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baxenoBa C. A. Meronsl mnpuHsATHA pemieHuil (mpaktukyMm): Pabowas mporpamma
JTUCIUTITAHBI JUTSl CTYICHTOB, oOyJarontuxcs mo HanpasieHuio 38.03.02 «MenemxmMeHT» mpopuiib
«KopmoparusHoe ympaBicHue» (IporpaMMa IMOATOTOBKK OakaigaBpoB). - HoBopoccuiick:

®DuHaHCOBBIN YHUBEPCUTET, Kadeapa « IKOHOMHKA, GUHAHCH U MeHepKkMeHT», 2020. - 32 c.

[Mporpamma nuCHUIUTHHBI «METOABI TNPHUHSITUS pEIIeHUH (IMPAKTUKYM)» OTpakaet
0COOEHHOCTH pa3pabOTKH M TPHUHATUS YIPABICHUYECKUX PEIICHUH MEHEIKepaMH Ppa3IHuHBIX
YPOBHEW, PACCMOTPEHBI MPOOJIEMBbl BIMSHUS JMYHOCTH JIMIA, TPUHUMAIONIETO pEIICHUS |
UHPOPMALIMOHHOTO  OOeCHeueHuss Ha TMPOLECC MPHUHATUS YIOPAaBICHYECKHX pEUICHUH B
COBPEMEHHBIX opraHu3zanusx. [IporpamMmma mpeaycMaTpuBaeT W3y4eHUE METOJI0OB MaTeMAaTHYECKUX
pacyeToB W OCHOB OSKOHOMHKO - MAaTeMaTHYECKOrO0 MOJCIMPOBAHUS TMPH MPUHATHU
YIPaBJICHYECKUX PEIICHUH.

Pabouas nmporpamma npeaHasHaueHa 11 3PPEKTUBHON OpraHu3ai y4eOHOTro mporecca
U BKJIIOYAET COJACPIKaHUE TUCIMILIMHBI, YUeOHO-METOINYECKOe  MH(DOPMAIIMOHHOE 00eCIIeYeHNE
JUCHUIUTMHBL, (DOHA OIICHOYHBIX CPEJACTB JJIS HPOMEXKYTOUYHOW aTTECTAallMd, METOIUYECKHE
yKa3aHUsI 10 OCBOCHUIO TUCIUILINHBI, OTIMCAHNE MAaTePUATbHO-TEXHUYECKOM 0a3bl.
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1. HammeHoBaHue JAUCHUIIJIMHbBI

MeTo bl IPUHATHS pElIEHUH (IIPAKTUKYM)
2. IlepeyeHb MJIAHHPYEMBIX Pe3yJbTATOB OCBOCHHSI 00pa30BaTeIbHON NPOrpaMMbl
(mepevyeHb KOMIIETEHLHII) ¢ YKAa3aHHEM MHIMKATOPOB MX JOCTH/KEHHMSI M IUIAHMPYEMbIX

pe3yJbTAaTOB 00y4eHH MO IMCUUILINHE

Hucnummuna «MeToasl NpUHATHS pemeHuid (mpakTUKyM)» mo HampaieHuro 38.03.02

«MenemxmenTy mnpoduns «KoproparuBHOe — ympaBiieHHe» oOecriednBaeT  (HOPMHUPOBAHHE
CIIEYIOINX KOMIIETCHLIUMN:
Kon HaumenoBanue Nuaukaropsl Pe3yabTarnl 00yyeHus
KOMIIETEeHIIUH KOMIIETEHIIMH JAOCTHKEHHUS (BJ1a1eHUAA, YMEHUS U 3HAHUA),
KOMIIETEHIIUH COOTHECEHHBbIE C
KOMIIeTEHIIUSIMU/MHAUKATOPAMM
JOCTHKEHHUSI KOMIIeTEeHIIUH
IMKH-3 CriocoO6HOCTB 1. [Ipumensier | 3HaTh: UHCTPYMEHTBI
MIPUMEHSTH METObI aHaan3a | IPOrHO3UPOBAHUS, METOIbI
WHCTPYMEHTBI BHYTPEHHEHN U | INIAHUPOBAaHUA HW  BBIPaOOTKH
MPOTHO3UPOBAHUS, | BHEIIHEH Cpelpl | yIPaBIECHYECKUX  pELIEHUH, a
METO/IbI ousHeca, c | Taxxke cmocoObl  obOecrneyeHus
ILUIAHUPOBAHUS U | ONPENEIIEHUEM 30H | KOOpAUHAIUU u KOHTPOJIS
BBIPAOOTKH KOHKYPEHTHOTO JIeSITEIIbHOCTA OPTaHU3alin
YIIPaBICHYECKUX IIPEUMYILECTBA YMeTb: NpUMEHSTh UHCTPYMEHTBI
pelIeHHid, a TaKXke | GUPMEIL. MPOTHO3UPOBAHUS, METOObI
HCII0JIb30BATh 2.Vcnonb3yer IUTAHUPOBaHUS W BBIPAOOTKHU
CITOCOOBI METOJMKH pacyeTa | ynpaBJICHYECKUX  pEIICHHH, a
obecrieucHus IUIAHOB, TIPOTPaMM | TaK)KE MCIIOJIb30BaTh  CIIOCOOBI
KOOpAUHALIUU U | M TPOrHO30B HA | 0OECICUCHUs] KOOPAWHAIMU U
KOHTPOJIA Ppa3HBIX YPOBHSX | KOHTPOJISL JEATEIILHOCTH
JEATEIILHOCTH 3KOHOMUKH C | opranu3annu
OpraHu3auu OITpENICIICHUEM u
OIIEHKOU 1504
3 PEKTUBHOCTH.
MIKII-1 VYmenne npumensaTs | 1.Onpenenser 3HaTh: BO3MOXKHOCTHU Peau3aluu
MIPUHIIUTIBI U | BOBMOXKHOCTH MIPUHIIMIIOB KOPIIOPATHBHOTO
CTaH/IapTHI peanuzanuu yHpaBIeHHs U KOPIIOPATUBHON
KOPIIOPATUBHOTO MIPUHIIATIOB COILMAIIEHOW OTBETCTBEHHOCTH B
YIPaBICHHS U | KOPIIOPATUBHOIO JIEATEILHOCTH KOMITAHHM,
KOPIIOPAaTHBHOM yIpaBJICHUS U | YMETh: UCIOJIb30BaTh MPUHIIUIIBI
COITHATBHOM KOPIIOPaTUBHOM KOPIIOPATUBHOTO YIPaBICHHUS U
OTBETCTBEHHOCTH B | COIMAJIbHOM KOPIIOPATUBHOM COLMAILHON
poheCCHOHATBHON OTBETCTBEHHOCTH OTBETCTBEHHOCTH B JIEITEIbHOCTH
nestensHocTH (IIKII- | (KCO) B | KOMIIAHUU COLIMAIILHON
1) JIEeATCIbHOCTH OTBETCTBEHHOCTH JIJISl PEIICHUS
KOMITAHHMH MIPAKTUYECKUX 3a/1a4
2. Ob6ecneunBaer | 3HaTh: crIOCOOBI 3((HEKTHBHOTO
CITOCOOBI MIPUMEHEHUS Ha IIPAKTHKE
3 PEKTUBHOTO CTaH/JapTOB, HOPMATHBHO-TIPABOBHIX
MIPUMEHEHUS Ha | aKTOB, PErYJIUPYIOIINUX chepy
MIPaKTHKE KOPIIOPATUBHOTO YIPaBICHHUS U
CTaHJIapTOB, KOPIIOPATUBHOM CONMATBHON

4




HOPMAaTHUBHO- OTBETCTBEHHOCTH
IIPaBOBBIX aKTOB, | YMETb: UCIOJIb30BaTh MEXaHU3M
PETYIUPYIOLINX OpraHu3alii MOHUTOPUHTA
chepy peanu3anuy NIpUHLIUIIOB
KOPIIOPAaTUBHOTO KOPIIOPaTUBHOTO YIIPABJICHUS U
ynpasnenus u KCO KOPIIOPAaTHBHOMN CONMAILHOM
OTBETCTBEHHOCTH B AEATEILHOCTH
KOMITaHUH
3. Opranmusyet | 3HaTh: KIFOYEBBIE HHIUKATOPHI
MOHUTOPHHT MOHHUTOPHHIA PEAIN3ALUH
peanuzanuu MPUHIMIIOB KOPIIOPATHUBHOT'O
MIPUHLUIIOB yIpaBlIeHUs
KOPIIOPaTUBHOTO YMeTb: NpOBOAUTH MOHUTOPHHT
ynpasieand 1 KCO B | peanuzanuu NpuHIUIIOB
JeSITeTbHOCTH KOPITOPaTUBHOTO YIPABICHUS 1
KOMITaHUH KCO
IKII-2 CriocoOHOCTh 1.IIpumenser 3HaTh: COBPEMEHHBIE METOJIbI
pa3pabaTeIBaTh COBpEMEHHbBIE aHaIM3a BO3MOXKHOCTEH peanu3aun
yIpaBIeHYECKUE METOABI aHaJIM3a | IPUHIMIIOB KOPIIOPATUBHOIO
pelieHnss B LENAX | BO3MOXHOCTEH YIpaBJICHHUSI U KOPIIOPATUBHOM
peanuzanuu peanuzanuu COLIMANILHOW OTBETCTBEHHOCTH C
MPUHIIUIIOB MPUHIHIIOB YUETOM ONpeesIeHNs] HHTEPECOB BCEX
KOPIIOPaTHBHOIO KOPIIOPaTUBHOTO 3aWHTEPECOBAHHBIX JIHI]
YIPABJICHUS u | ynpasinenus u KCO B | YMeTb: IPUMEHSTD AJIs1 PELICHUS
KOPIOpaTUBHOU KOMIIaHUM C Y4YEeTOM | MPAaKTUYECKUX 3a]ay METO/Ibl aHAIH3a
COLIMAIBHOU onpeaeaeHus
OTBETCTBEHHOCTH, HHTEPECOB BCEX
obecrieunBas NpY | 3aMHTEPECOBAHHBIX
3TOM BBISIBIICHHE | JINI
3aMHTEPECOBAHHBIX

JUIL M y4eT HX
nosutmi (ITKI1-2)

2.0npenensier

BO3MOXHOCTH u
CHoco0bl  pa3paboTKH
yIpaBlIeHYECKUX
peuieHuit B
CJIOKUBILENCS
CUCTEME
KOPIIOPAaTHUBHOTO
YIPaBJICHUS C YIETOM
TMO3UIAN BCEX
3aWHTEPECOBAHHBIX
JIULL

3HaTh: MHCTPYMEHTHI H METOJIOJIOTHIO
oTpezieNieH!s] BO3MOXHOCTEH 1
croco0oB pa3paboTKu
YIpaBIeHYECKUX PEIICHUH B
CIIOXKUBIIICHCS] CHCTEME
KOPIIOPaTUBHOTO

YIIPABJICHMSI C YUETOM IIO3ULIUN BCEX
3aWHTEPECOBAHHBIX JIHII

YMeTh: onpeAesnsiTh BO3MOKHOCTU U
Croco0Bbl pa3paboTKU
YIpaBIeHYECKUX PEIICHUH B
CIIOXUBIIICHCS CHCTEME
KOPIIOPATUBHOTI'O YIIPABJICHHUS C
YYETOM TO3UIIMI BCEX
3aMHTEPECOBAHHBIX JIUII

3.0pranuzyet
MOHUTOPUHT
MPAKTUKA
pa3paboTku
yIpaBIeHUYECKUX
peuieHuit B
HHTEpecax BCEX
3aWHTEPECOBAHHBIX
JINILL

3HaTh: OCHOBHBIE TTAPaMETPhI
MOHHUTOPHHTA TIPAKTHKH

Pa3pabOTKH yIpaBIeHUECKUX
pelIeHnli B MHTepecax Bcex
3aWHTEPECOBAHHBIX JIUII U
METOJIOJIOTHIO MX OTPEICIICHUS
YMeTh: UCTIONB30BATh MEXaHU3M
OpraHu3alii MOHUTOPUHTA MPAKTHKH
pa3paboTKH yIpaBICHICCKIX
pelIeHnd B MHTEpecax Beex




3aMHTCPCCOBAHHBIX JIWI

MIKII-3 Brmageane meromamu
u HaBBIKAMHM
pa3paboTku u
OpraHU3aIHNH
MPOIEAYP KOHTPOJIS B
cucTeme
KOPIOPAaTUBHOTO

ynpasienus (ITKIT-3)

1.Ilpumenser
COBpEMEHHbBIE
METOABI aHam3a
JefcTByOUIEH
MPAKTUKA
pa3paboTku u
OpraHu3aluu
MpoIieTyp KOHTPOIIS B
cucreme

3HaTh: COBPEMEHHBIE METOBI OLIEHKU
aHaju3a JCHCTBYIOIICH MPAKTUKU
pa3pabOTKH U OpraHU3aAIUN
MPOLIEAYP KOHTPOJIS B CUCTEME
KOPIIOPATHBHOTO YIPaBIEHU

YMeTh: NPUMEHSATH COBPEMEHHBIE
METO/Ibl aHAJIK3a IEUCTBYIOLLEN
MPAKTUKHU pa3paboTKH U OpraHU3aIiN
MPOILIeAYP KOHTPOJIS B CUCTEME

KOPIIOPaTHBHOTO KOPIIOPaTUBHOTO YIIPaBJICHUS
YIpaBJICHUS

2.0npenenser 3HaTh: CIIOCOOBI OpraHU3AINH
CHOCO0BI JEeSTeTHbHOCTH OPTraHoOB
OpraHu3aluu KOpPIOPATHBHOTO KOHTPOJIS B
JESITeNbHOCTH KOMITaHUH

OpTaHoOB YMeTh: onpenensiTe Crocoos!
KOPIIOPATHBHOTO OpraHu3aly ACATSILHOCTH OPTaHOB
KOHTPOJIS B | KOPIOPAaTUBHOI'O KOHTPOJIS B
KOMITaHUH KOMITaHUH

3.0Opranmusyet 3HaTh: COBPEMEHHBIE METO/IBI

b peKTHBHOE opranuzanuu 3pdexruBHOrO
B3auUMOJICCTBUE B3aUMOJICHCTBUS OPIaHOB

OpTaHoOB KOPIIOPaTUBHOTO KOHTPOJIS U
KOPIIOPATHBHOTO KOPITOPATUBHOTO YIPaBJICHUSI.
KOHTPOJIS U | YMeTb: OpraHu30BbIBaTh
KOPIIOPaTUBHOTO 3¢ (hexkTHBHOE B3aMOCHCTBIE
yIpaBieHUs C LIEJbI0 | OPraHOB KOPIIOPATUBHOTO KOHTPOIIS U
MTOBBIIIICHUSI KOPITOPATUBHOTO YIPaBJICHUS
Pe3yIBTaTUBHOCTU MX

JIeSITETbHOCTH

3. MecTo AUCHHUILUIMHBI B CTPYKTYpe 00pa3oBaTeIbHON MPOrpaMMbl

Juctumimuaa «Meroabl NPHUHSTHUS pelieHUH (IIPaKkTUKYyM)» OTHOCUTCS K MOIYJIIO
JUCLUIUIMH MHBAPUAHTHBIX JUIS HalpaBJIEHUS MOATOTOBKH, OTPAKAIOIIMX Creluduky ¢unnana
HaIpaBJIeHUs! MOATOTOBKM BapHaTHUBHOM 4acTW 00pa30BaTEIbHONW MPOrpamMMbl IO HANpaBICHHUIO
moarotoBku 38.03.02- «MeHemKMEHTY.

