI BHICTPAUBAHUS U
ONTUMM3AINH OU3HEC-TIPOIIECCOB
B YIPaBJICHUM OpraHu3anuen

3. MecTO IMCHHUILIHHBI B CTPYKTYpe 00pa3oBaTe/IbHOH IPOrpaMMBbl

I[I/ICI_II/IHJ'II/IHS. «MeHemKMEHT» OTHOCHUTCSI K MOAYJIKO AOUCHUIITIMH WHBAPHUAHTHBIX JJId

HaIpaBJICHUS

IIOATrOTOBKHU

BapI/IaTI/IBHOﬁ qacTH.

38.03.01-

«OKOHOMHKAY,

OTPaXKAIOIIINX

cnemupuxy BY3a

4. O0bem auCHUIIMHBI (MOAYJS) B 3a4YeTHBIX €IMHUIAX U B aKaJeMH4YECKHX 4acax ¢
BblJeJIeHMeM o00ObeMa AayIuTOPHOIl (JIeKUMH, CeMHHApPbl) W CAMOCTOSITEJIbHOH PadoThI

00y4Yar I XCs
2019 rona npuema Taoauma 1
Bup yuyeoHoii padoThl N0 AMCUMILINHE Bcero Cemectp (Moayb) 2
(B 3/e 1 yacax) (B yacax)
OO0masi TPy10eMKOCTb M CUMIITHHbBI 7212 3.e. 72
Konmaxkmmnas paboma -Ayoumopnoie 12 12
3anamus
Jlexyuu 4 4
Cemunapvl, npakmuyeckue 3aHsamusl 8 8
Camocmosmenvnas paboma 60 60
Buo mexywezo xonmpons JT3 JT3
By mpoMexxyTouHOM aTTecTanuu DK3aMeH DK3aMeH




5. Copepxkanue TMCHMILIMHBI, CTPYKTYPHMPOBaHHOE MO TeMaM (pa3aejiaM) IMCUMILUIMHBI C
yKa3aHueM X 00beMOB (B aKaJleMUYeCKHX YacaxX) M BUIOB y4eOHbIX 3aHATHI

5.1. Cooepoicanue oucyuniumvl

Tema 1. IlonsiTHe, CYIIHOCTD M 321241 MEHeKMEHTA

OTUMOJIOTHS CIIOBA «MEHEKMEHT». YIIPABICHUE U MEHEIKMEHT: IIOHATHE U CYIIHOCTD.
MeHeKMEHT KaK Hayka M HCKYCCTBO YNpPAaBICHHsS. MEHEIKMEHT Kak (YHKIMH U Ipolecc.
Crpykrypa MeHemkMeHTa. OOBEKT U MIpeaIMET U3yuYeHHUs] MEHEI)KMEHTa. MeHePKMEHT — cucTeMa
yIOpaBieHUsl oOpraHu3auuedl (IpeanpusTHEM) B pHIHOYHONM 3koHomuKe. llenu wu  3agaun
MEHE/DKMEHTa. YTpaBiisolas U ylpaBiseMas IMojacucTeMa (CyObeKT M OOBEKT YIpPaBICHHUS).
Menemxep — mnpodeccHoHaNbHbIN yrpaBisomuil. OCOOCHHOCTH AEATENbHOCTH MEHEIKEPOB
Pa3IMYHOTO YPOBHS YIIPABICHUS.

Tema 2. OcHOBHBIC KOHLIEIIIUN MEHe;KMEeHTa, UX pa3BUTHE

Hcropuss BO3HMKHOBEHUS W Pa3BUTHUA MEHEDKMEHTA. YIIPABICHYECKHE PEBOJIIOLMH.
HayuHble mIKOJIBI ¥ TOAXO/BI K YIIPABJICHUIO OPraHU3alUsIMU, UX PA3BUTHE.

OcHoBHble KOHLeNUUMU MeHekMeHTa. Illkoma HayyHOro ympaBieHus, €€ poib B
CTaHOBJIEHUU MEHEDKMEHTA Kak Hayku. Kilaccuueckasi (aIMUHUCTpAaTUBHAs ) 1LIKOJIa B YIIPABICHUH.
[Tonxox x ynpaBJeHHIO KaK K IIPOLIECCY.

[IIxona 4YenoBEYECKUX OTHOLICHHWH M IOBEJACHYECKMX HayK. DHXEBHOPUCTCKHMM MOIXOM.
Hcnonp30BaHnEe COLMOJIOTMM U NICUXOJIOTUH JJIs U3ydeHus yesoBeka KoanmdecTBEHHBIM MOAXO0MA K
yrpasienuto. Mccnenopanue onepanui, MOJIEIUPOBAHKE.

CuHcTeMHBIM M CUTYallMOHHBIN ITOAXOMBI B pa3BUTHHM MeHeKMeHTa. COBPEMEHHBIE TEOPUU:
CTpaTerui, auaepcrsa, MHHOBaIM. ColMOIOTHS yIIPaBICHHUS.

Tema 3. Opranuszanus u ee Jej10Basi cpeaa

[lonsitue opranusanuu. Kinaccudukanus ¥ BUIAbl OpraHu3aluil. 3aKOHbl pa3BUTHUS
opranuzaiuu. JKuzHeHHbI MK opraHu3anuu. OCOOCHHOCTH YIpaBJIEHUS OpraHu3aled Ha
Pa3JIMYHBIX JTaIlaxX €€ )KU3HEHHOTO IUKJIa. MUCCHUS U 11eny OpraHu3alnu.

Buemnss cpena opranuzannu. BHyTpeHHss cpena opranuzanuy. @akTopsl BO3AEHCTBUS Ha
opranusanuio. [Ipsimble 1 KocBeHHbIE (hakTOpbl. MeTOobl MCCIe0BaHusl BHEIIHEH U BHYTPEHHEH
cpeapl oprannzanuu. OpraHu3alMoHHas KyJbTypa Kak (pakTop BHYTPEHHEW cpelbl OpraHHM3alluu.
Buasl opranu3alinoHHBIX KyJabTyp. Poilb M 3HaU€HHE OpraHU3allMOHHOMN KYJIbTYphl B COBPEMEHHOM
MEHE/UKMEHTe. BiusHue opraHu3alMOHHOM KyJIbTypbl Ha 3((EeKTHUBHOCTh AEATENbHOCTU
OpraHu3aIuu.

Tema 4. DyHKIINH MEHEKMEHTA, HX XapPAKTEPUCTHKA U B3AaHMOCBS3b

MeHeKMEHT Kak Npolecc BbINOMHEHUS (QyHkuumid. OOmue M cnenuaibHble (QYHKIUU
yIpaBlIeHUs,, KpPUTEpUH UX BblAeTeHHUd. OOmme QYHKIUNM MEHEIKMEHTa, HX B3aUMOCBS3b.
[InanupoBanue kak (yHKIUS MEHEIKMeHTa. Bunael u Meronsl uanupoBaHus. CTparernueckoe
IUIaHUPOBaHUE U yrpasiieHHe. busHec-tuianupoBanue. OpraHu3anus Kak (QyHKIUS YIpaBieHHUS.
ONeMEeHTbl OpPraHM3allMOHHOM CTPYKTYpbl YINpaBICHUS M TNPUHIUIBl €€ MOCTpoeHus. Tumbl
OpPraHM3aLMOHHBIX CTPYKTYp YNPAaBIEHUS, UX JOCTOMHCTBA U HeAOocTaTKU. Kpurepuu u nokasarenu
3¢(}EeKTUBHOCTH  OpPraHU3allMOHHBIX  CTPYKTyp  ynpasieHus. @Daxtopsl 3¢ (HeKTUBHOCTH
OpPraHU3alMOHHBIX CTPYKTYyp ympaBieHus. OOmee mnoHsTHe MoTuBauuu. CopepkaTelbHble U
IIpoLieCCYabHbIE TEOPUU MOTHBALMM MX XapakTepuCTHKA. KOHTpOsb: CyIIHOCTH, 3a1a4u, BUABI U
3Tarbl KOHTPOJS. XapaKTePUCTUKU FPPEKTUBHOTO KOHTPOJIS.

Tema S. YnpaBiieHUecKHe pellieHHs] B MEHEAKMEHTe

[lonsTe «ynpaBlIeHYECKOE pelleHue». Buael ynpaBieHUecKHX pemieHuid. Metoasl
IIOATOTOBKH YIIPaBIEHYECKHUX penieHui. OCHOBHBIE ATaIlbl IPOIECcCca MOATOTOBKH YIIPABICHUYECKUX
pemennii. [Tonxozp! k pazpaboTke M NPUHATHIO YIPaBICHUECKUX perieHuil. [Ipunsatue pemeHuii B
YCIOBHSIX pHUCKa M HEONPEAECICHHOCTH. VHIWBHAyalbHBIE CTUIM NPUHATUS  PEIICHMIA.
D¢ dexTuBHBIE ynpaBieHueckue perieHus. OCOOEHHOCTH MPUHATHSA YIPABICHYECKUX pEIICHUH B
noymTtraeckon cpepe. OTBETCTBEHHOCTD JIUII, TPHHUMAIOIIUX PEIICHUS.



Tema 6. I'pynnmoBasi AuHaMuMKa M KoMaHaooOpaszoBaHue. JlmpepcTtBo M cTHIH
yIpaBJIeHUSA

JInunocts B opranuzauuu. CrpykTypa JMYHOCTH. COBpPEMEHHBIE TEOPUU JIMYHOCTH.
[TonsTue u ocodbeHHocTH rpynmnsl. ['pymnoBsie npoueccs B cucteMe MeHekMeHTa. GopmalibHbIe U
HeopManbHble Tpynnbl. B3aumoneiictBue uenoBeka u rpynnbsl. @opmupoBanue 3()(eKTUBHBIX
pabouux rpynn. KomannooOpa3zoBaHue: MOHSTHE, OCHOBHBIE XapaKTEPUCTHUKU U OCOOCHHOCTU
dopmupoBanus KoMaHAa. JIMAEpCTBO M CTWIM YHpaBieHUsA. Teopus JIUAEPCKOTO IOBEACHUS.
CoBpeMeHHble KOHLENIMU jaujepcTBa. OcoOEHHOCTH COLMOJNIOTMU JIWAepcTBa. PykoBoacTBO:
BJIACTh U apTHEPCTBO. POpPMBI BIAaCTH. ABTOPUTET U JIUYHOE BIMSIHUE MEHEKEPA.

Tema 7. YnpaBiieH4ecKue KOHPIMKTHI B OPraHu3amumn

[Tonatne KOH(IMKTOB, KIacCUpHUKAIM KOHPIUKTOB, ocieacTBUus KoH(paukToB. [lonstue
KOH(JIMKTa KaK Ipoliecca, 3Talbl €ro MpOTEKaHUs. YINpaBIEHUE CTPECCaMU U KOH(MIMKTAMU B
opranuzaiusax. [loHsTHe 0 KOH(IMKTE KaK MPOSBICHUU MPOTUBOPEUYMHA M MCTOUYHUKE PA3BUTHAL
VYpoBHM KOH()IMKTOB B OpraHu3alMM, UX NPUYUHBL. MeEToAbl M MHCTPYMEHTBI pa3pelieHHs
KOH(IMKTOB. OCHOBHBIE (HOPMBI MOBENEHHUS B KOH(MIMKTHON cutTyaruu. [IpakTuueckue HaBBIKH
yIpaByIeHUs] KOH(QIMKTAMU Pa3IMUHbIX YPOBHEH.

Tema 8. Cucrema HH(pOPMALIMOHHBIX KOMMYHH KA

3HayeHue UH(OpPMAIMM B COBPEMEHHOM MEHE/DKMEHTe. Buabl 1 MCTOUHUKH MH(DOpMALUY.
Otanbl U coAepKaHHE KOMMYHHMKAIMOHHOTO mponecca. @opMbl U CpeicTBa KOMMYHMKAIUMi B
opranuzaiusax. CTHUIM KOMMYHUKAalMH M polM ee y4yacTHUKOB. OCOOEHHOCTH BOCHPHUSATHS B
nporecce KoMmMmyHHUKanuid. [IpensarcTBus oOMeny nHpopmanueil. YnpapieHrne KOMMYHUKAITUSIME B
opranuzaiusx. Jlenosoe oOmienue. MickyccTBo BeJleHHs IEJIOBBIX Oecell U EPEeroBOPOB.

Tema 9. YnpasBienue usMeHeHUAMH M 3P PeKTHBHOCTH MEHEXKMEHTA

busHec-npouieccsl opraHu3alnyu. YIpaBieHUE OCHOBHBIMU U BCIIOMOTAaTEIbHBIMU OHM3HEC-
nporeccamu  opranuzani. OCOOCHHOCTH TPOEKTHOTO YIpaBJICHUSA. PeMHXMHUpPUHT Ou3Hec-
IIPOLIECCOB.

Crparerndyeckoe yrpaBlieHHE. YPOBHH, Ha KOTOPBIX pPa3padaThIBAIOTCA U PEATU3YIOTCS
cTpareruu B opranuzanusax. KoHKypeHTHas cTparerus.

VYrpasnenue u3MeHeHUsAMU. Tunel n3meHeHui. [IpudnHBl OpraHM3alMOHHBIX W3MEHEHUH.
Mogenu opraHu3allMOHHBIX U3MeHEeHU. AHanu3 nosst cuwil. CTpaTeruu yrnpaBieHUs] HU3MEHEHUSIMHU.
[Tpouecc nmpoBeaeHuss u3mMeHeHH. [IpUYMHBI CONMPOTHUBICHUS MEPCOHATIA U3MEHEHHSM. MeToabl
IIPEOJIOJICHUS COIIPOTUBIICHUS M3MEHEHUsAM. TpexdramHas MOJEIb OPraHU3alUOHHBIX M3MEHEHUM
K. JIeBuna.

Kputepun u noxazatenu >pQPpekTUBHOCTH MeHemkMeHTa. ColuanbHas U SKOHOMHYECKast
¢ ¢dexkTuBHOCT, MeHemkMeHTa. Konuenuusa nonroBpemeHHod s¢dextuBHocTn P. Jlaiikepra.
Teopuss s¢ddexkruBHOCTH oOpranmzauumu b. bacca. OnTumu3anus yHpaBiIeHYECKHX CTPYKTYP
OpraHM3alMl W YWUCIEHHOCTH ympaBieHUs. [loBeimeHne 3¢Q(EKTUBHOCTH YHpaBlIEHUS B
OpraHu3arLuu.

5.2. Vuebno-memamuueckuii niau

2019 roga npuema Taoauma 2
Ne HaumenoBanune TpynoemMKocTbh B gacax Dopmel
n/m pasjena (Tembl) Bcero AynuropHas pabora Camoc TexyIero
JCTTUTUTAHBI o i = 3 TOSIT KOHTPOJISI
mias | Jlexiun paxT. AHATHS : yeIeBaeM.
" B paborta
CeMHHAp. | MHTEpaK.
3aHATHS | opmax,
B yacax
1 2 3 4 5 6 7 8 9
1 | [MonsTue, CymHOCTh H 7 1 1 0,5 6 O6cyxaenue




3aJ]a41 MEHEDKMEHTA Hay4YHBIX
COOOIIEeHH.
Ompoc.

2 | OCHOBHBIC KOHIICTIIIUH O6cyxkaeHne
MEHEKMEHTa, UX 8 2 1 6 Hay4YHbBIX
pa3BuTHe COOOIIEHHI.

Ompoc.

3 | Opranu3zanys u ee Ob6cyxaenue

JieNioBast cpea 8 2 1 6 MIPE3EHTAIIHI.
Ormpoc

4 | OyHKIMH OO6cyxaeHne

MEHEDKMEHTAa, UX HIPE3EeHTaLUN.

8 2 1 6 0
XapaKTepUCTHKA U poc
B3aMMOCBSI3b

5 | YnopaBineHueckue OO6cyxaenne
pelIeHus B HayYHbBIX
MEHEIKMEHTE 7 1 0,5 6 COOOIIeHHI,

Mpe3CHTAIINH.
Pewienue 3amau

6 | I'pynmoBas tuHaMuKa Ompoc. Pemienue
u 3a1a4
KOMaH1000pa3oBaHue. 7 1 0,5 6
JlupepcTBO M cTHIIN
yHIpaBJICHUS

7 | YopaBrneHueckue OGcyxaenue
KOH(JIUKTHI B 9 1 05 8 Mpe3CHTAIIN .
OpraHu3aluu ’ Omnpoc. Pemenne

3a1a4

8 | Cucrema O6cyxieHne
UH(POPMALMOHHBIX 9 1 05 8 Mpe3eHTAINH.
KOMMYHHUKAaIUH ’ Omnpoc. Pemienue

3a1a4

9 | Yopasnenue O6cyxieHne
W3MCHCHUSMHU U Hay4YHbBIX

9 1 0,5 8 .
3¢ (HeKTUBHOCTH COO0IIIeHNUH,
MEHEHDKMEHTa Mpe3eHTaluin
B nenom no 72 12 6 60 AT3
JUCITUTITHE
HUTOTI'O B % 50

5.3. Cooeporcanue cemunapos, npakmuueckux 3aHAmull

Tabauna 3

HanmenoBanue Tem IlepedyeHb BONMPOCOB /1Jis1 00CYKIEHUS HA dopmbl
(pa3aeJsioB) CEeMHHAPCKHUX, MPAKTHYECKUX 3aHATHIAX, npoBeIeHus

AMCHMILINHBI peKoMeH1yeMble HCTOYHUKHU U3 pa3aesoB 8,9 3aAHSATHII

(Yxa3bIBaeTcsl pa3jieJ1 H MOPSIKOBbIl HOMep
HCTOYHMKA)

[Tondatue, cymHocTs 1 Bompocsr miist 06cyxneHus: OO6cyxnenne

3aJa4d MEHEDKMCHTa 1. CTpykTypa MEHEIKMEHTA. Hay4HBIX
2. OOBEKT U MpeAMET U3YUEHHUsT MEHEIKMEHTA. 00(())6;111)21({:1414.




3. MeHeIKMEHT — CUCTEMA YIIPaBIECHUS
opranu3zanyei (mpeAnpusaTieM) B PhIHOYHOMN
SKOHOMHUKE.

4. Ilenu u 3a7a4y MCHEKMEHTA.

Pexomennyemsie uctrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6.

OCHOBHbBIC KOHIICTIIHU Bormpocs! myist o6¢cyxieHust: O6cyxnenne
MCHCIDKMEHTA, UX 1. IIIkona 4yeaoBeYeCKUX OTHOLICHUN U pe3eHTalHH.
Pa3sBUTHUC MOBEJICHYECKNX HayK. BUXEBUOPUCTCKUI TTOAXO/I. Ompoc.
2. Ucnonw30BaHKe COMUOJIOTHH U TICHXOJIOTHH IS
HU3yYEHUS YEIOBEKa.
3. Konm4ecTBeHHBIN NOAXO/ K YIPABICHUIO.
4. UccnenoBanue onepamui, MOJAEIMPOBAHUE.
Pexomennyembie ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6.
Opranuzanus u ee Bompocsr 1yist 006CykIeHus Ob6cyxnenue
JenoBas cpena 1. BHenmmnss cpeaa OpraHu3aium. TPE3CHTALIMMN.
2. BuyTpeHHsis cpeqia opraHu3alim. g;ggfomme'

3. @akTophl BO3/IEHCTBUS HA OPraHU3ALIUIO.

4. IIpsiMbIe U KOCBEHHBIC (DaKTOPHI.

5. Meto/bl ucce0BaHNs BHEIIHEH U BHYTPEHHEH
Cpeabl OpraHu3aluy.

3agannsa:

TecTbl.

1. Kakoii u3 3TanoB B rnpouecce co31aHus
NPEIIPUATHS SBISAETCS ONPEAEISIOIUM?

a) BEIOOp MecTa pacrnooKeHus MpeAnpHUsITUS

0) n3yueHue pbIHKa, Ha YAOBJIETBOPEHHE
noTpeOHOCTEl KOTOPOTro HalleJIeHO MPEeANpUITHe
B) U3TOTOBJICHUE MeyaTeit

I) pa3paOoTKa yUpeIUTENIbHBIX JOKYMEHTOB

2. Kak Ha3bpIBaeTcs KOMMepUecKasi OpraHu3alus,
YY4aCTHHUKH KOTOPOr'0 B COOTBCTCTBHU C
3aKIIIOYCHHBIM MCKAY HUMHU JOTOBOPOM
3aHUMAarOTCsA HpeI[HpHHI/IMaTeJIBCKOﬁ JACATCIIbHOCTBIO
OT UMEHHM JIAHHOW OPraHu3aluu U HECYT IIPU
HEI0CTaTOYHOCTH MMYIIECTBA COTUIAPHYIO
OTBETCTBEHHOCTBH 110 €T0 0053aTeIhCTBaM BCEM
IMpHUHaJIC)KAIIUM UM I/IMyHIeCTBOM?

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBHITOE aKIIMOHEPHOE OOIIECTBO

B) OOILECTBO C JOMOJHUTEIHHON OTBETCTBEHHOCTHIO
I') 00IIECTBO C OrpaHUUYEHHON OTBETCTBEHHOCTHIO
1) TOJTHOE TOBAPHUIIIECTBO

3. Kak Ha3pIBaeTCsi KOMMepUecKasi OpraHu3alus,
yCTaBHBIN (POH]T KOTOPOI pa3/ieieH Ha
OTIpeJIeIEHHOE YHCIIO aKIHii, a aKIIMOHEPHI UMEIOT
MPaBO CBOOOAHO OTUYKJATh CBOM aKLIUU
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HEOrpaHUYEHHOMY KpYTY JIMII, CAMO OOIIECTBO
HMMEET MPaBO HAa OTKPBITYIO MOIUCKY BBIITYCKAEMBIX
aKUMi U cCBOOOJIHYIO UX IIPOJaXYy?

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIMOHEPHOE OOIIECTBO

B) OOIIECTBO C JJOMOJHUTEIHHON OTBETCTBEHHOCTHIO
r) 00IIECTBO C OrPaHUYEHHON OTBETCTBEHHOCTHIO
1) YHUTApHOE MPEIIPUATHE

4. Kak Ha3bpIBaeTCcs KOMMepUecKas OpraHu3anus,
yCTaBHBIN (OH KOTOPOM pa3zieiicH Ha
OTpeIeIEHHOE KOJIMYECTBO aKIUil, OTUYXICHUE
KOTOPBIX MOKET UMETh MECTO TOJIKO C COIJIacus
BCEX aKI[MOHEPOB JTMOO OrpaHUYECHHOMY KpYTY Jin1l?
a) OTKPBITOE aKIIMOHEPHOE 00IIECTBO

0) 3aKpBHITOE aKIIMOHEPHOE OOIIECTBO

B) OOIIECTBO C IOMOTHUTENHHOI OTBETCTBEHHOCTHIO
T') OOIIECTBO C OTPAHUYEHHONW OTBETCTBEHHOCTHIO
1) TIOJIHOE TOBAPHILIECTBO

5. Kak Ha3bIBaeTCsi KOMMEpUYECKasi OpraHu3alus,
yCTaBHBIN (DOH]] KOTOPOU pa3JiesieH Ha JOIH MEXTY
YYaCTHUKAMHU. Y YaCTHUKU HE OTBEYAIOT 110
00s13aTeNIbCTBAM 00IIIECTBA, a PUCK M0 YOBITKaM
o0IIecTBa HECYT B Mpejieiax CTOMMOCTH BHECEHHBIX
B yCTaBHbIN ()OH]I BKJIAZ0B?

a) OTKPBITOE aKIIMOHEPHOE 0OIIECTBO

0) 3aKpBHITOE aKIITMOHEPHOE OOIIECTBO

B) 00I11€CTBO C JAOTOTHUTEIHHOU OTBETCTBEHHOCTHIO
') 00IIECTBO C OTPAaHUYEHHON OTBETCTBEHHOCTHIO
1) TIOJIHOE TOBAPHILIECTBO

6. Kak Ha3pIBaeTCsi KOMMepUecKasi OpraHu3aIus,
yCTaBHBIN (DOH]] KOTOPOH pa3JieNieH Ha JOJIH MEXTy
y4acTHUKaMHU, OTNIpeIeTIEHHBIC YUPETUTEIbHBIMU
JTOKyMeHTaMu? Y4YaCTHUKU HECYT CyOCHUAMAPHYIO
OTBETCTBEHHOCTb IO 00513aTeNIbCTBAM 00IIIeCTBa B
npenesax, onpeAenEHHbIX YIpeAUTETbHBIMU
JOKYMEHTaMH.

a) OTKPBITOE aKLIHOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOILECTBO C JOMOJHUTEIBHON OTBETCTBEHHOCTHIO
I') 00IIECTBO C OrpaHUUYEHHON OTBETCTBEHHOCTHIO
1) YHUTApHOE MpeaNpHUsITHE

7. Kak Ha3pIBaeTCsl KOMMeEpYeCKasl OpraHu3anus, B
KOTOPOH HapsTy C TIOJTHBIMH TOBAPUIIAMU HMEETCS
OJTMH WJIM HECKOJIFKO YU9aCTHHUKOB-BKIIQTYHUKOB,
KOTOPBIE HECYT PUCK YOBITKOB, CBS3aHHBIX C
JEeSITeTPHOCTHIO OPTaHU3AIUH B TPEIETaX CyMM
BHECCHHBIX UMH BKJIQJI0B?

a) IPOM3BOJICTBEHHBII KOOIIEPATHUB
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0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOILECTBO C JOMOJHUTEIHLHON OTBETCTBEHHOCTHIO
I') KOMMaHAUTHOE TOBAPHUIIIECTBO

1) IOJTHOE TOBAPHUIIECTBO

8. Kak Ha3pIBaeTCs KOMMepUecKas OpraHnu3amnus,
OCHOBAHHAsl HA UMYIIECTBEHHBIX MMAaEBBIX B3HOCAX
Y4aCTHUKOB, X JJHYHOM TPYJOBOM Y4acCTUU B
JeSITeIbHOCTH U CYOCHAMAPHON OTBETCTBEHHOCTH T10
00s13aTeILCTBAM OpPTraHU3alliy, YCTAHOBIEHHBIX
yCTaBOM B IpeJieiaX HE MEHbIIIE BETMUNHBI
M0JIy4aeMOro UM B JaHHOW OpraHU3aIiH r010BOTO
noxona?

a) MPOU3BOJICTBEHHBIN KOOIEpaTUB

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) OOIIECTBO C IOMOTHUTENHHON OTBETCTBEHHOCTHIO
I') KOMMaHIUTHOE TOBAPHUIIIECTBO

1) TIOJIHOE TOBAPHILIECTBO

9. Kak Ha3pIBaeTcs KOMMEpUecKas OopraHu3anus, He
HaJleNEéHHasl IPaBOM COOCTBEHHOCTH Ha
3aKpEIUIEHHOE 3a HEW MMYLIECTBO, Y KOTOPOM €CTh
OJIMH COOCTBEHHUK — (PH3UYECKOE WIIH IOPUIHIECKOE
Tuo?

a) IPOM3BOJICTBEHHBII KOOIIEPATUB

0) 3aKpBITOC aKIIMOHEPHOE OOIIECTBO

B) 00I111€CTBO C JAOMOJIHUTEIBHOM OTBETCTBEHHOCTHIO
1) YHUTApHOE MPEANPHUSITHE

10. Kak Ha3bIBaeTCs akiusi MO3BOJIAIONIAs IOJy4aTh
JI0XOJ] B BUJIE 3apaHee (PMKCUPOBAHHON CYMMEI U B
cllydae JTUKBUIAINN aKIIHOHEPHOTO 00IIecTBa
BIIQJICITBITBI OTUX AKIIMHA MOJIYYal0T BHITUIATHI B
MIEPBYIO OYepe/ib.

a) MPUBUJIETUPOBAHHAS

0) UMEHHAs

B) Ha MPEAbIBUTENS

I) mpocTas

1) 30JI0Tas

Pexomenayemeie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5,
8.6, 8.7.

DYHKIIUK MEHEKMEHTA,
WX XapaKTepUCTUKA U
B3aHMOCBS3b

Bomnpocs! 11t 06cyxaeHus:

1. Crparernueckoe rIaHUPOBAHHUE U YIIPABIICHUE.
2. busHec-IaHUpPOBaHUE.

3. Opranuzanus Kak GyHKIUS YIPaBICHUS.

4. DneMeHThl OpraHU3alMOHHON CTPYKTYPBI
YIpaBIeHUS U PUHIUIIBI €€ TIOCTPOCHHUSI.

5. Tunbl OpraHU3allMOHHBIX CTPYKTYpP YIPaBIECHUS,
HX JOCTOMHCTBA U HEJJOCTATKHU.

6. Kpurepuu u nokazarenu 3¢ppekTuBHOCTH
OpPraHU3alMOHHBIX CTPYKTYP YIPABJICHHUS.
3ananus:

OO6cyxnenne
IIpe3eHTalui.
TectupoBanue.
Pemenue 3anau.
Ormpoc
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1. TecTnl.

Bribepure npaBUIIbHBIN OTBET

1. Kakas u3 nepeurciaeHHbIX ()YHKITHI
MEHeKMEHTa 0a3upyercs Ha MOTPEOHOCTAX U
uHTEepecax pabOTHUKOB?

A) MotuBarus

b) Opranuzanms

B) IInanupoBanue

I') Koatpons

2. Kakue ¢pyHKIMN 00ecTieynBa0T KOOPAUHAIIHIIO
JEHCTBUI MOAUYNHEHHBIX PYKOBOJIUTEIIO JIUI] U
noApa3aesieHuin?

A) MoTtuBanus u opranuzarus

b) Opranuzanus u o01iee pyKoBOACTBO

B) [InanupoBanue U KOHTPOJIb

I') KonTponb u MoTUBanus

3. B yem 3akitoyaercs CylHOCTh KOOPIWHAIIUU KaK
oOuieil pyHKuMU yrpaBieHUs ?

A) CBOEBpEMEHHOE MPUHATHE MEP MO0 00ECTICYCHHIO
PaBHOMEPHOIO X0/1a TPOU3BOJICTBA

b) Makcumu3zanus npuObuIH

B) OGHnapy:xenue npoOiiemMsl B Iporiecce
MIPOU3BOJICTBA

I') YaoBneTBOopeHue noTpeOHOCTEH KIIMEHTOB

4. Kakue ¢pyHKIIMN MEHEDKMEHTA OTPAXKAIOT
IIPOLIECC pa3/IeeHMs] YIPABIEHYECKOro Tpyaa?
A) Obmue

b) Cneunduueckue

B) Ces3zyromue

I') CounanbHO-TICUXOIOTHYECKHE

5. Kakue cnenugpuyeckue QyHKIIMH BBHITOIHSIOT
JIMHENHBIE PYKOBONUTENN?

A) OnepaTuBHOE yrnpaBiieHUE

b) Opranuzanuto Tpyaa v 3apaOb0THOM MIaThl
B) Ob6miee pykoBoacTBO

I') TexHHKO-?KOHOMHYECKOE TNIAHUPOBAHUE U
MIPOTrHO3UPOBAaHUE

6. Kakue u3 nepeuncieHHbIX (QyHKIUN
MEHEP)KMEHTA MO3BOJISIOT BBIIBUTh OTKJIOHEHMS,
BO3HHUKAIOIINE B Mpolecce yHKIIMOHUPOBAHUS
OpraHu3anuii?

