DenepabHOE TOCYAAPCTBEHHOE 00Pa30BaTe/ibHOE OK0IKETHOE YUpeK/IeHHe BhICIIero
o0pa3oBaHus
«®UHAHCOBBI YHUBEPCUTET ITPU TIPABUTEJIbCTBE POCCUMCKOM
OEJNEPALIUN

(PuHaHCOBBI YHMBEPCUTET)
HoBopoccuiicknii pusina

Kadenpa «IxoHOMHUKA, (UHAHCHI U MEHEIKMEHT»

C. A. BaxkeHnoBa

TaliM-MeHeI;KMEeHT

Pa6Gouasi nporpaMmma quCUMILTUHBI
JUTSE 00YyJaroIuXxcs Mo HanpaBieHuto moarotoBku 38.03.02 MenemxMeHT PoQHIIb

«KoprnoparuHoe ynpasnenue» (o4nas Gpopma o0ydeHus1)

Pexomenoosano Yuenvim cosemom Hosopoccuiickoeo ¢hunuana @unynueepcumema

npomoxoa Ne 26 om 27 aszycma 2020 2.

O0o06peno kaghedpoii « IkoHOMUKA, PUHAHCHL U MEHEOINCMEHTN»

npomokoa Ne I om 26 aszycma 2020 a.

HoBopoccuiick 2020



BaxenoBa C.A. TaiiM-meHepxMeHT: Pabouas mporpaMMa AMCHUIUIMHBL U1 00YYaIOIINXCs
no HanpasieHuio 38.03.02 «MenemxmeHnT» npoduiib «KopropaTuBHOE yIpaBieHHe» o4Has hopma
o0ydveHus (mporpamMma MOArOTOBKK 0OakainaBpoB). - HoBopoccuiick: PHUHAHCOBBIA YHUBEPCHUTET,
Kadeapa « IKOHOMHUKA, GUHAHCHI K MEHEeKMEHT», 2020. — 27 c.

[Iporpamma pucnuumebl  «TaliM-MEHEIDKMEHT» OTpaxkaeT (OPMHPOBAHHE CHUCTEMBI
0a30BBIX 3HaHHH O GopMax, BUIAX U MPAKTHYECKUX ACIEKTaX TallM-MEHEIPKMEHTE U €r0 Ba)KHOCTH
npu GOPMHUPOBAHUU TIEPCOHAIOM COOCTBEHHOH 3()(heKTUBHOCTH.

Pabouas mporpamma npeaHasHaueHa 11t 23QPEeKTUBHON opraHu3anny yaeOHOro npouecca u
BKJIIOYACT COZIEPKAaHKUE TUCIUILIMHBI, y4eOHO-METOJYeCKOe 1 HH(YOPMAIIMOHHOE oOecieueHne
JUCHUITIINHBI, (I)OHI[ OLICHOYHBIX CPCACTB IJIA HpOMe)KYTOqHOI;’I arrecranuu, MECTOANYCCKHUEC
YKa3aHud 110 OCBOCHUIO JUCHUIIJIMHBI, OIIMCAHUC MaTepHaHLHO'TeXHH‘ICCKOﬁ 0askbl.
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1. HammeHoBaHue JAUCHUIIJIMHbBI

TaliM-MeHeKMEHT

2. IlepeyeHb MJIAHHPYEMBIX Pe3yJbTATOB OCBOCHHSI 00pa30BaTeIbHON NPOrpaMMbl
(mepevyeHb KOMIIETEHLHII) ¢ YKAa3aHHEM MHIMKATOPOB MX JOCTH/KEHHMSI M IUIAHMPYEMbIX
pe3yJbTaToB 00y4eHHs 10 TUCHHUILINHE

Hucnunmuna «TaiiM-meHepkMeHT» 1o HanpapieHuio 38.03.02 «MeHemkMeHT» mpoduilb
«KopnopaTuBHoe yrpaBieHue» odecrieunBaeT popMUPOBAHUE CIETYIONUX KOMIIETECHITUMN:

Kon HaumeHoBaHue HNuaukaropsbl Pe3yabTarsl o0y4eHust
KOMIIETEHIIUH | KOMIIETEHIHH AOCTHKECHUS (B1aleHUs1, YMEHUSI U 3HAHUA),
KOMIIeTEHIMHU COOTHECEHHbIe c
KOMIIeTeHIIUAMM/UHAUKATOPAMH

JOCTHIKEHHUS] KOMIIeTeH U

IIKH-1 Brnanenue 1.leMoHCTpUpYET 3HaTh: OCHOBHBIE Hay4HbIE
OCHOBHBIMHU 3HAHUS MOHATHS M KAaTErOPUU SKOHOMHKHU
Hay4YHbIMU TEPMUHOJIOTUH, U YIOPABJICHUYECKOW HAyKHW; BHUIbI
MOHSATUSAMHU U | HalIpaBJICHUM, IIKOJ, | UCCICIOBAHUM, UX MPEUMYILIECTBA
KaTeropusiMu COBPEMEHHBIX u HEJIOCTaTKH, yCIJIOBUS
SKOHOMUKH U | TeHJICHUIUN PUMEHEHUS; TEXHOJIOTUU coopa u
YIPABJIEHUECKOU MEHEKMEHTA u | Bepubukauuu uHOpMaALUU, €€
HayKu U | IO3ULUU 00pabOTKHU U aHaIN3a;
CIIOCOOHOCTh K HX | POCCUMCKOMN YMmers: MPUMEHATh OCHOBHBIE
MPUMECHCHHUIO  TIPU | YIIPaBICHYECKOU Hay4YHbI€ TOHATUA U KAaTErOpuHU
peleHnu MBICJIU. SKOHOMUKHM U  YIPABIEHYECKOU
npodeccroHanbHbIX | 2.Peammusyer HayKd B  IUJIAHUPOBAaHUU U
3a/1ay. CIOCOOHOCTH IIPOBEICHUU W3y4YeHUs

aJanTUpPOBATh Y | YIPaBJICHYECKHX npo0iem;
00001maTh UIEHTU(QHUIUPOBATh MOTPEOHOCTH;
pe3yJIbTaThI AHAIIM3UPOBATH MPOLIECC MPUHATHUSA
COBPEMEHHBIX YIPaBIEHYECKOTO peLIeHus;
HAYYHBIX aHaIIM3UPOBATH BIIUSIHUE
WCCIAEAOBAaHUN  JUISl | COUMAIBHBIX U KYJBTYPHBIX
OCYILIECTBJICHUS (haxTopoB Ha pelIeHue;
HAay4YHO- ONPEAEIATh OCHOBHBIE KPUTEPUHU
HCCIIEIOBATENILCKOW | OLIEHKH JIEATEIIbHOCTH;
paboThI B | IUIAHUPOBaTh M OPraHU30BBIBATh
OakanaBpuare. MPOBEJICHUE HCCIIeI0BaHUSA
JEATEIIbHOCTH;  KOOPAUHUPOBATH
JIeATEeIIbHOCTh YYaCTHUKOB
HCCIIEIOBATENBCKOIO  IIPOLECCa;
MPOBOJIUTH CpaBHEHUE
JEATEIIbHOCTH KOMIIaHUH c
KOHKYPEHTaMH.

IKII-4 Croco6HOCTh K | 1.Ilpumensier 3HaTh: COBPEMEHHbBIE METOIbI
OpraHu3aIyu COBPEMEHHBIC METOJIbI | YIPaBICHUS aKIMOHEPHOU
JIeATeIbHOCTH C | ynpaBlIeHUS (KopropaTHUBHO) COOCTBEHHOCTHIO
1enbio 3G (HEeKTHBHOTO | aKIIMOHEPHOU YMeTh: NIPUMEHSTH COBPEMEHHBIC
yIpaBICHUsI (KOpIIOpaTUBHOM) METOJIbl YIIPaBIICHHUS aKIIHOHEPHOU
AKIIMOHEPHOU COOCTBEHHOCTBIO (xopriopaTHBHOMN) COOCTBEHHOCTHIO




(KOoprIopaTHBHOM)