4. O0beM QUCHUIIMHBI (MOAYJIs1) B 32YeTHBIX ¢INHUIAX U B aKAJleMHYECKHX Yacax ¢
BblleJIeHMeM o00beMa ayIuTOPHOIl (JIeKUMH, CEeMHUHHAPbl) W CAMOCTOATEJbHOH PadoThI
00y4arIIHUXCs

2020 roga npuema Taoauna 1
Bun yueOHo# padoThl o Bcero (B 3/e 1 yacax) Cemectp (Moayab) 6
AUCHUILINHE (B yacax)
OO0mas Tpy10eMKOCTh 33.e./108 108
AU CHMILTHHBI
Konmaxmmuasa paboma - 34 34
AyoumopHnole 3anamus
Jlexyuu - -
Cemunapul, npaxmuyeckue 34 34
3auamus
Camocmosamenvhnas paboma 74 74




Buo mexywezo konmpons Koumponvnas paboma Koumponwvnasa paboma

Bun npomexyroqnon 3auer 3auer
aTTecTalluu

5. Copepxanue JMCHMIUIMHBI, CTPYKTYpPHMpPOBaHHOe @0 TemMaM (pa3jejiaMm)
AUCHHUILVIMHBI € YKa3aHHeM UX 00beMOB (B aKaJeMHYeCKHX 4Yacax) M BUAOB YUeOHBbIX 3aHATHH

5.1. Conep:xanue TUCHMILINHBI

Paszgea I. TeopeTrnyeckue 0CHOBbI Pa3pad0TKH YNIPABJIEHYECKOI0 pPeleHust

Tema 1. IlonsiTHe, 3HaYeHHe M (PYHKIIUM YIIPABJEHYECKOI0 pelIeHUs!

[Ipenmer u 3apaun Kypcea. IIpupona nporecca NpUHATHS PELICHHUS.

Bo3nukHOBeHHEe Haykd 00 YIOpaBICHUECKHMX PEIICHWSX B KOHTEKCTE Pa3BUTHUS
MEHEKMEHTa.  METONO0NIOrMYeCKHMEe  OCHOBBI ~ TEOPUM  IPHUHATHA  TIOCYAAPCTBEHHBIX U
MYHULIMNIAJbHBIX pemieHud. DyHKUMM pelieHHs B METOJOJOTMH M OpraHu3aluu Ipolecca
ynpasineHus. HopmaTuBHBIE W INOBEIEHYECKMH IOAXOAbl K IPUHATUIO PpEUICHWH B
roCcy/1apCTBEHHOM U MYHUIIMIIaJIbHOM YIIPABICHUH.

IlonaTus «ynpasieHuyeckas mpobiemay», «ymnpapieHueckoe pemeHue». Chepbl MpUHATUSL
ylpaBjieH4YecKoro pemeHus. CpaBHUTEIbHAs XapaKTEPUCTHKA OCOOEHHOCTEN NMPUHATHS PELICHUS B
OM3HEC-OpraHu3alusIX M B CHUCTEME TIOCYJAapCTBEHHOIO M MYHHUIMIAIBHOTO YIPaBJICHHUS.
OKOHOMUYECKas!, COLIMATIbHAS, IPABOBAsi U TEXHOJIOTMYECKasi OCHOBBI MPUHATHUS YIIPaBICHYECKOTO
peleHusl.

CoBpeMeHHbIE KOHLIETILIMM W TPUHLUIBI BBIPAaOOTKH perieHus. TUIbl MEHEIKMEHTa I10
B3aUMOJICHCTBUIO C OOBEKTOM YIIPABJIEHUS M AITOPUTMBI NPHHATUS PEIICHUS MPH PasiIndHbIX
TUIIaX MEHEHPKMEHTA.

XapaKkTepucTukKa GyHKIMH YIIPaBJIEHYECKOTO peleHus (HampaBstOIIas,
KOOPJMHUPYIOIIas, MOTUBHPYIOIIAs U T.M.). PO MOTHMBaLMK M OpraHU3allMOHHON KYJIbTYphI MPU
pa3paboTKe U peaqu3aliy yIpaBIeHYeCKOTro pelieHusl.

Tema 2. TunoJiorusi ynpapjaeH4eCKUX pelIeHUI U NpeIbsABIAsieMble K HIM TPeOOBaHUSs

XapakTepucTuKa OCHOBHBIX THUIIOB YIPABJICHYECKMX PEIICHHUH: [0 HCIOIb3YEMbIM
METO/aM, [0 TBOPUYECKOMY BKJIAJy, IO cTerneHu (popmanuszauuu npobdiem. IToHaTus «cutyanus» u
«pobnema». CUTyallMOHHBbIE KOHIEMIMM YIOPaBJIEHUS MPOLECCOM NPHUHATHS PEIIEeHUH.
Knaccugukanus curyanuit 1 npo6iaem, BO3SHUKAIOIUX B AEATEIbHOCTH OPraHU3aIMH.

Tunonorus ynpasneHueckux pemieHnid. Knaccudukanuss yrnpaBieHUECKUX pEIICHUM:
peleHus, CrpyNNHUpOBaHHBIE MO (QYHKIUAM yrpaBieHus. KinaccudukannoHHbIE MPU3HAKH
YIPaBICHUYECKUX pEIIEHUM: IeNlb, YCJIOBMSI TPUHATHS, BpeMs, HUHPoOpMalus, IOCIEACTBUSA,
OTBETCTBEHHOCTD.

CoBpeMeHHbIE MOAXOABI K KIAaCCU(PHUKAIUU YIPABIECHYECKUX pEIICHUN: MO0 YHUCIy
BIIMSIOIIMX Ha pEelIeHHEe CYyOBEKTOB, MO XapaKTepy Mpoliecca MPUHATHS PELIeHUH MO TEeXHOJIOTHU
pa3pabOTKu, B COOTBETCTBHE C MpOrHO3HOW »3(ddexkTuBHOCTRIO U T.1. CTparermueckue u
TAKTUYECKUE PpEIIeHUs, UX OCOOEHHOCTH M B3aMMOCBs3b. [IpoekThl Kak Qopma pa3paboTKw,
MPUHATUSA U PeAIU3alUH YIIPABIEHYECKOrO PEIICHUS

VYcnoBust U (hakTOphl KauecTBa yrpaBieHUecKux pemeHuil. TpeGoBaHus, mpeabsBisieMble K
KAaueCTBY U COJEPKAHUIO YIPAaBJICHYECKUX pEIIeHUN (pealbHOCTh, YCTOMYHBOCTh K BO3MOXKHBIM
omnOKaM, KOHTPOJIUPYEeMOCTh U T.11.). CyTh M cO/Ep)KaHHe MOHATUN «KaueCTBO YIPaBIIEHUYECKOM
JESITeIbHOCTH», «KAa4eCTBO YIPABICHUECKOrO pEIleHUs». 3HAYEHHE CTaHJapTU3alUud MPOLECCOB
yIpaBJIEHUs] Ka4eCTBOM Ipoliecca pa3pabOTKU U MPHUHATHUS YIpaBlIeHUECKOro pemieHus. [lonstue
«cyneponTuMalibHOe perieHue». [Ipuembl 1 MeTo bl pa3pabOTKU CyNEepONTUMAIBHBIX PEILICHUH.
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Tema 3. Posib 1 3HaYeHHe JIMLA, TpUHUMaoIero pemenus (JITIP)

Xapakrepuctuka nuuHoctu JI[IP, Bnusromas Ha BHIOOp aJbTEPHATHBBI MPU MPUHATHH
pemeHuit. OCOOGEHHOCTH MHAMBHUIYATLHOTO M TPYHIIOBOIO MPHUHATHS penieHuil. UHauBuayanbHoe
NPUHATUE PEIICHUH MPOTUB rpynnoBoro. I[IpaBuna NpPUHATHS KOJJIEKTUBHBIX PEIICHUMN.
KomnnekTuBHbIE pelIeHHs B MaJIbIX TpyMax.

Ponb pykoBoaMTENS OpraHU3aldy U €ro BIUSHUE HA MPOLECCHl PUHATHS YIIPABICHUYECKUX
pemieHuil B opraHu3anuu. CyIIHOCTh M BHJIBI OTBETCTBEHHOCTH PYKOBOJUTENS NPHU NPUHATUH
peLICHU.

B3aumopeiicTBue y4acTHUKOB BbIOOpa yIpaBieHYecKOro pemeHus. OTHOMIEHUS CYObeKT -
BJIACTh, JIMJIEPCTBO - OOBEKT YIPaABICHUYECKUX pelieHud. JlenernpoBanvue MOJTHOMOYUNA TIO
NPUHITHUIO YIIPaBIIEHYECKOro penienus. LlenTpanuzanus u AereHTpanusaius npoiecca pa3padoTku
pelieHus. BiusiHue aBTopHUTeTa JIMYHOCTH HA MPOIECC pa3padOTKH U MPHHATHS YIIPABICHUYECKOTO
penieHusl.

NudopmannonHbie ycloBus pa3pabOTKU W UCIOTHEHHS YIPABICHYECKUX PEIICHHA.
BuyTtpuopranuzanuonnas uH(OpManus B KOHTEKCTE MPHUHITHUS YIPABICHUYECKHX pPEIICHUH.
XapakTepHucTuKa BHYTPSHHEH CUCTEMbl HH(POPMAITUU B OPTaHU3AIINH.

Tema 4. ITanbl npouecca pa3padoTKH M NPUHATHS YIPABJIEHYECKOr0 pelieHust

lleneBast opueHTanus ynpaBieHuecKux pemienuid. [loctanoBka mnenu u GopmynupoBka
OTpaHWYCHUH I TPUHATUS pelleHuid. B3amMocBs3b 1ieneid u penieHuid. MneHTHdUKanoOHHbIE
npoOJIeMbl: TMpEeAyNpeKIaloNiie CUTHAIbI W HCTOYHHKH BO3HUKHOBEHMSI TPYIHOCTEH WIpH
UACHTU(PUKAIIMY TPOOITIEMBI.

Breibop kputepusi NpuUHATHA yhpaBieHUeckoro pemeHus. Kiaccudukamuss Kputepues
IOPUHATHUSL  YIPABICHYECKOIO pElIeHHUs. YPOBHU U TMPUHLUIB Pa3padOTKM U MPUHATHSL
yIpaBlIeHYECKOro pemieHus. PazpaboTka u pa3BuTHe adbTepHATUB. AHAN3 aTbTEPHATUB JCHCTBHIA.
CpaBHeHue anbTepHaTMB UM BbIOOp pemeHuid. [lpoBepka peannsyeMocTu pa3padOTaHHBIX
anprepHaTHB. OO0CHOBaHUE BHIOOPA AJIbTEPHATHB.

XapaKkTeprucTUKa 3JEMEHTOB BHEIIHEH Cpelbl OPraHU3alliy U €€ BIUSHUE Ha Peau3alluio
aJIbTepHATHB. MeTo/ bl aHAJIN3a BHEIIHEN cpebl. JInuHble HaOmo1eHusl, onbIT, aHanorus. [Iponecc
oOMeHa ympaBJIeHUYECKON HH(pOpMalMel MeXIy opraHuzanued u BHeIHed cpenoit. [lonstue
«uH(popmanronHas acummeTpus». CocTaB cTaHAapTHOW MH(DOPMALIMOHHONW MOJENU OpraHU3alluu
Iporecca NOATOTOBKM M pealn3aliy  YIPABJIEHYECKOTO peunieHus. [IpoBepka m0CTOBEpPHOCTH
UH(pOpPMaLINH, XapaKTEePU3YIOIIEeH 1eJI0BYIO CUTYaLUIO.

XapakTepucTUKa MeEXaHW3Ma TMPUHATUS  YIPABICHUECKOIO pPELICHUS: MEXaHHU3MBbI
BEPTUKAIBHOW M TOPU3OHTAIILHOM KOOPAWHALMU TPUHATHS peleHus. AJIMHHUCTPATUBHBIC
MEPONpUATHs, HEOOXOIUMBbIE UId OpraHU3allMiu MpoIllecca COIIAaCOBAaHUSA U YTBEPXKIEHUS
YIPaBIEHYECKOTO PEILICHNUS.

AnroputM mporecca pa3padOTKM W TNPUHATHS pEIIeHUs MpU  Pa3IUYHbIX THMaX
MEHEIKMEHTA! CUTYallHOHHOM, TPaJIULMOHHOM, CHUCTEMHOM, COLIMATILHOITUYECKOM,
CTaOUITN3aLMOHHOM.

OcobeHHOCTH  pa3pabOTKM  YNPaBJIEHYECKOTO  PEUICHHs B KOPHOPATUBHBIX U
VMHAUBUAYAIMCTUYECKUX OpraHU3alusX.

Tema 5. Metoabl M Mojenau, HCHOJb3yeMble MpPH pa3padoTke W NPUHATHH
YIPABJEHYECKOI0 peeHus!

[TonsiTre u knaccudukanysi METOAOB pa3pabOTKU W MPHUHITHUS YIPABIEHYECKUX PEHICHUM.
Kpartkas knaccupukanuss METoJ0B pa3pabOoTKH U NMPHUHITUS YIPABICHYECKUX PEIICHUH Mo 3Tarnam
pa3paboTKu yIpaBiieHYeCKOro pemeHus. MeToipl, MpuMeHsieMble Ha dTare AMarHOCTUKH IMpobiieM
U (OpPMYJIMPOBKM OrpPaHUYEHUH M KPUTEPUEB, COCTaB, YCIOBUS MpPHUMEHEHHS. MeTomabl
CUTYallMOHHOTO aHanu3a. [loHATHe 1 ATanbl CUTYallMOHHOTO aHaIu3a. TeXHOJIOTUH, UCTIOIb3yeMbIe
IpU NPOBEICHUM CHUTYAallMOHHOTIO aHaliu3a — KEHCMETOA, MO3roBasi araka, JBYXYPOBHEBOE



aHKETHPOBaHUE, (PAKTOPHBIN aHATN3, MHOTOMEPHOE IIKAJTUPOBAHUE, HX XapAKTEPHCTUKA, alITOPUTM
UCnonb30BaHus. ['papuueckue MeTobl, HCIOIb3yEMblEe HA ATalle JUArHOCTUKU MpodiieM MeTomsl,
NpUMEHSIeMble Ha JTale ONpeAeTeHHUs aIbTepHATHB, MOP(OIOTUUYECKUN aHaIM3, METOMAbI
accolManuii 1 aHanoruii. MeTozs! BBIpaOOTKU PELIEHUH B IUATOIOBOM PEXHUME.