A) Konrtpons

b) MoTuBanus

B) Opranuzauus

I') [InanupoBanue

7. Kakue ¢pyHKIUU 00ecreunBaloT B3aUMOCBS3b U
B3aMMO/JICHCTBUE MEXKAY AIIEMEHTAMU CHCTEMBbI
YIpaBJIEHUS OpraHu3anuen’?

A) Kontposnb u opranuzanus

b) MotuBanus u KOHTPOIIb

B) Opranuzamnus u MoTUBaIus

I') IlnanupoBanue 1 opranu3anus
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8.Kakoit ¢hyHKIIMEH MEHEDKMEHTA SBIISICTCS
JeJIETUPOBAHUE TIOTHOMOYUI?
A) Obweit
b) Crneuunduueckoit
B) ConmaibHO-TICHX0JIOTHYECKOM
I') Ceszyromieit
2. 3agaum.
B paMkax MeHemKMEHTa 0COOYIO pOJIb UTPAET
MIPUHSATHE MIPABUIBHBIX YIIPABICHUYECKUX PELICHUH,
Y TIOCKOJIBKY OT TOT'0 3aBUCHT ycCIieX B OM3Hece, B
MIPaKTUKE BCTPEUYAIOTCS CJIEIYIONINE BAPUAHTHI.

1. PykoBouTeNs MPUHUMAET pEIICHUE U COOOIIaeT
pe3yNbTaT NOJYMHEHHBIM, €CJIH 3TO HE0OXO0AUMO.
2. PykoBoauTeNIb IPUHUMAET PELICHNE U COOOIIAeT,
[IOYEMY OH €ro MPHUHSI.
3. PykoBouTENh MPUHUMAET PEIICHUE, HO IIPH ATOM
HWHTEpeCyeTCcss MHEHUEM MOTYNHEHHBIX,
MIPUBETCTBYET X BOIPOCHI, TIOTy4asi, TAKHM
00pa3oM, BO3MOKHOCTh IIPOBEPUTH PEILICHUE U B
cilydae HeoOXOJMMOCTH BHECTU U3MEHEHMUS.
4. PykoBouTeNb IPUHUMAET PEIICHUE U
MIPE/ICTABIISET €ro rPyNIe Ha JOpaboTKY.
5. PykoBoauTenp usnaraer cyTh mpoOJieMsl,
CTIpaIlNBaeT, Kakue OyAyT MpeIoKEeHUS 1,
BBICITYIIIaB UX, IPUHUMAET PEILICHUSI.
6. PyxoBoauTenp n3naraet npodieMy 1 Npocut
TPYIIY IPUHSATH PEIICHUE, OCTABIISISI 32 COOOM TIPABO
BBIOOpA U yTBEPXKICHUE BapHaHTA.
7. PykoBouTenb U3naraet npooiemMy U NpuHUMaeT
peuieHue rpymnmbl. Kakoit U3 nmpeaioxkeHHbIX
BapuaHTOB BEI cunTaeTe nmpeAnoYTHTEIHHBIM?
O6ocHyiiTe CBOIO MO3UIIHIO.

Pexomennyembie ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6, 8.7.

YHpaBHCH‘ICCKI/Ie
peuicHrd B MCHCPDKMCHTE

Bomnpocs muist o6¢cyxienust:

1. [Tonxonp! K pa3paboTKe U NPUHSATHUIO
YIIPABICHYECKUX PEIICHUM.

2. [IpunsTHE peleHnii B yCIOBUIX pUCKa U
HEONPENEICHHOCTH.

3. UnnuBUAyanbHbIE CTUIIM IPUHATHUS PEILICHUM.
3ananus:

TecTsl.

1. «Mo3roBas araka)» OTHOCUTCS K METOJaM
MPUHATHS YIPABICHUECKUX PEIICHUM:

a) KOJIJICKTUBHBIM

0) HedopMaTbHBIM

B) KOJIMYECTBEHHBIM

OrBer

2. Meroa MaTeMaTHYECKOro MPOrpaMMHPOBAHUS:
a) MIPUMEHSETCS JUIS pacyeTa JIy4lIero

Ob6cyxnenue
Mpe3eHTalu.
TectupoBanue.
Pewenue 3anau.
Ompoc
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BapHaHTa PEIICHHs 110 KPUTEPHUIO ONTUMATILHOCTH
MPUHATHUS YIPABICHYECKUX PEIICHUI

0) HE IPUMEHSETCS AJI IPOBEECHUS pacueTOB
YIPABJICHUYECKUX PELICHUI

B) IIPUMEHSIETCA JUIsl [10/icUeTa BApUAHTOB
MIPUHATHSL YIPABIECHUYECKUX PELLICHUI
OrBer

3. OOmue XapaKTepUCTUKU YIPABICHUECKUX
pelIeHnd B OpraHu3alusaX U YaCTHOM KU3HU — 3TO:
a) AKTYaJIbHOCTh

0) BIIUSIHUE HA UHTEPECHI KOJIJICKTHUBA
pabOTHHKOB

B) paszfenenue Tpynaa

Otser

3agaun.

1. dupme o cTpouTensCTBY cyaoB Tpedyercs 20000
3aKJIETIOK B T'OJl, PACXOAYEMBIX C IIOCTOSTHHON
MHTEHCUBHOCTHI0. OpraHu3alioHHbIe U3IEPKKH
coctaisioT 0,5 ThHIC. p. 32 MAPTHIO, IIEHA OJIHOM
3akienku — 10 p. U3aepxku Ha XpaHEHUE OJTHOM
3aKJenku oneHensl B 12,5% ee croumoctu. Haiitu
ONTHUMAJIbHBIN pa3Mep MapTUU [TOCTABKH,
ONTUMAJIBHYIO MTPOJOJIKUTENBHOCTD LIUKJIA U
ONTUMAJILHOE YHCIIO TOCTaBOK 3a T'OJ.

OTtser

Pexomenayemoie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6,
8.7.

['pynnoBast AMHaMUKa U
KOMaH/1000pa30BaHue.
JIunepcTBo U cTHIN
yIpaBlIeHHs

Bompocsr muist o6¢cyxenust:

1. ®opmanbHble U HEPOpPMaTIbHBIE TPYIIIIHL.

2. BzaumojieficTBuE UenoBeKa U rpymibl.

3. ®opmupoBaHue 3pHEKTUBHBIX pabOUUX TPYIIIL.
4. Komannoo0pa3oBaHue: MOHSATHE, OCHOBHbIE
XapaKTePUCTUKH U 0COOEHHOCTH (POPMUPOBAHUS
KOMaHJI.

5. JInpepcTBO U CTUIIM YIIPABICHUS.

3aganus:

TecTsl.

1.YT0 MOKHO OTHECTH K ITOBEACHUECKUM YepTamM
JUYHOCTH?

a) COCTOSIHUE 37J0POBbS

0) BIIACTHOCTh

B) CAMOYBEPEHHOCTh

I') BHEITHOCTh

2.Kakue ObIBalOT pa3HOBUIHOCTH KOH(MIUKTOB (110
KOJMYECTBY Y4aCTHUKOB)?

a) MEXTPYIIOBbIE

0) MEXITUIHOCTHBIC

B) BCE€ OTBETHI BEPHBI

Ob6cyxnenue
MpEe3eHTalUH.
Ompoc.
TectupoBanue.
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') MEXIY JIMYHOCTHIO U TPYIIION

3. Kak Ha3pIBaeTCs CHOCOOHOCTH BIHSITH Ha
WHIMBUIOB U TPYIIIHI JIFOJIEH ¥ BECTH UX 32 COO0U K
JOCTH>KCHUSIM 1ENH?

a) KOH(DITUKTHOCTH

0) TUIepCcTBO

B) IIOJIHOMOYHS

4.YTo Takoe MOTHUBAIUs?

a) TOCTHKEHUE JIMYHBIX 1IeJIei uepe3 TOCTHKEHUE
161811070. @1V (S35

0) mporiecc MoOYXICHUS YEJIOBEKa UITH TPYIIIIbI
JOJIeH K 1eITeIbHOCTH, HAlpaBICHHON Ha
JOCTHKEHHE 1LIeJIe OpraHu3alnuu

B) JIOCTH>KEHHUE KEJIaeMOro pe3ysibTaTta
5.0mpenenure 1Uig KaKuX KOMIIAHUHN XapakTepHa
JTUBU3UOHAIBbHAS CTPYKTYpa OpraHU3aIiH:

a) J{ns mroOBIX KOMITaHUH

0) KpynHubix, auBepcuGuinpoBaHHBIX KOMIIAHUI
B) Komnanwii, paboTaromux Ha HECKOIbKUX
Pa3ITUMYHBIX PHIHOYHBIX CETMEHTAaX

r) CpenHux, crenuaiIn3upoBaHHbIX KOMITAHUI

Pexomennyemsble ucrounuku: 8.1, 8.2, 8.3, 8.4,
8.5, 8.6.

YmpaBiieH4ecKue Bompocsr 1yist 006cykIeHus: OO6cyxnenne
KOHQJIUKTHI B 1. Ynpasnenue ctpeccamu U KOHOIUKTaMH B Hay4HBIX
Opranusanu OpraHu3anusx. coobuermii.
Omnpoc.

2. [TonsiTue 0 KOHGIUKTE KaK MPOSBICHUH

MPOTUBOPEUYUI U UCTOUHUKE PA3BUTHUA.

3. YpoBHU KOH(IMKTOB B OpraHU3alluH, HX

MIPUYUHBI.

3agaHue:

3AJJAYA 1.

Pexomenayemoie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6.
Cucrema Bornpock! tst 00CyKICHHUS: OOGcyxnenue
MH()OPMAIMOHHBIX 1. ®opMBbI U cpesIcTBa KOMMYHHUKAIIUH B TPE3EHTAIHH.
KOMMYHHKaLUH OpraHU3alusX. Ompoc.

2. CTuim KOMMYHUKALIUK U POJIM €€ YYaCTHUKOB.

3. Oco0eHHOCTH BOCHIPUATHS B IIPOLIECCE
KOMMYHHKAIUH.

3ananus:

3agaum.

3anmaua 1. Upuna CepreeBna KomecHukoBa paboTaet
1OoJ, pyKOBOACTBOM OJTHOTO U TOTO K€ HayaJdbHUKA
yxke 11 ner. OgHaxabl ee AaBHsA MOApPYTa 3a 4aeM
CIPOCHIIa, HACKOIIBKO €l XOpoIIo paboTaTk CO
cBonM HavyanbHUKOM? [Tpo3Bydan npuOIM3UTENEHO
Takoi oTBeT: «Boobuie-To Hudyero. OH MHE HE
nocaxmaaer. S genaro cBoro paboty». Torma moapyra

Pemrenue 3agau.
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nonHTepecoBanack: «Ho TbI ke paboTaens Ha
oxHoM Mmecte 11 ner. Kak To1 paboraems? TeOs
Korma-Huoyab nmoBeicsaT? [loxkanyiicra, He
oOwmXxaiicsi, HO MHE COBEPILIEHHO HE IOHATHO, KaKOe
OTHOIICHHUE UMEET TO, YTO ThI JieNIaelib, K padboTe
¢upmbr». Upuna CepreeBHa 3agymanach: «51
JEHCTBUTENHHO HE 3HAI0, XOPOIIIO JIH s paboTaro...
Moii HaYaJIbHUK HUKOT/Ia CO MHOHM 00 3TOM He
roBopur. [IpaBaa, s Bcerna cuurana, 4To OTCYTCTBHE
HOBOCTEH — yke Xopolasi HOBOCThb. UTo kacaeTcst
CoJIep>KaHusl U BAXKHOCTH MO€l paboThl, TO NPU
npueme Ha GUpPMy MHE YTO-TO HE OYE€Hb BHATHO
MOSICHUJIU ¥ O0JIbIIIe 00 3TOM peur He Obu10. MBI ¢
PYKOBOJUTENIEM HE OCOOEHHO 00IIIaeMCs».

1. Kakue nenu u ycnoBus 3 PeKTUBHOCTH
KOMMYHHKAIUI MKy PYKOBOAUTEIEM U
MOYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOHO onpeienuTh ypoBEeHb BEPTUKATBLHBIX
KOMMYHUKaUN?

3anaya 2.

B xosmnextuse ornena onnoro HUM razoson
MIPOMBIIIIJICHHOCTH 32 TOJbl COBMECTHON PabOThI
CJIOXKHUJTUCH XOPOIIIUE OTHOIICHUSI MKy BCEMU
YWieHaMH KOJUTeKTHBA. OTAel YCIEIIHO CIPaBJIsICs C
MOPYYEHHBIMH 3aJaHUSIMU.

B cBsi3u ¢ nepeBo1oM Ha Ipyryro paboTy cTaporo
HavyaJIbHUKA OT/IEJIa Ha €ro JOJDKHOCTH ObLIT
Ha3HA4€H MOJIOJION yYEHBIN, U3BECTHBIN CBOUMH
HOBaTOPCKUMHU pa3zpadboTkamu. CBOIO I€SITEIbHOCTh
HOBBIN PYKOBOJUTENH Ha4aJl C YKPETUICHUS
TPYAOBOM AUCHIUIIIIMHBI: OblIIa YCTAaHOBIIEHA
perucrtpaius BpeMeHHu Npruxo/a Ha paboTy U yXxoJia C
paboThl, BHYTPEHHUX KOMaHIUPOBOK, YCTAHOBIECHO
BpeMs IPUEMOB 10 JINYHBIM BonpocaM. OH
3HAQUYUTENIbHO PACIIUPUI TEMATUKY HAYYHBIX
HCCIeA0BaHUM OT/IeNa, 3aKIIFOUUB JIOTOBOPHI €
MIPOU3BOJICTBEHHBIMU OpraHU3ALMIMU B
COOTBETCTBUU CO CBOEH HAYYHOU CIIEI[MAJIU3aLUEH.
3aaHus NOJTYMHEHHBIM CTapajcs AaBaTh KaK MOXXHO
6osee MoApoOHO, CUNTAs], YTO COTPYTHUKHU
HEJIOCTATOYHO KOMIIETEHTHHI B IAHHBIX BOTIPOCAX U
YTO OHU CTPOTO JIOJDKHBI IPHUICPKUBATHCS
WHCTPYKIUH.

Uepes HEKOTOpOE BPEMST 3aKa3UUKH OTMETHIIN
YXYIIIEHUE KauyeCcTBa HAYIHBIX pa3pabOTOK OTaena.
B konnekTrBe yXyAImuiInch B3aUMOOTHOIIIECHUS,
MOBBICHJIACH PA3/IPAXKUTEITHFHOCTD, HAYAIHICh
KOH(JIMKTBL.
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PemmB, 4T0 HY’)KHO 0310POBUTH KOJJIEKTHUB,
HavyaJIbHUK OT/eJa MPEJIOKIIT YUTH Ha IEHCUIO
HECKOJIBKUM COTPYJIHHKAM, B35IB HA UX MECTO
MOJIOJIBIX CIICHANMCTOB. OQHAKO ITOJI0KCHUE HE
YIIyYIIUJIOCh.

Banie MHeHME OTHOCUTENBHO BO3HUKILIEH CUTyalluH
1 HaIpaBJIEHUH €€ UCIpaBiIeHUs?

Omnpenenure: TN KOH(PIIMKTA; COCTAB
KOH(IMKTYIOIINX CTOPOH

Pexomennyemsie ucrounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6,
8.7, 8.8.

Yupasnenue
W3MCHEHUSIMU U
3¢ (PEeKTUBHOCTH
MCHEDKMEHTA

Bormpocs! 1yist o6¢cyxeHus:
1. YopaBneHue u3MeHEHUSIMH.

2. Tunel U3MEHEHUH.

3. [IpuuuHbI OpraHU3allMOHHBIX N3MEHEHUH.
4. Mojenu opraHu3allMOHHbBIX H3MEHEHUH.
5. AHamm3 momas cui.

6. CtpaTeruu yrpaBieHUsS U3MEHEHUSIMHU.

7. IIporniecc mpoBeAEHNUS U3MEHEHUH.

8. [Ipu4rHBI COMPOTHUBIICHHUS TIEPCOHATA
H3MCHCHUSIM.

9. MeTopl TPeo10JEHUS COTPOTUBIICHUS
H3MCHCHHUSIM.

10. TpexatanHas MoJieb OpraHU3alMOHHbIX
nm3menenuii K. Jlesuna.

3amanus:

OrnpenenuTb COOTBETCTBUSA.

TexHonorus A) rpynnsl, BO3HUKAIOUINE CTUXUIHO Ha
OCHOBE COIMAIBbHBIX B3aUMOOTHOILICHUN
MEX]y JIOJIbMU;

Mortus B) nobynuTensHast MpUYMHA, TIOBOJ K
KaKoMy-JIH0O0 IEeHCTBHIO, JOBOJ B MOJIB3Y
4ero-auoo.

Hedopmanbubie | B) cpeactBa npeobpa3oBaHus ChIPbS,

OpraHu3aIu MaTepHaJIOB B KOHEYHbIE MPOIYKTHI MIIN
yCIyTH;

KonTponb I') opranuzanus, He HaJIeJICHHASI IPABOM

COOCTBEHHOCTH Ha 3aKpeIuIeHHOE 3a Hel
COOCTBEHHHUKOM MMYIIECTBO, KOTOPOE
HEZIEeIMMO U HE PacIpeenseTcs no
BKJIaJ]aM, B TOM YHCJIE MEXIY
pabOTHHKAMH NPEANPUSITHSL.

[ITabHBIC ) npaBo coBeTOBATh UM MIOMOTaTh
TTOJTHOMOYHS PYKOBOJIUTEISIM, Ha/IeJICHHBIM
JIUHEHHBIMU TTOTHOMOYHSIMH,
YuutapHoe E) nporiecc obecrnieueHus JOCTIKESHUS
IIpEeAIIPUITHE opraHu3alueil CBOUX LeNeil.

Pexomenayemeie uctounuku: 8.1, 8.2, 8.3, 8.4, 8.5, 8.6,
8.7, 8.8.

Ob6cyxnenne
IIPE3EHTALUN.
Ompoc.
TectupoBanue.
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6. Ilepeuensn

y4eOHO-MeTOANYeCKOro

o0ecneuyeHus AJA

00yYaKOIIUXCS 1O TUCIHILINHE

CaMOCTOSITEJIbHOH  PadoThI

6.1. Ilepeuenv 60npocos, OmMEOOUMBIX HA CAMOCMOAMENbHOE O0C80eHUe OUCYUNTUHDL, OpPMbl
6HeayOUMOPHOLL CaMOCMOAMENbHOU pabombl

Tabauna 4
HaumeHoBaHue TeM IlepeyeHb BOIPOCOB, OTBOAUMBIX HA Dopmbl
(pa3nesioB) CaMOCTOSITEJIbHOE OCBOEHHE BHeAayIMTOPHOI
AUCHUILIUHBI CaMOCTOSITeJIbHO
il paboThbI

[Tondarue, cymHoCTh U
3a/1a4yl MEHEDKMEHTA

Ympasistomas u ynpasisiemMas mojacuctemMa (CyobexT u
00BeKT yrmpasiieHus). MeHemkep — npodecCuoHaNbHBII
ynpasistomuii. OCOOCHHOCTH JCSITEILHOCTH
MEHEJPKEPOB Pa3IMYHOTO YPOBHS YIPABJICHUSI.

IToaroroBka Hay4HBIX
co0OLIeHNH.
[ToaroroBka k onpocy

OcHOBHBIE KOHICIIINN
MCHCI)KMCHTA, UX
Pa3BUTHUC

CUCTeMHBIN U CUTYalIMOHHBIN MOAXOAbI B PA3BUTHU
MeHexMeHTa. COBpeMEHHBIE TEOPUH: CTPATETr i,
nuaepcTBa, MHHOBaUUW. COMOIIOTHS yIIPABICHHUSL.

[ToaroroBka Hay4HBIX
COOOIIEHHA.
IToaroroBka k onpocy

OpFaHI/ISaLII/ISI ne€e
AcCJioBad cpeaa

Opranu3zaiuoHHas KyJIbTypa Kak ()akTop BHyTpeHHEN
cpelpl Opranu3anuy. Buapl oprann3anoHHbIX
KyJbTyp. Poiib 1 3HaueHue oprauu3aluOHHON
KYyJIbTYpbl B COBPEMEHHOM MEHEIKMEHTE. BiinsiHue
OpTraHm3aIlMOHHON KyIbTYpHI Ha 3PPEKTHUBHOCTH
JACATCIIBHOCTHU OpraHru3alnu.

IToaroroBka Hay4YHBIX
COOOIIEHHA.
[ToaroToBka k onpocy

DYHKIUY MEHEIKMEHTA,

®daxTopbl 3 (HEKTUBHOCTH OPraHU3alUOHHBIX CTPYKTYD

IloaroroBka Hay4YHBIX

HUX XapaKTCpUCTHUKA U YyHIpaBJICHHA. O6mee IIOHATHUC MOTHUBAIIUU. COO6H.IeHI/II7I.
B3aUMOCBSI3b CozmepxarenbHble M IPOLECCYaNbHBIC  TEOPUH| [JonroToBKa K ompocy
MOTHBAIIMN UX XapaKTepUCTHKA. KOHTPOIb: CYIIHOCTD,
3aaud, BUJBI M OTalbl KOHTPOJA. XapaKTePUCTHUKH
3¢ (hEeKTUBHOTO KOHTPOJISL.
YupasieHueckue OddexTuBHBIC YIPABJICHUECKUE petienHus. | [ToaroToBKa Hay4HbIX
peuIeHus B MCHEIXKMCHTE OcobeHHOCTH MPUHATHUA YHPABICHYCCKUX peIHeHI/Iﬁ B C006H16HI/II7L
MOJMIMTHUECKON  cdepe.  OTBETCTBEHHOCTh  JIMII, TTOArOTOBKa K OIPOCY
MPUHUMAIOLIUX PELICHMUSI.
I'pynnosas nunamuka u  |Teopus  nmpepckoro  nosenenus.  CoBpeMeHHbIE| [ToAroTOBKA HayYHBIX
KOMaH000pa30BaHue. KoHIenuuu JuaepcTtBa. OCOOEHHOCTH  COIMOJIOTHH COOOIIEHMIA.
JluzepcTBo U CTHIH nuaepcTBa. PykoBOACTBO: BIIacTh UM IApTHEPCTBO. TTOArOTOBKa K OIPOCY
yIpaBJIeHus @opMbl  BIACTH. ABTOPUTET U JIMYHOE BIIHUSHHE
MEHEKEpA.
VYrpasieHueckue MeToapl M HMHCTPYMEHTHI paspenicHus KoH(IUKTOB.| [ToaroroBka Hay4HbBIX
KOH(JIMKTHI B OcHoBHBIE (OpPMBI  TOBEACHUSA B  KOH(IIUKTHOM COOOMICHUT.
OpraHM3anun cutyauuu.  IIpaktuyeckue  HaBblkM  ynpasieHus | [logroroBka k omnpocy
KOHQJIMKTaMH PAa3JInYHBIX YPOBHEH.
Cucrema [Ipensrcteuss ob6MmeHy wuHpopmanued. YnpasineHue| [loaroropka Hay4HbIX
UH()OPMAITHOHHBIX KOMMYHUKAIUSMHU B Oopranusanusx. [lenoBoe ooOmeHue. COOOIIEHU.
KOMMYHUKAIUi HckyccTBO BeieHUs ATOBBIX Oecell U IeperoBOpPOB. [ToaroroBka k onpocy
YupasneHue Kpurepun u rokKaszareiyu s¢dextuBHOCTH | [loarOTOBKA HAYUHBIX
W3MEHEHUSIMU U MeHemkMenTa.  ComuanpHass W DKOHOMHYECKAS COOO0MIeHUH.
5} HEKTUBHOCTE 3¢ (HEeKTUBHOCTD MEHEDKMEHTA. Konuenuus| [ToaroroBka k onpocy
MeHEeKMEHTA nmonroBpeMeHHOU Y dexkruBHOCTH P. Jlatikepra. Teopus

addexTuBHOCTH Opranm3anuu b. bacca. Ontumusanus
YIpaBIeHIECKUX CTPYKTYD OpTraHHU3aIiN "
YHCIEHHOCTH yIpaBJIECHHUS. IloBeIIEHUE
3¢ (eKTUBHOCTH yNIpaBIE€HUS B OPTaHU3AIINH.
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6.2. Ilepeuens sonpocos, 3adanuti, mem 01 NOO2OMOBKU K MeKyuemy KOHMpOJio

IMpumepnas tematuka T3 (Jomamuux TBOpUYECKHUX 3a1aHU)

1. [lonsiTHE M 3HAYEHNE TPUHLUIIOB MEHEKMEHTA.

2. Knaccugukanus npuanunos. [Tpunmuns! ynpasienus A. ®aifons.

3. [TpuHIMIIBI yOpaBIEHUS COLUUATMCTUYECKUM MPOU3BOACTBOM. OOIIMe U YacTHBIE
IPUHLIMIIBI MEHE/DKMEHTA B YCIOBUSAX PHIHOYHON 3KOHOMUKHU.

4. CoBpeMeHHas cucTema B3IJIS0B Ha YIIPaBJICHUE.

o. HoBeie pomu MeHEIKMEHTa — HOBOBBEICHHUs (MHHOBAIMM), TJIOOamM3anusi, M

WHTEPHAIMOHATM3AIMs HH(OpMaTH3AIMs, JTUIepCcTBO. Hayka yrpaBieHus 1 HEMPeICKa3yeMOCTh
CIIOKHOCTh OKPY)KAIOIET0 MUPA.

6. OxoHomuueckass dpdexktuBHOCTh  ympaBieHus. CoruanbHas A(PPEKTUBHOCTH
MEHEIKMEHTA.

7. CyIIHOCTh CHCTEMHOTO MOAX0a B MEHE)KMEHTE.

8. [TonsiTue, 3HaYeHNE U B3aMMOCBSA3H YIIPABIICHUS.

9. CogepxaHue U MEXaHU3M JIEHCTBUS QYHKIUH YIIPaBICHUS.

10. Knaccudukanus ¢ynakmnmii ynpasiienus. CocTaB U cofepKaHHUEe OCHOBHBIX (DyHKIIHN
yIpaBIeHUSI.

11. Opraau3anys Kak QyHKIHS yIpaBICHUS.

12. Teopuss ~ opraHm3anuu  Kak  Hayka 00  OCHOBHBIX  3aKOHOMEPHOCTSX
KU3ZHEJEATEIIbHOCTH OpraHu3aluy.

13. UcTtopuueckuit, COJIepKATENbHBIMN, CTPYKTYPHBIH, KOMMYHUKaAMOHHBIN,
IIPOrHO3HBIN, KOMIJIEKCHBIM METO/1bl TEOPUU OpraHU3aLUH.

14. 3aKOHBI ¥ IPUHITUIIBI OPraHU3AIIH.

15. [TonsiTie W CYHIHOCTh OpraHU3alMU. 3aKOHbl Pa3BUTHUS M HKU3HEHHBIA LIHKI
OpraHH3aIiH.

16. Knaccudukanus opranuszainuii. OpraHuzaliMOHHO-TIPaBOBbIE (OPMBI YIIPaBJICHUS
oprauzanusamMu. CoBpeMeHHbIE TEHACHIINN B Pa3BUTUH OPraHU3aLnN.

17. BryTpeHHss cpena opraHu3anyy 1 €€ OCHOBHBIE DJIEMEHTHI.

18. BHemnsis cpeaa (mpsiMoe U KOCBEHHOE BO3ACHUCTBHE) U €€ XapaKTEPUCTUKH.

19. Tunbl ¥ IPUHIUIBI CTPYKTYpU3ALMKU OpraHU3aluu.

20. [TpyHIMIIBI TOCTPOEHUS OPTaHU3ALUOHHON CTPYKTYPHI.

21. CyTb ¥ ycli0BUSI IPUMEHEHUS (DYHKIIMOHAIBHON U TMHEMHON CTPYKTYp YIIPaBJICHHUS.

22. CyTb ¥ yCIIOBUSI IPUMEHEHUS JUBU3UOHHON CTPYKTYPHI YIIPABICHHUS.

23. [Tnockast CTpyKTypa yrnpaBJIeHHUS.

24, MatpuyHas CTpyKTypa OpraHu3aluu.

25. MexanucTuyeckue (MepapXU4ecKue) M OpraHuyecKue (aJanTUBHBIE) CTPYKTYpbI
yIpaBIeHUsI.

26. [TonsiTve MpeANpPUHUMATEILCTBA U IPEATNPUHUMATENBCKHE BOZMOKHOCTH.

27. Tumonoruss U opraHu3allMOHHO-TIpaBOBbIe (opMbl Ou3Heca. Buasl mapTHepcTBa M
COTPYJIHUYECTBA.

28. [TpunIMIIBEI Opranu3anuu ou3Heca. BHenHss cpena u pecypcsl Ou3Heca.

29. BuyTtpenHsisa cpenia u ee OCHOBHBIE 3JIeMEHThI. CUCTEMHBIN MOXO0/ B OpTaHU3alNHA 1
yIpaBJIeHUN OU3HECOM.

30. Ponr MeHemxkMeHTa W MEHEIKEpPOB: CTWUJIbL MEHEDKMEHTa U YCIlex Ou3Heca,
KOMMYHHKAIIMU B OU3HECE, JIeoBast ITHKA.

31. MapkeTHHI: CerMeHTalusl phIHKA, MapKETUHIOBas CTpaTerus, MPOrHO3UPOBAHUE
IPOJAXK.

32. OnepanroHHas 1eATeIbHOCTh: IOHATHE OTEPALIMIOHHON NeSTEIbHOCTH.

33. OcoOeHHOCTH ~ TPOM3BOJACTBEHHOM  JEATEIBHOCTH.  ba3oBble  NPUHIIMIIBI

IJTAHUPOBAHMSI TPOU3BOJICTBA.
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34. VYipasieHue NepcoHaaoM: OpraHu3alus Tpyaa U MOBBIIICHUE IPOU3BOIUTEILHOCTH
IIEpCOHAJIa, OpraHu3alyus TPyAa M IOBBILICHHE INPOM3BOAMUTEIBHOCTH IIEPCOHANA, MOTHBALMA
Tpyna. KaxpoBelil MOTEHIHAIL.

35. OUHAHCOBO-3KOHOMUYECKHI OJIOK: yIpaBlIeHHE 3aTpaTaMmu, CeOecTOMMOCTHIO,
JICHEKHBIM IIOTOKOM OT OTepallHOHHON 1 (PUHAHCOBOW JAEATEIbHOCTH.