COOCTBEHHOCTHIO
(TIKTI-4)
2.0pranuzyet 3HaTh: COBPEMEHHBIE METO/IBI
B3aUMOJICHCTBHE opranu3anuu 3HPEeKTHBHOTO
OpTaHoB B3aUMO/ICHCTBHUS OPTaHOB
KOPIOPaTHBHOTO KOPHOPAaTHBHOTO YIIPABJICHUSL.;
yIpaBIeHUS C ILEIbI0 | YMETh: OpraHu30BbIBaTh
3 PeKTHBHOTO 3 PeKTHBHOE B3aNMOICHCTBIE
YIpaBJICHUS OpraHoB KOPIIOPATUBHOTO
aKIIMOHEPHOMN yIpaBICHUsI
(KoprOpaTHUBHOM)
COOCTBEHHOCTBIO
3.Opranuzyer 3HaTh: TEXHOJOTUY MOHUTOPHHTA
MOHHUTOPHHT  OLICHKH | OLCHKHU MPAKTUKH yIPaBICHHS
MIPAKTUKH YIPaBIEHUS | aKIIMOHEPHOU (KOPIIOPATHBHON )
AKIIMOHEPHOU COOCTBEHHOCTBIO
(KopmopaTHUBHOI) YMeTh: OpraHu30BbIBATH MOHUTOPUHT
COOCTBEHHOCTBIO OLICHKY MPAKTUKH YIPABICHUS
AKIMOHEPHOU (KOPTIOPATHUBHON )
COOCTBEHHOCTBIO
YK-1 Crnioco6HOCTH k | 1. Ucnonb3yet 3HaTh: OCHOBBI MEXKYJIBTYPHOTO
BOCIIPUATHIO 3HAHUA O pa3zHooOpa3us 00IIeCTBa;
MCKKYJIBbTYPHOT'O 3aKOHOMCPHOCTAX -COLHAIBHO-UCTOPUYIECKHUE,
pasHooOpasust PasBUTHA IIPUPOABL, | yTpyeckue U punocodekue
oOmiecTBa, B | MEKKYJIbTYPHOT'O OCHOBBI BOCIIPHSITHS
conualbHO- pasHooOpasus MPOUCXOJISIIHNX B OOIIIECTBE
HCTOPUYECKOM, oOmecTBa s TIPOIIECCOB;
STHICCKOM u | Gopmuposanus _ | -3axoHOMEpHOCTH IPOLIECCOB,
¢bunocodpckux MHPOBO33PEHYCCKOR | 11 qpexonammx B o6mmecTse.
KOHTCKCTaX, OTICHKH YMeTh: onpeaesiT OCHOBHBIE
aHajusy 1 TIPOUCXOIALITIX 3JIEMEHTBI MEKKYJIBTYPHOTO
MHPOBO33PEHUYECKOM | ITPOIIECCOB. )
pa3Ho0Opa3us OOIIECTRA,;
OLIEHKE 2. Ucnonb3yer
OLICHUBATh U ONPENIEIATh
MPOUCXOISAIINX HaBBIKH
MapaMeTpbl OLEHKU
MIPOILIECCOB u | hunocodckoro
N IIPOUCXOISIIUX ITPOLIECCOB U
3aKOHOMEPHOCTEM. MBILIJIEHUS U JIOTUKH

i HOpMYITHPOBKU
apryMEeHTHPOBAHHBIX
CYXKJIEHUU U
YMO3aKIIOUEHUH B
npodeccnoHanbHOM
NESATEIILHOCTH.

3. PaGoraer c
Pa3TUIHBIMHU
MacCUBaMH
nH(popManuu AJs
BBISIBJICHHSI
3aKOHOMEPHOCTEN
(YHKIIMOHUPOBAHUS
YeNoBeKa, MPUPOIBI
1 001IecTBa B
COILIMATBHO-
HMCTOPUICCKOM U

3aKOHOMEPHOCTEHN.

5




9TUYCCKOM
KOHTCKCTax.