MeTtoapl, IpUMEHSIEMbIE Ha 3Talle OLIEHKH AalbTEPHATHUB: METOJ MHOIOKPUTEPHAIBHOU
OLICHKH, METOJ JKCIIEPTHOW OLECHKU. KOJIMYeCTBEHHBIE M KAaYECTBEHHBIC SKCIEPTHBIE METOJBI.
MeTtoapl NPOrHO3UPOBaHUS. THUMOBOM anropuT™M nporHo3upoBanus. Kiaccuduxanus MeTomoB
IIPOrHO3UPOBAHUA. AJTOPUTMUYECKUM, CTATUCTHUYECKUN, DSBPUCTHUYECKMM METOIBI, METOJBI
CLIEHAPUEB U METOJI «AEepeBa PELICHUsD, TOIIOJIOTHYECKUE METO/BI.

Mertoabl, IpUMEHsAEMbIE Ha 3Tale BbIOOpA, peaau3alMyd PelIeHHs U OLIGHKHU pe3ysbTara.
OCOOCHHOCTH M OCHOBHBIE ATaIlbl MPOBeNEHUS (HYHKIMOHAIHLHO-CTOMMOCTHOTO aHajIn3a, METOJ
LIEIHBIX MOJCTAHOBOK.

[ToHsiTHE HEONIPENENEHHOCTH U pUcKa. MeToabl ynpaBieHUs: puckaMu. Boeioop peienus no
KPUTEPHIO MaKCHMakca. BpiOop pemieHuss no kpurepuio Banbaa (MakCUMMHHBIA KpUTEpHi).
Bribop pemenuss mo kputepuio CoBumka (MHUHUMAakKCHBIA KpuTepuil). BwiOop pemenus mno
kpurepuio ['ypBuma (kputepuil neccumusma-ontumusma). Ilpuemsl pa3paboTku u  BbliOOpa
YIPABJICHYECKUX PELICHUM B YCIOBHAX HEONPENEICHHOCTH M pucka. IlocTtpoeHne maTpuiisl
BBIMIPBIIEH W Marpuibl puckoB. [lo3unuonnele wurpsl. /[lepeBo peunieHuil. YMeHbIIEHUE
OTPULATENIbHBIX IMOCJIEACTBUM M CTpaXxOBaHUE YIPABICHYECKUX PUCKOB. MeponpusaTus 1o
CHI)KCHHIO PUCKA.

Mogenu, METOI0JIOrUsl M OpraHu3alys Mpouecca pa3padOTKU yIpaBIEHYECKOTO PEIICHUs.
[ToHATHS «METOI», «MOJEINIbY», «AJITOPUTM», «MOJENIUpoBaHUE». L[eHHOCTb, HEOOXOIUMOCTb M
OTPaHMYEHHOCTb HCHOJIb30BAaHUS MOJAEIUPOBAHUS NPU TMPUHATHH YHPABIECHUYECKUX pPELICHUI.
XapakTepuCTUKa 3TAIlOB IpoLecca MOJCIUPOBAHMS B pa3padOTKe M MPUHATUU YHPABICHUYECKHX
pemenuii. [IpoGieMbl MCHOIB30BAHUS MOJICIUPOBAHHS B TIporecce pa3pabOTKH M TPUHSTHS
YIPaBIEHYECKUX PEILICHUN.

Tema 6. KadyectBo M 3(pPeKTHBHOCTH YNPaBJICHYECKOr0 pPELICHHUsl, KOHTPOJIb €ro
BBINOJIHEHUSA

VYcnoBus U hakTophl KauecTBa yrnpaBieHYecKuX pemeHuid. TpeGoBaHus, MpeabsBisieMble K
KayeCTBY U COJEPKAHHUIO YIPaBJICHUYECKUX pEIIeHUN (pealbHOCTh, YCTOMYMBOCTh K BO3MOXKHBIM
omnoOKaM, KOHTPOJIUPYeMOCTh U T.1.). CyTh M COEp)KaHUE MOHATHH «KaueCTBO YNpaBIEHYECKOU
JESITEIBHOCTH», «KaueCTBO YIPABICHUECKOIO PEIICHHsS». 3HAYEHHE CTaHJapTU3alluU IPOLECCOB
yIpaBJIEHUs] Ka4eCTBOM Ipoliecca pa3pabOTKU U MPHUHATHUS YIpaBleHUeCKoro pemieHus. [lonstue
«cyneponTuMalibHOe perieHue». [Ipuemsl 1 MeTo bl pa3paboOTKU CYNepONTUMAIbHBIX PEIICHUH.

Ilonatue  >¢p¢eKTUBHOCTH  ympaBieHYecKuX  pemeHuid.  OCOOEHHOCTH  OLEHKH
s exTUBHOCTH yrpaBieHYeCKOTo perneHus. [IpsMble 1 KOCBEHHBIE MoKa3aTeau d()PEeKTUBHOCTH
pemeHus. CyTb U copepkKaHHE MOHITHM «KauyeCTBO YIPABIECHYECKOW AESITEIBHOCTH», «KA4eCTBO
YIPaBIEHYECKOTO PEILICHUS

OcobeHHOCTH  OLIEHKH 3((EKTUBHOCTH YIPABICHUYECKOTO PpEIIEHUs, COCTABISIONINE
s dexkTuBHOCTH. MeTo10I0THYeCKUe MOAXO0AbI K OleHKe 3(dexTuBHOCTH peuieHnid. DakTopsl,
KPUTEPHUN U OIPaHUYEHMS NPHU NMPUHATHH YIPABIECHUYECKUX pelleHui. OCHOBHBIE XapaKTEPUCTUKU
KauecTBa YOPABJICHYECKOTO pelieHus. YciaoBuss ©  (akTopbl  oOecredeHus: KadecTBa
YIPaBIEHYECKUX PEILICHUM.

[IpoGnembl opranu3ayi UCIIOIHEHUS IPUHATHIX yIpaBiIeHUYeCKUX pemeHnil. OcoO0eHHOCTH
IIPOLEAYPBl OpPraHU3aL[MK BBIIIOJIHEHUS YIIPABICHUECKUX pelieHuil. CTUMYIHpOBaHUE U KaJApOBOE
o0ecrnieueHre peaanu3alny pereHus.

Kontpons kak MHCTpyMEHT cOopa uHpopMaruu A npuHATHS perieHus. IlonesHocTsb
KOHTpOJIsl. Buabl KOHTpodst mpuHATHS peuieHus. KOHTpPOJIb HCMONHEHUS SKCIUTMIUTHBIX U
UMIUTMIUTHBIX HOpM. TpeboBanus k HopMmaM. KoHTpoiss onepaTuBHO# nestenbHOCTH. KoHTpousb
pPEe3yJbTaTOB JEATEIbHOCTU U MPUHATUS perieHus. KoHTpoias MHCcTaHuuu, o0nanaroneil pasHbIMu
noaHoMouusiMu. KoHTpons pemeHuss B cdepe MOTHBALMM M BO3HarpaxjeHus. BrnusHue



BO3HarpaxaeHuss Ha naerepmuHantel JIIIP. Pemenus 1o KpurepusM OLCHKH CHUCTEMBI
BO3HarpaxaeHus. [Ipo6ieMpl TpUHATHS PEIICHHUH 0 OCHOBAM MCUYHUCIICHUM.

KoHTponb ¥ MOHUTOPMHI TIpU pealu3allid pEHIeHHH B TOCYJAapCTBEHHBIX U
MYHHIMIIAJIBHBIX OPTaHU3ALNAX U YUPEKICHUAX.

Pazpnea II. KosiuyecTBeHHBbIE METOAbI IPUHATHSA YIIPABJICHYECKHUX PelIeHn i

Tema 7. TpancnopTHas 3a1a4a U 3a1a44, CBOASIIIIUECS K TPAHCIIOPTHOM

DKOHOMMYECKasi TOCTaHOBKA TpaHcnopTHOM 3a1aun (T3). TpancnopTHas 3aja4a Kak 3agadya
JuHeNHHoro mporpamMmupoBaHuss OTKpeITas M 3akpbiTasg mMojenu T3 (3azauM ¢ NpaBWIBHBIM U
HEeMpaBWIBHBIM OanaHcoMm). YcnoBue paspemmmMoctu T3. XapakTepucTuka OCHOBHBIX METOJIOB €€
pelLIeHus.

Onopnelii wiad T3. OcHOBHBIE METOABI IOCTPOEHUSI HAYAJIIBHOTO OIIOPHOTO IIAHA — METOJ
CEeBEepO-3aIaJHOro yIia, MeToJ, MUHUMaibHOTro Tapuda u meron dorens. 3aHsaTbie U CBOOOIHBIE
KJIETKU. BBIpOKICHHBIN U HEBBIPOKACHHBIH IIAHBI.

Merton mnoreHuumanoB pemeHuss T3. Berunmcienune noreHuuanoB. OuLEHKH CBOOOIHBIX
KJIETOK. Y CIIOBHE ONTUMAJIIBHOCTH ONOPHOro IuiaHa. ki, nepecraHoBKa 10 LUKIY. YIIydllleHUE
OIIOPHOTO I1aHa. MeTo ] MOTEHIMAIOB U IBOMCTBEHHOCTh. DKOHOMHUYECKUI CMBICI TOTCHIIMAIIOB.

OtkpsiTas Mozens T3. CBeeHHE OTKPBITON MOJeNN K 3aKpbITON. DUKTUBHBIE TOTPEOUTEID
U TIOCTaBIUMK. PasznuuHble TUNBI OrpaHWYEHMM B TPAHCIOPTHOM 3axade. biokupoBka u
3arpelieHHbIE IEPEBO3KH.

3amauM, CBOASILMECS K TPAHCIOPTHOM: 3ajada O HA3HAYCHMM IIEpCOHANa, 3ajada o
3aKJII0YEHUN KOHTPAKTOB. PacnpeenurenbHble 3a1aun.

Tema 8. 3agaun MHOrOKpUTEPUAJIBLHONH ONTHMHU3ALMHU

[Ipoucxoxaenne U  NOCTAaHOBKAa  3aJa4yl  MHOTOKPUTEPUATIBHOM  ONTHMM3ALUU.
DOxoHoMmHuueckue npumepsl. Pons nuia, npuaumatomiero pemenue (JIIIP). Omnenka gomyctumoro
pemens. OTHOIIEHHE CTPOroro MpeanoyTeHus W JoMuHHpoBaHue mo Ilapero. DddexTruBHBIE
pelleHruss MHOTOKpUTEpHaldbHBIX 3amad. OnrumanbHocTh 1o Ilapero. Ilapeto-addexruBHas
TPaHULIA U €€ TIOCTPOCHHUE.

OcCHOBHbIE METO/Bl pEUIEHHs] MHOTOKpUTEpUalbHBIX 3anad. CBepTka KpUTEpUEB C
BECOBbIMM Ko3(¢urmentamu. Metos 00001IeHHOro KpuTepuss. Merox HpUOpUTETOB. Meron
UJI€ATbHOU TOYKHU.

Tema 9. J1eMeHTHI TEOPUM UTP

[Tonatue 06 urpoBeix Mozensx. [lnmarexuas marpuna. BepxHsst M HUKHSS LEHA UTPHL.
CennoBas Touka. Perenue urp B cMelaHHbIX cTparerusx. Teopema Helimana. Marpuunast urpa
KaK 3aJlaya JIMTHEWHOr0 IPOrpaMMHUPOBAHUS.

[IpuHIMIBI MaKCUMUHA U MUHHMakca. OnTUMallbHask CTpaTerus U LeHa urpsl. I'papuueckoe
pelieHue urp BuAa nx2 " 2 . PemeHuss WrpoBbIX 3aJadyxm METOAAMU JIMHEHHOIO
IIPOrpaMMHUPOBAHUS.

Urpel ¢ mpuponoil. Kputepuu BbiOOpa ONTHUMaNbHOM cTpareruu: kputepuil Bambie,
KpUTEepui Makcumyma, kputepuil I'ypBuna, kputepuit Casumka. Matpuna puckoB. OmnpeneneHue
IIPOU3BOACTBEHHOM IPOrPaMMBbI IIPEANPUATHS B YCIOBUAX PUCKA U HEONIPEIAECICHHOCTH.

Tema 10. MeToabl AJMHAMUYECKOT0 IPOrPAMMHPOBAHUS

OcHOBHBIE TIPEANOCHIIKA MeToAa auHamuuyeckoro mporpammupoBanust ([I1). Pa3zouenue
npolecca NPUHATHS PELLIEHUS U YIPABICHUS Ha ATalbl. Y CIOBUS ONTUMYM. YpaBHeHUs bennmana
U TIOPSZIOK UX PEICHHUS.

Pemenune 3amaum o pacnpeneneHuM CpeACcTB MEXKAY NPEINpUATHIMH (JUCKPETHBIM H
HEeNpephIBHBIN ciiydan). Pemrenue 3agau o0 onTuManbHOU 3aMeHe 000py/IOBaHUS U ONTUMAIbHOM
pacnpeesieHuu pecypcoB METOAAMH TUHAMUYECKOIO TPOrPaMMUPOBAHHS.
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5.2. YuyeOHO-TEeMAaTHYECKUH IIJIaH

2020 rona npuema, ounasi popma

Taoaumna 2

Ne |HaumenoBanue|TpynoémkocTs B yacax DopMbI
TeMBbI TeKyLIero
(pa3nesa) KOHTPOJIA
AUCHMILIMHBI ycneBaemo

CTH
Bcero |(Ayautopnasi paGora Camoct
osiTeJ b
Hasl
pabora
O6mua |Jleku |Cemunap |3aHsATHS B
s u bl, UHTEPaKT
MPaKTU |MBHBIX
yeckue |hopmax
3aHATHUS
Pasnen 1. Teoperudyeckne 0CHOBbI pa3padoTKH yIPABJIEHYECKOI0 pelleHust

1 |Ilousrtue, 11 4 - 4 2 7 ompoc,
3HauYEHUE U yueOHas
byHKIIUN JTUCKYCCUS
yIpaBjIe€HYECKOT
0 pEIICHUS.