36. OUHAHCOBO-3KOHOMHUYECKHE  pe3yNlbTaThl  JeATeldbHOCTH.  (DHUHAHCHPOBAHUE
WHBECTULMOHHOMN JESITEIbHOCTH.

37. OrneHKa pe3yabTaToB AeATeNbHOCTH: 3P deKT u 3HPEeKTUBHOCTD.

38.  Mecro npubbutu B OuzHece. YpaBleHUE aKTUBAMHU.

39. YcToitunBoe pa3BUTHE U HEMPEPHIBHOCTH OM3HECA.

40. ConmanbHast OTBETCTBEHHOCTh OM3HECA.

41. HUuctpymeHTsl pa3BuTus. IHBeCTULIMY U MHHOBALIUU.

42. ITonsiTHE KOMMYHUKAIIUI U UX 3HAYCHUE B YIIPaBICHUU. BUIbI KOMMYyHUKALIAM.

43. KoMMyHHKaIIMOHHBIH MpoLiecc, 3JIEMEHTHI U 3Tallbl KOMMYHHKAIMOHHOTO MpoIiecca.

44, KommyHukanuonusie 6apbepbl. KOMMyHUKAIIMOHHBIE CETH.

45. HesepOanbHbie 6apbepbl KOMMYHUKAIIHH.

46. MeToap! yinydiieHus: OpraHu3alMOHHBIX KOMMYHUKAITUH.

47. OO0mass xapakTepuCTHKa MOTHBAllMM, €€ 3HaueHHWE B YIPaBICHUH TPYIAOBOU

nesTenbHOCThIo. [loHsATHe MoTuBanuu. MoTuBanuoHHbIM mpouecc. IlorpeOHOCTH, MHTEpecHl,
MOTHBBI, CTUMYJIbI, MOTUBUPOBAaHNE, CTUMYJINPOBAHKE, BO3HAIPAXKICHHUE.

48. Knaccugpukamuss teopuit mortuBammu. CopaepkaTelbHbIE TEOPUHM MOTHBAIUH:
uepapxusi norpebHocrer A. Macnoy, teopuss motuBauuu K. Anbaepdepa, Teopus BBICHIMX
norpebHocTeit MakKnemnanna, nByxdakropHas Teopus motuBanuu @. ['epridoepra.

49, [TporneccyanbHble TEOpUU MOTHBAIMU. Teopust oxxunanuii. Teopus cripaBeyTMBOCTH.
50. CornocTaBUTENbHBIN aHAIN3 TEOPUA MOTUBALIUH.
51. XapakTepucTUuKa MeXaHU3Ma (GYHKIIMOHUPOBAHUS HMHTETPUPOBAHHBIX

KOPIIOPAaTUBHBIX CTPYKTYP.

7. @oHJ OLEHOYHBIX CpeacCTB 1Jisi MPOBEACHUS HpOMe)l(yTO‘IHOﬁ aTTreCTallumn oﬁyqaloumxca
Mo AMCHMIIJINHE

[lepeuenp koMmneTeHIUH, GOPMHUPYEMBIX B MPOLIECCE OCBOCHUS TUCIMITIIMHBI COACPKUTCS
B paznene 2. IlepeyeHb miaHUpyeMbIX pe3yibTaTOB OOYUYEHHS IO TUCIUILIMHE, COOTHECEHHBIX C
IUTAHUPYEMBIMH pPe3yJIbTaTaMH OCBOEHUS 00pa30BaTeIbHOM MPOrpaMMBl.

IIpumepHBbIe TECTOBBIC 32JaHUA

3amanne 1

Bo3HuKHOBEHHME MPAKTUKU YIPABJICHHS CBS3aHO C ...
A. BO3BHUKHOBEHHEM MHCHbMEHHOCTH

b. BO3BHUKHOBEHHEM MPOU3BOJICTBA

B. paznenenuem u koonepainueit Tpyaa

I'. BOBHUKHOBEHHEM MEPBOOBITHOOOIIIMHHOTO CTPOSI
J1. mosiBIIeHHEM OOIICHUS

3ananue 2

[TonsiTne "MeHeKMEHT" cienyeT IPUMEHATh HEITOCPEICTBEHHO B ...
A. eCTECTBEHHBIX CUCTEMAX

b. npennpuHUMaTeNbCKUX, KOPIIOPATUBHBIX CTPYKTYpPax

B. connanbHO-3KOHOMUYECKUX CUCTEMAX

I'. Bcex ynpaBieHYECKUX CTPYKTypax
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3aganue 3

MeHeKMERT — ATO ...

A. Teopust ¥ PAKTHKA YIPABJICHUS

b. rnaBHbBIM NPUHIUIT yIIPaBICHUS

B. ucknrounTenbHO TeOpUs yrpaBiIeHUs
. UCKITIOYUTENHHO MPAKTUKA YIIPaBICHUS
JI. opranu3anus AesTeIbHOCTH JIFOAEH

3ananue 4

[Tox cratukoil opranu3anuu ciaeayeT HOHUMAaTh.

A. YHops104eHHOE COCTOSIHUE IEMEHTOB 1IEJI0T0.
b. Ilpouecc no ux ynopsiiouMBaHMIO.

B. Bce nynkTsl noaxondar. I'. @yHKIHIO yIIpaBIeHHUs.

3ananue 5

Hanuune kauyecTBEHHO HOBBIX CBOMCTB LIEJIOT0 OTCYTCTBYIOUIUX Y €ro yactel. A. ['omeocrasuc.
b. DMepKeHTHOCTD.

B. IlenoctHocTs. I'. OHTOTEHES.

3aganue 6

KoMMyHUKalMOHHBIE CETH — 3TO ...

A. coelMHeHNe Y9aCTHUKOB KOMMYHHKAIIMOHHOTO MpoIiecca
b. COBOKYITHOCTB yIpaBiIeHYECKOW HHPOPMALIUU

B. undopmarnius 1 KOMMYHUKALIUY B YIIPABICHUH

I'. COBOKYITHOCTh Y4aCTHUKOB IIpOLI€CCa KOMMYHHUKALUU

I1. ooMeHn nnpopmanuen

3aganue 7

Kaxkas u3 nepeuncieHHbIX KOMMYHUKAIIMOHHBIX CETEH XapaKTepu3yeTcs HauOobIIeH
[EeHTpaIn3aueil Biactu?

A. "KpyxoK"

b. "memouka"

B. "xomeco"

I'. "Beprymika"

3aganue 8

CocrosiHre 00beKTa yrpaBieHUs] OTHOCUTEIHHO BEIOPAHHOM IIENU - 3TO
A. nienb

b. 3agada

B. curyanus

I'. [TpoGema

3aganue 9

Bri6epute BepHBbIii nepedeHb (HakTOpOB, COCTABISAIONIUNX BHYTPEHHIOIO CTPYKTYPY POOIIEMBI:
A. 00BeKT, MPOTUBOpPEYNE, CUCTEMA, MPOLIECC, PEeIlICHHE

B.JIIIP, ctpykTypa, CBSI3U, OOBEKT, CyOBEKT

B. mpenmer, 00beKT, CyOBEKT, CBS3H, LIETb

I'. pesynbTat, 3¢ (peKTUBHOCTD, CICTEMa KpUTEpUeEB, (HaKTOphl BhIOOpa

J1. enb, METO/Ibl, ATAIlbl, KPUTEPHU BBIOOpA, CHHEPTHS

3aganue 10
PaccorinacoBanne MeX1y LIEJbIO M COOTBETCTBYIOIIEH €l KOHKPETHOW CHTyaIuen - 3T0
A. cutyanus
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b. mpoGema
B. koppekTUpoOBKa perieHust
I'. npensarcTBUE

3amanue 11

[Toka3zarenu MpHUBIEKATEILHOCTH (WJIM HETIPUBIICKATEIILHOCTH ) aIbTEPHATHUB JIJISl YIACTHHKOB
mpoiiecca BpIoopa -

A. MHCTPYMEHTBI CYXICHUS

b. kpuTepun OIIEHKH abTEPHATUB

B. Orpannuenus

3amanue 12

CyObeKT ynpaBiieHHUS:

A. oTnaet KoMaHbl U QYHKIIMOHUPYET B COOTBETCTBHH C UX COACPKAHUEM
b. momydaer komaHabl 1 QYHKIMOHUPYET B COOTBETCTBUHU C X COJIEPIKAHUEM
B. nepenaet koMaHIpI B 3aBUCHMOCTH OT Kpyra periaeMbIx mpooaem

I'. omepaTUBHO JOBOJUT JI0 MOAYMHEHHBIX KOHKPETHBIC 32191

3ananue 13
YcTaHOBUTE COOTBETCTBHE.
Crtuiib pykoBojictBa  CyIIHOCTD

1) aBTOpUTApHBII A) pyKOBOJIUTENb BCET/Ia BBISICHSET MHEHHE KOJUIEKTHBA 110 BaKHBIM
MIPOU3BOJICTBEHHBIM BOIIPOCaM, TPUHUMAET KOJUIETHATILHBIE PEIICHNUS;
2) nubepanbHBbIi b) ctpemienue pykOBOAUTENS MOJAraThCs Ha )KECTKHUE MPUKA3HI U

pacTtopsuKeHHsI, He JOMYCKAIONINE KAaKUX-TH00 BO3PAKEHUH MM COOCTBEHHOTO MHEHUS
MO TYMHCHHbIX;
3) neMoKpaTH4eCKui

3amanue 14  PykoBOAMTEINb NMPEANOUNUTAET HE PUCKOBATH, YBUIUBAET OT pPa3pelICHUs Ha3PEBIINX
KOH(JIMKTOB, CTPEMHUTCS YMEHBIIUThH CBOIO MIEPCOHATFHYIO OTBETCTBEHHOCTb.

YcraHoBUTE MPaBUIIBHYIO TTOCIIEIOBATEILHOCTD.

OO61re MeTOIbI KOHTPOJIS YIPABIEHYECKOTO PEMICHUS: A. TIPEeIBAPUTEIbHBIN

b. cinomHoM

B. Hanpasnsronmi

I'. ToueunbIit

. unerpyromuit

E. mocnenyronmii

3ananue 15

KopnopatuBHoe ynpaBieHle peaau3yeTcsi Ha YPOBHSX YIPABICHHUS:
A. HU30BOM

b. cpennem

B. Beiciiem

I'. Ha Bcex ypOBHsX

3aganue 16

OcHoBHOH (hyHKIMEN KOPITOPATUBHOTO YIIPABIIEHUS SBISETCS:
A. TIOBBIIIEHHE TPOU3BOJUTEIBHOCTH KOMITAHUU

b. 3amurta naTEpECOB COOCTBEHHUKOB

B. pazButue TeppuTOpHiA IPUCYTCTBUS

I'. moBbIIEHNE TPOU3BOAUTEIBHOCTH TPYAA
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3amanue 17

L{enbro cO3/1aHusT KOPIIOPATUBHBIX CTPYKTYP SBIISACTCS:

A. yBenudeHne 00beMOB TIPOU3BOCTBA

b. 3amuTa HHTEpPECOB COolMyMa Ha TEPPUTOPHUSIX MMPUCYTCTBHUS
B. xoHIIEHTpaIus PUHAHCOBBIX PECYpPCOB

I'. B3aMOJICHCTBHE C TOCYIAPCTBCHHBIMU CTPYKTypaMu

IIpumepHBbIi NepeyeHb KelCoB MO TUCIUIIUHE

Keiic 1. 51 — pykoBoauTeb
XapakTrepucTiKa Npo0JeMHOH CUTyalNH.

HavyanpHuk  1IaHOBO-3KOHOMHYECKOIO  OTJENa  arpoONpOMBIIUIEHHOIO  IPEANpPUATHS
Kyspmuan H. B. yxomur Ha neHcuro. PykoBomurens npenmpusitus ['puropreB A.A. u ero
3amectuTen’b MockBuH W.U., xypupyromuii 3TOT OTHen, ObUIM HE COBCEM JIOBOJIBHBI pabOTOMN
Kyspmuna H.B. [1o ux MHEHHUIO, TOT OBLT YPE3BBIYAIHO MSITKUM HAYaJIbHUKOM.

[Tocne akuuoHMpOBaHMS MPEANPHUSATHS POJb OTAENA CYIIECTBEHHO Bo3pociia. B cBsi3u ¢
S9TUM BO3HUKIA HEOOXOAMMOCTh pPa3pabOTKM OOOCHOBAHHOM MpOTrpamMMbl €ro JanbHeuieit
JeSITENIbHOCTH, [0 CYTH Jieja, MPUAAHUe eMy JIpyroro craryca. Bbl Ha3HauaeTech HauaabHUKOM
9TOr0 OTHENA.

XapakrepucTtuka oraena. OTaen 3aHMMaeT KOMHATy momaapio 120 M2, umeeT 4erbipe
TeneOHHBIX arapara, U3 HUX JIBa — TOPOJICKON CETH U J1Ba BHYTPEHHUX. Y OBIBIIEr0 HaualbHHUKA
OTJeNia CBOEro KabMHeTa He OBbUIO, OH HAaXOAMJICS BMECTE C MOYMHEHHBIMU. B 0oT1e5e B OCHOBHOM
paboTaroT keHIuHbL: 23 u3 25 yenoBek. CocTaB 0TzEa MO BO3PACTy U 00pA30BAHUIO CIEAYIOIIHIA:
JIECSITh YeJOBEK B Bo3pacte 32-42 jer MMEIOT BbIClIee 0Opa3oBaHUE; IATh YEJIOBEK CO CpeliHe-
CHeIHMalbHBIM 00pa30BaHUEM — IMEHCHOHHOTO WM MPEANCHCUOHHOTO BO3pacTa; MSATh MOJIOABIX
CIIEIUATIMCTOB, HETABHO OKOHYMBIIUX SKOHOMUYECKUM MHCTUTYT, U3 HUX OJUH MY>KUMHA; YETHIPE
TEXHUUYECKUX HMCIIOJIHUTENS CO CPEeIHUM 0Opa3oBaHHEM B Bo3pacte oT 18 mo 24 jer (ABoe U3 HUX
ydaTcsl Ha IEpBOM Kypce MHCTUTYTA); OJIMH — MOJKOBHUK 3araca, paboTaeT B OT/iejIe HEIaBHO U HE
uMeeT 00pazoBaHus 10 MPOPUITIO PabOTHI OTIENA.

3amecTuTeNeM HayalbHHUKA OTJIeNa paboTaeT ONnbITHBINA coTpynHuK Mnbuna A.H., umeromas
BbICIIIEE 00pa30BaHKE U IMOJIB3YIOMIASCS JOCTATOYHBIM aBTOPUTETOM B KOJUIEKTHBE. B pabore oHa
IPUJIEPKUBAETCA TPAJUIUOHHBIX I[OJXO0JI0B, MOATOMY HauyaJlbHUKOM OTJAeNa €€ pelInu He
Ha3HayaTh.

PaGoTHukn oTnena HE OTIMYAOTCS BBHICOKOW TPYAOBOM IUCHIMIUIMHOW; WHOTIa MHOTO
pa3roBapUBAIOT U HE BCET/a HA CIY>KEOHBIE TEMBI, YACTO XOJIAT MO TEPPUTOPUU OPTaHU3ALINHU, XOTS
3TO M HE BCErJla CBA3aHO C IIPOM3BOJCTBEHHOM HeoOxoaumocTeio. Hepenko ropoackue
TeneOHHbIE ammapaThl MOJOJTY OKAa3bIBAIOTCS 3aHITHIMU M3-32 MOCTOPOHHUX Pa3rOBOPOB, W B
oTJien ObIBaeT TPYIAHO JO3BOHHUTHCS.

[Toka pemancst Bompoc (B TeUEHHE ABYX MeECAIEB) O HA3HAYEHWHM HOBOTO HadaJbHUKA
otnena, uM pykoonuna Mnsuna A.H. Hezamonro mo omnuchiBaeMbIX COOBITHIT B OTAEN MPUIIEI
Mononou cnenuanuct MBanuos ILII., xkoTopblii ¢ caMOro Hayana NOBITAICS BBIICHUTH, YEM OH
JIOJDKEH 3aHUMAThCSA U KaK €ro JIeATeTbHOCTh PETJIaMEHTHUPYETCS JTOJDKHOCTHBIMU WHCTPYKITUSIMU.
OpnHako B OTAeNEe AOKHOCTHBIE WHCTPYKIIMM OBUIM COCTABIIEHBI JTABHO, U WX KOHKPETHOTO
COJIep’KaHUsl HUKTO He 3HaJ (M Ja)ke HEeM3BECTHO ObLIO, I/ie OHM HaxonsATcs). B moBcenHeBHOM
JIeATETLHOCTH COTPYTHUKHU 3aHUMAJIMICh CBOUMH JIeJIaMH, KaK OHU TTPUBBIKIN TOHUMATh.

B nenom pabora otaena gBuranach 0e3 KaKux-TuOO CEpbe3HBIX YIYIICHHH, HO U OONBIINX
yCIIEXOB HE OBLIIO.

Hcxonst W3 XapakTEepUCTHKU MPOU3BOJCTBEHHOW CHUTYallMM B MPOLIECCE JEIOBOM WIPHI,
HEOOXOIUMO BBITIONTHUTH TPU 3aTaHHUS.
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3aganue 1.

Bbl yTBepkAeHBI B JOJDKHOCTH HadalbHUKAa oOTAena. KOJIEeKTHB ¢ BaMU HE 3HAKOM.
[TonroToBETE TE3WCHI CBOErO BBICTYIUICHUS Tepen pabOTHUKAMU OT/AeNa, MNPHUACPKUBASICH
CJIEIYIOILETO IJIaHa:

Uto BRI MOXETe paccka3zaTh O ce0e Kak O YeJIOBEKEe M CIeluaaucTe (Balie IPoIIoe,
HacTosIIee, IJIaHbl Ha Oyaymee)?

Kakue moTHBBI MOOYAMIM Bac NPUHATH HWMEHHO B OSTOT OTACI M 3aHATh JIOJDKHOCTH
HadaJbHUKA?

Bame otHOomeHne K CBOMM OO0S3aHHOCTSM, IpaBaM, MojJHOMouusM. Kakue 3amadyu BbI
XOTeNn ObI pemaTh?

UTo BBI 0KHJIAETE OT KOJIJICKTUBA, B YeM XOTUTE HAUTHU TOICPKKY U MOHUMaHKE?

Kak BwI mpencraBnsiere cebe Oymymiee otnena, TPYJAOBOTO KOJUIEKTUBA, €r0 JEsATEIbHOCTD,
0OIIIECTBEHHYIO KU3Hb U TIEPCTIIEKTUBBI pocTa?

Ecnm ydecTs, 4TO 4jaeHBI KOJUIGKTHBA OYIyT MO-pa3HOMY MPOTHO3UPOBATH BAIlld JCHCTBUS,
OXKHJasi TIOJTBEPKICHUI CBOUM IPEIIOJIOKCHHUSIM, Ballle BBICTYIUICHHUE JODKHO OBITH KPATKUM,
YETKUM, apTYMEHTUPOBAHHBIM, YOSAUTEIHLHBIM, SMOIIMOHAIBHO SIPKUM.

Bpewms Ha moaroroky — He Oosiee 30 MHH., Ha BBICTYIUICHUE MTEPe]l KOJJICKTUBOM OTIeNa —
10 MuH.

3ananme 2.

Bbl yTBepk/ieHbl HayaJIbHUKOM oOTxAena npeanpusatus. C KOJJIEKTUBOM OTJela Bbl HE
3HAKOMBI, HO IPEBapUTEIbHO HH(GOPMHUPOBAHBI O CUTYallMM, CIOXKMBILEHCS Ha JaHHBIH MOMEHT.
3aBTpa BBl HEMOCPEICTBEHHO MPUCTYMUTE K BBIMOJHEHHIO CBOMX CIYXEOHBIX OO0S3aHHOCTEH U
JIOJKHBI K 9TOMY ITOATOTOBUTHCS.

[TomymaiiTe, Kakue 3aa4d BaM HAJ0 PEHINTh, C KEM BCTPETUTHCS, KaKyl0 HH()OPMAIIHIO
co0paTh, C KAKMMHU MPEI0KEHUIMU 00PaTUTHCS K KOJUIEKTUBY. BBl HE OJIKHBI OBbITh 3aCTUTHYTHI
BpacIIOX B CBOW IEpBbIA JeHb. Eciau Bbl HE MOXKeTe cpa3y 3asBUTh O ce0e KaK O XO35IMHE
MOJIOKEHHUS, CIIOCOOHOM OpPraHM3aToOpe, OKaKETECh B IUIEHY Y «TEKYYKH» U OOCTOATENbCTB, BaM
TPYAHO OyJeT B JalbHEHIIIEM pacCUMTHIBATh Ha yCIEX.

[TonymaiiTe, 4TO U B KaKOM MOCJE10BAaTEIILHOCTH Bbl Oy€TE JieNIaTh B EPBbIN A€Hb PAOOTHI.

[IoMHHUTE, YTO MMOAYUHEHHBIE OXKUIAIOT OT BAC MHOIOIO: COBETOB, YKA3aHUW, COYYBCTBUS,
HOBOH WH(OpMAIMK, COXPAHEHHUs WJIM HM3MEHEHHUS IPHUBBIYHOIO YKIada pabOThl, 3aBeIeHHBIX
HOPS/IKOB, KPUTHUECKUX 3aMEUaHUH, 0100pEHM s, TOXBAJIBI U T.11.

Bac cos3narenbHO mnm Oecco3HaTenbHO OyIyT CpaBHHMBATh C MPEKHUM HadalbHUKOM. Bce
Balll JIEWCTBUS, BbICKA3bIBAaHUS, IIPEUIOKEHUSI, 3aMeuaHusi OyayT orieHuBaThbcsi. C EpBOro ke JHA
NOJYMHEHHbIE OyyT MPOrHO3UPOBATh Ballle NMOBEIEHUE B OyIYyIIEM, U COMOCTABIATh C HUM CBOM
HaJEKIbL.

PazpaOoraiiTe nian nepBoro padbouero JHs.

Bpems Ha moaroroBky — He Gosee 30 MUH., HAa U3JI0KEHHE U apryMEHTAIUIO TJIaHa Mepe]
ciymarensimu —10 MuH.

3ananue 3.

Bpl Ha3zHaueHb HAYAIBPHUKOM IUIAHOBO-DKOHOMHYECKOTO oTAena. C 3aBTpamrHero IHS
MPHUCTyNaeTe K UCTOTHEHUIO CBOUX CIYXeOHBIX 0Os3aHHOCTeH. Bbl He mMeeTe ombiTa pabOTHI B
MoJ00HOM TPYIOBOM KOJUIEKTHBE. BaM TPEICTOUT CTOJIKHYTBCS C MHOKECTBOM HEPEIICHHBIX
BOIIPOCOB, HEMpPEICKa3yeMbIMU IMOCTYNKAMM BalllUX HOBBIX MOJYMHEHHBbIX. Baina nedarenbHOCTh
HAYMHAETCS B YCJIOBUSAX HEOMPEICICHHOCTH M OTIATYAETCS CJIOKHBIM COCTOSTHUEM Jien B oTaene. Ho
9TO He M30aBIseT Bac OT OOSI3aHHOCTH OMEPATUBHO M TMPABUIBHO PEarupoBaTh, CIPABEATUBO
OLICHMBAaThb W NPUHHMATh OOOCHOBAaHHBIE pEIIEHUS B KaXIOM KOHKpeTHoOM ciydae. Ot
MIPOU3BEJICHHOIO BaMU BII€UYATIEHUS, OT NMPABUIBHOTO MOBEJECHMS B IEPBbIE JHHU 3aBUCAT Balll
ABTOPUTET B KOJJIEKTUBE U 9(PPEKTUBHOCTD €ro PadOoTHI.
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Ha ocHoBanum umeronieiicss HH(GOpPMaIUK, JTUYHOTO OIBITA, YCTAHOBOK W MPEACTaBICHUIN
nocrapaiTech NPOTHO3MPOBATH CBOE MOBEACHUE, €CIIU B NEPBBIN J€Hb PA0OTHI Bbl CTOJIKHETECH CO
CIIEIYIOIMMHU CUTYaLUsMHU:

OnuH 13 pabOTHUKOB 00paTUIICS C TPOCHOOH MPEAOCTaBUTh 3aBTPA OTTYI, TaK KaK eMy HaJlo
HaBECTUTH OOJILHOTO POACTBEHHHKA B OOJILHUIIE 32 TOPOJIOM.

BbI nostyuaere KOJIJIEKTUBHYIO JKa100y Ha OJHOTO U3 paOOTHUKOB OT/ENA.

Bam 1o3BOHAT U, HE IPEACTaBUBIINCE, HOTPEOYIOT HA3HAYUTh HA CETOJHSAIIHUN Bedep Tpex
YeJIOBEK JUIsl JIEKYpPCTBA II0 OXPaHE OOILECTBEHHOIO MOpsAKAa Ha YyJIuLAX, MPWIErarolux K
TEPPUTOPUU TIPEIIPUITHS.

K Bam nopoiier noxuiod pabOTHUK U cpa3y K€ HauHEeT pyraTh IPEXKHEro HauyalbHUKA.

K Bam mopoiizer HayalpHUK OTAENa TpyAa W 3apa0dOTHOM IIATBl M HAYHET pE3KO
BBICKA3bIBaThCS 110 IOBOAY CHCTEMAaTUYECKOIO OTCYTCTBHUS JAHHBIX, YTO CPBIBAECT BBINOJIHCHHE
IIPOrPaMM.

Bam 101107kaT 0 10JIOMKE JOPOroCTOSIIIENH OPITEXHUKU B OTJIENE.

[locne cOopa B Ha3HAYeHHOE BpeMs IME€pcoHAla OTJENa Bac HEOXKHJAHHO, 0e3
IIPEJIBAPUTENBHOM TOrOBOPEHHOCTH, IIPUIJIACAT HAa COBELIAHHME K 3aMECTUTENIO IUPEKTOPA.

Bam npeanoxkat BeuepoMm mocie paboTbl cOOpaTbCs y3KMM KPYIOM y OJHOIO M3 YJICHOB
KOJUIEKTUB OTMETUTDH BCTYIIJIEHUE B IOJIKHOCTb.

IlocrapaiiTecb naTh KpaTKOE OINHUCAHUE IPOrpaMMbl BalllUX JEHCTBUH B KaXIOM
KOHKpeTHOM ciydae. [Ipu oOocHOBaHMHU JH000rO M3 BOCBMHU ClIy4yaeB HEOOXOJUMO OTBETUTHh Ha
BOIIPOCHI:

Kakue MbICIM BOZHUKIIN B IEPBBI MOMEHT?

Kak ObI BbI XOT€IM MOCTYIUTh?

Kak nocrymnaere B 1€iCTBUTEILHOCTH?

Bpems Ha moarotoBky — He Oosee 30 MuH., Ha COOOIIEHNE O MPHUHATHIX pemeHusx — 10
MUH.

OueHka 1eATeJIbHOCTH KOMAH/I U ollpe/ieieHue modeanTeist

OneHka nOpou3BOAUTCS MO MATHOAIBHOM cucteme.  KpurTepusmu OIEHKHM KOMaH]
(IPEeTEeHACHTOB) SIBIAIOTCS: INIyOMHA M JIOTMYHOCTh COOOIIEHHUS JOKJIAAYMKA, COAEPIKATEIbHOCTh
NpeIokKEHN; 0OOCHOBAaHHOCTh M KOHKPETHOCTh OTBETOB Ha BOMIPOCHI IKCIEPTOB U JPYTUX
ciymaTeneil;  aKTUBHOCTb TPYNIbl TMOMJEPKKH (KOMaHIbl MPETEHJIEHTa);  KOPPEKTHOCTb
IIPETEH/IEHTa U €ro IPyMibl B IpoIecce MPOBOIUMOM Oecepl; COOMI0ACHUE perjlaMeHTa J0KJIaI0B
Y OTBETOB Ha BOIIPOCHI. Pe3ynbTarhl OLEHKN 3aHOCSTCS B TaONIHILY.

OneHnka KOMaHJ 110 KPUTEPUSAM

®.1.0.
Onenka o KpuTepusiM B 6aj11ax

OKCIICpTa

a ) B r I HUTOTO

I'pynmna 1
I'pynmna 2
I'pymnma 3
I'pynna 4
I'pynima 5

[To pesynpratam mnoaBoasaTcs urord. Ilobenurenem (mperenneHtom Nel) oObsBiIseTCS
auzep (koMaHaa), HabpaBUINil HauOoJIbIIee KOJTNUECTBO 0aIOB.

27




Onenka pykoBoauTeneM oOOIIero Xoaa pa3zdopa cuUTyalud, Haubojee aKTUBHBIX
YYaCTHHUKOB, OT/ICTIBHBIX MOJOKHUTEIBHBIX U HE YIABIINXCS MOMEHTOB pa3bopa cuTyanui.

Keiic 2.

Tekyuka B 1eITeJIbHOCTUH PYKOBOAUTEJISI

OcHoBHas 11e71b — MOKa3aTh 3PGEKTUBHOCTH TUIAHUPOBAHUS JINYHOU PAOOTHI PYKOBOTUTEIIS,
HAay4YUTh PAllMOHAIBHBIM METOJIAM OpraHU3aluu TPYJa, pa3BUTh YMEHHE MPABUIIBHO JIEJIETUPOBAThH
MOJTHOMOYMS, KPUTHUYECKU OIICHWBATh CBOK pPabdOTy M MCKaTh PE3EPBBl AKOHOMHHU pPabOYEro
BpeMEHM M T.A. 3ajaya MpernojaBaTeisi — OpraHu30BaTh pa3dop cuTyaluu oO0ydaroluMucs,
MOJJICP)KUBATh AaKTHBHOCTh MPH OOCYKJICHUU KOHKPETHBIX BOIPOCOB, CBOCBPEMEHHO HAIPABIISTH
XOJl UTPBI B PYCJIO PaCCMaTPUBAEMBIX MPOOJIEM KOHCYJIBTUPOBATH 00YUJArOIIHXCA.

3anaya 00y4Jaronmxcs — HaXOIUTh PEUICHHsI TIOCTABJICHHBIX MTPOOJIEM.

Jly1g aTOr0 00y4aromumecs:

AHATM3UPYIOT MOJTYICHHYIO HH()OPMAIIHIO;

OTPEJIEISAIOT, B KAKOM CTETNEHW OXBay€Ha JIMYHBIM TUIAHUPOBAHHUEM paboTa TeHEpabHOTO
TUpEKTOopa GUPMBL;

UIIYT HAMPABJICHUS U MEPOIIPUSATHS, TO3BOJISIONINE YIYULIUTH €ro paboTy;

BBISIBJISIIOT pe3epBbI 5KOHOMUU M pab0vyero BpeMeHU TeHePaIbHOTO AUPEKTOpa (GUPMBI.