2 |Tumnonorus 12 4 - 4 2 8 Oecena,
YIPaBIECHYECKH yueOHas
X PELICHUN U JTUCKYCCUS
IIPEIbSABISIEMBIC
K HUM
TpeOoBaHUSI.

3 |Pombm 9 2 - 2 1 7 orpoc,
3HauEHUe JINLA, pelieHue
IPUHUMAIOILETO 3a1a4
peleHus
(JIITP).

4 |Dransl 10 2 - 2 1 8 Pemenue
nporecca 3aj1a4
pa3paboTKu U
MPUHATHUSA
yIpaBIe€HYECKOT
0 pElICHUS.

5 |Meronsl 11 4 - 4 2 7
MOJIENH,

orpoc,
UCIIOJIb3YEMbIE
TUCKYCCHS,
npu pa3paboTke
U TIPUHSATHU peIICHHe
3a1a4
yIPaBIEHYECKOT
0 pelIeHus.
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byHKIUA
yIPaBJIEHYECKOT O
pelieHus

3aHATHUA.

WuTtepaktTuB - y4eOHas JUCKYyCCHS  TIO
YCTaHOBJICHUIO POJIM TIPUHATHS PEIIECHUN B
npoliecce yupaBieHHUs.

[TpakTHdeckoe 3aaHue — pelreHrue TECTOBBIX
3aJJaHU¥ O OTPEIEIEHUI0 OCHOBHBIX MOHATHIMA
mporiecca pa3paboTKu u TIPUHSATHUS
YIpaBIEHYECKUX PEIICHUH.

Pexomenayembie ncrounuku: 8.1-8.6; 9.1-9.9

KauectBo n 12 4 - 4 2 8 omnpoc,

3¢ (HEeKTUBHOCTH JTUCKYCCHS,
yIpaBIECHYECKOT pelieHue

0 pelieHus, 3a/1a4
KOHTPOJIb €r0

BBITIOJIHCHHSI.

Paspnea II. KosiuyecTBeHHbIE METOAbI IPUHATHS YIIPABJIEHYECKUX PelIeHn il
TpancnopTHas 11 4 |- 4 2 7 y4acTHe B
3aja4a u perieHnun
3a1auu, 3a/a4 Ha
CBOJISIIIMECS K MPaKTUYECKH
TPAHCIIOPTHOM. X 3aHATHUSIX
3anaun 11 4 - 4 2 7 CobecenoBan
MHOTOKpHUTEpHUa ust 1o 1/3
JIHOU
ONTHUMM3AIIHIH.

[Tpunstue 10 2 - 2 2 8 KOHTPOJIbHAS
peleHuit B pabota
YCIIOBUSAX
HEONPEIETICHHO
CTH.
10 |Merossl 11 4 - 4 2 7
JTUHAMHYECKOTO
porpaMmMHupoBa
HUSL.
B nenom o 108 34 - 34 18 74 Koumponvna
TUCIHIIIINHE 5 paboma
UTOT'O B % 60%
5.3. Conep:xanue ceMUHAPOB, NPAKTHYECKUX 3aHATHI
Tabauna 3
HaumeHoBaHue TeM Ilepedyenb BOnpocoB AJist 00CYKACHUA HA DopMmbl
(pa3uenon) CEMHUHAPCKHUX, MPAKTHYCCKHUX 3AHATHAX, npoBeaeHust
JTUCHHUIIJINHBI PEKOMEHAYEMbIC UCTOYHUKH U3 pPa3jic/ioB 8,9 3aAHATUU
(Yxa3pIBaeTcsl pa3jiel H MOPSIKOBBI HOMeEp
HCTOYHMKA)
[Tonsitne, 3HaueHue wu| OpoHTANBHBIA ONpOC CTyAEHTOB mo Teme |CeMuHap- omnpoc,

yaeOHast
JTUCKYCCHUS

Tumnosmorus

OTBeThl Ha BOMPOCH MO KiaccuUKaIN

Cemunap - Oecena,
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YIpaBJICHUCCKHUX
peLeHui
NpCaABABISACMBIC K HHUM
TpeOOBaHUs

n

VOPaBICHUYECKUX PEIICHUH ©  CUTyalui
(mpobsieM), BO3HUKAIOUIUX B JACSITEIBHOCTU
OpraHu3aIyH.

WNuTepakTB — yueOHAsE TUCKYCCHSI HA TEMY
«MOXHO 7 paccMaTpuBaTh IPOEKTHl Kak
(dhopMy pa3pabOTKU, MPUHATUS U pPeaTU3alUn
YIPaBICHUYECKOTO PEILICHUS.

[IpakTueckoe 3amanue BBITIOJIHEHUE
yIpaKHEHU u TECTOBBIX 3a1aHuH,
HampaBJICHHBIX HAa (OPMUPOBAHHE YMEHUU
HCIOJIb30BAaHUS COBPEMEHHBIX IMOAXOA0B MpHU
pa3paboTke yrpaBICHUESCKUX PEIICHHH.

Pexomennyembie ncrounuku: 8.1-8.6; 9.1-9.9

yaeOHast
JUCKYyCCUs

Ponp m 3Hauenue nuia,
MIPUHUMAIOILIETO
pemenus (JITIP)

@DpOHTANBHBIM OIPOC CTYACHTOB II0 TEME
3aHATHS. [Ipe3zenranus pe3yJIbTaTOB
CaMOCTOSITENIbHONU PabOTHI.

WNHTepakTuB — mNpoOBEIEHHE AMCKYCCUM Ha
TeMy «BIUAIOT I MHAVBUAYAJIBHBIE KayeCTBa
MEHEKEPA U CTWIIb PYKOBOJCTBA Ha IIPOLIECC
IIPUHSTHS PEILIECHUS».

IIpakTnueckoe  3anaHue BBIIIOJIHCHHE
TECTOBBIX 3aJjaHUi Ha TeMy «CTHINA NPUHATHS
YIIPABJICHYECKUX PELICHUN».

Pexomenyembie ncrounukn: 8.1-8.6; 9.1-9.9

CemuHap - omnpoc,
pelieHue 3aaa4

Oranbl npouecca
pa3paboOTKu W TPHUHSTHUS
YIIPaBJICHYECKOTO
perIeHuUs.

Yuebnas JTUCKYCCHUS 00 0COOEHHOCTSIX
pa3pabOTKN  YIPaBICHYECKOTO  PEIICHHS
KOpIIOpaTUBHBIX HHIAUBUAYAINCTUUCCKHUX
OpraHH3aluAX. IIpe3zenTanus pe3ynpTaToB
CaMOCTOSITEIbHON pabOTHI.

WuTepaktuB — paboTa B MalbIX Trpynmnax Io
pa3paboTke albTepHATHB u IPUHSATHUIO
VIOpaBIEHYECKUX  PEIIeHUH. [TpakTHueckoe
3aJJaHUE€ — BBINOJHEHUE YIPAKHEHUH aHalu3y
OCHOBHBIX JTamoB pa3pabOTKU W MPUHATHS
yIpaBIEHYECKUX PEIICHUH.

B
n

PexoMeHnnyembie HCTOUHMKH: 8.1-8.6; 9.1-9.9

Cemunap - O6ecena,
yaeOHast
TUCKYCCHUS

Metonst u  Mojenw,
UCIIOJTb3yEeMbIe pu
pa3paboTKe W TPHHITHU
YIIPaBICHYECKOTO
pemeHus

@pOHTaNBHBIM  ONPOC  CTYAEHTOB II0 TEME
3aHATUA. IHTEpaKkTUB — MPOBEAEHUE JEIOBBIX UTD
[0 MOJICIMPOBAHUIO MPOOJIEMHBIX CHUTyallMil u
IPUHATUIO PEIICHWM B KOMIIAHUAX pa3JIMYHBIX
OpraHU3aI[MIOHHO — IIPABOBBIX (HOPM.
IIpakTHdeckoe 3aJaHue - pEHICHHE KEHCOB I10
MIPUHATHUIO YIIPABIECHYECKUX PEIICHHUH B YCIOBUAX
ONPEICIEHHOCTH, HEONPENEICHHOCTH, PHUCKA,
KOH(JIMKTA.

PexomennyemMble HCTOYHHKMY: 8.1-8.6; 9.1-9.9

CemuHap - onpoc,
pelIeHue 3a1a4y
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KauectBo

3¢ (HEeKTUBHOCTH
yIPaBICHYECKOTO
peleHHsI, KOHTPOJb €ro
BBITTOJTHCHHSI

becena ¢ nenpro JMarHOCTUKU YMEHUU CTYIEHTOB
UCIIOJIB30BaTh METOABI U UHCTPYMEHTHI KOHTPOJISA
U OLICHKH YIIPABJICHUYECKUX PELICHUMN.

HHTEepaKkTUB — IpyNIoBoe 00CYkAEHUE IO METOLY
OpPraHU30BaHHOIO «MO3rOBOI'0 HITYypMay
HEOOXOJUMOCTH M  BHUJOB  OTBETCTBEHHOCTH

PYKOBOJMTEIIEH 3a IPUHATHIC PELLICHHUS.
[IpakTuyeckoe 3amanue — paboTa B MalbIX
Ipynmax 1O TPOBEACHHIO  POJEBBIX  HIP,
HAlpaBJCHHBIX Ha (OPMUPOBAHUE KOMIIETCHIUH
NPUHATUS YIPABICHUYSCKUX PEIICHUH.

PCKOMCH,I[yeMBIe HUCTOYHHUKU: 8.1-8.6; 9.1-9.9

CemuHap - omnpoc,
JUCKyCCHH,
pelieHue 3aaau

TpancrioptHas 3amadya u

MeTtobl INOCTPOCHUA  HAYaJIbHOI'O  OIIOPHOI'O

Cemunap - omnpoc,

3alauy, cBojdmmecs K(mmana T3. Meron mnorenuuanoB. OTtkpeiTas |[AUCKYCCHA,
TPaHCIIOPTHOH monenb T3. Pasnuunble Tunbl orpanudenuii B|PCIICHHC 33/1a4
TPAHCIIOPTHOM 3aJ1aye.
3ajauu, CBOASAIIMECS K TPAHCIOPTHOM.
PCKOMGH,I[yeMBIe HUCTOYHHUKHU: 8.1-8.6; 9.1-9.9
3amgauun MaremaTuueckue MOJEIHN 3aaad|CemuHap - onpoc,
MHOTOKPUTEPUATbHOMN MHOTOKpUTEpHAIbHON  onTuMu3auuu. Ilapero-|AUCKyCCHS,
ONTUMHU3AIUH. s pexTrBHAS TpaHUIIa U €€ TIOCTPOCHHE. peUICHUE 3a/1a1
OcHOBHbIE METO/IbI peLeHus

MHOT'OKpUTCPHUAJIbHBIX 3aJia4.

Pexomennyemblie HCTOUHUKH: 8.1-8.6; 9.1-9.9

IIpunsatue peleHui
YCIIOBUSX
HEOIPEAEIECHHOCTH.

Pemenne wurp B CMEMIAaHHBIX W YHUCTHIX
cTpaterusix. I'padudeckoe pelieHre urp Buaa
nx2wu 2.

Pemenuss wrpoBbIXxm  3amad = METOJaMHU
JIMHEWHOr0 INporpaMMupoBaHus. HWrpel ¢
npupoaoil. Kpurepun BbpiOOpa onTUMaibHOU
CTPATETUH.

Omnpenenenne Npou3BOICTBEHHON MpOrpaMmbl
NpeAnpUsaTHss B YCIOBUAX  PHUCKA U
HEOIPEICIEHHOCTH.

Pexomennyembie ncrounnkn: 8.1-8.6; 9.1-9.9

Cemunap - ompoc,
JTUCKYCCHS,
pelieHue 3aaa4u

MeTtobl TMHAMUYECKOTO
IPOTpaMMUPOBAHUS

Pemenne 3amaum 0 pacmpeneneHud CpPEeCTB
MEXAY NpeAnpUITUIMU

Pemenne 3amay 00 ONTHUMaILHOH  3aMeHE
000py/sOoBaHUsT M ONTHMAIBLHOM paclpeaeneHun
pecypcoB MeTOodaMU IUHAMHAYECKOTO
MIPOrpaMMHUPOBAHUSI.

PexomenyeMble HCTOUHHKMU: 8.1-8.6; 9.1-9.9

CemuHap - onpoc,
JIIACKYCCHS,
penieHue 3aaa4
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6. IlepeuyeHb y4eOHO-METOAMYECKOT0 oO0ecmeydeHHs IJIsi CaMOCTOSTEIbHOM

padoThI 00yYAOIIMXCS 10 AUCHUIINHE
6.1. IlepeyeHb BONMPOCOB, OTBOJUMBIX Ha CAMOCTOSITE/IbHOE OCBOEHHE 1M CUMIIJIMHbDI,
(opMBbI BHEAYTUTOPHOH CAMOCTOATEILHON PadOTHI.

Taoauua 4

HaumeHoBaHune TeM

Hep €4CHb BOIIPOCOB, OTBOAUMBIX

@DopMbI BHEAYAUTOPHOM

MNpEaABABIACMBIC K HHM
TpebOBaHU

(pa3nesoB) HAa CAMOCTOSITEJIbHOE OCBOEHHUE CaMOCTOSITEJIbHOM PadoThI
AUCHMUILINHBI

Tema 1. [Tonstue,|[lonstue, 3Hauenue u ¢Gyaxuuu|3yuenue TEOPETUYECKOTO

3HAQYCHHUE U (1)yHKL[I/II/I YIpaBJICHUYCCKOTO PCUICHUA. Marepuajgia 1O TEMC 3aHATHA.

YIIPABICHIECKOTO Pabora ¢ y4yeOHOU IMTEpaTypoOil.

peLICHHs Iownck Matephana JUIS
COCTABJIICHUSI KEWCOB B CETH
HNHurepHer. IToaroroBka K
JUCKYCCMM  Ha  CEMHHApCKOM
3aHSTHUH. CocraBnenue
uHopmMarmoHHOro  OJIoKa  TIO
TEeME.

Tema 2. Tunonorus|Tunonorus yrpasiieHueckux | 3yuenue TEOPETUYECKOTO

YIPaBIEHYECKUX pEelICHU U TpeAbsSBIsIEMble K HUM|MaTepuajia IO TEME 3aHATHS.

petenuit u|TpeboBaHwMs. PaGora ¢ y4eOHOI nuTeparypoil.

[Togroroska peLIEHUIO
CUTYaIlMOHHBIX 3a1a4.
CocTaBjicHHE TECTOBBIX 3aJaHHI
10 TEME.

K

Tema 3. Pomp  wu(Poiub 51 3Ha4YCHHE mua, | M3ydenue TEOPETUYECKOTO
3HAYEHHE nuua,|IpuHuMatolero pemenus (JIIIP). MaTepuana II0 TEME 3aHATHS.
NPUHUMAIOIIETO Pabora ¢ yqe6H0ﬁ HHTepaTypOﬁ.
pemenus (JIIIP) IMoaroroska K pELICHUI0
CUTYalIMOHHBIX 3a/1a4.
IToaroroska JIOKJ1a10B-
MIPE3CHTALMI.
Tema 4. Oranbl[DTanel  nporecca pa3pabotku  u|M3ydeHue TEOPETUYECKOTO
nporiecca pa3pabOTKH u|TPUHATHS YIPABICHYECKOIO [MaTepUaga IO TeME 3aHATHUSA.
TIPUHSATHS pelienus. PaGora ¢ y4eOHOIl nuTeparypoi.
YIIPABIICHYECKOTO [Togroroska K peLIEHUIO
peleHus CUTYaLIMOHHBIX 3a/1a4.
IToaroroBka IOKJIaJ0B-
IIPE3CHTALUN.
Tema 5. Meroner wu|Mertoasl U Monenu, ucnoisibzyemsle|M3yduenue TEOPETUUECKOTO
MOJICNIH, HCIONb3yeMbie|IPH  Pa3paboTKe M NPHHATHH |vaTepuana 1O TeMe 3aHSTHA
npu  paspaborke  u|YIPABICHUCCKOTO PEIICHNS. PaGorta ¢ yd4eOHOI JUTEpaTypoii.
HIPHHATHH IlonrotoBka K IPOBEACHUIO
YIIPaBJIEHYECKOTO JIENOBBIX HIP.
peneHus
Tema 6. KauectBo u|KauectBo u s pexTuBHOCTH | M3ydueHune TEOPETUYECKOTO
3¢ (HEeKTUBHOCTH YIPaBIE€HYECKOI'O peuenus, (MaTepyuaia II0 TEME 3aHsATHS.
YIIPaBIEHYECKOTO KOHTPOJIb €r0 BBIITOJTHEHUS. Pabora ¢ y4eOHOU JHMTEpaTypOM.
pelIeHH s, KOHTPOJb €ro H3yquHve METOMICCKIX
BBIIOJHEHHIS yKa3aHu o OpraHu3aluu
CaMOCTOATEIbHON paboTHL.
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IlogroroBka K MPOBEJICHUIO
JCJIOBBIX UT p

Tema 7. Tpancmoptrasi|TpancnoptHas 3amada u 3anauu,|Pabota ¢ y4ueOHOIl nuTeparypoil.

3az1a4ya u 3ajaun, |CBOASILIUECS K TPAHCIIOPTHOM. Boinonnenue JOMaITHUX
CBOJAIIKAECS K 3alaHuM.

TPaHCIIOPTHOM

Tema 8. 3anaun [3agauu MHOTOKpuTepuansHoii| Pabora ¢ y4eOHON nuTepaTypoil.
MHOTOKPHUTEPHAILHON  |ONTHMU3ALIUH. Beinonnenune JOMAITHUX
ONTHUMH3AIIHN 3a7JaHui. BrImomHeHue 3amaHui

KOHTPOJIbHOU paboThI Ne 1.

Tema 9. Ilpunsrtue|llpunarue pemenuii B ycnoBusx|Pabora ¢ ydueOHOH nuTepaTypoil.

pElIeHHH B  YCIOBUSX |[HEOIPEICICHHOCTH. Beinonnenune JOMalIHUX
HEOIIPEAEIIEHHOCTHU 3a/1aHuK.

Tema 10.  Meroasl|Meroasl nuHaMu4eckoro (Paborta ¢ yueOHO# nmuTeparypoil.
JUHAMHYECKOIO IIPOrPaMMUPOBAHHS. Beinonnenue JOMalTHUX
IIPOrpaMMHUPOBaHUS 3aJlaHMil. BelnonHeHne 3anaHuil

KOHTPOJIbHOU paboThl No 2.

6.2. [lepeueHb BONPOCOB, 32/ IaHUI, TEM /IJIsl IOATOTOBKHU K TEKYylIeMy KOHTPOJIIO

IIpumepHbIe 3a1aHUA 1JIs1 KOHTPOJIbHON PadoThl

Bapuant Ne 1
3ananue Ne |
JlaiiTe onpeesieHne TOHATHIO YIIPABIECHUYECKOE PELICHHE.
3ananue Ne 2
Jliig 3a1aHHOM TPaHCTIOPTHOM 3a/1a4u (OTKPBITask MOJIENb) HAUTH ONTUMAJIbHBIH IJ1aH U

CTOUMOCTD ITIEPCBO30OK.

B, | B, [B.
A|16]8]9
A4 |13 ]16[18
14 [23 [12
100 [ 10 | 70

240

[—y
| | o | o
=

LA

=

TectoBoe 3amanue Ne 3
I'umoTe3a xapakTepu3yeT HayqyHOE MPeIBUICHUE Ha YPOBHE:
A) KaueCTBEHHBIX XapaKTEPUCTHUK;

E) HE TOJIBKO KaYC€CTBCHHBIX, HO U KOJIMYCCTBCHHBIX,
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B) xonuuecTBEHHBIX XapaKTEPUCTHUK;

I') Bce OTBETHI HEBEPHHI.

Bapuant Ne 2

Samanue Ne 1

B ueM 3akminrouaercs CyThb CUTYallMOHHOM KOHLEIINH YIIPABJICHUS IPOLECCOM IIPUHATUS
peLICHU.

3amanue Ne 2

Haitaute onTuManbHOE pelieHre TPAaHCIIOPTHOM 3a1auu

B |B2|B:| a;

A 425 (40

60

uh
A
[#2a]

A

LY
o

B | 3020

TectoBoe 3amanue Ne 3
[Iporuo3 xapakTepu3yeT Hay4yHOE MPEIBUICHUE HAa YPOBHE:
A) KaueCTBEHHBIX XapaAKTEPUCTHUK;

E) HC TOJIBKO Ka4Y€CTBCHHBIX, HO 1 KOJIMYCCTBCHHBIX
B) KOJIMYCCTBCHHBIX XapPAKTCPUCTHUK;,

I') Bce 0TBETHI HEBEPHHI.

Bapuant Ne 3

Samanme Ne 1

PaCKPOI\/'ITe O9KOHOMHYECCKHUEC, COUAIIBHBIC, ITPABOBLIC U TEXHOJOTHUYCCKUC OCHOBBI ITPHUHATHA

YIIPABJICHUYECKOTO PEIICHUS

3amanne Ne 2

OHpe,Z[CJ'II/ITG HWHBCCTHIIMOHHBIC OICpalliu, OIITUMAJILHLBIC 10 HapeTo 10 KPUTCPpHUIAM

«3(p(HEeKTUBHOCTb — PUCK», €CIIH CAydaiHbIe 3PPEKTUBHOCTH ITHX OINEpaluil ONpeaesTtoTCs

CIIEIYIOIIUMH PSIIAMU paclpeiesieHus:
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Ei 0 2 4 | 16 E 2 4 6 | 18
I 12 | 14 | 18 | 1/8 D 12 | 174 | 18 | 158
E; 0 4 6 | 12 E. 6 | 4| 2] 10
P 14 | 14 | 13 | 16 p 12 | 14 | 18 | 18

TectoBoe 3amanue Ne 3

[Tnan xapakTepu3yeT Hay9HOE MPEABUICHHE HA YPOBHE:
A) Ka4eCTBEHHBIX XapaKTEPUCTHK;

b) He TONBbKO KaueCTBEHHBIX, HO M KOJTMYCCTBCHHBIX

B) xonnuecTBEHHBIX XapaKTEPUCTHK;

I') Bce 0TBETHI BEpHHI.

Bapuant Ne 4
3ananue Ne 1
B yewm 3akmiouaercs poib pyKOBOJIUTEINSI OpraHU3alliy B IIporiecce pa3paboTKU U MPUHATHUS
YIPABJIEHUYECKOTO PEIIEHUs
3ananue Ne 2
JIns urpsl, 3aaHHOM MATPUILIEN COCTAaBUTh B3aMMHO-JBOMCTBEHHbIC 3a0auu 1ist [ u 11

HUI'POKOB. Kaxk cBs13aHBI MX ONITUMAaIbHEIC PCLICHUA U IICHA I/Il"pBI?

25 6)
6 2 5
5 6 2

TecroBoe 3amanue Ne 3

V3MeHeHMe ypoBHS OTpeIelIeHHOCTH MH(OpMaIK BO3pacTaeT Mo LEeHoYKe:
A) naH — MporHo3 — ruIoTe3a;

b) runore3a — nnaH — nporyos;

B) runore3a — nporHo3 — 1ia-;

F) MPOrHO3 — Iru1noTe3a — IJIaH.

Bapuanr Ne §
Samanue Ne 1
JlaiiTe XapakTepUCTHKY OCOOEHHOCTEH pa3padOTKH YIpaBIEeHYECKOTO PEIICHHUS B
KOPIOPATUBHBIX U WHANBUAYAINCTUIECKIX OPTaHU3aIUsIX

Samanne Ne 2
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Haiitu pemenue urpel (ONTUMaIbHBIC CTPATETMH UTPOKOB, IIEHY UTPHI) 33 IaHHON

IJIATE)KHOW MaTPULEH:

‘11

O 4 -3
4

L
sl

Lh

3 -1,

ad

TecToBoe 3aganue Ne 3

[To Topu30HTY yIpexeHHs MPOrHO3bI MOAPA3ACIAIOTCS Ha:

A) omepaTuBHbBIC, CPEIHECPOUHBIC, KPATKOCPOUHBIE, I0JTOCPOYHBIC U JIaTbHECPOUHBIE;
b) oneparuBHBIC, KPATKOCPOYHBIC, CPEAHECPOUHBIC, JOJITOCPOYHBIE U TAIbHECPOYHBIC;
B) kpatkocpouHble, CpeTHECPOYHBIC, OTICPATUBHBIC, JOJTOCPOYHBIC U JAIBHECPOYHBIC;

I') nonrocpounsle, JanbHECPOUHBIE, OTIEPATUBHBIE, KPATKOCPOUHBIE U CPETHECPOUHBIE.

Bapuanrt Ne 6
3aganue Ne 1

I[aﬁTe OMpeCaACIICHUEC TOHATUAM «METOA», «KMOACIIbY, «KMOACIIUPOBAHUCH).

3ananue Ne 2

[Tnanupyercs pabora 1ByX npeanpusTii Ha 4 rona. Hagansable pecypebl paBHbl s0=10000.
CperncTBa X BIOKEHHBIE B 1-€ peanpusTHe B Havaie rojia, 1alT B KOHILE I0/1a MpUObUIb
f1(x)=0,3x , u Bo3BpamaroTcs B pazmepe ¢1(x)=0,1x Cpezacrpa , BIOKEHHbIE B 2-€ IPEINPUITHE B
HayaJie rojia, JaroT B KoHIle rojaa npuosuis f1(y)=0,2y u Bo3Bparmarorcs B pazmepe ¢1(y)=0,3y. B
KOHIIE T'0/1a BO3BPAILICHHBIE CPEICTBA 3aHOBO MEPEPACTIPEACIIAIOTC MEXKIY OTPACIAMHU.
OnpenenuTb ONTUMANIBHBIN TUIaH pacipeieeHns CPeACTB U HAUTH MaKCUMaJIbHYIO TPUOBLIb.

TecroBoe 3ananue Ne 3

I'opu3oHT ynpexaeHns KpaTKOCPOYHOT'O TPOrHO3a:

A) no 1 rona;

b) ot 1 roxa o 3 ner;

B) or 5 — 7 ner;

I') or 10 — 20 net

Bapuant Ne 7
3ananue Ne 1
VYcnoBus u ¢pakTopbl oOecreyeHus Ka4yecTBa yIpaBIeHYECKUX PEeIIeHUH.
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3amanue Ne 2

[Tnarupyercs padota Tpex npennpusatuii Ha 1 ron. HauanpHable cpencTBa paBHbI s0=4 ThIC.
y.€., a BIIO)KeHUS KpaTHBI 1 ThIC. y.€. [Ipu 3TOM X THIC. y.€., BIOKEHHBIC B K-€ MpeArnpusiTiue B
HayaJie roJia, JaroT B KOHIIE rojaa npuosuib fk(x), rae pynknuu fk(x) 3agansl TaOIuIei.

Onpenenuth ONTUMAIBHBIN [JIaH pacIpeesIeHUs CPEICTB U HAMTH MaKCUMAaJIbHYIO IPUOBLIb.

filx) | ilx) ] filx)
2 1
7 6 6
13 12 14
4| 17 19 18

L¥F 3]

Pd | b= |

L

TectoBoe 3amanue Ne 3

I'opu3zoHT ynpexaeHus JOATOCPOYHOTO IPOrHO3a:
A) no 1 rona;

b) ot 1 rona no 3 ner;

B) or 5 — 7 ner;

I') o 10 — 20 ner.

Bapuant Ne 8
3ananue Ne |
B ueM 3akmrouaroTcst METOIbI CUTYallHOHHOTO aHAJIM3a.
3ananue Ne 2
Haiitu [Tapero-onTuManbHyro rpaHuIly 3a1a4u
}'I =4x, + X, — max

f» = x; +2x, = max

TecToBoe 3aganue Ne 3

BepHo i chopMynrpoBaHbI COCTABIISFOIINE CUCTEMBI POTHO3UPOBAHMS:
- KOJJIEKTHB CIIEIIUAINCTOB;

- TEXHUYECKHUE U MAaTEMAaTUYECKHE CPEJICTBA;

- MCTOJbI U aJITOPUTMBI;
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- OpraHU3alMOHHBIE MATEPUATIBI?
A) BepHo;

b) e BepHo.

BapuanTt Ne 9
3aganue Ne 1
JlaliTe XapakTEpUCTUKY ATaraM IIpouecca MOJACIUPOBAHUSL.
3amanue Ne 2

Haiitu [1apero-onTuManbHy0 TpaHUIly 3a]a4u

fi =x, +6x, = max
Ifg =X; + X, —> min
12x +3x, £12,
13q+x, 29,

|_I: 1{}'_1': 20.

TectoBoe 3amanue Ne 3

Bepno nu yrBepxkaenue: «O0bEKTOM COIMATBEHO-3KOHOMUYECKOTO TPOrHO3UPOBAHUS
BBICTYIAIOT: IIPOLIECCHI, SIBJICHUSI U COOBITUS?

A) BepHo;

b) Tonpko mporieccsr;

B) Tonpko siBIeHUS U COOBITHS;

I') ve BepHo.

Bapuant Ne 10
3ananue Ne |
JlaiiTe XapakTEepUCTUKY METOZaM IPUHATHUS YIIPABICHUYECKUX PEILICHUM.