[Topsinok npoBeaeHus

O3HakoMIJICHUE C TPOOIEeMOM

[TonpoOuo m3naraetrcs npobirema. Ocoboe BHHUMaHKME OOpalaeTcs Ha JEHCTBYIOIIKE JIHUIIA,
MIPOUCXOSAIINE COOBITHS, UCTIONB3YEMbIE B PA00OTE TOKYMEHTHI.

CucremaTu3anus uHGoOpMaIuu

OOyuarommMcest IpeayIaraeTcst MepeYrCInTh:

HeiictByronux Jmil. [Topsiiok mepedncieHus] He UMEeT 3HAYSHUS, OJTHAKO MOKHO 0OpaTHTh
BHUMaHUE Ha pa3M4YHble KATeTOPUU YUACTHUKOB, UX KOIMUYECTBO U CTENEHb OOIICHHS C
reHepaJIbHbIM JupeKkTopoM. Creayer 0co00 MOAYEPKHYTh, YTO TOMHUMO HWHAUBUIYaTBHOTO
OOIIeHNS] TeHEpAIbHOMY AMPEKTOPY (GUPMBI MPUXOIUTCS UMETh JIEN0 C Pa3HBIMU TPYIIAMU JUI]
(pa3HO YHCIEHHOCTH);

YnoMmsiHyThIe WM 0053aT€IBbHO HCIHONB3YeMble JOKYMEHTHI. [lOpsSaok uX mMepeducieHus
TaK)kKe HE MMEET 3HAUYCHMs, HO MOKHO yKa3aTh KJIACCH(DHUKAIUIO MCIIONIB3YEMBIX JTOKYMEHTOB, MX
Ha3HAYECHHE U POJIb, TPYAOEMKOCTh PAOOTHI ¢ HUMH, BAXKHOCTD JJIsl OpraHU3alluy JTUYHOTO TPY/Ia;

CoObITHS, POUCXOAIINE B JNaHHBIA JAeHb. [10/ COOBITUSIMUA MOHUMAIOT BCE YIMOMSHYTHIC
neicTBUS U pabOThI, OCYIIECTBIsIEMble T€HEPAIbHBIM JTUPEKTOPOM: COBEIIAHUS, BCTPEUYH, MPUEM
MIOCETUTENIEH, pa3rOBOPHI, U3yY€HHE TOKYMEHTOB U T.II.

Ananu3 uapopManuu

AHanu3 uHpOopMaIMKi PEKOMEH TYETCs IPOBOJIUTH B HECKOJBKO ATAIOB:

1) uccrnenoBarh cTeneHb MIAHUPOBAHUS TEX WM UHBIX padoT;

2) ompenenuTh BO3MOXHOCTh U HEOOXOAUMOCTh TUTAHUPOBAHMSI, TPEACTOSIIETO B JTaHHBIH
JICHb COOBITHS;

3) oOHapyXHTh NMPUYNHY BO3HUKHOBEHHS TOW WJIM WHOW pabOTHI M POJIb TEHEPATHLHOTO
IUpeKTopa GupMbI B €€ TIIaHUPOBAHUH;

4) onpenenuTh 1e1eco00pa3HOCTh BHIMOIHEHHUS TAHHONW paOOThl TEHEPATBHBIM JUPEKTOPOM
Y BBISICHUTB, MOTJIO JIU OBITh MHAYE TIPU MPABUIIHHOM IMOCTAHOBKE J1€71a;

5) paccMOTpeTh BO3MOXKHOCTh JKOHOMHHM BpPEMEHU 3a CU€T paldOHAIU3AINHA JIMIHON
paboThl TEHEPAIBHOTO IUPEKTOpa, HAUMHASA C €ro MpaB MO MOA00pY MepcoHala A0 MPOBEACHUS
KOHKPETHBIX MEPOIPUSATUH.

3aKIIOYUTETIFHBIM JTAallOM MOXKET OBbITh pa3padoTKa KOHKPETHBIX MEPOINPUSTHI TI0
YIYUYIIEHUIO OpraHU3aIiK paboThl TeHEPATHHOTO AUPEKTOPA (PUPMBI.
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PexoMeHnanmm 1o BeACHUIO TUCKYCCUH

Ha kaxmom »Tame peKOMEHIyeTcCsl BbI3bIBATH HOBOTO OOYYAroIErocsl Ui 3aloJHEHUS
dopmbl aHamuTHYecKor Tabiauubl. OH OyAeT BECTH JUCKYCCHUIO U (DUKCHPOBATh PE3yJbTaThl 110
KaX10i pa3bupaeMoil mo3unuu. TBEPAOro MOpsAKA MPUHATHS pPELUICHUH YCTaHABIMBATH HE
cienyer. Bo3MOXKHBI BapHaHTBI: €AMHOIMYHOE INPUHATHE DPELICHUS BEIyIIUM JUCKYCCHIO WM
rOJIOCOBAaHUE II0 KaXJIOMYy IIYHKTY IIPU BBIABICHMM IIPOTUBOIOJIOXKHBIX B3IVISA0B, a TaKkKe
KOMITPOMUCCHI, HAI[PUMEP, BBEACHNUE HOBOM Ipadbl, Ky/1a 3aHOCAT 0COOBIC MHEHUSI.

B KoHIE KaxIoro srama HMTOTH OOCYXJCHHUS MONy4YaroT YHUCIOBYIO XapaKTEPHUCTHUKY,
Hanpumep, «CreayeT miaHupoBaTh 9 COOBITHIA, HE CIIEAYeT - 5 COOBITHIIY.

B 3axmouenue npemnogaBarenb MoaYEPKUBACT 3HAYCHUE TUIAHUPOBAHUS JTMYHONW pabOTHI U
BO3MOYKHOCTH NOJIYYUTh 3P (PEKT 3a CUET IKOHOMHUM pabouyero BpEMEHU U paliMOHAIN3alUU TPYyAad
PYKOBOAMTEIIS.

HauOonee TpyaHas 4acTh JUCKYCCHMM - KOPPEKTUPOBKA M AKTHUBU3ALUS OOCYXKACHUS
npernoiaBaTesaeM. 3/1eCh BaKHO, YTOOBI 110 KaKJOMY COOBITHIO Ha MHOM 3Tane ObIIO BHICKa3aHO Kak
MOYKHO OOJIbIIIe UICH U MHEHUIA.

Ecnu olcyxnenue Benércst BsulO, MPENoAaBaTeslb JOJDKEH HalTH MpoOJeMHbIE BOIPOCHI,
KOTOPbIE MOT'YT O0OCTPUTH JAUCKYCCHUIO.

Hanpumep, Bce oOyuarommecs ©0e€3 CHOpPOB COMNIACWIIMCh C TEM, 4YTO 3aMECTUTENb
IFeHEPaIbHOIO AUPEKTOPa B J1I000€ BpeMs MOKET 3alUTH K I€HEPAJIbHOMY JIHUPEKTOPY CO CBOMMU
BONpocaMu. MOKHO CIPOCUTh, COBMECTHUM JIM TaKOW MOPSAAOK C IUIAHUPOBAHUEM JIMUHOW pabOThI
TFEHEPAIbHOIO JUPEKTOpa WM CJHENaTh CChUIKY Ha OOCYXKIEHHE JTOH MpoOjemMbl B TIpyIIIe
CHEHUATUCTOB (PUPMBI.

Ecmu  OonmpmMHCTBO 0OyYAIOMIMXCSl MOCYUTANIO, YTO TEHEPAIBHBIA IHPEKTOP JIOJIKEH
3aHUMaTbcs MpoOieMaMu cHaOkeHHsl (UpMbl (BHE ouepequ MPUHHUMATh CBOETO 3aMECTHUTEINs IO
CHA0XEHUIO WM MOCETUTENEH, KOTOpPhIE HEJIOBOJIbHBI MOCIEIHNUM), MOKHO MOCTAaBUTh BOIPOC O
POJIM 3aMECTUTENS TeHEPATBLHOIO JUPEKTOpa, O KayecTBax IpaB U 00s13aHHOCTEN 3TOro pabOTHHKA,
KOTOPBII HE CIIOCOOEH caM pelaTh CBOM MPOOJIEMBI.

[TonoOHBIX cHUTyauuit B MEPUOA JUCKYCCMM BO3HMKA€T MHOTO, W OT 3SpYAULUHU
[IPENOAaBaTellsd 3aBUCUT CAENIATh TUCKYCCHIO JKMBOM U UHTEPECHOM.

XapakTepucTuka mpoOJIeMHOM CUTYaIUH.

CBoil pabounii neHb reHepanbHblil qupexktop ¢upmsel 1.I1. Bacunbses, kak 00bIYHO, HaYall Ha
rojiyaca paHblie, U MPEekJe BCEro, Ha JIMCT Oymaru HaOpocasl mnepedyeHb BceX M€, KOTOPhIMU
HPEJCTOUT CETOJHs 3aHATHCS B 4Kcie HanOoJiee BaXKHBIX OH MOJUYEPKHYI PabOTy 10 COCTABJICHUIO
IUTaHA O MEepPCHEeKTUBaX Pa3BUTHs (QUPMBI TaBHO HE JAET €My IOKOs, OJHAKO B3SIThCS 3a JIEJO IO-
HACTOSIIEMY BCE HEKOIJa — OTBJICKAIM TeKylue naena. Ha crose yke HECKOJIBKO JHEH JIexKar
Mankyd ¢ MaTepuajlaMu, MOATOTOBJIEHHBIMU COOTBETCTBYIOIIUN CITy>KOaMH: MEPCIEKTUBbl HAy4YHO-
TEXHUYECKOTO pa3BUTUS (UPMBI, aHAIN3 OCHOBHBIX TEXHHUKO-IKOHOMHUYECKUX IOKa3aTesei,
MIPOrHO3 Ha Oyaymuii roJ u T.A4. Marepuaibl TpeOyIOT TIIATEIBHOIO U3yYEHUs, a TI0Ka y/A1aBajloch
3HAKOMUTBHCS C HUMH TOJIBKO YPBIBKAMH.

[IepBbIM n1eTOM Hago MPOBECTH omnepaTMBHOE coBemianue. Koner Mecsama u KBapraja.
BacunbeBa Gecriokout (puHaHCOBOE MOJOXKEHHE GUPMBI U peanu3anus npoaykuuu. CoBelanue ¢
PYKOBOJMTEIAIMA HadaTo poBHO B 9.00, MpoBeNEHO NOBOJBHO YETKO, HO 3aKOHUUTH €r0 YAAJIOCh
TosibkO K 11 wacam. K 3TOoMy BpeMeHM B MpPUEMHON HAKOMWJIOCHh Y€ MHOro nocerureneil. B ux
YHClie HECKOJIbKO MpejcTaBuTeneil Apyrux ¢upm, npeanpustuii. Kpome Toro, mpocus mpuHSTH
HayalbHUK (PMHAHCOBOW CIYXObI (B CBSI3M C BO3BpAIIEHHUEM KPEAWUTOB IOPHIMYECKHUM JIUIAM OH
XOTeJ JaTh IMOSICHEHHUS MO 3aMEeYaHUsSM Te€HEpabHOTO JAMPEKTOpa U CHATH Bompockl). [Ipocunu
TaKXKe MPUHATH: HAYaIbHUK KaJpPOBOHM CIyKOBI, a TakXke CIy)XObl MapKeTHHra IO BOIPOCaM
M3MEHEHHUs CUTyallud Ha BHEIIHEM pbIHKE u3-3a kosneOanui BamoThl CIIA. "UTto emy oT MeHs
HaJ0, — MOAYMal TeHepalbHbI aupekTop. — OH, KaxeTcs, HE NEpPBbIA JEHb YXKE KO MHE
npopsiBaercs. EcTh Beab 3aMecTuTeNb reHepaabHOro aupekTopa no ¢puxancam. Ilo cienam ogHOrO
U3 COBEIIAHUN MPEJICTOSIIO PEIIUTD PsIi BOMIPOCOB HaYaJIbHUKOM CITYKObI 0€3011aCHOCTH.
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ITIpuém BacunbeB Havan B 11.30. B nepByro ouepenb mpuriacuil MpeacTaBUTENEH APYrux
bupM. «CBOUM» Ha3HAYMII BpeMs B T€UEHUE IS, Ha4YalbHUKA (PMHAHCOBOM CIIy>KOBI IPOCHII Yepes
CEKpeTapsi MO03BOHUThH IO3JHEE, €CIM TOT HE HaWJEeT BO3MOYKHOCTH PEIIMTH CBOU BOIPOCHI C
3aMECTUTEJIEM Te€HepalbHOro Jupekropa ¢upMbel. HeoxxupanHHO mnpuexan IpencTaBUTENb
KOMMEPUYECKOro 0aHka, B KOTOPOM HaxoauTcs c4€r ¢pupMmel. [Ipunuiocs npunsats. Kak okazanocs,
BCE €ro BOIIPOCH! KacalUCh KOMIETEHIMH 3aMecTuTens no ¢puHancam. Ho Tak yxe ObU1O IPUHATO
Ha (upMe cHavajga OH JOJDKEH ObUI O0paTHTbCS K TeHepaJbHOMY aupekTopy. W3 Tpex
npefcTaBuTeNiell Ipyrux (uUpM TOJIBKO OJUH W3 HHUX JAEHCTBUTEIbHO HYXKIAJICS B IpuéMe
TreHEepaIbHOIO AUPEKTOpa. Bompocs! Apyrux BIOJIHE MOIJIM IIUTh €ro 3aMectutenn. OIHako oJuH
U3 IpeACTaBUTENeH HAoTpe3 OTKa3zajcs paccMaTpuBaTh C KeM-IH00, KpOME TIe€HEepajibHOIo
JMPEKTOpa, BTOPOIl — OCTaJICA HE YAOBJIETBOPEH PEIICHUEM 3aMECTUTEINS U HEIIPEMEHHO TpeOOBa
BMEUIATEIbCTBA «CAMOTOM.

JIume nocne o0efa reHepaslbHbI AUPEKTOP, HAKOHEL, CMOI MPHUCTYNHUTh K padoTe Haj
MEPCIEKTUBHBIM [UIAHOM, HO B 3TO BpeMs MO3BOHWII IJIaBHBIM Oyxrantep ¢upmbl. Jleno okazanoch
3HAYUTENIBHO CepbE3Hee MOKHO OblIo mpenanonaratb. [lox yrpo3oil cpeiBa ObL1a BbIILIATA
3apaboTHO TwIaThl paOoTHHMKaM. baHk, Tr/1e HaXxOAWIUCh (UHAHCOBBIE CpeAcTBa (PUPMBL,
HEOXHJIaHHO 00aHKpoTuiics. ['eHepalbHbIl TUPEKTOp JABHO MOAO03pEBall YTO C 3TUM OaHKOM He
Bce 0J1arornoJryyHo.

Hano nememienHo exarb B OaHK. ['eHepanbHBI AMPEKTOpP MPOCUT CEKpeTaps BbI3BATh
MallMHy, HO OHAa IOMMHAET, 4yTo ceroiHd B 16.00 y Hero mpuém moceTuTeraer no JMYHBIM
Bonpocam, a B 17.30 — coBemanre pykoBOJUTENCH CTPYKTYpHBIX HojpasjeneHuil. Uro nenats?
OTMeHATh TPUEM TIOCETHUTENICH M0 JIMYHBIM BOIIPOCAM HE XOTENOCh Obl. [IOMHHTBCS, B TIPOILIBII
pa3 OH IepeHocws ero Ha ceroaHs. HapymaTh camMum jxe 3aBeAEHHBIM MOPSAIOK — 3HAYUT
HOJPBIBATh YBAXKEHHE KO BCSIKOMY MOPSAIKY BOOOILE.

Pa3MblnuieHus: reHepagbHOro JTUPEKTOpa MpepbIBacT TeIe(POHHBIH 3BOHOK H3-3a T'PAHULIBL
WHTepecyroTcs moyeMy 10 CHX TOp HE OTIpaBlieHa MPoayKuus Gupmel s peannzannu. OH Takxke
HE YyCHel MpHHATH CBOEro IJIABHOTO Oyxranrtepa. Bompockl KacaiooTcs HHTEpecOB MHOTHUX
pabOTHUKOB, MOHANO0ATCA CcpeAcTBa JJs BbIUIATHl 3apaboTHOW miaTtel. Kak 31O BCce Oyner
OpraHu3oBaHO? YYTeHbl JH Icuxosnoruyeckue ¢akropel? KakoBbl MOCIEICTBHS HEBBINJIATHI
3apaboTHOI MmIaThl?

Bo Bcex 3TuxX Bompocax HEOOXOIUMO JOCKOHAJIBHO pa3odpaTbes, emé pa3 B3BECUTh U
o0cynuth. Ho rae xe B3sTh Bpemsa? ['eHepanbHbI TUPEKTOP C TOCKOW MOCMOTpPEN Ha MyXJIYIO
nanky eué He pa3oOpaHHOW KOpPpeCHOHIEHLMH, 3agyMancs: «Co3naéres BIeyaTieHue, YyTo He s
pyKOBOXY ¢upmoi, a ¢upma MHOI0. Sl Hameudaro OJHU Jiejla HA JIEHb, a JKU3Hb I0JICKAa3bIBAET
npyrue. MoKHO 11 HaBECTH B 3TOM KaKOM-TO MOPsIIOK?

Ciyx0bl 3aMeCTUTENIl T'€HEpalIbHOIO JUPEKTOpa (UPMBI MO KOMMEPYECKHMM BOMpPOCAM
U3y4yalld, TOMHMTBLCS, 3aTpaTbl pabouero BpeMeHHM pyKoBojauTened Hamied ¢upmbl. MHTEpecHO
ObT0 OBl MOCMOTPETHh pe3yJbTaThl, TeM OoJjiee OHU 3jech, B mamnke. Jla, nudpsl Becbma
JIFOOOTIBITHBIEY.

Oxa3zpIBaeTcsi, y FeHepajJbHOIO JAUPEKTOpa (GUPMBI U y €ro 3amectuTeneil pabouee Bpems
0OBIYHO CKJIJIbIBAETCS IPUMEPHO CIEAYIOIIUM 00pazoMm:

MIOArOTOBKA PEUIEHUM MEPCHEKTUBHOTO xapakrepa — oT 1-5% y pykoBoautens, 10 25% y
OTJIENTbHBIX 3aMOB, U3 HUX 93% — Ha MpoBEeACHUE PA3HOTO poja CoBEIIaHU u 7% * Ha U3YUYCHHUE U
MPOpabOTKy MaTepHasoB JIOB;

cocTaByieHHe (TTOATOTOBKA MPEIIOKEeHHH) T1aHa — 5% y pykoBoautens u 10 15% y 3aMoB,
KOPPEKTHPOBKA U YyTOUHEHHE IJIAHOB TEKYILEro roja - oT 3 10 4%; onepatuBHas padora — oT 65 10
70 % obmiero BpeMeHH, B TOM YHCIIE: MOCEIICHUSI TPYJAOBOTO KOJUIeKTHBA — 2-3%, COBEIIaHUS —
90%, n3yuenue marepuaioB — 2%, apyrue Gopmsl pabOTHI — OCTAILHOE;,

perieHne KaJpoBBIX BOIMPOCOB — 5-6% pabodero BpeMeHU, OpraHU3aIlMOHHBIC MPOOIEMbI
ynpasieHus — 10 4%, Ipyrue BOIpOCkl — OCTAIbHOE BPEMs.
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«A Kak cKiaapIBaeTcs pabouuil JeHb y pyKoBoAuTene apyrux ¢upm? — 3aayMbIBaeTcCs
reHepaibHbIi nupekTop. Benb Mbl pabotaem He xyxke apyrux. [IpaBna moii pabouunii neHb ATUTCS
uHorga mo 12 yacoB. YTo X, eciiv s HE yMEIO MHA4Y€ OpPraHU30BaTh CBOM TPYZA, TO BBIHYXIECH
HCIIOJIB30BAaTh METO/IbI ITOBBILICHUS €70 AKTUBHOCTH.

Hepe'{eﬂb KOHTPOJIBHBIX BOIIPOCOB K 3K3aMECHY

1. Ilpupoxa mporecca NPUHATHSA pelIeHUs. BO3HUKHOBEHHE HAayKd OO YHpPaBICHYECKHX
PELICHUAX B KOHTEKCTE Pa3BUTUS MEHEIKMEHTA.

2. DKOHOMMYECKas, COLMalbHAas, [pPaBOBas M TEXHOJOTMYECKAs OCHOBBI IPUHATHUS
YIPAaBIEHYECKOTO PEIIECHUS.

3. OcHOBHbBIE NOJAXOJbl K OIPEAEICHUIO COJEp)KaHUs MOHATHM "Teopus NpuHATUA" U
"3aga4a NpUHATHSA" YIIPABICHYECKOTO PEIICHUSI.

4. 3HaueHue, colep)KaHue U B3aUMOCBSA3b OCHOBHBIX KOHUENIUI U NPUHIUIIOB IPUHSITUS
YIPAaBIECHYECKUX PEILICHUN.

5. AHamu3 cojaepKaHHMsT M BO3MOYKHOCTEH IPUMEHEHHS OCHOBHBIX METOJIUYECKUX
IIOIXOJI0B K MOJEIIMPOBAHMIO NIPOLIECCA IPUHATHS YIIPABICHUYECKUX PEILEHUA.

6. CtpaTernueckue pemeHus — cnenuduka BUI0B, IPOIECC, dTAbl pa3padOTKu U (HOPMBI
IpPEeCTaBICHUs PE3YJIbTATOB, COCTAB 3JIEMEHTOB IPOOJIEMHOM CUTYaIUH.

7. Crparerusi — kak (opMa OTpaK€HUs COJIEP)KaHUs pPa3padOTaHHBIX YIPaBIEHUYECKUX
peuienuii. 8. TUIbI CTpaTEeruid.

9. AKTHUBHBIN U pEaKTUBHBIN 11OAX0/IbI IPU KOPPEKTUPOBKE CTPATETUH.

10. YopasisieMoe pa3BUTHE: KOHLENLUS, CTPATETUYECKUE KapThl, YCIOBHS, BIMSIOIINE HA
pa3paboOTKy U IPUMEHEHHE [TOKA3aTEIeH pa3BUTHS.

11. CtpaTterusi ”HHOBallMOHHOW OpTraHU3AIUH.

12. ®opMupoBaHre KOPIOPATUBHOTO CEKTOPA B POCCUICKON IKOHOMHUKE.

13. KopriopatuBHO€E ynpaBJieHUE.

14. CounanbHO-0TBETCTBEHHOE IIOBEICHUE B Pa3BUTHH COBPEMEHHON KOMITAHUH.

15. KopniopatuBHbI€ 1 KOHKYPEHTHBIE CTPATErUU.

16. Ponp cTpaTeruu B ynpasieHUHN COLUAIBHO-DKOHOMUYECKUMHU CUCTEMaMHU.

17. Crparerusi: «5I1» o I'. Munn6epry.

18. Ctparernueckuii npouecc: OCHOBHBIE JTAIIbI.

19. Uepapxus cTpaTeruii B OpraHu3aliuu.

20. MicToku M 3BOJIIOLMS TEOPETUYECKUX KOHLENLINN U NMPAKTUYECKOTO CTPATErHnYECKOro
MEHEIKMEHTA.

21. IIkonbl CTpaTErMYECKOT0 MEHEKMEHTA.

22. Metoanueckue OCHOBBI (JOPMUPOBAHUS CTPATErMUECKUX 1IeJIel OpraHn3alllu.

23. Bugsl neneii u ux npuoputetHoctb. SMART — npunium.

24. CtpaTteru4eckue KapThl.

25. Ctpareruu oTAensHOro OM3Heca.

26. Ctparerum KOpnopaTuBHOIO YPOBHSI.

27. Tunomnorus crpareruii (poct, crabuiansanus, COKpalieHue).

28. TunoBble (3TAJIOHHBIE) CTPATETUH.

29. KoHKypeHTHbIE CTpaTeruu: BHUAbBI U OCOOEHHOCTH KOHKYPEHTHBIX CTpaTerHid
(xmaccuueckue crpareruu M.Iloprepa).

30. ITonxoxn A.1O. FOnanoga.

31. CrnocoOGHOCTH OpraHU3aliy U yCTOMUNBBIE KOHKYPEHTHbBIE PEUMYILECTBA.

32. Crpareruueckuii BIOOp: HaOOp aJIbTEPHATHB, KPUTEPHH OLIEHKU U BBIOODA.

33. Matpumna Aacodada.

34. Monens Tomncona-CTpukiIeHaa.

35. IlpuHIUIBL 1 METOJUYECKHE OCHOBBI (JOPMUPOBAHUS CTPATETHH.
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36. Anroputmbl pa3pabOTKH CTpAaTeTMH C TMO3UIUH Pa3IMYHBIX IIKOJ CTPATETHYECKOTrO
MEHEIKMEHTA.

37. Opranuzanusi peanu3aluyd CTPATErMHM: OCHOBHBIE ATalbl PEeAM3allud CTPATErHMU U
00BEKTHI CTPATETUYECKUX U3MEHEHUH.

38. ®opmupoBaHUE MOJIUTUKU U TOIEPHKUBAIOLINX CTPATETHI.

39. O1eHKa T1OCTHXKEHUS CTPATETUYECKUX 1ETIeH.

40. IToka3aTenn KaK MHIMKATOPbI TOCTHKEHUS CTPATETMYECKUX LIeTIeH.

41. Konnenmuu cOamancupoBaHHbIX mokazateneil (Balanced ScoreCard) m kimroueBBIX
nokasaresuei 3p(HEeKTUBHOCTH.

IIpumep 3K3aMeHANMOHHOI0 OWJIeTa

DeepajibHOE TOCYIAPCTBEHHOE 00pa3oBaTe/ibHOE 0I0IKeTHOE YUpeKIeHUue BbICIIero
o0pa3oBanusi «®@uHaHcoBblii yHuBepcuteT npu [IpaBureancree PD)
HoBopoccuiicknii puimnan OuHyHUBepCUTETA

Kaglgegpa ((9KOHOMI/IKa, (1)I/IH8.HCBI 1 MCHCIDKMCHT»

JInciimiuimaa «MeHeKMEHT»
®dopma 00yueHus 3a049Has, COKpaIieHHas IIporpaMmma

Cemectp 2
Hanpasnenue 38.03.01 «Dxonomukay [Ipoduns «Yuer, aHanu3 u ayaur»

DK3AMEHAIIMOHHBIN BUJIET Ne 1

1 Bompoc (15 6annos) @opMupoBaHHE KOPIIOPATUBHOTO CEKTOPA B POCCUIICKOM SKOHOMHUKE.

2 ormpoc (15 6ammoB) CriocoOHOCTH OpraHU3aluy U YCTOWYUBBIC KOHKYPCHTHBIE IIPEUMYIIECTRA.
3anava (30 6amnoB) [Ipeanpusitue MpoM3BOIUT MPOAYKIIHMIO OJHOTO HAaMMEHOBaHUA MO 1eHe 230
TBIC. py0. 3a eIUHMILY. YJelbHbIE TEpPeMEHHBbIE pacxoabl cocTaBisioT 180 Teic. py6. Obmias
BeJIMUMHA MOCTOSHHBIX pacxoqoB 550 000 Teic. py0d. B pesynbrare pocta apeHIHON MIaThl 001Me

IMOCTOAHHBIC PaCXOJbI

yBenuuminch Ha 8%.

Onpenenure, KakuM oOpa3oM YBEIHMYEHUE

MMOCTOAHHBIX PACXOA0B IMOBJIMACT HA BEJIMYUHY KPUTHYCCKOT'O o0BeMa.

IloaroroBwi:

Yr1Bepxaaro:
3aB. kadenpoii

Jara «  »

20 T.

(Kosanesa M.I1.)

(Ueromnukona JI.A.)

IIpuMepsI OLIEHOYHBIX CPEACTB I NPOBEPKH KAXKI0H KOMIIeTeHIHH, GopMupyeMou

AMCUMILIMHOM
Komnerennus NHauKaTOpsl JOCTUKEHUS Tunossle 3agaHus
KOMIIETEHINI

YK-11 1. ApryMEHTHPOBaHHO 3aganue 1.
CnocoOHOCTb K MIEPEXOUT OT OxapakTepu3yte MEHEDKMEHT KakK HayKy |
IIOCTaHOBKE IepBOHAYaJIbHON HCKYCCTBO YIPaBJIEHUS.
[eJIed U 3amad CyOBEKTHBHOM 3ananue 2.
WCCIIEJOBAHUH, ¢bopmynupoBKH npobsieMbl | OxapakTepu3yilTe MEHEIKMEHT Kak (QYHKIHUU U
BBIOODY K LIEJIOCTHOMY porecc.
ONTUMAJIBHBIX CTPYKTYpUPOBAaHHOMY 3aganue 3.
nyTel u OTHMCaHUIO MPOOIEMHOMN HazoBuTe OCHOBHBIE JJIEMEHTBHI CTPYKTYpPHI
METOJI0B UX CUTYalUH. MEHEIKMEHTA.
NOCTHKEHUS 3ananue 4.

Omnpenenutre O0OBEKT W MpeaIMET H3Yy4YeHHUs
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MEHEKMEHTA.
3aganme 5.

O0o03HaubTE 0COOEHHOCTHU JIeITEIbHOCTH
MEHEKEPOB Pa3IMYHOro YPOBHS yIIpaBICHUS.

2. OGOCHOBBIBACT
CHCTEMHYIO
(hOpMYIIUPOBKY LIEH U
MOCTAHOBKY 3a/1auu
yIIpaBIICHHSL.

3ananmue 1.

OxapakTepu3yiiTe OCHOBHbIC HAyYHBIE IIKOJIbI U
MOAXOAbl K YIPABICHUIO OpPraHU3AIUSMHU, UX
pa3BUTHE.

3ananmue 2.

Oxapakrepusyire KJIACCUYECKYIO
(aIMUHUCTPAaTUBHYIO) LIKOIY B YIIPaBJICHUU.
3ananue 3.

Omnpenenure 0COOEHHOCTH HIKOJIa
YEJIOBCUYCCKUX OTHOIICHHH M IIOBEICHYECKHX
HayK.

3amanmue 4.

O0603HaubTe 00JIACTH MPUMEHEHHUSI CUCTEMHOTO
U CHTYallMOHHOTO TIOXOAa B  pa3BUTUHU
MEHEKMEHTA.

3amanme 5.

O6o3HaubTe  OCOOEHHOCTH COBPEMEHHBIX

TEOpUH: CTPATErHii, I1IepCTBa, MHHOBAITHIA.

3. B3BelIeHHO U CUCTEMHO
MOAXOJUT K aHAIIU3Y
CUTyaluu, GopMyIUpPOBKE
KPUTEPUEB U yCIOBHIA
BBIOOpA.

3ananmue 1.

Oxapakrepusyiite YKW3HECHHbBIN
OpraHu3aIy B YCIOBUSAX KPU3HCA.
3amanme 2.

Omnpenenure 0COOEHHOCTH
OpraHM3alel Ha pa3IHYHBbIX
KU3HEHHOTO IUKJIA.

3ananmue 3.
IIpuBenure
OpraHHU3aIH.
3ananmue 4.
HazoBute
OpraHu3aIuy.
3ananmue 5.
HazoBure  s1emMeHTHI
OpTraHu3aIuu.

MK

yIpaBJICHUS
JTamax e

IpUMEpPBl  MHUCCUA W Lenel

QJICMCHTbBI BHEIITHEM CpCabl

BHYTPEHHEH  Cpefbl

4. Kputnuecku
[IEPEOCMBICIIUBAET CBOM
BBIOOD, COTIOCTABJISIS C
aJIbTEpHaTUBHBIMU
nonxomamu. OLieHUBaeT
IIOCJIEICTBUS
MIPUHUMAEMBIX pPEUICHUH,
YUUTBIBasi HEOUEBHUIHBIE
LEMOYKH «I10CIEACTBUSA
MOCIIEACTBUI» («IIPUUMHBI
MPUYMH») U KOHTYPHbIE
CBS3U.

3ananue 1.
HazoBute Tpu kadecTBa, KOTOpbHIE, 0 MHEHUIO
aBTOpa, XapaKTEePU3YIOT JHIepa KaK «BEIUKOTO

yenoBeka». HazoBure emié oOJHO KadecTBO
nunepa.
N3ydyeHne MHOXKECTBA METOJOB OIPEACICHUS
JUJIepCTBa  MO3BOJIAET  BBIICIUTH  YETHIPE
MoJaX0/1a.

[IepBbIil TOAXO/ 3aKIHOYAETCS B TOM, YTO JIUAEP
OIpelesieT LEJIM W YKa3blBaeT HAIpPaBIICHUE
CBOMM CTOpPOHHUKaM, Aa€T UM oOemaHus Hu
yBIeKaeT 3a cobOoii. B »3ToM moaxome k
JUJEPCTBY LICHTPOM BHHMAaHUS SBIJISIETCS JIJIEP
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U €ro XapakTepHble 4YepThl. 3Hass, 4YTO
MpENCTaBIsIeT COOOW MaHHBIA JHAEp, KAKOBBI
eI €ero CTpaTeruu, MBI MOXEM
O0XapaKTepu3oBaTh M TO, KAaK OH BBIOJHSIET
CBOI0 PYKOBOISUIYIO POJib. IMEHHO M3 Takoro
MMHUJDKA JIMJIepa BBIPOCIIO TMPEJCTaBICHUE O
«BEIIUKOM YEJIOBEKe» M OCOOBbII MOIX0J K €ro
PYKOBOJSIILEH POJIN.

CTOpPOHHMKHM BTOPOrO MOJXO0J1a BOCHPUHUMAIOT
Tuaepa Kak «KOMMHUBOsDKEpa». B aTtom ciydae
JUAEPCTBO  MOAPA3yMEBAET  BHUMATEIBHOE
OTHOIICHHUE K MOTPEOHOCTSIM JIOACH M TOMOIIb
UM B YJOBJIETBOPEHUU JTHX MOTPEOHOCTE.
UyTkoe pearupoBaHue Ha TOTPEOHOCTH U
KEJIaHUs JIIOJEH CTOJb )K€ BaXHBI, Kak M
CIIOCOOHOCTh YOETUTh JIOACH B TOM, YTO BBHI
MoxeTe nomMoub HUM. COrjiacHo 3TOM TOUYKH
3peHusi, BCE, YTO TMPOUCXOJUT, 3ABUCUT OT
B3aUMOOTHOIICHUN MEXIy JIUJIEPOM U €ro
MOCJIEI0BATESIMU.

Tpetnil MOAXOX K JIMAEPCTBY 3aKIIOYACTCS B
TOM, YTO B JIMJIEPE BUIAT «MAapPUOHETKY», TO
€CTh JIUJIEPOM PYKOBOJSAT U MPHUAAIOT MY CHITY
€ro CTOPOHHUKH, KOTOPbIE AEPratoT 3a HUTOUYKU
M 3aCTaBISIIOT JMjaepa JBurateesa. Jlumep
SBJISIETCSl ar€HTOM TPYIIIbI, OTPAXKAIOIIUM €&
nenmu W paboraromM OT € WMeHH. YTOoOBI
MOHSATh, KaK B JAHHOM CJIy4ae OCYIIECTBISETCA
PYKOBOJSINIASE  pOJib, HEOOXOJMMO U3YyYaTh
0>XKHMJIaHMS U 1IeJIM TTOCIIeI0BaTENeH.

YerBEpTHIli NOAXOA K JHUAEPCTBY B TOM, YTO
Tuaep paccMaTpuBaeTcs B KauecTBe
«MOKapHOro». B maHHOM ciydae pykoBOAsIIas
pOJIb BOZHUKAET B OTBET HA TO, UTO MPOUCXOIUT
B OKpyXarouieu nerctButenbHoCcTH. [losTomy,
u3yyasi OKPYKAIOIIYI0 JI€UCTBUTEIBHOCTh, B
KOTOpPO BO3HMKAaeT ()EHOMEH JHJIEPCTBA, MBI
MOXXEM TMOHATh ero npupony. Oxpyxkaromas
JIEHCTBUTEIIHOCTh CO3MAET CIIPOC, MPEMSTCTBU
U OTKpPBIBa€T BO3MOXXHOCTU JIsl JIMJIEPCTBA U
€ro IocJieI0BaTelIeH.

Ecnu nmpoBectu onpoc Ha ynuiie, TO, BEpOSITHO,
MOXXHO... OOHAapyXHTh, YTO OXHIAHUSI B
OTHOILIEHUU CHUJIBHOTO MOJUTHYECKOTO JHUAEpa
BKJIIOYQJIM ObI B CeOsl BCE HYETHIpE MOIX0/a K
Hemy. Takoii nuaep AomkeH Obul OB 00ManaTh
JIapOM TIPEIBUACHUS, HO B TO K€ BpeMs JOJIKEH
ObUT OBl YYTKO pearupoBaTh Ha KeJaHUs CBOUX
[ocjieqoBareseii 1 ObITh CIIOCOOHBIM 3aCTaBUTH
paboTaTh MX pagu YOEKIEHH B MOAXOMSIIEE
JUISL IEWCTBUI BpeMSL.

N3 pabotsl M. XK. Xepmann «CocTaBHbIE YacCTH
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JIUACpCTBA»

3aganue 2.
[lepeuenp  kadecTB, KOTOPBIMH  JOJDKEH
o0nanaTh COBpPEMEHHBIN PYKOBOJUTEIb,
BKJIFOYAET:

l.KommerenTHOCT, B mM30paHHOU  cdepe
ousHeca.

2.CriocoOHOCTh 3 (PEKTUBHO JEHCTBOBATH B
YCIIOBUSX PBIHKA, I€TAJIbHO 3HATh MEHEKMEHT,
MapKeTUHT, YMETh 00ecneunBaTh MpU JHOOBIX

PBIHOYHBIX CUTYaILlUsX ONITUMAJIbHBIE
XO3SIICTBCHHBIE PE3YIIbTATHI.

3.CriocoOHOCTh OpraHU30BHIBATb,
KOOPJIUHHUPOBATH, HATIPABIIATH u

KOHTPOJIMPOBAThH JIEATEIbHOCTh MOAYNHEHHBIX.
4.BpICOKHE HPaBCTBEHHBIE KA4eCTBA: YECTHOCTD,
MPaBAUBOCTb, CKPOMHOCTb, BBICOKas
TpeOOBaTEIBHOCTD K ce0e U K APYTHM, Pa3BUTHIC
YyBCTBA JI0JTa M OTBETCTBEHHOCTH.

S.EaunHCcTBO CiioBa M nena, OMEpaTUBHOCTb U
rHOKOCTh B paboTe, yMEHUE CAMOCTOSITENILHO H
CBOEBPEMEHHO MIPUHUMATH ONTUMAaIbHOE
pemieHne,  J0OWMBAaTBCS ~ WCIOJNHEHUS  €ro
MOTYUHEHHBIMHU.

6.I'my0okoe 3HaHUE YEIIOBEUECKOU MCUXOJIOTHH,
Croco00B KOHTAaKTUPOBAHUS C JIOJbMHU, YMEHHE
¢dbopmupoBath KOJIJICKTHB c BBICOKHM
TBOPYECKUM MOTEHIIHATIOM.

7.Ctpemnienne K HauOosee paluoOHAILHOMY
pacripesieieHu0  (pyHKIUI Mexay coOoi u
COTPY/IHUKAMH, 00BEKTHBHAS OIIEHKA
pe3yabTaToB cBOEH JeSITebHOCTH u
JEeSITETTHHOCTH COTPYAHHUKOB.

8. CnpaBelIMBOCTh BO B3aMMOOTHOLICHHUSX C
MOJYMHCHHBIMU, YMEHHE 3aBOCBBIBATH WX
JI0BEpHE, CO3/1aBaTh B KOJUJIEKTHBE
OJIarompUSITHBINA MICUXOJIOTHYECKUHN KITUMAT.

1. CornmacHel M BBl C TEpPEYHEM KadyecTs,
KOTOPBIMHU JIOJDKEH 00J1a7aTh MeHeHKep?
2.Kakumu, Ha Baml B3TJSA, JOMOTHUTEIbHBIMU
KadecTBaMH JIOJDKEH 00JIafaTh PyKOBOAMTENb -
ynpasieHen?

3ananmue 3.

Onpenenuth  (GakTophl,  BIUAIIAE  Ha
noBe/ieHne pabOTHUKOB (BHYTPH OpraHU3alluU U
3a ee MpeAesiaMu).

Curyanusi.

JInga CMupHOBA MPUCTAILHO CMOTpENIa Ha CBOM
koe m mupoxok. Ilocme TpymHoro padouero
JTHSI OHA TBITANaCh PacciabuThCs B Kade, 4acTo
MOCEIIaeMOM  JICTIOBBIMH ~ JIOABMHU.  [lomHSB
B3IUISJl, OHA 3aMETHJIa CBOIO JABHIOK HOJPYTY
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M0 YHUBEPCHUTETY, BXoJsmIyto B Kade. [Ipomwio
YK€ JIBa roJia, Kak OHa MOCIEIHHI pa3 BUAETIACh
¢ Annoii SI610Kk0BOI. B TO Bpemsi oHu ObLIM B
OJIHOM Tpynmne Ha 3aHATUAX 10  Kypcy
«OpranuzaioHHOE TOBEICHHE.

— AmnHa! — BocknukHyna Jlupa, mnslTasce
npuBiiedyb ee BHUMaHue. — [IpucaxuBaiicsa. S
He BHJena TeOs, LeTy0 BEYHOCTh. S HE 3Hana,
4TO ThI OCTajach B ropo/Jie.

— S nmpoxommna BBOgHOE oOyueHHEe B
CTPaxoBOW KOMIIaHUH, T1ie paboTaro MmocieaHue
18 mecsueB, — orBeTwsia AHHa. — A Kak y
TeOs nena?

— S pabotato B pEeKIaMHOM areHTCTBE
«Anpbatpocy. S TaM yke MouTu roj, — ckazania
JInpna.

— MHuTepecHo, 4Tto 3TO 3a OpraHuzanus? —
cupocwina AHHa. — S ciabliana, 4YToO 3TO
JIOCTaTOYHO JKECTKasi KOHTOpA.

— S wHe 3Haw, oOTKyga y Te0s Takas
uHpopmanua, — orBeTuna Jluma, — HO ThI
npaBa. [lmaTsaT nAeWCTBUTENBHO XOPOIIO, HO
©KETHEBHO BBDKMMAIOT W3 HAC  KaKIBIU
BBITUIAYCHHBIH HaM pyOIb. JIroau, ¢ KOTOPBIMU 5
paboTato, OYEHb XOpPOIIME, HO  CHJIBHO
KOHKYPUPYIOT Ipyr ¢ Apyrom. Sl nmymaro, 4To
Halla KOMIAaHMsI IPOBOAUT HEKYIO HEMHCAHYIO
nonuTUKY. HOBBIX JIt0/IeH TBITAIOTCS CTOJKHYTH
Ipyr C JpyroM, a «mo0eauTeby) TMOoaydaeT
npoaBuxkeHne. He monyduBiive mpoaBUKeHHE B
KOMITAaHUM JI0JITO He 3ajiepKuBatoTcs. OHU UIyT
4TO-HUOYAb Ha CTOPOHE WM UX MPOCIT
nojbicKaTh cebe uTo-HMOynp  apyroe. S
HAJCIOCh, Thl IOHUMAEIIIb, YTO 51 HUMEIO B BULY.
AHHa COYYBCTBEHHO B3IVISIHYJIa HA OJIPYTY.

— VY Hac B CTpaxoBOW KOMIAHMHU TOXE HJIET
CBOsi O0pb0a, HO BCE ATO BBIMJISAUT HECKOJIBKO
uHaue. Y  MEHS  OTHOCHTENBHO  HH3Kas
3apaboTHas 1laTa, HO MHE Ka)KeTCs, YTO MEHS
ckopo noBeicsT. Kak Obl aTOro xotenocs! Korna
g Hayana paboTaTh, MHE CKa3aJld, YTO IOBBICST
gepe3 9 MecsleB YYEHMUYECTBA, HO OHHU
IIpeBpaTWINCh CHavana B 12, 3atem B 15.... B
UTOre Mpouuio yxe 18 mecsues, HO HUKOTO U3
MO€W Trpynmel eme He MoBbIcHiIn. J[[Boe,
3aHMMABIIIME JIOJDKHOCTH BBIIIE MEHS, YKe
yBosmiKch. [loaToMy Hac, TBOMX OCTaBIIMXCS,
CKOPO MOBBICAT. S HaAEIOCh, YTO ATO KOCHETCS U
MeHs. [lomuThka KoOMIaHUM 3akKiO4yaeTrcs B
OPOJABMKEHUH  JIIOJEH, HO B  MEAJIECHHOM
MpOJABIKEHUH. MOXHO OBUTO OBI, KOHEYHO,
o0paTuThcst K  OQUIMANBHBIM  KaJpPOBBIM
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TOoKyMeHTaM. SI yxe mojgoOpajia MHOTO TaKHUX
MaTepuaioB, HO KaK TO COMHEBAIOCh, CTOUT JIH
MHE Ha HHUX CChUIaThCS. Y MEHS MpeKpacHas
HayanbHUIAa. Korma s pasyBepuiiach BO BCEM,
OHa OTBEJIa MEHS B CTOPOHY U CKa3ala, 4To y
MeHs Bce uAeT xopoiro. OHa mokasajia IJIaHbl
KOMIIAHUU TI0 MPOJBUKECHHUIO COTPYAHHKOB H
CKa3ajla, 4YTo oOHa OyAer  HacTOWYUBO
PEKOMEH/IOBaTh MEHS Ha OTKPbHIBAIOILIUECS
BaKaHCHH. Mue  kaxercs, S  IMPOCTO
HeTepIieanBasl.

JInma orcraBuia cBoii Kode.

— Mo#i HayanbHHMK MPOCTO JOypak, HO OH
XUTpBI Aypak. OH OKpyXuia cedsi JIoAbMH,
JENAOMMMU TaK, YTO OH BBIMVISIAUT XOPOIIO.
Onu penaroT cBOIO paboOTy, a OH MOJy4aeT BcCe
pe3ynbTaThl. S GonbleMy Hay4ymi1ach OT KOJUIET,
yeM OT Hero. He moHmmaro, kak Takue JIIOJH,
KaK OH, BBDKMBAIOT B Halllell KoOMMOaHuu. Thl,
HaBepHOe, cedyac  JyMaenib, 4YTO  €ro
MMOAYUHEHHBIC HAJICIOTCSI HA CBOE MPOJIBIXKCHHE.
OH, OJKHO OBITh, JTYYIIUNA aPTUCT, YEM 51 O HEM
Jymana.

— Tebe HpaBUTCA TO, YTO THI JAeNaemib? —
crpocwsia AHHA.

— Ha, 3TO oOYeHb UHTEpecHas pabora, —
orBetuna Jluga. — OHa cio)Hee TOro, yemy
HAC YYWIM B yHHBepcuteTe. bpuio Obl mydrie,
eciu Obl HaIM Mpodeccopa paccKa3blBaId HaM
0 TOJIUTUKE B KoMOaHusx. Sl xoTtena Obl 3HATH
9TO-HUOYIb O TOM, KaK YBHUAECTh B CBOEM
HayaJIbHUKE YTO TO Xopoiuee. Thl BUAUIIb, MHE
3TO KpailiHe HEOOXOAUMO.

O6e HekoTopoe Bpems cuaenu Tuxo. Hakonern
AHHa ckazana:

— B natHunmy B Teatpe OyayT mOKa3bIBaTh
HOBYIO IbeCy. Y MEHS €CTb JIMIIHUN OuIIeT.
Xoyenib MOWTH CO MHOM?

— 51 651 monnta, AuHa, — ckazaina Jluga, — HO
s B3si1a TOMOW MHOTO paboThl. MOKeT ObITh, MBI
CXOJIUM KyJla-HUOYIb BMECTE B CIICAYIOIMINUMA pa3,
nagHo?

— Jla, xoHeYHO, — OTBeTHWJIIa AHHA, — TIOCJIE
TOT0, KaK HAaC 00X MOBBICST.

Onu o0e 3acMmesuch, 1 AHHA TIOTSHYJACh 3a
CBOUM MaJbTO.

3ananmue 4.

B cuiy kakux NOpUYMH MEHEIKEPhl CO3/Ial0T
cBol0O KomaHay? Beibepure HeoOXomuMbIe
MIPUYMHBI:

1)  KOJIMYECTBO  CTPECCOBBIX  CHTYaIlUH
YMEHBINIAETCS, €CIIU peaTh MpooIeMbl CO00IIa;
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2) nns mepemadd CBOMX MPOQEeCCHOHATBHBIX
HABBIKOB CBOUM TOCIIEIOBATEIISIM;

3) 4uro0Obl KOMaH/a pemaia 3a MEHeKepa ero
poOIeMBbI;

4) BeIpabarbiBaeTCsl OoJbIlle WJEH, BO3pacTacT
MHHOBAI[MOHHAS CIIOCOOHOCTB;

5) KOMaHIBl MOTYT PHCKOBaTh B OOJIbIICH
CTETNICHW, 4YeM KaXIbI YJIeH KOMAaHJIbl B
OTIEIIHOCTH;

6) sl yBeTWYCHHSI PUOBLITH;

7) KOJUIEKTUBHBIA TOAXOJ — OTO NPU3HAK
CHWJIBHOTO Y PEIIUTEILHOTO CTUJIS YITPABJICHUS.

5. KOoppeKkTHO UCIOJIb3yeT
MPOLEYPHI
LenernonaraHus,
JEKOMIIO3HUIINH U
arperupoBaHusl, aHAIN3a U
CUHTE3a NP PEUICHUH
IMPAKTUYCCKUX 3aaa4d
yIpaBJICHUS U MOATOTOBKE
AHAJIUTUYCCKUX OTUCTOB.

3aganue 1.
B pamkax MeHemKMEHTa 0COOYI0 pOJIb HTpaeT
MIPUHSATHE MPaBUIILHBIX YIPaBIEHUYECKUX

pEILIEeHUH, U MOCKOJIbKY OT 3TOT0 3aBHCHUT YCIEX
B OusHece, B IPAKTHKE  BCTPEHAIOTCS
CJIEAYIOLINE BAPUAHTHI.

1. PykoBoauTenb TpPUHUMAET pEUICHHE U
coo0IaeT pe3yibTaT MOJYMHEHHBIM, €CIU 3TO
HE00X0IUMO.

2. PykoBomuTtenb NpUHUMAET pELIEHUE U
coo01IaeT, MoYeMy OH €ro MpUHSIL

3. PykoBoauTenb NpUHUMAET pEIIeHUe, HO MpU
TOM HUHTEpecyeTcs MHEHUEM IOJAYUHEHHBIX,
NPUBETCTBYET MX BOIPOCHI, MOIy4Yas, TaKUM
00pa3oM, BO3MO>KHOCTb ITPOBEPUTH PELICHUE U B
cilyyae HeOOXOUMOCTH BHECTH U3MEHEHMS.

4. PykoBonuTenb TNPUHUMAET pELIEHHE W
NPEJCTaBIISIET €ro rPpyIIe Ha T0paboTKy.

5. PykoBoaurens wu3naraer CcyTb NpOOJIEMBI,
CHpalluBaeT, Kakue OyIyT NpeasiokeHUs W,
BBICITYIIAB UX, IPUHUMAET PELICHHUS.

6. PykoBonuTens u3iaraer npodieMy U MpOCUT
rpynny HOpHUHATH PELIeHHEe, OCTaBIAs 3a COOOM
IIpaBo BbIOOPA U YTBEPK/IEHNUE BapHAHTA.

7. PykoBoaurenb wuznaraer mnpoOiemy U
IIpUHUMaeT pemeHue rpynnsl. Kakol w3
NPE/UIOKEHHBIX ~ BapuaHTOB  Bwl  cumraete

MPEANOYTUTENBHBIM? ObocHnyiite CBOIO
MO3UIHIO.

3ananmue 2.

CutyaunoHHas 3ajaya: [ToctosiHHbIE

HOBOBBEJICHHS B  Pa3IMUHBIX  OONACTIX
YIPABJICHUS SBJSIOTCA OCHOBOW IPOIBETAHUS
moboili  koMmaHuu. Bwmecte ¢ Tem Hepeako
MEHEDKEPY  NPUXOAUTCS  CTAJIIKUBATBCA  C
COITPOTUBIICHUEM IIEPEMEHAM.
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Bonpocer: Kakoil cTwib ynpaBieHHs ClELyeT
UCIIOJIb30BaTh, YTOOBI AKTHBU3UPOBATH HHTEPEC
K MHHOBAIIUSIM U TToueMy?

3ananue 3.

Hpuna CepreeBna KonecHukoBa paboTaeTr mox
PYKOBOJICTBOM OJIHOTO M TOTO >K€ HauaJbHUKa
yxe 11 ner. OnHaxapl ee NaBHss MOApyra 3a
yaeM CIOpOCHJIa, HACKOJBKO €l  XOpOoIlIo
pabortath co cBouM HadaibHHKOM? [Ipo3Byuan
MpUOJIM3UTENHHO Takol oOTBeT: «Boobme-To
Hudero. OH MHe He JocaxkpaeT. S memaro CBOO
paboty». Torma moapyra IOWHTEpPECOBAIACH:
«Ho T8I e paboTtaems Ha ogHOM MecTe 11 ser.
Kak T1b1 pabGoraemn? Tebs korma-HHOYAb
noBeicAT? [loxkamylicta, He OOMXKaiics, HO MHE
COBEpIIICHHO HE TMOHSTHO, KAaKO€ OTHOIICHUE
UMeEEeT TO, YTO ThHI JIeJacilb, K padoTe (GUPMbBI».
WNpuna CepreeBHa 3ayMaJIach: «A
JNICUCTBUTENIBHO HE 3HAK, XOpOoIlo JIK £
paborar... Mol HadaJIbHUK HUKOI/Ia CO MHOM
00 sToM He ToBopuT. [IpaBma, s Bcerna cuutana,
YTO OTCYTCTBHE HOBOCTEH — YK€ XOpoIIas
HOBOCTh. YUTO KacaeTrcsa COACpKaHUS H
BXHOCTH MOEW pabOTHI, TO MPU NpUEME HA
(¢bupMy MHE YTO-TO HE OYEHb BHSATHO MOSICHHIN
u Oonbimie 00 3TOoM peun He Obuto. MbI ¢
PYKOBOJMTENEM HE OCOOEHHO 00IIaeMCsi».

1. Kakue nemu u ycioBuss 3PQPEKTUBHOCTU
KOMMYHUKAIIU#  MEXIy pYKOBOAWUTEIEM U
MOAYUHEHHBIM OTCYTCTBYIOT?

2. Kak MOXHO  OmpefenuTb  YpOBEHb
BEPTUKAIbHBIX KOMMYHUKALINI?

3ananue 4.

B komnektuBe otnena omHoro HIMM raszopoit
MPOMBINIJIEHHOCTH 32 TOJBI COBMECTHON PaOOTHI
CJIOKUJIUCH XOPOILIME OTHOLIEHUS MEXAY BCEMHU
ywieHaMH  KojulekThBa.  OTaen  yCHEeUIHo
CITPaBJISUICS C MOPYUYEHHBIMU 33/IaHUSIMHU.

B cBs3um ¢ mepeBogoM Ha Jpyryro paboTy
CTaporo HavajlbHUKA OT/ENIa Ha €ro JOHKHOCTb
ObUT HAa3HAYEH MOJIOJOW YYEHBIN, H3BECTHBIN
CBOMMH HOBaTOpPCKUMHU pa3padboTkamu. CBOIO
JIeATETLHOCTh HOBBIM PYKOBOAMUTENh Hadal C
VKpeIJIeHUsT TPYAOBOW JAUCIUIUIMHBL:  ObLIa
YCTaHOBJICHA PETUCTpAIUsl BpEMEHH IPUX0a Ha
paboty u yxoga ¢ pabOThl, BHYTPEHHHUX
KOMAaHJIUPOBOK, YCTAHOBJICHO BpeMs TPHEMOB
Mo JUYHBIM BompocaM. OH 3HAYUTEIBHO
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pacliupwyl TEMaTUKYy HAy4yHBIX HCCIIEJOBaHUU
oTena, 3aKJIIOYMB JIOTOBOPBI C
IIPOU3BOJICTBEHHBIMU OpraHMu3alusIMu B
COOTBETCTBUU co CBOEH Hay4HOU
cnenquanu3anved.  3aJaHus  [OJYUHEHHBIM
CTapaJicsi 1aBaTh KaK MOXKHO OoJjiee MoapoOHO,
cyMTasg, YTO COTPYJHUKH  HEJOCTATOUHO
KOMIIETEHTHBl B JAHHBIX BONPOCAX U YTO OHHU
CTPOT'O JAOJKHBI IPUAEPKUBATHCS MHCTPYKLIMH.
Yepes HEKOTOpOE BpeMs 3aKa3uMKH OTMETHIIN
yXyIIIEHHe KayecTBa HAy4YHBIX pa3pabOTOK
oTzena. B KOJJIEKTHBE YXyIUIWIACH
B3aMMOOTHOULICHMS], IIOBBICUJIACH
pa3ApakKuTENIbHOCTh, HAYAJIUCh KOH(IIUKTBHI.
PemuB, 4TO HYXHO O0310pOBUTH KOJUIEKTHB,
HAYaJIbHUK OTJEJIA NIPEAJIOKUI YUTH Ha IIEHCUIO
HECKOJIBKUM COTPYAHMKAaM, B3iB Ha UX MECTO
MOJIOZBIX CIENUANUCTOB. OIHAKO IOJIOKEHHE
HE YJIy4IIHIIOCh.

Bame MHEHHME OTHOCUTEIIBHO  BO3HMKULIEH
CUTYalllu U HalpaBJICHUN €€ UCTIpaBICHUS?
Omnpenenure:

1. Tim KOHIIMKTA;

2. cocTaB KOHMIUKTYIOUNIMX CTOPOH

3ananmue S.

IIpuBenure IIPUMEPBHI Pa3HOBUAHOCTEN
KU3HEHHBIX IUKJIOB pEalbHBIX OpPraHU3alUi U
pealn3yeMbIX CTpaTeruii Ha KaXIOM M3 HX
ATaIroB Ha OCHOBE CTaTUCTUYECKOU
UHGOPMALIUU U3 TEPUOANYECKHX HCTOUHUKOB.

6. Jlornuno,
MOCIEIOBATEIIHHO U
yOeIUTEeNbHO U3JIaraeT B
OTYEeTE IICNTH, 3aJ1a4H,
TEOPUIO U METOI0JIOTHIO
HCCIICIOBAHUS,
pe3yAbTaThl U BBIBOJIBI.

3aganme 1.

OxapakTepu3yiTe OCHOBHBIE BHUJIBI U METOJbI
TUTAHUPOBAHUS.

3aganue 2.

Omnpenenure pOJb CTpaTErnuecKoro
IUTAHUPOBAHUA U YIIPABIICHUE.

3aganue 3.

HazoBuTe ocHOBHBIC pa3jieinbl bu3Hec-miana.
3amanmue 4.

CpaBHI/ITe paSJ'II/I'—IHI)Ie THIIbI OpFaHI/ISaIII/IOHHBIX
CTPYKTYp  VyIpaBJCHHs,  OMNpeNeNuTe  HX
JIOCTOMHCTBA U HEJIOCTATKH.

3aganue 5.

O603HaubTE 0COOEHHOCTH KOHTPOJIbHBIX
MpOLEAYp: CYUIHOCTb, 33aJa4d, BHUJbI M OJTaIlbl
KOHTpOJ'IS[ HpI/I pa3J'II/I‘—IHI)IX OpFaHI/ISaHI/IOHHO-
MPaBOBBIX (pOpMax OpraHHU3aIlHH.
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[NKH-1
Brnanenue
OCHOBHBIMH
Hay4YHBbIMU
MOHATUSIMHU U
KaTEropuaibHbIM
arnmapaTom
COBPEMEHHOM
SKOHOMUKH U UX
MIPUMEHEHUE TIPU
peLIeHN
MIPUKJIaJHBIX
3a1a4

1. JlemoHCTpHUpYET 3HAHKE
COBPEMEHHBIX
SKOHOMUYECKUX
KOHIICTIITHAM, MOJICIICH,
BEJIYILIHUX LIKOJ U
HallpaBJICHUN Pa3BUTHS
SKOHOMUYECKON HAYKH,
HCIIONB3YET
KaTeropuaJibHbINA U
Hay4HbIU ammapar Ipu
aHaJIN3€ SKOHOMUYECKUX
SIBJIEHUW U MPOLIECCOB.