Samanme Ne 2

B kpeauTHyro opranu3aiio NocTymnuia 3asBka Ha MoJIydeHrne KPaTKOCPOUYHOTO (CPOKOM Ha OJIMH
ron) kpeauta B cymme 20000 gon. CILIA nox 13 % ronoBeix. CTaTUCTHUECKUE JaHHBIE
MOKA3bIBAIOT, UTO BEPOSITHOCTH HEBO3BpaTa cpelicTB cocTaBiseT 4 %. CyiiecTByer
aIbTEpHATUBHBIA BapUaHT BIIOKEHUS JEHEKHBIX CPEJCTB CO CTOIIPOLIEHTHOM rapaHTUel BO3-Bpara,
HO 11071 7 % ronoBbIX (puc. 2.2). BeinaBaTh 1M KPEIUT, €CIH KPUTEPUEM ONTHUMAIILHOTO PEIICHUS
CUMTaTh MAaKCUMAJIbHBIN 10X0/?

21



ﬂ,(.‘l[l:]'l!, MOTYUEHHLIE
B KOHIE rogaa, oo,

Faem FITIAYCH

{13 % ropoBex) 22.600
(1696)
Nasats L
0 -
1696 I, (=20 000) He nagars 0
el (-20.000)
thh (-20 000)
He nasare ) *-,_® O 21.400
(1400) (-20 000)

Pue. 2.2. Odnoyvposnesoe «depeso pewienuiin

TecroBoe 3ananue Ne 3

Ilo cTenenu Gpopmanu3ay METOAbI 3KOHOMUYECKOT0 POTrHO3UPOBAHUS M10IPa3AEISIOTCS
Ha:

A) UHTYUTHBHBIE;

b) unTynTuBHbIE U (HOPMATU30BAHHBIE;

B) dopmanuzoBannbie.

7.DoHA  OIEHOYHBIX CPeICTB /Ui TPOBedEHUs] TNPOMEXKYTOYHOW  aTTecTallUu
00y4YaAOIIHUXCH 10 TUCHHILINHE

IIpumepHBbIe TECTOBbBIC 32JaHUA

1. Metoa MaTeMaTH4eCKOI0 NPOrpaMMHUPOBAHUS ...
A IIPUMEHSETCA Ul pacueTa JIydlIero BapuaHTa PEIEHUs 110 KPUTEPHIO

ONTUMAJIBHOCTH NPHUHATHA YIIPABIICHYCCKUX peH_ICHI/Iﬁ

B. HE IPUMEHSETCA JUIs IPOBEICHUS PACYeTOB YIIPaBICHYECKUX PEIIECHNN

C. MIPUMEHSETCA IS TI0/ICUETa BAPUAHTOB IPHUHATHS YIIPABICHYECKUX PEIICHUN
2. Meroa cnpaBeAJIMBOr0 KOMIPOMHCCA IPUMEHAETCS, IOTOMY YTO ...

A rJ100aMbHOE KaueCTBO aJIbTEPHATUBHI MPECTABIIAET COO0M CyMMY JTOKaIbHBIX

(4acTHBIX) KauecTB

B. HMECTCA TCCHAs CBA3b C pCIICHUEM B HCKOOIICPATUBHBIX UI'PAX
C. HCO6XOI(I/IMO IMPOBECTU aHAJIN3 KPUTCPUCB
D. HCO6XOI(I/IMO IMPOBECTU )IeTaJII/ISI/IpOBaHHHﬁ aHaJn3 HpOGJ’IeMBI
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3. MeToabl ICHUX0J0THYeCKOM AKTHBH3AIIUU U MeTOAbl NOAKJIKYEHHUS HOBBIX

HHTEJNJICKTYAJbHbIX HCTOYHUKOB OTHOCATCA ...

A K aKTUBU3UPYIOILUM METO/1aM

B. K METO/1aM CLICHapHUEeB

C. K 9BPUCTHUUYECKUM METOJaM

4, YnpasJ/ieHue NPOeKTOM — 3TO ...

A JIEKOMITO3HULIMSL TPOOJIEMBI Ha COCTABIISAIOLINE FIEMEHThI

B. (dopmMan30BaHHOE MPEICTABICHUE YKOHOMHUYECKON 3a]jauu

C. npodeccuoHaIbHast JesITeTbHOCTD M0 PYKOBOJICTBY pecypcamu

5. AJIbTepHATHBA — 3TO ...

A OJIMH M3 BO3MOKHBIX CITOCOOOB TOCTHKECHUS eI MITH OJWH M3 KOHEYHBIX

BAPUAHTOB PELICHUN
B. BapuaHT AciicTeuii JIIIP (nuia, mpuHUMAarOIIETro pemeHus )
C. Croco0 BBIPAKEHUS PA3INYUil B OLIEHKE aTbTEPHATUBHBIX BAPUAHTOB C TOUKH

3peHHs YYaCTHUKOB IpoIiecca BhIOopa

6. B ycoBusx, Koraa 3Ha4YeHHUsi NapamMeTpa J0CTOBEPHOCTH NPOrHO3a MEeHbIIe
eIMHHIIbI, 1JI51 ONpe/iesieHusi Han0oJ1ee BBITOHBIX CTPATErHil HCIO0JIb3YeTCsl KPUTEPHH ...

A. I'ypBuna

B. Jlammaca

C. Xomxa—Jlemana

7. MeToa MO3roBOro ITYpMa OTHOCHTCSI K ... METOAM
A. KOJIMYECTBEHHBIM

B. (bopMann30BaHHBIM

C. IBPUCTUYECKUM

ITapameTrpu4ecknii METOA OTHOCHTCH K ... METOAaM
(bopmManu30BaHHBIM
KOJIMYECTBEHHBIM

OBPHUCTUYCCKUM

© 0 wmp ®

MCTOJI CHHCKTUKH OTHOCHUTCH K ... METOAaAM
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w

10.

w

11.

w

12.

o w

moowp»

peLeHus

14.
NpaBuIIo, ...

A.

B.

C.

15.

(hopmMaTM30BaHHBIM
KOJINYCCTBCHHBIM

OBPHUCTUYCCKUM

Metoa ¢pokajJbHBIX 00bEKTOB OTHOCUTCS K ... METOJAM
KOJIMYCCTBCHHBIM
(hopMaIM30BaHHBIM

OBPUCTHUUCCKUM

TpancnopTHas 3a1a4a OTHOCHTCS K KJacey ...
YIpaBIEHYECKHUX 3314
HKOHOMHYECKHUX 3aJa4

3aja4 auHeitHoro mporpammupoBanus (3J1I1)

IIpumenenne MM-kpuTepus onpaBAaHo, €CJIH ...
MMEETCSI TECHAS CBA3b C PEILIEHUEM B HEKOOIIEPATUBHBIX UIPAX
HE00X0/IMMO MIPOBECTH JETAIU3UPOBAHHBINA aHATIN3 MPOOIEMBI

HE00XO0IMMO UCKITFOUUTH KaKoW ObI TO HU OBUIO PHCK

OcHOBHBIE 10CTOMHCTBA CHCTEMbI «PUHIH 3aAKJIKYAKOTCHA B TOM, 4TO ...
TIIATEIBHO U BCECTOPOHHE UCCIEeyeTCs peraeMas npodiema
IIPUHUMAaEMbIe pelieHns 6oyee 000CHOBaHBI

PEICHUA TPUHUMAIOTCA BECbMaA OIICPAaTUBHO

peanu3alnys pereHnid mpoxoauT ObICTPO U 3 (HEKTUBHO

MCHCIKCP HECET IMEPCOHATIbBHYIO OTBCTCTBCHHOCTD 3a PE3YJIbTATHI IPUHATOTO

IIpouecchl NPUHATHA YIPaBJIeHYECKHX pellieHHii B OpraHu3anusx, Kak

HOCAT MHANBUIYAJIbHBINA XapaKTep

MIPOTEKAIOT B MMAPUTETHBIX IPyNIIax

MMPOTCKAIOT B UCPAPXUYCCKUX I'pYIIIIAX

JIIIP (1uuo, npuHMMAaoiee peleHus) — 310 ...
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A. YEJIOBEK, KOTOPBIH JIMYHO pabOTaeT B pacCMAaTPUBAEMON 00JIaCTH JIEATETLHOCTH,
SBIISICTCS IPU3HAHHBIM CIIEHUAIIMCTOM 10 pelraeMoi mpobdiaeme, MOXKET U UMEET BO3MOKHOCTh
BBICKA3aTh CY)KIEHUS 110 HEN

B. rpymna JIroei, nmeroas o0Iue MHTEPEChl U cTaparoliasics oka3aTh BIUSHUE Ha
npoliecc BbIOOpa U ero pe3ybTar

C. CyOBEKT, KOTOPBI Bcepbe3 HaMepeH YCTPAHUTh CTOAIIYIO IIepe HUM MpodieMy,
BBIJICJIUTH HA €€ pa3pelieHue U peaibHO 3aeiCTBOBATH UMEIOIIUECS Y HEr0 aKTHBHBIE PECYPCHI,
CYBEPEHHO BOCIIOJIb30BATHCS MOJI0KUTEIIbHBIMU PE3yJIbTaTaMU OT PELICHUs IPOOIEMbI UITH B3STh

Ha ce0s BCIO OTBETCTBEHHOCTh 3a HEYCIICX, HEya4y, 3a HalIpaCHBIC paCXO/bl
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1.

IlepeyeHb KOHTPOJIBHBIX BOIIPOCOB K 3a4eTy

[Tpupoma mporecca NpUHATHS YIIPaBIEHYECKOTO PEIIEHUs: HEOOXOMMOCTb,

oO1ecTBeHHas 00YCIIOBIICHHOCTD.

2.
3.
4.
S.

OO01ue cBeieHNs O TEOPUM NIPUHATHS PELLIEHUH.

[TonsTre «ynpaBieHYecKas MpodIeMay, «yImpaBIeHYeCKOe PEIICHUEY.
OcHoBHBIE Cepbl TPUHATHUS YIPABICHYECKUX PELICHUH.

DKOHOMHYECKas!, COLMANIbHAS, TIPABOBAs U TEXHOJIOTHYECKAs OCHOBA MIPHHATHS

YIPaBIEHYECKOIO PEILICHUS.

6.
7.
8.
9.
10.
11.
OpraHu3aluu.
12.
13.
14.
15.
16.
peLeHHMs.
17.
18.

CoBpeMeHHbIE KOHIICTIIIUY U PUHIUIBI BHIPAOOTKH PEIICHHUS.

Turmbl MeHEPKMEHTa M OCOOCHHOCTH NPUHATHS YIIPABIEHYECKOTO PEIICHUSI.
DYHKINH YIPABICHYECKOTO PEHICHUS.

OcCHOBHBIE THUIIBI YIIPABICHYECKUX PEIICHUH.

[TonsiTue «cutyanusy, «rpooaemMar.

Knaccugukarus curyanuii 1 npodaeM BO3ZHUKAIOMIUX B IEITETLHOCTH

Knaccugukanmonnsie Npu3HAKK YIPABICHYECKUX PELICHUH.

CoBpeMeHHbIE OAXO0/IbI K KJIacCU(UKALIUK YIIPABICHYECKUX PELICHU.
TpeboBanwus1, TpeIbSBIIEMBbIC K KAUECTBY U COACPIKaHUIO YIIPABICHUECKOTO
peLIeHus.

Xapakrepuctuku naHocTy JIIIP, Baustomuye Ha IpUHATHE YIIPABIECHYECKOIO

Xapu3ma pyKOBOIUTEIS], aBTOPUTET PYKOBOIUTEIS.
KeHckuil 1 My»KCKOW CTUIIM YIIpaBJIEHUS U UX BIUSHHUE Ha pa3pabOTKy U MPUHATHE

YIIPABJICHYECKUX PEILECHUN.

19.
peLeHui.

20.

XapaKTepI/ICTI/IKI/I WHIAUBUAYAJIBHOI'O U I'PYHIIOBOI'O NPUHATUA YIIPABJICHUYCCKUX

[TpaBuia npUHATHS KOJUIEKTUBHOTO penieHns. @akTopsl 3 (HEeKTUBHOCTH MIPUHATUS

KOJIJICKTUBHBIX peHleHI/II\/JI.

21.
22.
23.
24,
peLIeHus.
25.
26.
27.
28.
29.
peLIEHus.
30.
31.

PoJib 1 OTBETCTBEHHOCTH PYKOBOIUTEIS TP PUHITHH PEILICHUS.
WupopmarninoHHasi CTpyKTypa yIpaBJI€HYECKOrO PEIICHNUS.

[TonsiTHe «MH(POPMAITMOHHAS ACUMMETPHSI».

XapakTepHucTUKa OCHOBHBIX 3TAlOB MIpoLiecca MPUHATHUS YIIPaBICHYECKOTO

[TpoGiieMbl BbIOOpaA KPUTEPUS IPUHATHS YIIPABICHUYECKOTO PEILICHUS.

Pa3BuTHe, aHanu3 u BEIOODP adbTEPHATUB MPUHATHS YIIPABICHUECKOTO PEIICHUSI.
OO6ocHOBaHME U MPOBEPKA PEATH3YEMOCTH aJIbTEPHATHUB.

[Tporuecc cornacoBaHusl, MPUHATHS U YTBEPKICHHSI YIIPABIEHYECKOTO PEIICHHUS.
CpaBHI/ITeJ'II)Hafl XapaKTCPUCTHKA COBPCMCHHBIX TUITOBLIX IMPOLECCOB IMTPUHATUA

OcobeHHOCTH pa3pabOTKH YIPABIEHYECKOTO PEMICHUS B KOPIIOPAIIHSIX.
OcHoBHBIE TapaMeTPhI MpoIlecca aHAIN3a BHEIIHEH CPeIbl 1 PUHITHS U

pean3aluy ynpaBieHUYEeCKOro PeleHusl.

32.
33.

XapaKTepI/ICTI/IKa METOJ0B aHaJIn3a BHEIIHEH CpCabl.
HpeI/IMyH_IeCTBa N HCAOCTATKU IMPUBJICYCHUSA KOHCYJIbTAHTOB IPU MMPHUHATHHU

YIpaBJICHUYCCKOTO PCIICHUA.

34.

XapakTepHucTUKa MOAX0/I0B K pa3paboTKe U BHIOOPY YIPaBICHYECKOTO PELICHHS B

YCJIO0BUAX PUCKA U HCOITPECACICHHOCTH.

35.

Br160op kputepus oueHkd 3¢ (HEKTUBHOCTH YIIPABIEHYECKOTO PEUICHHS B YCIOBUIX

puUcCKa 1 HCONIPECACICHHOCTH.

36.
37.