3ananmue 1:

1. Kakoil u3 3TamoB B HpoLEcCE CO3JaHus
MPEIPUATHS SIBISIETCS ONPEAeIIIIomnuM?

a) BEIOOp MecTa pacIoNoKeHUs PEATIPHITUS

0) wW3ydeHHE pbIHKA, Ha YJOBJIECTBOPEHHUE
noTpeOHOCTeH KOTOPOTO HAIleJICHO
MpeanpusiTHe

B) U3TOTOBJICHHE TeUaTen

r) pa3paboTKa y4peauTeNbHbIX JOKYMEHTOB

2. Kak Ha3pIBaeTcsi KOMMEpUYECKasi OpraHu3amus,
YYaCTHUKM KOTOPOTO B  COOTBETCTBUU C
3aKIIOYCHHBIM ~ MEXAY HUMH  JOTOBOPOM
3aHUMAIOTCS MpeapUHIMATETbCKOM
JEeSITeTbHOCTHIO OT MMEHU JTAHHON OpraHu3aluu
M HECyT MpU HEJOCTaTOYHOCTH HMYIIECTBA
COJMIApPHYI0  OTBETCTBEHHOCTH IO  €T0
00s3aTeNnbCTBAM  BCEM  MPUHAANEKANUM UM
UMYILECTBOM?

a) OTKPBITOE aKIIMOHEPHOE 0OIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00111eCTBO c JOTIOJTHUTEILHON
OTBETCTBEHHOCTBIO
r) o011ecTBO c OrpaHUYEHHOU
OTBETCTBEHHOCTBIO

1) TIOJIHOE TOBAPHILECTBO

3. Kak Ha3bIBaeTCsl KOMMEpUYECKasi OpraHu3alus,
yCTaBHBIA  (OHA  KOTOpOH  pasnerneH  Ha
OINpENIeJIEHHOE YHUCIIO aKIUi, a aKIHOHEepHI
MUMEIOT TIPAaBO CBOOOHO OTUYX/IAaTh CBOH aKIHH
HEOIPaHMUYEHHOMY KpYTy JIMI, caMO OOIIEecTBO
UMEeT TPaBO Ha  OTKPBITYIO  IOJIHUCKY
BBITYCKaeMbIX aKIUH U  CBOOOJHYIO  HX
poIaxy?

a) OTKPBITOE aKLIHOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 0011ecTBO c JOTIOJTHUTETHHOM
OTBCTCTBECHHOCTBHIO

r) 00111eCcTBO c OrpaHUYEHHOU
OTBCTCTBECHHOCTBHIO

1) YHUTapHOE NpPEANpUsITHE

4. Kak Ha3pIBaeTCsl KOMMEPUYECKAsi OpraHu3aIys,
yCTaBHBIM  (QOHA  KOTOpOM  paszeneH Ha
ONPEETIEHHOE KOJIMYECTBO AKLUMN, OTUYK/ICHHE
KOTOPBIX MOXET HMETb MECTO TOJBKO C
COTJIacHs BCEX aKIIMOHEPOB 6o
OTpaHUYEHHOMY KPYTy JIHII?

a) OTKPBITOE aKLIIHOHEPHOE 0OIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOLIECTBO

B) 0011ecTBO c JOTIOTHUTETHHOU
OTBETCTBEHHOCTBIO
T) o01ecTBo C OTpaHUYCHHOU
OTBETCTBEHHOCTBIO
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) TIOJTHOE TOBAPHUIIIECTBO

5. Kak Ha3wiBaeTcss KOMMepUecKasi OpraHu3aius,
yCTaBHBIA (DOHI KOTOPOH pasielieH Ha JIOJH
MEXy YY9aCTHUKaMU. YYaCTHHKH HE OTBEYAIOT
no o0s3aTeNbCTBAM OO0IIeCTBA, a PHCK 10
yObITKaM  oOmiecTBa HECYyT B  Ipenenax
CTOMMOCTH BHECEHHBIX B YCTaBHBIH (QOHJ
BKJIaJ10B?

a) OTKPBITOE aKIMOHEPHOE 0OIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 0o0111ecTBO C JIOTIOJIHUTEIIHLHOMN
OTBETCTBEHHOCTHIO

T) 0011ecTBo c OTrpaHUYCHHOU
OTBETCTBEHHOCTHIO

1) TIOJTHOE TOBAPHIIECTBO

3aganue 2:

1. Kak Ha3bIBaeTCs KOMMEpUYECKasi OpraHu3aus,
yCTaBHBI (DOHI KOTOpOW pa3jielieH Ha JO0Ju
MEXITY y4acCTHUKAMH, orpeenEHHbIC
YUPECIUTECITBHBIMU  TOKYMEHTaMU? YYacTHUKH
HECYT CYOCHIMapHYI0 OTBETCTBEHHOCTH IIO
oOsi3arenbcTBaM  o0miecTBa B Mpeenax,
OTpeIeIEHHBIX YUPEAUTEITHHBIMU
JIOKYMEHTaMH.

a) OTKPBITOE aKIIMOHEPHOE OOIIECTBO

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00111eCTBO c JOTIOJTHUTEILHON
OTBETCTBEHHOCTHIO
r) o011ecTBo c OTrpaHUYEHHOU
OTBETCTBEHHOCTHIO

1) YHUTapHOE MpEeANpUsATHE

2. Kak Ha3bpIBaeTcsi KOMMeEpUecKasi OpraHu3amus,
B KOTOPOH Hapsay C TOJHBIMHA TOBapHIAMH
UMEeTCs OJMH MM HECKOJbKO YYaCTHUKOB-
BKJIQJIYMKOB, KOTOPHIE HECYT PHUCK YOBITKOB,
CBSI3aHHBIX C JIEATENBHOCTHIO OpraHU3alMH B
npesenax CyMM BHECEHHBIX MU BKJIA/I0B?

a) IPOM3BOJICTBEHHBIH KOOIIEpaTUB

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00111eCcTBO c JIOTIOJTHUTEIbHON
OTBETCTBEHHOCTHIO

') KOMMaHIUTHOE TOBAPHILECTBO

1) TIOJTHOE TOBAPHILIECTBO

3. Kak Ha3pIBaeTCsi KOMMepUecKasi OpraHu3alys,
OCHOBaHHasT Ha WMYIIECTBCHHBIX  MAaeBBIX
B3HOCaX YYaCTHHUKOB, HUX JMYHOM TPYAOBOM
YY4aCTHH B JICATEIILHOCTH € CyOCHIMapHOM
OTBETCTBEHHOCTHU o 00s13aTeNbCTBAM
OpraHu3alliy, YCTAHOBJIIEHHBIX YCTaBOM B
npezenax He MEHbIE BEIUYMHBI MOJIYy4aeMOro
UM B JaHHOHM OpraHU3amyy TOI0BOTO J0X0/a?

a) IPOM3BOJICTBEHHBII KOOIIEPaTUB
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0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 001IecTBO c JOTIOJTHUTEIbHOM
OTBETCTBEHHOCTHIO

I') KOMMaHAUTHOE TOBAPHUIIIECTBO

1) TIOJIHOE TOBAPHILIECTBO

4. Kak Ha3bIBaeTCs KOMMepYecKasi OpraHu3aIlvs,
HEe HajaenEHHas MPaBOM COOCTBEHHOCTH Ha
3aKpEIUIEHHOE 3a HEM MMYINECTBO, y KOTOPOU
€CTb OJMH COOCTBEHHUK — (PU3UYECKOE WIH
FOpUINYECKOE JTUI0?

a) MPOU3BOJICTBEHHBIH KOOTIEpaTHB

0) 3aKpBITOE aKIIMOHEPHOE OOIIECTBO

B) 00111eCTBO C JIOTIOJIHUTEIIHLHOMN
OTBETCTBEHHOCTHIO

1) YHUTapHOE MPEATPUATHE

5. Kak HaszpBaeTca aKuusg MO3BOJISIONIAA

[10JIy4aTh 0XO0 B BUJIE 3apaHee
(¢uKCUpOBaHHOM CyMMBI M B  cllydyae
JUKBUJALU AKIIMOHEPHOT O o01ecTBa

BIIQJICTIBIBl 3TUX AKUUN IOJY4alOT BBIILJIATHl B
MIEPBYIO OYEPE/ib.

a) MPUBWJICTHPOBaHHAS

0) uMeHHas

B) Ha IIPEIbSIBUTEIIS

r) mpocTas

1) 30JI0Tast

3aganue 3:

Onpenenute COOTBETCTBHS, K KaKOMY YPOBHIO

YIIPABJICHUS OTHOCATCS clenyruue
COTPYAHUKHA KOMIIAHUM:
1. Huzmmi A. I'maBHBbI Oyxrantep
YPOBEHb
2. CpenHnit b. Macrep-koHTpOIIep
YPOBEHb
3. Beicumi B. Haganpauk
YPOBEHb IIPOU3BOJCTBEHHOTO 11€Xa

3ananmue 4:
OnpenenuTb COOTBETCTBUSA:

CucTeMHBII a) PUCK TOTO, YTO 3aEMIIUK

pUCK OKa)KETCS HE B COCTOSTHUM
BBITIOJIHATH CBOM 0053aTENIbCTRA.

CenexTUBHBIN 0) cBsi3aH CO CeM(UKOMI

puck OT/ICJIbHBIX OTpaciiel 5JKOHOMHUKH,

KOTOpast OTIPEEIISIETCS AByMs
OCHOBHBIMH (haKTOpaMu:
MOJIBEPIKEHHOCTHIO [IUKIINYECKUM
KOJIEOAaHUAM U CTagUeN KU3HEHHOTO
LIMKJIAa OTPACIIH.

Puck B) 9TO PUCK YXYIIICHUS
JINKBUTHOCTH KOHBIOHKTYPBI KaKOTO-THOO PhIHKA
B esoM. OH He CBS3aH C
KOHKPETHBIM 00BEKTOM
HWHBECTHUIUH M IPECTABIISIET COOO0M
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001U PUCK Ha BCE BJIOYKEHUS Ha
JAHHOM DPBIHKE, 3aKIIOUAIOIINNACS B
TOM, UTO HHBECTOP HE MOXKET HX
BEPHYTbH, HE TIOHECS CYIIECTBEHHBIX

HOTEPb.
KpennTHsit T) PHCK CBA3aHHBIN C
pHUCK BO3MOKHOCTBIO TIOTEPb MPH

peanu3aiuu 00beKTa
WHBECTHPOBAHUS U3-3a U3MCHCHHUS
OIICHKH €0 KauecTBa.
PervonaneHbli | 1) 3TO PUCK MOTEPh WA

PpHUCK ynymeHHoﬁ BBITOIbI M3-3a
HETPaBUILHOTO BEIOOpa 00BEKTa
WHBECTHPOBAHUS Ha OIPE/ICICHHOM

PBIHKE.
OrtpacieBoi €) CBsI3aH C SKOHOMUYECKUM
PHCK T10JI0)KEHUEM OTJEIIbHBIX PETHOHOB.

3TOT PUCK OCOOCHHO CBOMCTBEH
MOHO-TIPOTyKTOBBIM PEIHOHAM.
PeruoHanbHbIC pUCKH MOTYT
BO3HUKATh TAKXKE B CBA3H C
ITOJINTUYECKUM H/WITH
SKOHOMHYECKUM CETIapaTu3MOM
OTJIENbHBIX PETHOHOB. BhICOKMI
YPOBEHB PErHOHAIBHBIX PUCKOB
MOJKET OBITh BBEI3BAH TAKKE OOILIUM
JICTIPECCUBHBIM COCTOSHHEM
SKOHOMUKH PsiJia PETMOHOB (criaj
TPOM3BO/ICTBA, BBICOKHIA YPOBEHB
6e3paboTHIIbI).

3ananme S:

1.Kak knaccuduuupyroTcs NOpeAnpUsaTHS MO
CTETNEeH! KOHIIEHTpaluu?

a) KpYyIHBbIE aKIMOHEepHble O0IlecTBa U
YHUTAPHBIEC TIPEIPUSTHS

0) mMaible, cpelHue, KpyIHbIe

B) KOMMEpPUYECKHE 1 HEKOMMEPUECKHE

I') COBMECTHBIE U HHOCTPAaHHbIE

) CrieIMaIu3upPOBAHHbIE u
HeCHEeUaIN3UpOBaHHbIE

2. Kak xnaccuuuupyrorcst npeanpusiThs 1o
LEJISIM JIeATEIbHOCTU ?

a) akUMOHEepHble OOIIecCTBA M YHUTApHBIE
pEaNpUATHS

0) Mainble, cpeiHUE, KPYITHbIE

B) KOMMEPYECKHE U HEKOMMEPUYECKHE

I') COBMECTHBIE 1 HHOCTPAaHHBIE

3. Kak xnaccupumupyorcs MNpennpusTus Mo
YYAaCTHI0 MHOCTPAHHOTO KanuTana?

a) akKIMOHepHble oOOIIecTBAa W yHUTapHBIE
TIPEIIPUSATHS

0) maible, cpelHue, KpYyITHbIE

B) KOMMEpYECKHE 1 HEKOMMEpUECKHE

I') COBMECTHbIE U HHOCTPAaHHbIE

4. Kak kiacCUQUIUPYIOTCS MPEANPHUATHS 10
OpraHU3alMOHHO-TIPABOBBIM (hopmam?
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a) cpeaHue, KpyImHbIe

0) KOMMEepUYECKUE U HEKOMMEPUYECKHE

B) aKI[MOHEpHbIE O0IEeCTBa, IPOU3BOICTBEHHBIH
KOOIIEPATUB, YHUTAPHBIE MPEITPUATUS

') COBMECTHbBIE 1 HHOCTPAaHHBIE

5. Uro sBnsAETCSs OCHOBHBIM YUYPEAUTEIIBHBIM
JIOKYMEHTOM aKI[MOHEPHOTo 0011ecTBa?

a) ycTaB

0) y4peauTenbHBIN TOTOBOP

B) aKIUs

I') KOJUIEKTUBHBIIN J10TOBOP

2. BBIABIISIET CYITHOCTH U
0COOEHHOCTH
COBpPEMEHHBIX
HKOHOMHYECKUX
MIPOLIECCOB, UX CBS3b C
JIPYTUMH MIPOLIECCAMH,
MIPOUCXOJISIINMH B
00IIeCTBE, KPUTHUECKU
MIEPEOCMBICTTUBAET
TEKYIUE COIHATBHO-
SKOHOMHYECKHE
poOIEMBI.

3ananue 1.

Hpuna CepreeBna KonecHukoBa paboTaeTr mox
PYKOBOJICTBOM OJIHOI'O M TOTO K€ HadaJlbHUKA
yxe 11 ner. OpHaxkapl ee NaBHsSA MOApyra 3a
yaeM CHpOCUJIa, HACKOJBKO €i  XOpOoILIOo
paboTtath co cBouM HayaibHUKOM? [Ipo3Byuan
npUOIM3UTENBHO Takol oTBeT: «Boobiie-To
Hudero. OH MHE He Jocaxjaaer. S Jenaiw CBOIO
paboty». Torma moapyra mHOMHTEpecOBanach:
«Ho TbI %€ paboTaemip Ha ogHOM Mecte 11 Jer.
Kak T1b1 paboraemn? TebGs korma-HUOYAb
noseicAT? [loxkanylicta, He oOMkaiics, HO MHE
COBEpPILIEHHO HE TOHATHO, KAaKOE€ OTHOIICHHUE
UMeEET TO, YTO ThI JIeaelllb, K padoTe pUpMbI».
WNpuna CepreeBHa 3ayMaJIach: «A
JICUCTBUTENIBHO HE 3HAK, XOpOIo JIH £
pabotato... Mol HaualnbHUK HMKOIJA CO MHOM
00 atom He roBoput. [IpaBaa, g Bcerga cuurana,
YTO OTCYTCTBHE HOBOCTEH — YK€ XOpoIIas
HOBOCTh. YTO KacaeTcss coaepkaHUs U
BXHOCTH MOeW paboThl, TO MpPU MpUEeMe Ha
¢bupMy MHE YTO-TO HE OUYEHb BHSATHO MOSICHHIIH
u Oombiie 00 3TOM peun He ObUIO. MBI C
PYKOBOJIUTENIEM HE 0COOEHHO 00IIaeMCsi».

1. CymecTtBylOT JH  BO3MOXHOCTH  JJIA
BOCXOJAIIMX  KOMMYHHUKallMd B  JAHHOM
cuTyaruu?

2. Kakum ob6pazoM MoxxkHO Oosee 3pPeKTUBHO
MOCTPOUTH OOPATHYIO CBSI3b?

3aganue 2.

B xomnektuse otnema omnoro HUUM razosoit
MPOMBINIJICHHOCTH 32 TOABl COBMECTHOU paOOTHI
CJIOKUJTUCH XOPOIIIME OTHOIIEHUS MEXIY BCEMH
yileHaMH  KojulekTuBa.  OToen  yCHEeUIHo
CIIPABIISJICS C MOPYYECHHBIMH 3aJaHUSIMH.

B cBia3u ¢ mepeBogoM Ha JApYyryro paboTy
CTaporo HavajJbHUKa OT/EeJa Ha ero JO0JKHOCTb
ObUT HAa3HAYEeH MOJIOAOW YYEHBIH, H3BECTHBIH
CBOMMHU HOBaTOpPCKMMHU pa3padboTrkamu. CBOIO
JIeATETbHOCTh HOBBIM PYKOBOAMTENb Hayal C
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VKpeIUIeHUusI TPYJOBOW JHUCUUIUIMHBL  Oblia
YCTaHOBJICHA PETUCTpAlUsl BPEMEHH IPUX0Ja Ha
paboty u yxoga ¢ pabOThl, BHYTPEHHHUX
KOMAaHJIUPOBOK, YCTAHOBJICHO BpeMs MPHUEMOB
o JuYHBIM BompocamM. OH 3HAYUTEIBHO
pacmIMpusl TEMAaTHKy HAy4YHBIX HCCIEAOBaHUI
oTzena, 3aKJIIOUUB JIOTOBOPBI c
MIPOU3BOICTBEHHBIMU OpraHu3alusIMu B
COOTBETCTBUU co cBOEH Hay4YHOU
crienuanu3amnueil.  3amaHusg  MOJYMHEHHBIM
cTapajcs JaBaTb Kak MOXXHO Oojee MmoApoOHO,
cyuTasi, 4YTO  COTPYOHUKH  HEIOCTAaTOYHO
KOMIIETEHTHBI B JIJAHHBIX BOIIPOCAaX M YTO OHHU
CTPOTO JIOJKHBI TPUACPHKUBATHCS MHCTPYKLIUM.
UYepe3 HEKOTOpOE BpeMs 3aKa3YMKHA OTMETHIIN
YXYIIICHHE KadecTBa HAy4YHBIX pa3pabOTOK
oTzena. B KOJUIEKTUBE YXYALIKAIUCH
B3aUMOOTHOIIEHUS, MOBBICHJIACH
pa3IpakUTEIbHOCTh, HAYAIUCh KOH(IUKTHI.
PemnB, 4TO HYXHO O0310pPOBUTH KOJUIEKTHB,
HaYaJILHUK OTJeNa MPEAJIOKII YUTH Ha TICHCHIO
HECKOJIbKMM COTPY/IHHMKaM, B35IB Ha HUX MECTO
MOJIOJBIX crneruaucToB. OIHAKO TOJI0KEHUE
HE YJIY4IINJIOCh.

Bame MHEHHME OTHOCHUTENBHO  BO3HUKIIEH
CUTyallMU U HaIpaBJICHUM €€ UCTIpaBIICHUA?
Omnpenenure:

1. MOBO/IbI u WCTHUHHBIE MPUYHHBI
BO3HUKHOBEHUSI KOH(QIMKTHON CUTYallUH;

2. METOJbl M KOHKPETHbIE NYTH pPa3pelIeHUs
KOH(JIMKTA.

3ananmue 3.

[lepeuenr TpebOBaHUMN K  YIpaBIEHYECKOU
uH(OpMaIIUK BKIFOYAET:

1. SlcHOoCTH

2. YMecTHOCTb

3. ConepkaTenbHOCTh

4. Cyl11eCTBEHHOCTh

Bonpocer: 1. Kakwe, ©Ha Bam  B3IJSI,
CYILIECTBYIOT emié TpeOoBaHUS K
yIpaBieH4ecKo paestenbHOCTH? 2. M3 dyero
BBITEKAET uH(popMaIus JUTSt KaXJI0r0
TpeOoBaHUsA?

3amanmue 4.

Curyamusa: Bper  paboraere MeHEIKEpOM B
cpenHeit mo pasmepy ¢dupme. B pykoBogumom
BaMH TPYJOBOM KOJUIEKTHBE, KaK BaM CTajio
U3BECTHO, HUMeeTcs He]opMalbHBIN Juaep.
Jannbit paboOTHUK UMeeT Oozee
MPOJOIKUTENBHBIN, YEM y Bac, ONMBIT pabOTHI B
JIaHHOU cepe AeATENHHOCTH, CTaX €ro padboThl
MIPEBBIIIAET Balll NOYTH B ABa pa3za. Kpome Toro,
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OH YMEET BBICIYIIaThb APYTUX COTPYAHHKOB,
MHOI'ME UAYT K HEMY 3a COBETOM, a HE K BaM.
Bbl HameTnnu B Omypkaiiiiee BpeMs paclIMpUTh
chepy  OeATETBHOCTH  (UPMBI,  MPOBECTH
HEKOTOpBIE U3MCHEHHUS B CTPYKTYype
ynpasinenusi. Hepopmaneusiii nuaep, kak Bam
COOOLIMIIN, TPOTUB MPEACTOALINX IIEPEMEH.
BeiOepure OAHY W3 anbTepHATHB IOBEACHUS
MEHEKEPa:

. YBOJIUTH HECOTJIACHOTO JINACPA;

. [TpourHopupoBaTh €ro MHEHUE;

. IIpuBneds Ha CBOXO CTOPOHY;

. [Tpouee (0O0CHOBATH).

3ananue 5.

1. B pamkax MeHeKMEHTa 0COOYIO POJIb UTPAET
IPUHSITHE MIPABIIILHBIX VIIPaBICHYCCKUX

PELIEHU, U MIOCKOJIBKY OT 3TOr0 3aBUCHUT YCIIEX
B Ou3Hece, B TPAaKTUKE  BCTPEUAIOTCS
CJICYIOIINE BaPUAHTHI.

1. PykoBomuTenb MNpPUHUMAET pELIEHUE U
cooOmaer pe3ynbTaT MOJYMHEHHBIM, €CIIU 3TO
HEe00X0aUMO.

2. PykoBomuTenb TNPHUHUMAET pEIICHHE W
coo01IaeT, M0YeMy OH €ro IMPUHSIL

3. PykoBoauTeNnb MPUHUMAET PEHICHHE, HO TPH
TOM HUHTEpecyeTcs MHEHUEM IOJAYUHEHHBIX,
MPUBETCTBYET HMX BOIPOCHI, TOIy4Yas, TaKUM
00pa3oM, BO3MO>KHOCTb ITPOBEPUTH PELICHUE U B
ciydae HeOOXOJMMOCTH BHECTH U3MEHEHHS.

4. PykoBonuTenb TNPUHUMAET pELIEHHE W
MPEJCTABIISIET €0 TPYIIE Ha TOPAOOTKY.

5. PykoBoautens wu3naraer cyrb HpoOIeMsl,
CTpalInBaeT, Kakue OyayT TpeIoKeHus W,
BBICITYIIAB UX, IPUHUMAET PELICHHUS.

6. PykoBoauTenp u3naraeT npooieMy U IpocuT
IpyIIy MNPUHATH PELIeHHe, OCTaBsAd 3a cOO0OM
IPaBo BHIOOPA M YTBEPK/ICHUE BapHAHTA.

7. PykoBoauTens u3naraer mpoOieMy U
MPUHUMAET PEUICHNE TPYIIIHL.

Kakoii U3 mnpemio)keHHBIX BapHaHTOB Bel
cuutaere  mpeanodtutenbHbIM?  OOGocHYyiiTE
CBOIO IIO3UINIO?

3. I'pamoTHO 1
pe3yJbTaTUBHO
MOJIb3YETCS] POCCUHCKUMHU
1 3apyOeKHBIMU
HMCTOYHHKAMU HAyYHbBIX
3HAHUM U YKOHOMUYECKOMN
nH(pOpMaIIUHY, 3HAET
OCHOBHBIE HANPABJICHUS
SKOHOMUYECKON MOJUTUKHI

3amanue 1. O603HauYbTE OCHOBHBIE
HAIPaBJICHUS JICHE)KHO-KPEAUTHON ITOJTUTHKH
Poccun Ha coBpeMeHHOM JTare.

3aganue 2. O003HaubTE OCHOBHEIE
HaIpaBleHUsl OI0PKETHO-HAJIOTOBOW TOJUTUKH
Poccuu Ha coBpemeHHOM dTare.

3amanue 3. O0603HaUYbTE OCHOBHBIE
HaIpaBIICHUS BHEITHEDKOHOMUYECKOH
noJIUTUKK Poccun Ha COBpeMEHHOM JTare.
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rocyJ1apcraa. 3ananue 4.
O6o03HaubTE OCHOBHBIE HaNpaBJICHUS
WHBECTUIIMOHHON  monutukun  Poccum  Ha
COBPEMEHHOM 3Talle.
3anganue 5.
O06o03HaubTe OCHOBHBIE HaIpaBJICHUS
COLIMAIbHOU MOJINTUKHU Poccun Ha
COBPEMEHHOM 3Talle.
[1IKH-5 1. ITpumensier 3ananue 1.
CriocoO6HOCTD I10JIOKEHHUS [TpennpusitTie MPOU3BOAUT MPOIYKIMIO OJHOTO
COCTaBIISITh U MEXIYHApOAHBIX U HauMeHoBaHus 1o 1eHe 230 Teic. pyb. 3a
aHATU3UPOBATh HAI[MOHAJIBHBIX CIMHUILYy. YJIeNbHbIE TEPEMEHHBIE PaCXOJIbI
(HMHAHCOBYIO, CTaHJIapTOB JIs coctapisitor 180 Thic. py6. OOmias BeauM4MHA
OyXxrajiarepckylo, COCTaBJIECHUS U MOCTOSIHHBIX pacxogoB 550 000 Twic. py0d. B
CTaTHUCTUYECKYIO MTOATBEPKICHUU pe3ylnbTaTe pocTa apeHJHOW IulaThl oOlIue
OTYETHOCTb U JTOCTOBEPHOCTH MOCTOSTHHBIC PACXOJbl YBEIUYHIUCh Ha 8%.
UCIIOJIb30BaTh OTYETHOCTH opranuszanuu. | Ompenenure, KakuM 00pa3oM  yBeIMUEHUE
pe3yJIbTaThl MOCTOSIHHBIX PAacXOJ0B TOBIHSET HA BEINYHHY
aHanuza Juis KPUTHYECKOro 00beMa.
TIPHHSTHS 3aganue 2.
yIpaBIeHYECKIX B mnepBom kBapTane yIelbHbIE TEpPEeMEHHBIE
peteHui pacxojibl Ha M3JeIue cocTtaBwid 95 ThIC. pyo.,

[eHa eIUHUIBI mpoaykuuu — 125 ThIC. PYO.,
obmue mocrosinabie pacxoasl — 1000 ThIC. PYO.
Bo BTOpOM KBapTalsie IIeHbl Ha CBHIPhE BBIPOCIH
Ha 10%, 4TO HpUBENO K POCTY IMEPEMEHHBIX
pacxogoB Takxke Ha 10%. Omnpenenute, Kax
U3MEHEHHE 1IeH Ha ChIpb€ MOBIUSJIO Ha
KPUTHYECKHH BBITYCK MPOYKIIHH.

3aganue 3.

Ilena Ha wu3nenus, COCTaBIAOLIas B TEPBOM
kBaprane 200 TbIc. py0., BO BTOPOM KBapTaie
noBeicinach Ha 10%. IlocrosiHHBIE H3AEPKKHU
coctrapisitor 2000  ThIC. pyO. VYiaenbHBIE
NepeMEeHHbIe M3/EepKKU paBHbI 60 ThIC. pPYyoO.
PaccuuTaiite, kaKk HM3MEHEHHME LIE€HBI MOBIUSET
Ha KPUTHYECKUN 00BEM.

3aganue 4.

B mepBoM KBaprasie rojma MpPEANpPUSTHE
peanuzoBano 5000 wm3penuii mo nexHe 80 ThIC.
py0. 3a OIHO M3JeNre, YTO MOKPHUIO PacXojbl
OpeanpusaTHs, HO He Aano npuobun. OOmme
IIOCTOSIHHBIE pacxonabl cocTaBisaoT 70000 TeIC.
pyo0., ynenbHble epeMeHHbie — 60 Thic. pyd. Bo
BTOPOM  KBapTajie ObUIO M3rOTOBJIEHO H
peanmzoBaHo 6000 wm3nmenmii. B Tperhem
KBapTajie TUIAHUPYETCS YBEIUYUTH MPHUOBLIH HA
10% mno cpaBHeHHMIO cO BTOpPBIM. (CKOJIBKO
JOJKHO OBITh JIOMOJHUTENIBHO pPEeaJn30BaHO
OPOAYKIMH, YTOOBl YBEIMYUTh HPUOBUIL Ha
10%?

3ananme 5.
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3arpaThl Ha ChIpb€ M MaTepHalibl BO BTOPOM
KBapTajie ToJa IO CpPaBHEHUIO C TEPBBIM
Bozpocin Ha 40% wu Obu1 U3MEHEH o00beM
MPOU3BOJCTBA U  peaju3alud  MPOAYKIIUH.
[Ipoune cocTaBisOmNe NEPEMEHHBIX U3/IEPIKEK
MPOU3BOJICTBA, NPUXOAAIIMECS Ha CAUHUILY
MPOJYKIIMH, OCTAIUCh HEU3MEHHBIMHU, YAEIbHbIC
COBOKYIIHbIE U3/1€pKKHU BbIpocin Ha 22800 py0.;
o0111e TOCTOSTHHBIE PAacX0/1bl HEe U3MEHWINChH. B
MEpBOM  KBapTajie yJACJIbHbIE COBOKYITHBIE
M3AEPKKUA TPOU3BOACTBA cocTaBiasim 98200
pyO., a yneiabHBIE TOCTOSHHBIC W3ICPKKA —
30200 py0. [oss 3aTpaT Ha CHIPhE U MaTEPUAIIBI
B CTPYKTYpE ce0ECTOMMOCTH B TIEPBOM KBapTaie
coctaBisuia  70%. Omnpenenure, Ha CKOJIBKO
MIPOIIEHTOB OBLT M3MEHEH 00HhEM IMPOU3BOJICTBA.

2. Ucnonw3yer
pe3yabTaThl aHaIHM3a
(hMHAHCOBOMH,
OyXTanTepCcKo,
CTaTUCTUYECKOM
OTYETHOCTHU TPU
COCTaBJICHUH (PHAHCOBBIX
IJIAHOB, 0TOOpE
WHBECTUIIUOHHBIX
MIPOEKTOB U MPUHATHU
OTepaTUBHBIX PEUICHHUI Ha
MaKpo-, Me30- U
MHUKPOYPOBHSIX.

3ananme 1.

Bel — pykoBoguTENb TPYLOBOTO KOJIEKTHBA,
COCTOAIET0 W3 JBYX OTHEIOB, IPUMEPHO
PaBHBIX 110 YUCIEHHOCTH, HO UMEIOIIHX Pa3HYIO
COLMANIBHYIO CTpYKTYpy. Ha mnpennpusitum B
KAueCTBE KOHEYHBIX PpEe3YyJIbTaTOB IPUHSATHI
BBIPYYKa OT  PpEaIU30BAHHOM  IPOAYKIIMH,
IIPOU3BOJUTENIBHOCTE  TPyAa M KadecTBO
npoaykiuu. Kpurepuit  sddexkruBHocTH  —
BajioBas npuoObUIb. B oTueTHOM KBaprtane Bam
KOJUIEKTUB BBIIIOJHWI OCHOBHBIE KOHECYHBIC
1oKas3aTeial, HO ObUIM MPOOJIEeMBbI C KadyeCTBOM
npoayKuuu. BuHoBar B 3TOM okazaincs oraen A.
Otnen b He BUHOBAT B CHMKEHUM KadyecTBa, HO

JONYCTWJI  psAf  YNYLIEHHWH B TPYLOBOU
JUCLUIUINHE, O  KOTOPbIX  HW3BECTHO B
KOJUIEKTHBE. 3aBojcKas mpeMus Bamemy

MOJIPA3/IeIEHNI0 ObLIa CHIDKEHA 32 YIYIICHHS
[0 KauyecTBY U PaCcCYUTAHA IPONOPLUOHAIBHO
YHUCJIEHHOCTH COTPYAHHUKOB, KaK JABHO IPUHSATO
Ha NPEANpUATUH.

Bompocsr:

1. Kakum oOpa3om, U B Kakux mponopuusx B
pazaenuTe npeMuro?

2. TlonoxeHusi, KaKUX TEOPUHA MOTUBAIUU
o0ocHoBbIBatOT Ba BeiOop?

3ananmue 2.

®dupMe MO CTPOUTENBCTBY CYAOB Tpedyercs
20000 3aknenok B TrOA, PAacXOAyEeMBIX C
MOCTOSTHHOM MHTEHCUBHOCTBIO.
OpranuzalnoHHble U3IEpKKH cocTaBisaoT 0,5
TBIC. P. 32 MMAPTHUIO, LIeHa O HOHU 3akyenku — 10
p. M3nepxku Ha XpaHEHUE OJHOM 3aKJENKH
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ouneHensl B 12,5% ee croumoctH. Haiitu
ONTUMAJBHBIM  pa3Mep MapTHUH  [OCTaBKH,
ONTUMAJIBHYIO IPOJOJKUTEIBHOCTh LUKIA H
ONTUMAJILHOE YMCJIO MIOCTaBOK 3a TOJ.

OTtBer

3aganue 3.

[Ipoananu3upoBaTh CUTYalMI0 C TOYKH 3PEHUS
kputepuss CoBUIKAa TMPUHATUA pEUICHUN B
YCIIOBUSIX HEONPEEIIEHHOCTH:

Komnanusi  «Kilroy»  BblllyckaeTr  O4YeHb
cnenuuYHbI  0€3aJKOTOJIbHBI  HAIMUTOK,
KOTOPBIN yITaKoBbIBaeTCs B 40-MMMHTOBBIC OOUKH.
Hamutok roroBurcss B TeYeHUE HENENH, WU
KK IOHENENbHUK oOuepedHas MapTus
roroBa K ynorpebnenuto. OgHaKko B OJHO U3
BOCKpPECEHUU BCIO F'OTOBYIO K IMPOJAXKE MAPTHUIO
MPUILIOCH BHIOPOCUTH. CEKPETHBII KOMIIOHEHT,
UCIIOJIb3YEMBI JUIsl TPUTOTOBJICHUS HAIIUTKa,
MOKyMaeTcs B  HeOOJbIION  sabopaTopuy,
KOTOpPasi MOKET MPOU3BOAUTH KAXKAYIO HEIEII0
B TeyeHHe mnoiyroga  (Tak  HaJIaXeHOo
IIPOU3BOJICTBO) TOJIBKO OIpE/IETICHHOE
KOJIMYECTBO 3TOro KommnoHeHTa. [Ipuuem oH
JIOJIKEH OBITh UCIIOJIB30BaH B KpaT4allInil CPOK.
IlepemeHHBIE 3aTpaThl HA NPOU3BOJCTBO OJHOM
NUHTBl HamMTKa COCTaBisAlOT 70 MEHCOB,
nponaercs oHa 3a 1,50 ¢. cr. OxHako KoMITaHust
MPEABUIUT, YTO CPBIB TOCTABOK MPHUBEIET K
MOTEepPE YacTH NOKyNaTesled B JIOJATOCPOYHOM
NEpCIEeKTUBE, a CJEeA0BaTeNbHO, MpUAETCA
cHU3UTh LeHy Ha 30 neHcoB. 3a nocieanue S50
HeZeNb KaKuX-Tu0O0 SIBHBIX TEHACHIUN B CIpOCe
BBISIBJIEHO HE OBLIO:

Cnpoc Ha 60uxu 8 Hedenio 3|4 5 6 7
Yucno nedenv 5]10 (15 (10 |10
3aganue 4.

[Ipoananu3upoBaTh CUTYallMIO0 C TOYKH 3PEHHS
kputepusi Jlammaca mNpUHATHS —pelIeHUH B
YCIIOBUSX HEONPEAEIEHHOCTH:

Kommnanuss  «Kilroy»  BbIllyckaeT  O4YEHb
cienuuuHBpIE  0€3aJKOTOJIBHBIM  HAIMHTOK,
KOTOPBIN yITaKOBbIBAaeTCs B 40-MMMHTOBBIC OOUKH.
Hamutok roTOBHTCS B TEYeHHE HEAETH, |
KOKIBIH  TMOHENEIBHUK  OdepefHass mapTus
rOTOBa K YIOTPEOJIECHHUIO.

OpHaKko B OJTHO U3 BOCKPECEHUI BCIO TOTOBYIO K
NpoJake TMapTHI0 MPHUILIOCh  BBIOPOCHUTH.
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CekpeTHbId KOMIOHEHT, HCIHOJIb3yeMbId st
MPUTOTOBJICHUSI  HANMWTKA, [OKYMaerci B
HEOOJBIIONH JTA0OpAaTOPUH, KOTOpas MOXKET
MPOU3BOJUTh KAXKJIYIO HEIEI0 B TEUCHUE
noiyrojga (Tak  HajlaXXEHO  IPOU3BOJICTBO)
TOJIBKO  ONpPENENIEHHOE  KOJUYECTBO  3TOTO
KoMIoHeHTa. [lpydyeM OH JOMKEeH  OBITH
UCIIOJIB30BaH B KpaT4anlui CPOK.

IlepemeHHBIE 3aTpaThl HA MPOU3BOJCTBO OJHOU
IIMHTBI HAIMTKa cocTaBisroT 70  IIEHCOB,
nponaercs oHa 3a 1,50 ¢. cr. OgHako KoMITaHHs
MPEIBUAUT, YTO CPBIB IIOCTABOK MPUBEIAET K
MOTEepe 4YacTU TNOKyNarejled B JIOJITOCPOYHOM
MEepPCIEeKTUBE, a CJIEJ0BATEIbHO, MPHUACTCS
CHU3UTH 11eHy Ha 30 MeHcoB.

3a mocineanue 50 Hemenp KakKuX-JTHOO SIBHBIX
TEHJICHIIUH B CIIPOCE BBISIBJICHO HE OBLIO:

Cnpoc Ha 60uxu 8 Hedenio 3|4 5 6 7
Yucno nedenv 5110 |15 |10 | 10
3amanme 5.

ITocTpoiiTe  amanTUBHYK  CTPYKTYpy UL
OpraHu3aluy,  3aHUMAOIIECHCs]  PO3HUYHOMU
TOPIOBJICH.

8. IlepeuyeHb OCHOBHOH H [ONOJHHUTEJLHOH Y4eOHOH JMTepaTypbl, HeOOXOAUMOH JIA
OCBOCHHUSA TUCIHHUILINHEI

OcHoBHas1 JInTepaTypa
1. MenemxMeHT: Y4ueOHUK AN BY30B. — 4-e u3n., mepepad. u mon. — M.: KOHUTHU-
JAHA, 2017. — 511 c. — (Cepus «3o0n0t1oii poHI poccuiickux yueOHHKoOB».) - ISBN 978-5-238-
01095-3. - Tekcr: anekrponHbIit. - URL: https://new.znanium.com/catalog/product/1028530
2. MeHemKMeHT: Y4eOHHMK Uil CTYJIEHTOB BY30B, OOYyYaroIIMXCs IO HAaIPaBICHHIO
«DKOHOMMKa M ympasieHue» / moa pea. M.M. Makcumiosa, M.A. KomapoBa. — 4-e wusfm.,
nepepad. u gon. - M.: FOHUTU-IAHA, 2017. - 343 c. - ISBN 978-5-238-02247-5. - Tekcr:
anekTponHbIi. - URL: https://new.znanium.com/catalog/product/1028774
3. Menemkment: Yuebnnk / Buxanckuit O.C., HaymoB A.U., - 6-¢ u3a., nepepad. u jom -
Mocksa: Maructp, HUL] UH®PA-M, 2017. - 656 c. - ISBN 978-5-16-104996-9. - Tekcr:
anexkTpoHHbIi. - URL: https://new.znanium.com/catalog/product/769974
JlonoJiHuTeIbHAS JIUTEpaTypa

4. KopnopatusHubslii MmenepxkMeHT / OpexoB C.A., Cene3neB B.A., - 4-e u3n. - Mockaa:
HamxoB u K, 2017. - 440 c.: ISBN 978-5-394-02744-4. - Tekct: smektpoHHBIH. - URL:
https://new.znanium.com/catalog/product/415590

5. Menemxment: YueOnuk / BeipymaeBa T.B., [paranuyk JI.C., Erommna O.JIL -
Kpacuosp.: COY, 2016. - 380 c.: ISBN 978-5-7638-3434-5. - Tekct: snextponsbif. - URL:
https://new.znanium.com/catalog/product/978596

6. MenemkMeHT: OakanaBpckas pabora: yued. mocobue / moj oOmi. pel. J-pa SKOH. Hayk,
npod. C.JI. Pesamka. — 2-e m3a., mepepad. u gorn. — Mocka: UHOPA-M, 2017. — 260 c¢. —
(Briciiee o6pa3zoBanue: bakanaspuar). - ISBN 978-5-16-104306-6. - Tekct: snexkTponHsIii. - URL:
https://new.znanium.com/catalog/product/544272
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1. MeHeKMEHT OpraHu3alyu: Teopus, ucTopus, IpaKTUKa: YuebHOe
nocobue/Tuxomupoa O. I'., BapnmamoB b. A. - Mocksa : HUI[ UH®PA-M, 2015. - 256 c.
(Beicmee oOpaszoBanme: bakamaBpuar) (O6moxkka. KBC)ISBN 978-5-16-005014-0. - Tekct
anekTponHbid. - URL: https://new.znanium.com/catalog/product/509210

8. AnTukpusucHblii MeHemkMeHT: Monorpadus / Kykymkuna B.B. - Mocksa: HUIL]
NH®PA-M, 2017. - 328 c¢. (Hayunas mbiciib) (O6m0xka. KBC) ISBN 978-5-16-010797-4. - Tekcr:
anektpoHHbId. - URL: https://new.znanium.com/catalog/product/600363

9. IlepeyeHb pecypcoB HHGPOPMALMOHHO-TEIEKOMMYHUKANIMOHHOH ceTn «UHTepHETY,
He00X0MMBbIX /115l OCBOEHHUS TUCHUILINHBI

1. www.minfinru — odunuaneHblii caiit MunucTepcTBa (uHaHcOB Poccuiickoii
denepanuu.

2. Www.gKs.ru - odurmanbublii cadt denepanbHOil CiIyKObl TOCYIapCTBEHHOW CTATUCTHKU
Poccuiickoit deneparumu.

3. www.ipbr.ru - odunuaneHbiii caiit MHCTHTYTa TpOodecCHOHATBHBIX OyXraaTepoB U
aynuropoB Poccun.

4. www.consultant.ru — CripaBouno-npaBoBasi cucrema «KoncynprantlLiocy.

5. MOHHMTOPUHT SKOHOMHYECKHUX ToKazareseir — http://www.budgetrf.ru

6. Opuumansuelii caiit LlenTpansnoro 6anka Poccun

(ananuruueckue Marepuain) — http://www.cbr.ru

7. PocbusznecKoHcanTwHr (Marepuayiibl aHAIUTHYECKOTO H  O0030pHOTO  XapakTepa)
http://www.rbc.ru

8. DnekTponHas 6ubnmoreka ®@unancoBoro ynusepcurera (Ib) —http://el.fa.ru/

9. DnekTpoHHO-O6MbIHOTeYHAs cucteMa BOOK.RU —http://www.book.ru3.

10. DnexTpoHHO-OMOIMOTEYHAsE cucTeMa —Znanium http://www.znanium.com

10. MeToauueckue YKazaHus 1J1s oﬁyqaloumxca M0 OCBOCHHUIO TUCHHUIIIMHBI

OOyuenue no aucuuiuimHe «MeHEeHKMEHT» MpeoiaraeT n3y4eHne Kypca Ha ayJuTOPHBIX
3aHATUAX (JEKIMH U TMPAKTUUYECKUE 3aHATHUS) U CAaMOCTOSTENbHON paOoThl. [IpakTHueckue 3aHATUS
N0 AWCUUIUIMHE TMPEINoJaraloT WX IPOBEIACHHWE B PAa3IMYHBIX (OpMax C MLENbI0 BBISBICHUS
NOJyYEHHBIX 3HAaHUH, YMEHHH, HABBIKOB M KOMIIETEHIIUH.

Kypc mpenmonaraer mmpoKoe HCIOJIb30BAHWE WHTEPAKTUBHBIX METOM0B 0OyueHUs. Jlis
NPOBE/IEHUS MPAKTUYECKUX 3aHATHI aKTHBHO HCHOJIB3YIOTCS METOJbI paboThl B MajbIX Tpymmax,
BOBJICYCHUE B HHIMBHUIYATHHYIO pa0oTYy.

IIpu peanuzanmMu JUCHUIUIMHBL «MEHEIKMEHT» HCIONB3YIOTCS clenyromue (opmbl
MIPOBE/ICHUS] CEMUHAPCKUX U TIPAKTUYECKUX 3aHATHI:

- OTIpOC;

- TECTUPOBAHUE;

- peleHue 3ajady;

- 00CYXXJIeHHE HayIHBIX COOOIICHUII;

- 00cyX/IeHre TIPe3eHTAIIUN.

JI1st TIOATOTOBKHU K OTMPOCY CieayeT MpopadoTaTs MaTeprabl JEKIHH M0 U3ydaeMoil Teme,
IPOCMOTPETh PEKOMEHIYEMYI0 OCHOBHYIO U JIOTIOJHUTENBHYIO JIUTEPATypy, UCCIEI0BaTh PECYpPCHI
MH(OPMallMOHHO-KOMMYHUKAIIMOHHOU ceTu «HTepHeT».

Jist IOATOTOBKM K TECTHPOBAHUIO CIIeAyeT MpopaboTaTh MaTepHallbl JEKIUH 110 U3ydaeMoil
TeMe, MPOCMOTPETh PEKOMEHIYEMYI0 OCHOBHYIO M JIOTIOJHHUTEIBHYIO JINTEPATypy, HUCCIIEIOBATh
pecypchl HHPOPMALMOHHO-KOMMYHUKALMOHHOM ceTn «HTepHeT».

JInsi TOATOTOBKH K PEIICHHIO 3a/ad  CcJenyeT MpopadoTaTh MaTepHajbl JIEKIHH 10
U3y4yaeMoOl TeMme, MPOCMOTPETh PEKOMEHAYEMYI0 OCHOBHYIO M JIOTIOJIHUTENBHYIO JIUTepaTypy,
UCCIIEIOBATh PecypChl HH(POPMAIIMOHHO-KOMMYHHUKAIIMOHHON ceT «HTepHET.
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[TonroroBka Hay4HOro COOOIIEHHUS BBICTYNAET B KAaueCTBE OJHOW M3 BaKHEHIIHX (opm
CaMOCTOSITENIbHON paboThl oOyuaromuxcs. HayaHoe cooOimenne npencraBiseT co0oi HEOOIbIIoe
WCCJICIOBAHKE 110 KOHKPETHOM TIpo0OieMe, U3JI0KEHHOE TIepe]l ayIuTopuel ciymareneit. Pabora mo
MOJIFOTOBKE HAy4YHOTO COOOIIEHHUS BKIIIOUAET HE TOJIHKO 3HAKOMCTBO C JIUTEPATypoOil 1o n30paHHON
TEMaTUKe, HO M CaMOCTOSITEIbHOE HM3y4YCHHE ONPEACICHHBIX BOMpocoB. OHa TpeOyeT yMeHUus
MIPOBECTH aHAINU3 M3YyYaeMBIX HSKOHOMHUYECKUX MPOIECCOB, CIIOCOOHOCTH HATJSAHO MPEICTAaBUTh
UTOTHU IPOJEIaHHON padOThl, U YTO OYEHb BAXKHO — 3aUHTEPECOBATH ayJUTOPUIO pE3yJIbTaTaMu
cBoero uccneaoBanus. CrneaoBarenbHO, HOJTOTOBKA HAYYHOTO COOOIIEHHs TPEOYeT OnpeaeIeHHbIX
HaBBIKOB. TeMbl HayUHbIX COOOIIEHUI ONpeAeseT NPernoiaBaTeib B paMKax IporpaMmsl Kypca.

[IpesenTanus — 310 nepenadya MHGOPMALUK B BUIEC HU3JI0KEHHS PA3IMYHBIX MaTepUasoB,
METOAOJIOTUYECKUX MOAXOAOB C HCIOJb30BaHUEM HH(POPMAIIMOHHBIX pecypcoB. DOpMbI
Mpe3eHTAllMd PA3JIMYHBl U MOTYT BapbUpPOBAThCS OT OOBIYHOTO H3JIOKEHUS MAaTepualoB 10
HEKOTOpPOTO0 BOBJICUEHUs AYAUTOPUM B IIPOLECC YEpe3 BOMNPOCHl U Y4YaCTHE B JHUCKYCCHUHU.
[IpesenTtauust Hambonee 4YACTO HCHOJB3YETCS B MPAKTHUECKON JEATENIbHOCTH KOMIAHUM U
OpraHu3aIuu.

MeTton wucnonb3yercss I HArJIAIHOTO MPEACTaBICHHS Kakoro-mmbo marepuana u i
MOJICIIUPOBAHMS TTOCTEIIEHHOTO TOAXO0Ja K PEUICHHI0 3a7add. MOoKeT ObITh HCHOJIB30BAaH IPHU
MPOBEJICHNN HAayYHOH MUCKYCCHH, BBICTYIUICHHH C JIOKJIAJO0M, MPOBEIECHUU POJIEBBIX U JEIOBBIX
Urp, 3allUTe MPOEKTa U T.I. DTambl IpoIecca: ONPEIEIICHUE COJEp)KaHWsd MaTepuaia U Lelu
MPEe3CHTAIMK; COCTABJIIEHWE MPUMEPHOTrOo IJIaHa MPE3eHTallMu; pa3padoTKa CHCTEMbI HATJISIIHOTO
MaTepuaia, WUIIOCTPUPYIOLIEro MaTepuas Ipe3eHTaluy; MOJBEACHUE UTOTOB, U3JI0KEHUE CaMbIX
[JIaBHBIX MOMEHTOB MPEJCTABICHHOTO MaTepHalla U €ro HarisAHBbIX WJUTIOCTpAIuil; 00CyXaeHue
(BOIIPOCHI — OTBETHI); BBISIBJICHUE JIOCTOMHCTB M HEJJOCTATKOB [TPOBEICHHON MTPE3EHTALIUH.

Metoauueckue pekoMeHaanuu mno noaroropke /T3 (zomamHero TBOp4ecKOro 3ajanus)

Hamucanne Oyaymumu OakanaBpamu J[T3 siBisieTcss BaKHEMIIMM 3BEHOM B BBIPAOOTKE
00y4aroIUMHUCS HaBBIKOB CaMOCTOSTEILHOTO M3YYEHHUsI HAyKH, ITyOOKOM YCBOEHHH IOJIOKEHHH,
BBIBOJIOB, 3aKOHOB, B IIPUOOPETEHUH OMBbITA CAMOCTOSATEIBHOIO MOJTYYEHHs] U HAKOIIJICHUs 3HAHUH,
HEOOXOIUMBIX TUINIOMUPOBAHHOMY CHEIMAIMCTY B €r0 TPYJIOBOM NeATETbHOCTH.

Henb nanucanus T3 Ha Maaamumx Kypcax — yriiyOJIeHHOE U3yuyeHue Hanbosee BaKHbIX U
CJIOKHBIX TpobsieM Teopum Oyxraarepckoro ydera, UMEIOIIMX HEHNOCPEICTBEHHOE OTHOILIEHHE K
poccuiicKoi AeMCTBUTENBHOCTHU. 3ajauaMu JaHHON (POPMBI CAMOCTOSITEIbHON pabOThI SIBIISIFOTCSL:

- Hay4yuTbCS CaMOCTOSATENBHO OTBICKMBAaTh HEOOXOIUMYIO0 MH(OpMalHuio, T.e. paboTaTh ¢
O6ubauorpadueit, 6MOIMOTEYHBIMU KaTaJIOraMU, OI0MPaTh HEOOXOJUMBIN MaTepua;

- O3HAKOMHUTBCA C COJEP)KAHMEM Hay4yHBIX MCCIEAOBAaHUN II0 JaHHOW TEMaTHKe,
HUCTOPUYECKON PETPOCIIEKTUBOM U POTHO3aMU PA3BUTHS,

- HAY4YMUTBHCS CaMOCTOSTEIbHO M3JIaraTh MaTepuall, BBIABIATH MPOOIEMbl U H3JIaraTh CBOM
B3IJIS/1bl HA HUX;

- OBJAJETh HAyYHO-HCCIENOBATEIbCKUM CTHJIEM INHCbMa, JUIsl KOTOPOrO XapaKTEpHBI
OTCYTCTBHE JIMYHBIX MECTOMMEHUMN, HEYNOTpEOIEHUE TIaroyioB, BRIPAXKAIOIIUX YyBCTBA (IMOLIMH),
MIOBECTBOBAHHUE OT TPETHEro JIMIa, ocobasi Mepa BbBIIEPKAHHOCTH OLIEHOK, HEJOMYyCTUMOCTD
MOJIMTU3MPOBAHHOTO TOJXOJa, YCBOWUTh Ha3zHaueHue «BBeaeHus» M «3aKkiO4eHUs» B Hay4dHOUH
pabote, BHIOIHATH (pOpMaNbHBIE U PEAAKIIMOHHBIE TpeOOBaHUSA, PEABbBIsEMble K 0(OPMIICHUIO
paboTHI.

JT3 sBnsercs BaxkHOW ¢opmoi camocrosTenbHON paGotbl. Hamucanue /T3 sBnsercs
MOJIFOTOBKOM 00yYaroIMXcsi K Hay4yHO-HCCIIEI0BaTENbCKOW paboTe Ha CTapUIMX Kypcax M MMEET
JIBOSIKOE 3HAYEHUE:!

- BO-TIEPBBIX, OHA MpUOOIIaeT O0yyaroUIMXcs K TBOPYECKOH padoTe ¢ 3KOHOMUYECKON
JUTEpaTypold, MPHyYaeT HAXOAUTh B HEW OCHOBHBIE IOJIOKEHUS, OTHOCAIIMECS K H30paHHOMH
npobieme, noaOuparbh, oOpaldaThiBaTh M aHAJIM3UPOBATH KOHKPETHBIM MaTepuain, COCTaBISATh
TAOJIUIIBI ¥ JUarpaMMBbl U Ha UX OCHOBE JIeJIaTh IPaBUIIbHBIC BHIBOJIBI,
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- BO-BTOPBIX, OyIyIIUNA CICIHATUCT MPUBBIKACT YETKO, TOCIEIOBATEIIEHO U YKOHOMUYECKHU
rPaMOTHO H3JlaraTb CBOM MBICIM NpPHU aHAU3€ TEOPETHYECKUX MPOOJIEeM U YUHUTCS TBOPUYECKU
NPUMEHSATH TEOPHIO OyXTaITePCKOrO y4YeTa, CBA3bIBATh €€ C MPAKTUKOM.

VYcenemnoe BbmosiHeHHe J[T3 BO MHOrOM 3aBUCUT OT NIPaBUJIBHOM OpraHU3allUd €ro
MOJATOTOBKA M HAMMCAaHUWS, a TaKXKe COOIIOACHHS OCHOBHBIX TPEOOBaHM, KOTOpbIE K HEMY
MPEABSBISIOTCA.

[TonroroBka k Hanucanuto JT3 HaumnHaercs ¢ BbiOOpa Tembl. IlpemomaBarenb, BeTyLIHii
CEMHUHAPCKHE 3aHATHUS, 3HAKOMUT O00YYAIOIIMXCS C MPUMEPHBIM MEPEUHEM YTBEPKIACHHBIX TEM JJIs
Hanucanus T3 wunm 3amaHuii B paMkax HaydHO-HcclienoBareiabckoil padorsl (HUP) kadenpsr.
Onpenensroniyro pojib B BbIOOpe TeMbl pabOThl UIPAIOT UHTEPEChl, YBJICYEHUS M JIMUHBIC
CKJIOHHOCTH o0ydaromerocs. Bmecre ¢ TeMm 1enecoo0pa3HO yUUTHIBATH MIPOBEPEHHBIC MPAKTHKON
MPUHLUIIBIL:

- tema /IT3 momkHA COOTBETCTBOBATH YPOBHIO MOJATOTOBKHM M MHTEpecam O0ydaromierocs.
31ech OYEHb Ba)XX€H BHYTPEHHHM  IICUXOJIOTMYECKUW  HacTpol. HMHTepec mopoxaaer
BOOJIyIIEBJICHUE, BO3HUKarolIee B Xoe padoTel Hax AT3;

- He cieayeT BbIOMpaTh CIUIIKOM IIUPOKYIHD TeMy paloThl. ITO CBS3aHO C
OTPAaHUYEHHOCTHIO 00beMa padboThl — 15-20 cTpanwuil.

BriObpaB Temy, oOydaromuiicss OCYIIECTBISIET MPEABAPUTENbHBIA MOAOOp JTUTEPATyphl MO
n30paHHON TeMaTHKe, 3aTeM COIVIACOBBIBAET OKOHYATEIbHOE HA3BaHME TEMbl C HAay4YHBIM
pykoBoautenem. Jlnsg yTBEpKIEHUS TeMbl pPAaOOTHl HEOOXOJMMO MPEICTaBUTh HAYYHOMY
PYKOBOAMTENIO MPUMEPHBIM CHUCOK JIUTEPaTyphl, HA OCHOBAaHWUU KOTOPOW OYyIeT MPOXOIUTh
Hanucanue paboTsl. [Ipu 3TOM clemyeT yduThIBaTh, YTO TeMa pabOThl PACKpPHIBACTCS HA OCHOBE
M3Yy4YEHUs] OCHOBHOM U JOTOJIHUTEIBHOW HAYyYHOM JIUTEpPATyphl, a HE TOJbKO Ha 0a3e MaTepHaliOB
yueOHUKOB U yueOHBIX mocobuii. B cmucke nureparypbl JOMKHO OBITh He MeHee 15 Ha3BaHwMiA
Pa3IUYHBIX HMCTOYHHKOB (MOHOTrpadwmii, craTeii W3 HAyYHBIX JKYpHAJIOB, CIPABOYHUKOB U
opurmanbHbix aokymeHToB). Ilpu pabore B pamkax HUP kpome usydeHus TeopeTHuecKOin
JUTEPATypPbl BO3MOXKHO COCTABIICHHE JIOCHE 10 PEATbHOMY CyOBEKTY SKOHOMUKH (BBIOOp CyOBEKTa
oTpefieNisieTCs Hay4YHbIM PYKOBOAMTENEM). B TedeHue 2-x Helenb ¢ Hayalla 3aHATUN B CEMecTpe
oOyuyarorieMycst HE0OX0AUMO BbIOpaTh U COTJIacoBaTh MHAUBUAYaNbHYIO TeMy T3 (3apanus HUP)
¢ Hay4yHBIM pykoBoauTeneM. CTapocTa rpymmbl B T€UeHUE 3-X JHEH Mmociie Mpoleaypsl BeiOopa u
COrJIacoBaHUsl TeM pabOT MepelaeT CHUCOK IPyNnbl ¢ TeMaMH pabOT B 3JIEKTPOHHOM BHUJE Ha
MOYTOBBIN SIUK HAYYHOTO PYKOBOAUTEIIA.

[TonGop nurepatypsl U3yuenue nutepaTypsl 110 BEIOpaHHON TEME 11e71eCO00pa3HO HAaUMHATh
C TPOCMOTpPa HECKOJIBKHX YYEOHHUKOB IO AUCHUIIMHE. OTO TMO3BOJMUT TMONYYUTh OOIIee
IpeJICTaBICHUE O BOMpOcax MccleAoBaHUs. [ MOTHOro U MPaBUIIBHOTO PACKPBITUS COACPKAHUS
n30paHHON TeMbl HEOOXOAUMO TaKXKe:

- W3Y4YUTh Hay4dHBbIE PAOOTHI MO JAaHHOHN MpoOJeMe POCCHHCKUX M 3apyOEKHBIX BHJIHBIX
YUYEHHBIX;

- coOpaTh CTAaTUCTHYECKUE JaHHBIC, TyOJIUKyeMbIe B IEPUOIMUECKON MeYaTH U CTATHYECKUX
cOOpHHKAX;

- U3Y4YUTh CTAaThU 1O M30paHHOW Teme, MyOJWKyeMble B XypHajax MO OyXTalTepCKOMY
yuetry. [lanpHeWmuit mouMCK HEOOXOAMMON HWH(OpPMAIMU MpeArnojaraeT 3HAKOMCTBO C TpeMs
TPYIIaMi HCTOYHUKOB.

Odunmanpapie  nHokymMeHTl — 310  KoHcturymus — Poccuiickoit  ®denepanuu,
3aKOHOJIaTEIbHbIE AKTHI, MocTaHOBIEeHUS [ IpaBuTenscTBa Poccuiickoit @enepannu U T.11.

VYuebHas nureparypa — 3TO y4eOHUKH, YUeOHbIE TOCOOHSL.

OcHoBHasi jMTEpaTypa — O3TO MOHOrpaduH, KOJJIEKTUBHBIE pabOTHI, MaTepuasbl
MEePUOANYECKON MeuaT (CTaThU U3 HAYYHBIX KYPHAJIOB), pa3IUYHbIE CIIPABOYHUKH, SHITUKIIONICTUN
u T1.1. OcHOBHas JuTepaTypa o00s3aTelbHO JOKHA 3aHMMAaTh TJIABHOE MECTO B CIIMCKE
(HemomyCTUMO HamucaHue paboThl TOMBKO HA OCHOBE yueOHOW mmrteparypbl). VIMeHHO B 9TOi
TpyIie B OCHOBHOM COJIEP)KATCSI HOBBIE CBEIEHUS U (DAKTHI, IPUBOAATCS TOCIEAHUE ITUPPOBHIC
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nanHbie. Ocoboe 3HaAYeHHE UMEET 3HAKOMCTBO OOYYArOIIerocs ¢ HOBOM M HOBEUIIIEH TUTepaTypon
(TeKyIero u MpeabIIYIIEeTo Toa).