[ToHsATHE «METON», «MOJETBY, «AITOPUTM», «MOJAETUPOBAHUE.
Br160op cTpaTeruu 1o KpuTepuio MaKCUMaKca.
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38.

Br16op pemenus no kpurepuio Banbaa (MaKCUMUHHBIN KPUTEPUHA).

39. Bei6op perrenus mo kpureputo CaBuIKa (MUHUMAKCHBIN KPUTEPHUIA).

40. Bri6op pemenns no kpurepuio ['ypBuia (Kputepuii mecCUMHU3MaONTHMUA3MA).
41. ITpuemsl pa3paboTku U BbIOOpa YIPABIEHYECKHX PELICHUI B YCIOBHUAX PUCKA.
42. OcHOBHBIE TIPU3HAKU KJIACCU(PUKAIIUN METOJIOB Pa3paObOTKU U MIPUHATHS

YIIPaBICHYECKUX PELICHHH.

43. Knaccugukarus MeTo10B pa3pabOTKU U IPUHATHS YIIPABICHUECKUX PEILICHHUHA 1O
JTarnam npouecca pa3padoTKU YIPaBICHUYECKOTO PEIICHUSI.

44.  Metozpl, UCTIOIB3YEMbIE HA 3TAIle TUArHOCTUKH MPOOJIEMBI U (POPMYIUPOBKH
KPUTEPUEB U OTPAaHUYCHHH.

45. OrpaHn4eHHOCTh UCIIOIb30BaHUs MOJEINPOBAHUS IIPU IPUHATHH YIIPABIEHYECKOTO
penieHusl.

46. XapakTepHuCcTUKa ITAIoB [IPOLIECcCa MOJEINPOBAHMUS.

47. MexaHu3M UCIIONIb30BaHUS MOJIETU TEOPUH UTP MIPU pa3paboTKe U MPUHSATHI

YIPaBIEHYECKOIO PEILICHUS.

48. XapakTepucTUKa MOJICIICH, UCTIOIb3yEeMBbIX MPH MPUHATUU YIIPABICHYSCKOTO
pelIcHuUS.

49, Mogenu Teoprun MacCOBOTO OOCITYKHBaHHUSI.

50. Mopnenu ynpaBlieHUs 3ariacam.

51. [TpuMeHeHre UMUTAITMOHHOTO MOJICITUPOBAHHSL.

52. XapakTepucTUKa METOJIOB TIPUHSATHS YIIPABICHUECKOTO PEIICHHUS.

53. [ToHsiTHE, ATAIIBI CUTYAI[MOHHOTO aHATN3a

o4, OCHOBHBIE METO/IbI CUTYaIIMOHHOT'O aHAJTN3a

55. Pounb cunepreruueckoro ¢ dexra B GopMUPOBAHUH CYIEP-ONTUMAIBLHOTO PEIICHHUS.

HpI/IMepr OLCHOYHBIX CPEACTB AJIfl MIPOBEPKU KaxKaoi KOMIICTCHIIUMA, (l)OpMpreMOﬁ

AMCUMILIMHOH
Komnerennus WNHnukaTopsl Tunosele 3anaHus
JOCTHKEHUS
KOMIETEHIIUU

HOKH-3 Cnocoonocts | 1. Ilpumensier | 3aganue 1.
IPUMEHSITD MeTo/bI aHanu3a | Bel paboTaere B KaJipOBOM areHTCTBE CIELUATUCTOM
UHCTPYMEHTBI BHYTpeHHell U | mo mnoadopy mnepcoHana. B arentcTtBe cobpaHo
IIPOrHO3UPOBAHUS, BHEUIHEW Cpelpl | OTPOMHOE KOJIMYECTBO PE3IOME IPETEHJEHTOB Ha
METO/Ibl  TUTAaHUpOBaHMs | OM3Heca, C | pa3sHble JOJDKHOCTH M crneunnanbHocTu. Iloctynmna
u BBIPAOOTKH | ONPENIEIEHNEM | 3asiBKa IOJ00paTh HECKOJIBKO CHEIHMAINCTOB 10
yIpaBIeHYECKUX 30H CKJIaJICKOM JIOTUCTHKE " BBICTABJICHBI
peleHuii, a  TakXke | KOHKYPEHTHOIO | MHOTOYHCIIEHHbIE TpeOOBaHMA K IPETCHICHTaM,
UCIIONB30BaTh  CIIOCOOBI | IPEUMYIIECTBA | TaKME KaK COOTBETCTBYIOIIEE OOpa3oBaHHE, OIbBIT
obecrieueHus (bupMBI. paboThl, 3HAHWE AaHTJIUHCKOTO s3bIKA, 3HAHUE
KOOpJUHAIINH u UH(POPMALIMOHHBIX CHCTEM, IpeleNbHbIi BO3pacT,
KOHTPOJISI AESTEIBbHOCTH KellaTelbHOe CeMEHOe TMOJIOKEHHE M MHOIO
OpraHu3aluu JIPYTHX.

- JlomogHUTE CHUCOK BO3MOXKHBIX TpeOOBaHMN K

IIPETEHEHTAM.

- CocraBbTe CIIUCOK YIPABJISIEMBIX u

HEYNpaBIseMbIX (DaKTOpOB, BIUSIOMIMX Ha BHIOOP

MIPETEeHIEHTA.

- CoopmynupyiiTe  MHOXXECTBO  BO3MOKHBIX

pelieHuif, a TakKe MHOXECTBO BBIOMPAEMBbIX

pelieHuii, Kotopble Bbl M JOMKHBI NPEAbSIBUTH

27




2.Wcnonbs3yet

METOJIUKH
pacuera IUIaHOB,
porpaMm u
IPOTHO30B  Ha

pa3HbIX YPOBHSIX
9KOHOMMKH c
onpeieIeHueM
U OLIEHKOH HX
3¢ (HeKTHBHOCTH

3aKa34HKy.

3amanmue 1.

Hecmotpss Ha Tiy0OKOe W3ydeHHE TIPOIECCOB
NPUHATHS PENICHHH ¢ pa3pabdOTKy  OOJIBIIOrO
KOJIMYECTBA PEKOMEHJAIUN JJIT MEHEDKEpPOB, OHU
HEPEIKO MPUHUMAIOT «HEMPABUIBHBIC)» PEIICHHS.
Hcnons3yss Marepuansl Kypca, ONMIIATE IPUYUHBL
MPUHITHS TAKUX «HEIPABHIIBHBIX)» PEIICHUM.

Ymenue MPUMEHSTh
MPUHLMIBI W CTaHJAPTHI
KOPIIOPATHBHOTO
YOPABICHUS u
KOpIIOPaTUBHOM
COLMAJIbHON
OTBETCTBEHHOCTH B
npohecCHOHANBHOM

nesrenpHocTd (ITKII-1)

1.0npenenser
BO3MO>KHOCTH
peanuzanuu
MIPUHIIUTIOB
KOPIIOPaTUBHOTO
YIIpaBIE€HUS U
KOPIOPaTUBHOU
COLMANbHOU
OTBE€TCTBECHHOCTHU
(KCO) B
JIeSITEIbHOCTH
KOMITaHUU

2. ObecneunBaer
CrocoOBI

3¢ PEeKTHBHOTO
NPUMEHEHUS Ha
NPaKTUKE
CTaH/IapTOB,
HOPMAaTUBHO-
IIPaBOBBIX aKTOB,
PEryIUpYIOLINX
chepy
KOPIIOPaTUBHOTO
yIpaBlieHUS U
KCO

3. Opranusyer
MOHHUTOPHHT
peanuzanuu
MPUHIIUIIOB
KOPIIOPaTUBHOTO
yIIpaBIIeHUS U

KCO B

3ananme 1.
Haiitu [1apero-onTuMaibHyO TpaHUIy 3a]1a4yd

[ f, =4x,+x, &> max
fr=x +2x, = max
n+asi,

‘I -
xNE3,

X =4,

| % z0,x,20.

3aganmue 1.

Pemuts 3a7a4y LEJIOYUCIICHHOI O
IpOrpaMMHUPOBAHUS ¢ IeNleBO (QyHKIMEeH Z = 5X +
9y + 3 —>Max u orpaHUYEHUAMH:

(y—x-3<0,
|y+x-14<0,
| xe Lyvel '

| x20,y20
a) I'padmueckum cmocobom; 6) Metonom ['omopu;

B) I[aTB TCOMECTPHUYCCKYIO MHTCPIIPETALNIO BBCICHUA
JOMMOJTHUTCIIBHOI'O OIrPaHUYCHU .

JACATCIIbHOCTHU

KOMITaHUH
CrocoOHOCTh 1.Ilpumenser 3ananue 1.
paspabarbiBaTh COBPEMEHHBIE B xommammu T BeisIBIeHA mpobOiieMa: B KaKIOM
YUPABJICHICCKUC DPCLICHI | MCTOABL  aHAlM3d | gropom (uinane KOMIAHMM CPEJHUE 3aTpaThl Ha
B LOWIX  peamsaliii | BOSMOKHOCTCH COZIEP/KAHUE JIETKOBOTO CIIy’KEOHOr0 aBTOMOOMIIS
IIPHUHIUIIOB n 15058 o
DHHIHIIO peaimsar 3aMETHO MPEBBIIAIOT AHAJIOTMYHBIA MOKa3aTeab IO
KOpIOpaTUuBHOT'O MMPUHIUIIOB

rojoBHoMy oducy. Ilpennoxute He MeHee Tpex

yHpaBJICHUA " | KOPIIOpAaTUBHOTO 6
KOPIIODATHEHOM ynpasnerus  w | MIPTEPHATHBHBIX BapUaHTOB DELICHAS MPOOIEMBL.
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COIIMAJILHOMI

OTBETCTBEHHOCTH,
obecrieynBasgs TMpPH  3TOM
BBISIBIICHHE

3aMHTEPECOBAHHBIX JIMI[ U
yueT ux no3unuii (IKTI-2

KCO B xoMmmanun
c YIETOM
onpeacIecHUS
UHTEPECOB  BCEX
3aMHTEPECOBAHHBI
X JINIL]
2.0npenensier
BO3MOXKHOCTH U
CIOCOOBI
pa3paboTku
YIpaBICHUECKUX
peleHuit B
CIIOKUBIIICHCS
CHCTEME
KOPIIOPATHBHOTO
YIpaBICHUS c
YYETOM TO3ULUHN
BCEX

[IpuBenuTe 000OCHOBaHHME BHIOOpA JIYYIICH, Ha BaIll
B3I, ajdbTepHaTuBbL. Kak 3Ty mpolieMy pemunTh
WHCTUTYIIMOHAIBHO, YTOOBI B Oy/yIlleM OHAa HUKOT[Ia
HE MOBTOPUJIACH?

3aganme 1.

B xommanuu C 1o UTOraM OTYETHOr'O I'0Jia BLISIBJIEHA
npobiemMa: B CEeMH PETHOHAIBHBIX  (humanax
KOMITAaHWM (M3 ABAIATH OJHOT0) 3a(UKCHUPOBAHO
3aMETHOE YBEIMUYCHUE YMCIIA KAI00 U peKaManui
MOKymnaTeJiel Ha KadecTBO yciayr (yCIyrd TIo
MPOSKTUPOBAHUIO U  CTPOHUTEILCTBY JIOMOB U3
nepeBsHHOTO Opyca). Ilpemnokure HE MeHee Tpex
ATBTCPHATHBHBIX BAPUAHTOB PEIICHUS TPOOJIEMBI.
[TpuBenure oOOCHOBaHME BBIOOpA JIydllei, HAa Barl

3aMHTEPECOBAHHbI
X JIHIL B3IJIsA]1, AJIbTEPHATUBBIL.
3.Opranusyer IToaroroBsTe MPOEKT pacnopsAIUTENBHOTO
MOHHTOPHHT JIOKYMEHTA TI0 PELIEHUIO TPOOIIEMBI.
MPaKTUKU
pa3paboTKu
YIPaBJIEHIECKUX
perieHuit B
WHTEpecax  BCeX
3aWHTEPECOBAHHBI
X JIUIL
Bnanenne wmerogamu u | l.IIpumenser 3ananue 1.
HABBIKAMH Pa3pabOTKM M | COBPEMEHHBIC dupma Topryer HoyrOykamu M IUlaHuieTamu. B
OpraHu3alu TIpOLCAYp | MCTOIIBI  aHAIINSA | TeyeHgne MOCHENTHMX TPEX JIET  JEATENHLHOCTH
KOHTPOJII B CUCTEME | JeHCTByOLIEH peHTabelbHa.
KOPTOpaTHBHOTO TpaKThiH B oruetHoM rogy B OpOJAXKE  IMOCTOSHHO
ynpasienus (ITKIT-3) pa3paboTKu u N
npucyTcTBoBasio 190  acCOPTUMEHTHBIX MO3ULIUN
OpraHu3alyu 150,
1poueayp .
KOHTPOIIS! g | YUUTBIBas MMOJOKHUTENbHYIO JMHAMMKY TIOKa3aTENIEH,
crcTeMe NPUHATO PENICHUE O PACIIMPEHUH aCCOPTUMEHTA.
KOPIIOPATUBHOI'O PaCCManI/IBaI'OTCH YCThIPC
yIpaBJICHUsI BapUaHTa:
BapmaeT | ACCOpPTHMEHT OrEHgaeMED TpeIeEHEE OrxHgasEe I
2,0npe TIEIISIET Zoxox (pyo.) 2aTpartsl (pyo.
C1oco0k! Al 200-5% 3500 3800
OpraHu3aIyu
NeATeMbHOCTH A2 220=35% 3060 3000
OpraHOB A3 230=5% 4000 4000
KOpPIOPaTHBHOTO Ad 240=3% 4200 4400
KOHTPOJIA B »
KOMITAHIH Br16paTh onTuManbHBINA BapHaHT.

3.0pranusyer
s¢dexTuBHOE
B3aNMMOJIENCTBHE
OpraHoB
KOPIIOPaTUBHOTO
KOHTPOJIS u
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KOPIOPAaTUBHOTO
YHpaBICHUS c
LETIBI0
MOBBIIIICHUS
PEe3yIBTaTUBHOCT
u nx
JIEATETLHOCTH

8. IlepeyeHb OCHOBHOI U IOMOJHUTEJIbHOH Y4eOHOM JIMTEPATYPbI, HEOOXOAMMOM IS
OCBOEHHUS TUCHMUILINHBI
HopMaTuBHO-nIpaBOBbIE AKTHI

1. Koncturymus Poccuiickoit @enepanuu (mpuHsITa Ha BCEHAPOJIHOM TOJI0COBaHUH 12
nexaopst 1993 r.) (c MOIPaBKAMH). - Tekcr: AJIEKTPOHHBIH. - URL:
http://www.consultant.ru/document/cons_doc LAW 28399/
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3. O nyOnuuHO-TIpaBOBBIX KoMMaHUsX B Poccuiickoit ®Pexepanii ¥ O BHECEHUU
W3MEHEHUN B OTJAEJbHBIC 3aKOHOJATeNbHbIE akThl Poccuiickoit denepamuu. 3aKoHOMPOEKT Ne
252441-6 Buecen IlpaButensctBoM Poccuiickoit ®enepammu - TekcT: snexkrpoHHbId. - URL:
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4, ®enepanbhblil 3akoH oT 24.07.2007 N 209-®3 (pexn. ot 28.12.2013) "O pa3Butuu
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1. Hayunast anextponHas 6ubnmnoreka «eLibrary.ruy - https://www.elibrary.ru/defaultx.asp;

2.Hayunas snektponnas oudnunoreka «KubdepJlennnkay - https://cyberleninka.ru/ ;
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10. MeToanyeckue yKazaHus s 00y4AKOUIUXCS 10 OCBOCHHIO JUCIHUIIMHBI

HO)IFOTOBKy K CCMHUHApPCKUM 3aHATUAM CIICayeT IJIaHUPOBATh u T'OTOBHUTHCA
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CHUCTEMAaTUYEeCKH, TaK KaK TEMbl IUCUUIUIMHBI JIOTMUECKH B3aWMOCBsI3aHbl. PaBHOE BHUMaHUeE
clenyeT yIenaTh Kak y4eOHO# nurepaType, Tak W HaydyHbIM nyOnukamusM. Oco0oe BHUMaHUE
HEOOXO0IUMO YIIEATh padoTe C AHATUTHYCCKUMH U (DaKTUYECKUMU JTAHHBIMH.

CrynenTam cienyer:

[IpopabareiBaTh PEKOMEHIOBAHHYIO IMIpEMOJaBaTelieM JIUTEPATypy K KOHKPETHOMY
3aHSTHIO;

0 OYEpEIHOr0 TMPAKTHYECKOTO 3aHATHUA 10 PEKOMEHJOBAaHHBIM JIUTEPATyPHBIM
MCTOYHUKaM popaboTaTh TEOPETUUECKHI MaTepHal, COOTBETCTBYIOLICH TeMbI 3aHATHS;

IpH TIOJATOTOBKE K TPAKTHUYECKUM 3aHSATHSIM CIIEyeT OO0s3aTeNIbHO HCIOJB30BaTh HE
TOJIBKO Y4EOHYIO JTUTEpaTypy, HO U1 HOPMATUBHBIC IIPABOBBIC aKThl U MaTepUajbl NEPUOINUECKON
neyaTy U UHTEPHET PECYPCHI;

* TEOPETUYECKUN MaTepHall CIeIyeT COOTHOCUTh C MPABOBBIMM HOPMAaMHM, TaK Kak B HUX
MOTYT OBITh BHECEHbl W3MEHEHUS, JOMOJHEHHUS, KOTOphle HE BCErja OTpakeHbl B Y4EOHOM
JUTEPATYPE;

* B XO0JIc CEMHHAapa aKTHBHO Y4acTBOBaTh B pabodel rpyIiie MO BHIOJHEHUIO 33JaHHOTO
3aJaHusl, TOTOBUTh KpaTKUe, YETKUE BBICTYIUJICHHS, Yy4acTBOBaTh B OOCYXKIEHHUU MAOKIAZAOB M
pe3yabTaTOB;

Ha 3aHATUU JOBOJUTH KAXKIYH0 INOCTABJICHHYIO 3aJady JO OKOHYATEIbHOTO pEIICHHUS,
JIEMOHCTPUPOBATh TOHMMAaHUE TMPOBEJACHHBIX pPacueToOB (AHATU30B, CHUTYyallMil), B clydae
3aTpyJHEHHI 00pamaThest K MpernoaBaTesio.

He cienyer ocTaBisiTh HE pellIEHHBIE BOMPOCHI, JIJIsl BEIICHEHUS U IOHUMaHUS

CoJlepKaHUsl MX pELIEHUs CIEIyeT 3a/aTh NPErnoJaBaTell0 M KOJUIeraM BOIPOCHI IO
MaTepuaty, BbI3BaBIIEMY 3aTPyAHEHHUSI.

CryaeHTam, OpOMYCTUBIIMM 3aHATHUS BBIIOJHUTH 33JaHUE CEMUHAPCKOrO 3aHATHS U
MPEACTaBUTH PE3YyJIbTaThl B MpOLIeCCe MHANBUIYATbHON paboThl ¢ mpenoaaBareneM. CTyIeHTHI, HE
MPEIOCTaBUBIINE TaKWe pPe3yJbTaThl WM HE Y4YacTBYIOIIME aKTUBHO B paboTe Ha CeMHHapax,
VITYCKAOT BO3MOXHOCTB MOJTyYUTh OAJUTBI 32 pa0OTY B COOTBETCTBYIOIIEM CEMECTpE.

@DopMBbI CEMUHAPCKUX 3aHATUHN, TPOBOJMMBIX B MHTEPAKTUBHOHN opMme:

1. Juckyccns

Jluckyccusi COCTOUT U3 TPEX HTAIMOB:

Ha mepBoii cranuu BeipabaThiBaeTCs OMpEICIICHHAs] YCTAHOBKA HA PEIICHUE MOCTaBICHHON
npobnemsl. I[lpu 3ToM mepen CTyIEHTOM CTOUT 3ajJaya YSICHUTh MPOoOeMy M 1eTb TUCKYCCHH.
['maBHOE TIPaBMIIO JAMCKYCCHMM — BBICTYNUTh JOJDKEH Kaxnabid. Kpome Toro, HeoOXoaumo:
BHUMATEJIbHO BBICIYIINBATh BBICTYIAIOIIETO, HE MEepeOuBaTh, apryMEHTHUPOBAHO MOJATBEPKIATh
CBOIO TMIO3MIMIO, HE TIOBTOPATHCS, HE JIOMYyCKaTh JMYHOW KOH(PPOHTAIUU, COXPAHATH
OecTpUCTPaCTHOCTD, HE OIEHUBAThH BHICTYMAIOIINX, HE BBICIYIIIAB IO KOHIIA U HE MOHSB MO3UIIHIO.

Bropas cramus — cramus OLIGHKH — OOBIYHO TMPEIOJIaraeT CUTYaIldi0 COIMOCTaBIIEHUS,
KOH(POHTAIIMU U JJaxke KOHIHMKTA UACH, KOTOPHIM B cllydyae HEyMEIOoro pyKOBOJACTBA AUCKYCCUEH
MOXXET TiepepacTd B KOH(MIUKT nuuHocTed. Ha »3Toil craamm miepes CTYIEHTOM CTaBSITCA
CJEeNYIOIINE 3a/1auu:

* HaJyaTh OOMEH MHEHUSIMHU,

- coOpaTh MAaKCUMyM MHEHUM, UACH, TpeIoXKeHHH. BrIcTymas co cBOUM MHEHHEM, CTYJIEHT
MOXET Cpa3y BHECTHM CBOM INPEUIOKECHHUS, a MOMKET CHadalla MPOCTO BBICTYNHUTh, a IO3KE
c(hOpMyIUPOBATh CBOU MPEJIOKECHHUS.

* HE YXOJIUTh OT TEMBI,

ONEepPaTUBHO MPOBOJIUTH AHAIIN3 BBICKA3aHHBIX HJE€H, MHEHUMN, MO3MUIMMI, MPEaT0oKEHHUI
nepea TeM, Kak MepexouTh K CASAYIOMEMY BUTKY TUCKYCCHH.

B koHIIe AMCKYyCCHU Y CTYJIEHTOB €CTh IIPaBO CaMHUM OIEHUTH CBOIO paboTy (peduiekcus).

Tpetbs cTaaus — cTaans KOHCOTUAAINH —TIPE/IIOoIaraeT BEIpaOOTKY ONMPEeaeICHHBIX €UHBIX
WIM KOMIPOMHUCCHBIX MHEHMH, mo3uluid, pemeHuid. Ha »3TtoM »3tame ocyiecTBisiercs
KoHTpospyromas ¢GyHkmus. CTyAeHTh aHAUTU3UPYIOT M OIICHUBAIOT MPOBEICHHYIO JHCKYCCHIO,
MOABOJSAT UTOTH, PE3YJIbTaThI.
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IloaroroBka K AUCKYCCHU BKIIIOYACT B cels HU3YYCHUC MaTCpHalia, MMOJTYUYCHHOTO Ha JICKIIUU
N JOIIOJJHUTCIIBHOIO MaT€puaia, pCKOMECHIAOBAHHOI'O ITPETIOAaBaTCIICM.

MeToan4yeckne yKkazaHus JJis1 00yYAKOIMXCS 10 00CYKIeHUI0 KelCOBOIl CUTyalum:

IPEenoJiaBaTesib CaMOCTOATENbHO JENUT TIPYIIbl HAa HECKOJbKO moarpymn mno 6-12
YeJI0BEK;
* CTYJICHTaM JIaeTcsl BpeMsl Ha U3y4eHHe Kelica,
- 00Cy’KJIeHHEe BOIIPOCOB Keiica B IPYIIE U BHIpaOOTKA albTEPHATUBHBIX PEIICHUIA;
KaXkas Tpylma MpeajaraeT CBOM ajlbTEpHATUBHBIE pelIeHHs 0003HAuYEHHBIX B Keiice
npo0Jem;
* 00CYy)XJIeHHE BapUaHTOB PELICHUN BCEMU CTYAECHTaMH W3 MPEUIOKEHHBIX U BbIpabOTKa
€IMHOI'0 PELEHUS C apryMeHTalue;
* COBMECTHO C IIperojaBaTesieM, KOTOPbIM BBICTYNaeT B POJIM MOJEpaTopa — MOJIBOAATCS
HUTOT'M U OTMCYAKOTCA IMOJIOKUTCIIBHBIC U OTPULATCIIBHBIC CTOPOHBI.

11. Ilepeyenb MHGOPMANMOHHBIX TEXHOJIOTHIi, HCIOJIB3yeMBbIX NMPH OCYIIECTBJIECHUHU
o0pa3oBaTe/IbHOr0 TMpolecca MO0 JAUCHHUILIMHE, BKJIOYas IepedyeHb HE00X0JUMOI0
NpPOrpaMMHOr0  ofecnedyeHHuss ¥  HH(POPMANMOHHBLIX  CIHPABOYHBLIX cHCTeM (MpH
He00X0IUMOCTH)

[Ipu ocymiecTBieHUNn 00pa30BaTENBLHOIO IIpoliecca OOYYAIOMUMUCS U MPOPECCOPCKO-
MPEnoAaBaTeIbCKUM COCTaBOM HCIOJIB3YIOTCS: MPOrpaMMHOE oOecredeHue, HH(OPMAaIMOHHO-
CIIPpaBOYHBIC CUCTECMbI, 3JICKTPOHHLIL

11.1 KoMIUIeKT JIUII€H3HOHHOT0 MPOTPAMMHOI0 00ecieYeHus:
1. Windows Microsoft office
2. AatuBupycnas 3ammra ESET NOD32

11.2 CoBpemennbie mnpodeccHoHANbHbIEe 0a3bl JaHHBIX MW HH(pOPMaNHMOHHBIE
CIIPaBOYHbIE CHCTEMBI:

- Uudopmannonno-npasoBas cucrema «Koncynprant [lmrocy

-Ananutnueckas cucrtema Bloomberg Professional.

-SPSS Statistics (Statistical Packageforthe Social Sciences—craructudeckuii maker s
COIMANIbHBIX HAYK).

- 6a3er mannbix Poccrara: 1LIBCJl, EMUCC, CCPl MB® -DnexktpoHHas SHIUKIONEIHS:
http://ru.wikipedia.org/wiki/Wiki -Cucrema kommiekcHoro packpsitis uHpopMaimu «CKPUH»
http://www.skrin.ru/

11.3. CeprudunupoBaHHble NPOrpaMMHbIe M AaNNapaTHbie CpPeICTBa 3aLIUTHI
uHpopmanuu

CeprudunmpoBanHbple TTPOTPAMMHBIE U alllapaTHBIE CPEJCTBA 3alUTHl WHMOpPMAIUU HE
IIPENYCMOTPEHBL.

12. Onucanne MaTepuaIbHO-TEXHUYECKOH 0a3bl, HEOOXOAMMON AJIsl OCYLIEeCTBJICHHA
o0pa3oBaTeIbHOIO Mpouecca 1o JMCUUIIMHE

Jlnst ocymiecTBiaeHUsT 00pa30BaTENbHOrO IMpolecca B paMKax TUCIHMILIMHBI HEOOXOAUMO
HaJIN4YHEC CIICIINAJIbHBIX HOMeI]_[eHI/IfI.

CrenanbHble TOMENIECHUS MPEJCTaBIAIOT co00i yueOHble ayauTOpUM AJS NMPOBEACHHS
J'I@KI.[I/IfI, CCMUHAPCKUX HW MPAKTUYCCKUX SaHHTHﬁ, BBIIIOJTHCHHA KYPCOBBIX TPYIIIIOBBIX H
VMHIVBUAYAJIBHBIX KOHCYJIBTALUM, TEKYLIETO KOHTPOJSI M MPOMEXKYTOYHOW aTTECTAllMM, a TaKkKe
IoMeuICHUuA 114 CaMOCTOSTETLHON pa6OTBI U IIOMCHICHUA JIA XpaHCHUA H HpO(i)I/IJ'IaKTI/I‘—IeCKOFO

32



00CITy’)KUBaHUs y4eOHOr0 000PYAOBaHUS.

IIpoBeneHue nekuuil 1 CEMUHAPOB B paMKaX JUCLUIUIMHBI OCYILECTBIISAETCS B IOMEILICHHSIX:

- OCHAIICHHBIX IEMOHCTPAIIIOHHBIM 000PYAOBaHHEM;

- OCHAIIEHHBIX KOMIIBIOTEPHOW TEXHUKOW C BO3MOYKHOCTBIO IOAKIIOUEHHUS K CETH
«HTEepHETY;

- o0ecreynBaOIMX JOCTYNl B 3JIEKTPOHHYI HH(OPMAIMOHHO-00Pa30BaTEIbHYIO Cpeny
YHHUBEPCHUTETA.

CrnenuanbHble TOMEIIEHUS JOJDKHBI ObITh  YKOMIUIEKTOBAaHBI — CIELHATU3UPOBAHHOMN
MeOenpl0 M TEXHHUYECKUMH CPEICTBAMH OOYYEHHs, CIYKAIIUMHU Uil MPEICTAaBICHUS Y4eOHOUH
nHpopMaIuu OOJIBIION ayAUTOPHH.
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