[enecoobpa3Ho MIMPOKO HCIONB30BaTh VIHTEpHET-pecypchl aBTOPUTETHBIX CaHTOB,
CoJepXKallMX Hay4Hble paOOThl, aHAINTUYECKUH, (PAKTUYECKM M CTaTUCTUYECKUHA MaTepHabl.
IIpu 3TOM cnexyer u30eratb CalThbl, MOCELUIEHHE KOTOPBIX KOMIPOMETHPYET UX IOCETUTENIEH
(mpeutararoIiUX K Ipoja)xke TroToBble padOThl WM HalMCaHHEe paboT MO TeMaM 3aKa3uHKOB).
[IpoBepka Ha yHHMBEPCHTETCKOW mporpamMMe «antiplagiath 3TO BBIIBUT M  MOBJICYET
COOTBETCTBYIOIIEE CHUKEHUE OLICHKH 3a paldoTy.

XKenatenpHO NpHBIIEKaTh HOBHIE M HOBEHIINME HAay4HbIC MyOJMKAIMM HAa WHOCTPAHHBIX
A3bIKAX, pa3MeIlaeMblX Ha OyMa)KHbIX M 3JIEKTPOHHBIX HOCHUTENSX, a TaKkkKe B ceTu MHTepHerT.
Hcnonp30Banue JaHHBIX Pa0OT, MPH YCIOBHU COOTBETCTBYIONIETO O(OPMIIEHHUS CCBUIOK U CHOCOK
Ha HUX, Ja€T BO3MOXXHOCTb ITOBBICUTb OLIEHKY Pa0OThl HAyYHBIM PYKOBOJAUTEIIEM.

[TonbGop HeOOXOmUMON JaHUTEpaTypsl B OUONIMOTEKE OCYHIECTBISETCS C IOMOUIBIO
OuOmMorpaguUecKux KarajJoroB M Ipu oOpameHnu B Menuareky OMOIMOTEYHOTO KOMILIEKCA
DuHyHUBEPCUTETA.

[TonoOpanHy0 JUTepaTypy BHayajge HEOOXOIUMO JETaJbHO IMPOCMOTPETh U COCTABUThH
npenBapuTenbHbli mwiaH J{T3, KOTopeIid B TanbHEHIIEM IO Mepe paOdOoThl HAJl JIUTEPATypor OyIeT
YTOYHATBCS W JONOJNHATHCA. B KHHMrax Hago TO3HAKOMUTBCA C OIVIABICHUEM, IPOYECTh
AQHHOTALMIO, IPEIUCIoBUe, oriasieHue. [Ipu nmepBoHayallbHOM 3HAKOMCTBE C KHHUIOM IOJIE3HO
TaKXe MpOJUCTaTh €€, Oerjo MpPOCMOTPETh TEKCT, PACCMOTPETh WLIIOCTpAlMU, TaOJUIB,
JarpaMMbl, IPUJIOKEHUS, HAYYHO-CIIPaBOYHbIN anmnapar.

Pa6ora nag tekcrom T3 Ilocne Toro, kak paboTa 1o noadopy MCTOUHUKOB 3aBEpLICHA U
MUMEETCs OTIPEICTICHHOE TIpeIcTaBIeHne 00 N30paHHOW TeMe, MOXKHO COCTAaBUTh NPEABAPUTEIHHBIN
wiad. CocraBieHue IJIaHa MO3BOJSET CPOPMHUPOBATH OCHOBY pabOThI M YK€ Ha ITOM ITare
0003HAaYUTh €€ KOHTYphl. B nanpHeiiieM, Mo Mepe OBIAJEHUS H3YyYaEMbIM MaTEpUAIIOM,
IpeBapUTENbHbIN IJIaH MOXKHO OYyJIeT OMOJIHATh, COBEPLUIEHCTBOBATh U KOHKPETU3UPOBaTh. [1nan
PEKOMEHAYETCSI COIJIacOBBIBATh HAa KOHCYJIbTALIMM C HAy4YHBIM pyKoBoautenem. Ilman — aro
JIOTMYecKasi OCHOBA, KOCTSAK HAay4HOH paboThl, BaKHEHIINI MMOKa3aTeslb TOro, HACKOJIBKO TIIyOOKO
U3YYWUJl MMEIOIIMECs HCTOYHUKM U OToOpall U3 HUX caMoe cyiiecTBeHHoe. [IpaBuiibHO
COCTaBJICHHBI IJIaH - CBMJETEIHCTBO IMOHMMAHUS COJEpPXAaHHUS paccMaTpUBAaeMOW IMPOOIIEMBI.
[Tnan paboThI JOJIKEH BKIIIOYATh BBE/IEHNE, OCHOBHYIO YacCTh, 3aKJIIOUEHUE, CIIUCOK JIUTEPaTyphl U
npuioxeHus. «BBeaeHue» - oJHa M3 BaXHEHWIIMX yacTell HaydyHOW paboOThl, NMpHU3BaHHAs AaTh
OCHOBHBIE TO3MILIMM aBTOpa IO JaHHOW MpoOiieMe, CO3/1aTh COOTBETCTBYIOIIMN HACTpOMl s
BoCTIpuATHA paboThl. OT KauecTBa «BBeneHus» 3aBUCUT 00I1ast olleHKa 3a padoty. Bo «BBenennn»
Ha 2—3 cTpaHuIaX HEOOXOAMMO: - OOOCHOBaTh BHIOOP TEMBI U €€ aKTyallbHOCTb, - PAcCKpBITh
CTPYKTYpY IJIaHa; - JaTh aHAIM3 JMUTEPATyphl, 10 KOTOpoW OyneT HamucaHa paboTa; - ykas3aTb
LeJIH U 33J]Ja4M UCCIIEeI0OBaHUS; - OTPAa3UTh METOI0JIOTHIO U OOBEKTHI UCCIEAOBAHUS; - COCIAThCs Ha
npopabOTaHHOCTh JAaHHOM mpoOieMaTuku B paboTax BeaylmMX aBTOpoB. [loHATHO, 4TO 110
W3YYEHHUS JTUTEepaTyphl IO BHIOPAHHOM TeMe JOBOJIBHO CI0KHO CHOPMYJINPOBATH KOHKPETHYIO LIETh
CBOEr0 HcciefoBaHUs. B 3ToM ciydae HeoO0X0AMMO OOO3HAYMTh OOLIYIO LEdb MM LEJNEBYIO
ycTaHOBKY. KOHKpeTHas IiesieBas yCTaHOBKA JaeT HalpaBlieHHEe, B KOTOpoM OyneT paboTraTh
oOyyaromemMycs, MOMOTraeT OCO3HAHO W LEJIEHANPABICHHO MOAOMPATh HEOOXOAMMBIH MaTepuall.
Hanpumep, BeiOpana cneayromas tema: «Pojb KpyNHbBIX NPEANpPUATUN B POCCUNCKON SKOHOMHUKE.
B srom ciyuyae nenp HMCCIENOBAHMUS MOXKET 3aKJIIOYAThCA B OINPEAEIECHUH HMCTUHHOTO MECTa
KPYIHBIX KOMITAHU B COBPEMEHHON YKOHOMUKE.

OcHoBHas 4acTh pabOThl COCTOUT U3 Pa3ZesioB MU IJIaB, KOTOPhIE, B CBOIO OYEPEb, MOTYT
nenutbes Ha naparpadsl. CoaepkaHue IJ1aB J0KHO COOTBETCTBOBATH TeME pabOThl M MOJHOCTHIO
ee packpbiBaTh. OO0yJaromUiics AOJKEH MPOJEMOHCTPUPOBATh MOHUMAaHUE CYIIHOCTH M30paHHOMN
TEMbl, YMEHHE CKaTo, JIOTUYHO M apryMEHTHPOBAHO H3jaraTh MaTepuan, BECTH HAy4YHYIO
MIOJIEMUKY, OpPHUEHTHPOBATbCS B pPA3IMYHBIX TOYKaX 3PEHHUS M TNOJKPEIUIATH CBOU BBIBOJBI
TEOPETUUECKUMH TOJOXKEHUSAMH, (QakTaMd M KOHKPETHbIMH mpuMepaMu. LleHHBIM sBiseTcs
UCIIOJIb30BaHUE MAaTEPHUAJIOB T'OCYNAapCTBEHHO-IIPABOBOM IPAKTUKH, KaK OTEYECTBEHHOM, TaK M
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3apyOeKHOM, a TAKKe MEXIyHApOAHOM npakTuky. HaunHas riaBy win naparpad, ciaenyer 3asiBUTh
npobaemMy, KoTopasi OyleT pacCMOTpeHa B JJaHHOW 4yacTh paboThl. OCHOBHAs 4acTh pabOTHI, Kak
MpaBUJIO0, COCTOUT M3 JABYX-TpeX paszzaenioB (riaB): 1-ii — Teoperuyeckuil. B HeM packpbiBaercs
COJIEpKAaHUE OCHOBHBIX IOHSTHM, KaTE€ropuid M TEPMHUHOB, BBISBISETCS CBSI3b MEXIY HUMH,
onpenensorcs (akToppl M HUX BIUSHHE Ha pa3BUTHE pacCMaTpUBAcMOM MpoOIeMbl. 31ech
1eJIeCO00pPa3HO PAcCMOTPETh pa3jiNYHble TOYKH 3pPEHHMST M KOHUEMNIMH, CYIIECTBYIOIIME B
OTEUYECTBEHHOM U 3apy0exHON JTUTEpaType, NPOBECTH UX CPAaBHUTEIbHBIM aHaIN3, BEICKa3aTh CBOKO
Touky 3penus. [Ipu HanmmcaHum AaHHOTO pasjena HEoOXOJUMO HCIOJIB30BAaTh COBPEMEHHYIO U
JIOCTOBEPHYIO SKOHOMHUYECKYIO, (UHAHCOBYIO u CTaTUCTUYECKYIO nHpopMaIHnIo,
XapaKTEepU3YIOLIYI0 COCTOSIHUE paccMaTpUBAaeMbIX BONpPOCOB. B pesynbrare uccienoBanus Bel
JIOJKHBI ONPEAEIUTh 3aKOHOMEPHOCTH U TEHJAECHLIMU U3y4aeMOro SIBICHUs, HAUTH apryMEHTalUI0
JUisi  OOOCHOBaHUSI CBOETO METOJOJOTHYECKOr0 TMOJAXOoAa WM COOCTBEHHOTO MHEHHS IO
TEOpPETUYECKUM TpobieMaM paboThl. VccienoBanue TeOPETUYECKUX BOIPOCOB, COACPIKALIMXCS B
nepBoM pazzenie (TaaBe), JOJMKHO ObITh YBS3aHO C MPAKTUUYECKOM YacThio pabOThI U CIIY)KUTh 0a30i
JUIsL pa3paOOTKU MPEMIOKEHUN 1 pekoMeHanui. 2-it — [Ipaktuueckuii. B Hem paccmarpuBaercs
MEXaHHM3M pealn3ally BHIIBJICHHBIX B IMEPBOM TiaBe sBieHUM (HOpMbI, METOABI U (DHHAHCOBBIC
MHCTPYMEHTHI, C TIOMOIIBI0 KOTOPBIX oOecreuynBaeTcsi (QyHKIMOHUPOBAHWE TAHHOTO SIBJICHUS B
SKOHOMHKE) Ha KOHKPETHOM OOBEKTE HCCIETOBAHUS.

Matepuan 3toro pasgena Oa3upyercss Ha TIIATEIbHOM M BCECTOPOHHEM H3YUYEHUU U
IyOOKOM aHaJIM3€ CTaTUCTUYECKOro M (PAaKTUYECKOr0 MaTepuana, JeWCTBYIOIIMX HOPMAaTHBHBIX
aKTOB, HEOOXOJMMO HCIIOJIb30BATh HE TOJIBKO TIOJYyYEHHBbIE TEOPETUYECKUE 3HAHUS 110
MaKpOSKOHOMHKE, HO U (aKTUYeCKHUEe JaHHbIe, XapaKTepU3YIOUIUE JEeSATENbHOCTh BCEX
XO3AUCTBYIOIUX CYOBEKTOB. 3-ii — Paccmorpenue 3apyOeXHOro ombiTa Wid (M) OCOOEHHOCTH
npuMeHeHus B Poccuu (ecnu mpenycMOTpeHo Temoil). B aTom pasnene gomkHa ObITH OTpaskeHa
cnenr(rka JaHHOTO SIBJICHUS HAa KOHKPETHBIX IPHUMEpPax, MPEUIOKEHbl OCHOBHBIE NYTH H
HaIpaBlieHUs pelieHus npobiem, uccieayeMoix B padbote. OCHOBHOE TpeOOBaHUE, IPEIBIBIIEMOE
K IJ1aBe, 3aKJII0YAETCs B pa3pab0TKe U 0OOCHOBAHMM BBIBOJOB U NMPAKTUUYECKUX MPEAJIOKEHUN Ha
OCHOBAHMHU TPHUBEIECHHBIX KOHKPETHBIX HcclenoBaHuil. CTpyKTypa OCHOBHOM YacTu paboTh
JIOJKHA COOTBETCTBOBATh IIOCTaBICHHBIM 3ajadaM. Kaxaplil paszen JOJDKEH 3aBepliaThbes
BBIBOJIOM.

Hanucanue pa®oTsl HEOOXOAMMO HAYMHATH C TOCTAHOBKU U M3JIOXKEHHS COJAEPIKAHUA
OCHOBHOI'O BOIpOCa KaXJ0ro pasjena. PackpeiTue coiep:kaHus JOKHO OBITh JOKa3aTeNbHbIM, a
HE JIeKJIapaTUBHBIM, HAy4yHO apryMeHTHpOBaHHBIM. CrienyeT IOMHHUTb, 4YTO COBpEMEHHas
HPKOHOMHYECKAS HayKa B KAUECTBE METOJa UCCIEAOBAHMS MCIIONIb3YET SKOHOMUKO-MATEMaTHYECKOE
MoJieIpoBaHue, QYHKIMOHANBHBIN aHau3. [loaToMy cymiecTByrone B SKOHOMUKE 3aBUCUMOCTH
clleflyeT WUIIOCTPUPOBATh C MOMOIIBIO IpaduKoB, GyHKIMN, Tabaul. DaKkThl U MPUMEPB! TOJIKHBI
OBITH HE CIy4yallHBIMU, @ TUMMUYHBIMU. J[J11 TOrO 4TOOBI UMETH NMPABUJIbHBIE MPEICTABIECHUS O TEX
WIM UHBIX DKOHOMHMYECKHX SIBJICHUAX M 3aKOHAX, )KEJIATEIbHO pacCMaTpUBaTh UX B UCTOPHUUECKOM
acnekte. IIpu 3TOM B paboTre HET HEOOXOAMMOCTH JaBaThb BCECTOPOHHEE OIMCAHUE HCTOPUHU
BO3HUKHOBEHUS U ()OPM HPOSIBICHUS JaHHBIX SKOHOMUYECKUX SBJICHUN U 3aKOHOB, BaXKHO, YTOOBI
3TH JAaHHBIE TOJBKO IOMOTAJIM JIOTUYECKU IOCIIEOBATEIbHO U YETKO PAaCKphIBaTh COJEp)KaHUE
BBIOPAHHOW TEMBI.

[To mHOTMM TpobIEMaM TEOPUH OYXTalITePCKOro y4eTa CIEeHUaIUCThl UMEIOT Pa3Hble TOUKU
3peHus, N0 HUM BEOyTCA IUCKYCCHM, KOTOpbIE HaxoIsAT OTpakeHHe B nuTeparype. Eciu B
TBOpUYECKOI paboTe paccMaTpUBaeTCs CIIOPHBII BOIPOC, TO HEOOXOIUMO U3JIOKUTH UMEIOIINEcs B
JUTEpaType TOYKU 3pEHHs Mo HcciaeayeMoil mpobiemMe, AaTh UX KPUTHUYECKHH pa30op U Ha OCHOBE
M3Y4YEHHON 3KOHOMUYECKOW JTUTepaTyphl ONPEIEIUTh CBOIO TOUKY 3pEHUS [0 CIIOPHOMY BOIIPOCY U
apryMeHTHpOBaTh e€e. OJTO mpuiacT paboTe MOJEMHUYECKUH, TBOPYECKHH, IUCKYCCHOHHBIN
xapaktep. PaboTy Haj TEKCTOM MOXHO OTHECTH K HauboJjiee CIIOKHOMY U OTBETCTBEHHOMY JTaIly
NOAroTOBKM paboTel. Ha 3TOM 3Tame HEOOXOAMMO MPOU3BECTH aHAIM3 M OLIEHKY COOpPaHHOTO
Marepuana. Kakum oOpa3om creayeT u3jgaratb Marepuanl B OCHOBHOW dYacTu paboTei? Tekcr
Hay4YHOH paboThl OTIMYAeTCs OT JOOro APYroro CBOed JOrmyHOCThIO. [loaTOMy BBIIENEHUE
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BOIPOCOB B OCHOBHOM YacTH JIOJDKHO COOTBETCTBOBATH JIOTHMKE M3y4aeMOW MpPOOJIEMBI.
Cy1ecTByIOT clieayrolue oo1ue NPUHIMIIE IPECTaBIeHNs MaTepHraa.

1. Ot gactHoro x oOmemMy. J[aHHBIM TPUHIMI TPEINOIaracT M3JI0KEHHE KOHKPETHOTO
Mmarepuaia, KOTopblii 3aTeM oOoOmaercs. Hepenko y pa3iauuHbBIX aBTOPOB HET €AMHOM TOUYKU
3peHHs 10 pacCMaTPUBAaEMOMY BOIIPOCY. B TakoM citydae 1enecoo0pa3Ho MPUBECTH BbICKa3bIBAHUS
HECKOJIbKUX aBTOPOB, CTOALIMX Ha pa3M4YHBIX MO3ULMSX. 3aTeM CiedyeT IOIBITaThCs JaTh
apryMEeHTHPOBAHHOE U3JI0KEHHE COOCTBEHHOI'O IIOHMMaHUs JaHHOTO BOIPOCaA.

2. Or oOmero k dYacTHOMY. JlaHHBIM NPHHIMI TPEANoiaraeT H3JI0XKEHUE OOIHUX
TEOPETUUECKUX MOJIOKEHUH, KOTOPbIE 3aTEM KOHKPETU3UPYIOTCS U Pa3bsICHAIOTCS.

3. IIpunuun ucropusma. OOBIYHO JaHHBINA MPUHIMIT W3JI0KEHUS MaTepualia MCIOJIb3yeTcs
IpU aHAJIM3€ UCTOPHUU W3JaraeMoi npobiemsl. YacTto oTAenbHBIE MOMEHTBI Pa0OThI U3IATraloTCs
[0 NMPUHLUIY OT OOLIEro K 4acTHOMY, JPyrue — C UCIOJIb30BaHUEM MPUHIIMIIA UCTOPU3MA, WU
BOCXOJKICHUS OT YAaCTHBIX IPUMEPOB K OOIIEMY BBIBOJY.

Paborast Hai OCHOBHON 4acThlO, aBTOP JOJKEH 3HATh, YTO OOLIMM IPAaBUIIOM AJs JHO00MH
Hay4YHOH paboThl SBIAETCS JIOKA3aTENbHOCTh BBICKA3bIBAEMBIX YTBEP)KICHUN. YTBEPKACHUS,
IPUBOAKMMBIE B Hay4yHOH paboTe, HEOOXOAMMO 00OCHOBATH, MOJAKPENUTh LUppamu, hakTaMu U
mutatamMu. llpm 3TOM BaxXHO COOJNIONATh «30JIOTYI0O CEpeAMHY» W HE TMeperpyxarb padory
nzobmwieM nu¢pp. OHUM JOJDKHBI NPUBOAUTBCS C OOJIBLIIMM OrpaHuueHueM. YenoBeueckoe
CO3HaHHE HE MOXKET OJHOBPEMEHHO BOCIpUHUMATh O0osee ueM 7 (+ —) 2 nudp. Ciaenyer uzderarsb
IPOCTOTO MepeunciieHus yucen. VX syuiie crpynnupoBaTh, MpoKIaccu(GUIUpoBaTh U NPeACTaBUTh
B BUjE rpaduKa WiId auarpamMMbl. X MOXXKHO JaBaTh KaK B TEKCTE MO XOIY H3JI0KEHHUS TOTO HIIH
MHOI'0 BOIIPOCa, TaK U B KOHIIE pabOThl B KauecTBe MpuiiokeHus. Ilepen oOydaromumcs He CTOUT
3a7a4ya B cBOel pabOTE€ OTKPBITh KaKUEe-TO HOBBIE HAy4yHbIE IOJIO)KEHHUS B O0JIACTH TEOPHUU
Oyxrantepckoro yuera. OH JOJDKEH B ITPOLECCE U3I0KEHUS BOIIPOCOB TEMBbI IOKa3aTh CIOCOOHOCTh
OCMBICJIEHHO T10JIb30BaThCsl TUTEPATYpPOi, HOHUMATh METOJOJIOTHIO U3JI0KEHUSI MaTepralla, yMeTh
o0OpaboraTh (haKTUUYECKUH MaTepual, clejlaTb IpaBUIbHbIE BBIBOABI W 0000ILIEHMS, YBS3aTh
TEOPHUIO C TMPAKTHUKON COBPEMEHHOW ACHCTBUTENbHOCTH. OIHUM U3 BaXXHEUIIUX TpeOOBaHUM,
peIbABIsSEMBIX K HAYYHBIM paboTaM, SIBISIETCS CaMOCTOSITEIbHOE U TBOPUECKOE MX BBIIOJIHEHHUE.
K coxanenuto, HEKOTOpble 00ydaromuecs BMECTO CAMOCTOSATEIbHOW U J100pOCOBECTHOM pabOThI
HaJl M30paHHOW TEMOMW, 3aHUMAIOTCS MEXaHWYECKHM CIIMCBIBAHUEM TEKCTOB, 3aHMMCTBYEMBIX C
caiitoB  MurepHer. CocraBisii TEKCT palOThl, OOy4YalOUIUMCS JOKEH CTPEMHUTbCS K €ro
CaMOCTOSITEIBHOMY H3JIO)KEHHIO, JIONYCKas W MCIOJIb30BAaHUE LMTAT U3 HCTOYHHMKOB, KOTODPHIE
MOJATBEPXKJAIOT HamMcaHHOe oOydaromuMcs. KonnmyecTBO HMTAT B TEKCTE€ JIOJDKHO OBITh
OTPaHUYEHO HEOOXOAUMOCTBIO MOATBEPKIEHUS TOTO MM WHOTO MOJIOXKEHUS aBTOpa, a HE HOCUTh
XapakTep CIUIOIIHOTO TEKCTa. 3JI0YyNOTpeOIeHne UTaTaMU, KOTOPbIE COEAUHSIOTCS OTAEIbHBIMU
¢dpazamMu U 00pa3zyrOT yacTo OOJIBLIYIO YaCTh TEKCTa PabOThI, HEMOMYCTUMO, TaK KaK MPUBOJIUT K
TOMY, YTO B paboTe MOSBIIAIOTCS HEMTPaBUIIbHBIE MOJIOKEHUS U YCTapEBIINE MaTEPHAIIbL.

ITooGHBIE pabOTHI OLIEHUBAIOTCS HA «HEYAOBJIETBOPUTENbHOY. IIpy HCIONb30BaHUM IUTAT
HEoOXOIUMO JaBaTh CCBUIKY Ha MCHOJb3yeMbld HUCTOYHHMK. Vcmonb3oBanue HaydHOTO
[IUTUPOBAHUS C MPUMEHEHHEM NPaBUIBHO O(QOPMIIEHHBIX CHOCOK OOOraiaeT Hay4Hyio paboTy M
JieNIaeT 3pUMbIM XOJ] pabOoThl aBTOpa HaJ JUTEPATypOil, BEIPAOOTKH €ro COOCTBEHHOIO MHEHHS 110
OCHOBHBIM BompocaMm Tembl. OOmias onenka 3a T3 3aBUCUT OT KOPPEKTHOCTH LUTHPOBAHUS U
oopmiieHus uurtar. bonpime cratucTuyeckue MaTepuaisl U HU(POBbIE JaHHBIE ISl HATISAHOCTH
Jdydllle TOABEPrHYTh OOpaOOTKE M CBECTH B TaOJMIBI, JuUarpaMMbl M TpauKH, KOTOpHIE
11eJIECO00Pa3HO TTOMECTUTh B MPHJIOKEHHUS K padore. «3aKIOUYEeHHE» HMEET IeIbl0 0000muUTh
OCHOBHBIC MBICIH U UJEU pabOThl. DTO CTpaTerMuecKd HamOosee BaKHBIA pasjen. 3akitodyeHue
JOJKHO OBITh KpaTKUM — Ha 2-3 CTpaHuIaX HEOOXOAMMO YeTKO c(hOpMYyIMPOBATH OCHOBHBIE
BBIBOIBI M TIPEJIIOKEHNUS, BBITEKAIOIINE U3 TeKCTa padoThl. OHM JOJKHBI COOTBETCTBOBATD LIENIAM U
3ajayaM, 00O03HaueHHBIM BO «BBenenum». He Hamo mpuBOIUTH YTBEPKACHUH, KOTOpPHIE HE
BBITEKAIOT U3 COJIepKaHUsg pabOThl U HE ObUIM OOOCHOBAHBI B OCHOBHOM 4yacTH. MOXKHO TakKke
yKa3aTh MEPCHEKTUBHbIE HaNpaBiIeHUs AajbHENIIel paOoThl HajJ TEMOM, BbICKa3aTh CBOE JTUYHOE
MHeHue. OT KayecTBa «3aKIIIOYSHHS» 3aBUCUT 00IIas OLleHKa 3a paboTy.
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Tema (BapuaHT) yTBEp)KIOAacTcd NPENOAABATEIEM Ha OCHOBE pacHpelesieHus Mo
HOPSIIKOBOMY HOMEPY B KYpHAJI€ WM B 3a4€THOM KHMXKKE.

11. IlepeyeHb WH(POPMANMOHHBIX TEXHOJOTHHA, WCHOJb3yeMbIX IPH OCYIIEeCTBJIEHUHU
o0pa3oBaTe/IbHOIO Mpolecca MO JAUCHUIUVIMHE, BKJKYas IepedyeHb He00XO0AUMOro
NMPOrpaMMHOr0  odecriedyeHUsi M  HMH(OPMAIMOHHBIX  CHPABOYHBIX cHCTeM (IIpH
HEe00XO0IUMOCTH)

[Ipu  ocymectBieHMH  00pa3oBaTeNbHOTO  Ipolecca  oOydarImUMUCA U TPOdheccopcKo-
IPENoIaBaTeIbCKUM COCTaBOM HCIIOJIB3YIOTCS: IPOTrpaMMHOE obOecriedenne, HH(pOpMarmoHHO-
CIIPaBOYHBIE CHCTEMBI, 3JIEKTPOHHbIE OMOINOTEYHbIE CUCTEMBI.

11.1 xomnnexm JAUYEH3UOHHO20 NPpOcpaAMMHOCO obecneuenus:

1. Windows Microsoft office
2. AwntuBupycHas 3amuta ESET NOD32

11.2 Cospementvie npogheccuonanvHuvle 6a3bl OAHHLIX U UHDOPMAYUOHHBLE CNPABOYHBIE CUCTEMBL:

- Undpopmanmonno-npasoas cucrema «KoncynbranT [Tnrocy
-Anamutndeckas cucrema Bloomberg Professional.
-SPSS Statistics (Statistical Packageforthe Social Sciences—craructuueckuii maker s
COLIMAJIbHBIX HAYK).
- 6a3sl manubIX Poccrara: [IBCJl, EMUCC, CCPI MB®
-OnextponHas sHIuKIoneaus: http://ru.wikipedia.org/wiki/Wiki
-Cuctema koMmIiekcHOro packpsitus uHpopmanuu «CKPUH» http://www.skrin.ru/

11.3 Cepmughuyuposannvle npocpammusle u annapamuule cpeocmea 3auumsl uHgopmayuu

CeprudunmpoBanHble TPOrpaMMHBIE M amMapaTHBIE CPEJICTBA 3alUTHl WH(OpMAIUU HE
MPEAYCMOTPEHBI.

12. Onucanme MaTepHAJbHO-TEXHHMYECKON 0a3bl, HeOOXOAUMON ISl OCYLIeCTBJICHHUS
00pa3oBaTeILHOIO NMPoIecca Mo JUCHUILINHE

Jnis ocyuiecTBieHHss 00pa30BaTENbHOrO Ipolecca B paMKax JUCHMIIMHBI HEOOXOAMMO
HAJIMYHE CTICIUATBHBIX TIOMETIEHHH.

CrienuanpHble MOMELIECHHUsT MPEICTABIAIOT cO00iM yueOHble ayJUTOpUU JUIs MPOBEACHUS
JEeKIWA, CEMHUHAPCKUX W TPAKTHYECKUX 3aHSITHH, BBIMOJIHEHUS KYPCOBBIX TPYIIOBBIX U
WH/IMBUYAJIbHBIX KOHCYJbTAllUH, TEKYIIEro KOHTPOJS M NMPOMEXKYTOYHON aTTecTalluu, a Takxke
MOMEMICHUS TSI CAMOCTOSTEIIbHOW Pa0OThI M MOMEIICHUS ISl XpaHEHHUS M MPOQUIAKTUIECKOTO
00CITy’)KUBaHUs y4eOHOro 000py0BaHUs.

[TpoBeneHue NEKIM 1 CEMUHAPOB B paMKaX JUCIUIUIMHBI OCYIIECTBISIETCS B TIOMEIICHUSX !

- OCHAIIIEHHBIX JIEMOHCTPAILIMOHHBIM 000PY/I0BaHHEM;

- OCHAIIIEHHBIX  KOMIIBIOTEPHOW  TEXHHUKOH C  BO3MOXKHOCTBIO
NOJKIII0UeHus K cetu «HTepHeTY;

- o0ecTeunBarOIUX JOCTYIl B JJIGKTPOHHYIO  HH(OPMAIMOHHO-
00pa3oBaTENbHYIO CPEy YHUBEPCHUTETA.

CrienuanpHble  TIOMEIIEHUS JOJDKHBI  OBITh  YKOMIUIEKTOBAHBI — CIIEIUATU3UPOBAHHOMN
MeOeNpI0 M TEXHHYECKUMH CPEICTBAMH OOYYCHHS, CIYKallUMU JUIS TPEICTaBICHHUS Y4eOHOU
uHpopManuu O0JIBIION ayTUTOPHH.
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