YK-8 Croco0OHOCTE u | 1. Cnocoben 3HaTh: OCHOBBI CAMOOPTaHU3AIIH;
TOTOBHOCTh K | YIPaBIIATH CBOH TEXHHUKHU U METOIbl OPraHU3aluU
caMOOpraHu3aluu, | BPEMEHEM, COOCTBEHHOT'O BpEMEHH;
OPOHOJIKEHUIO OpOABJIACT ONPEAEIISATH HAIIPABIICHUS
oOpa3oBaHUsl, K | TOTOBHOCTb K caM00OPa30BAHHS; CTPOHTh
caMo00pa30BaHUIO | CAaMOOPIaHU3aLUH, COOCTBEHHYIO Kapbepy U
Ha OCHOBC | IITTAHUPYCT U JeSTEIbHOCTD 10 COOCTBEHHOMY
MIPUHIIAIIOB peamzyer ILIaHy.
obpasoBaHHs B | HAMCHCHHBIC LICTH VMeTh: OpPraHu30BbIBATH BPEMs
TEUYCHUE BCell | IeATEIbHOCTH. pPaGOTHI I OTIBIXA PAGOTHHKOB;
KU3HH. 2. lemonctpupyet COCTaBJIITH poTorpaduu pabouero

HHTEpEC K yuebe u JTHSI; TIPOBOJUTH XPOHOMETPaXK
TOTOBHOCTD K pabouero BpeMeHU U BpEMEHU
TPOAOIDKCHHUIO OT/1bIXa; 0OOCHOBHIBATH
o0Opa3zoBaHus U
HaIpPaBJIEHUS CAMOOPTaHHU3AIUH U
caM000pa30BaHHUIO,
— camo00pa3zoBaHusl.
MIPEIOCTABIISIEMBIC
BO3MOXKHOCTH JIJISI
npuoOpeTeHus
HOBBIX 3HAHUU U
HAaBBIKOB.
3. [Ipumensier
3HAHUS O CBOUX
JUYHOCTHO-
TICUXOJIOTHIECKHIX
pecypcax, o
MIPUHITAIIAX
o0Opa3oBaHUsI B
TEUEHHE BCEU KU3HU
JUISL CaMOPa3BUTHS,
YCTICIITHOTO
BBITIOJTHEHUS
npodeccnoHanbHOM
JESTSIILHOCTH U
KapbepHOTo OCTa.
YK-9 Crnioco6HOCTB k | 1.Ilonnmaer 3HaTh: IPUHLIUIIBI U HOPMBI

VHIUBUYAIbHON U
KOMaHJHOU padore,
COIMATTLHOMY
B3aMMOJICHCTBHIO,
COOIIOICHUIO
ATUYECKHX HOPM B
MEKJIMIHOCTHOM
npodeccnoHaTbHOM
0oO0IIEeHNN.

3¢ PeKTUBHOCTH
UCIOJIb30BAHUS
CTpaTeTHH
COTPY/ZAHUYECTBA JUIS
JOCTIKEHUS
MOCTaBJICHHOM 11eJH,
3¢ dexTUBHO
B3aUMOJIEUCTBYET C
JIPYTUMH YICHAMH
KOMaH/Ibl, y9acTBYs
B 0OMeHe
uHpopmanuei,
3HaHUSIMH, OTIBITOM,

VHJIUBUAYAJIBHOU U KOMaHIHOU
paboThI; ITHYECKHE HOPMBI B
MEKIUYHOCTHOM
npodeCcCHOHATHFHOM OOIICHNH;
HOPMBI U IPUHIIUTIBI
WHIUBUyaIbHON U KOMaHIHOU
paboTHI B IEITEITHHOCTH.
YMeTh: onpeaessITh HallpaBJICHUS
WHIMBUYyaJIbHOM U KOMaHIHOU
paboThI; COOMIOAATH AITHUECKUE
HOPMBI B MEXITMYHOCTHOM
npodeCcCHOHATHFHOM OOIIICHNH;
MIPUMEHSATh HOPMbI U IPUHIIMIIBI




Y MPE3EHTALINHN WHIUBUIyaJIbHON U KOMAaHIHOU
pe3yIabTaTOB paboTHI B IEATEILHOCTH.
paboTHI.
2.Cobmromaer
ATUYECKUE HOPMBI B
MEKJIMYHOCTHOM
po¢eCCUOHATBHOM
OOIIIEHHU .

3. Ilonnmaet u
YUUTHIBACT
0COOEHHOCTH
MOBEACHUS
YY4aCTHUKOB
KOMAaHIBI IS
NOCTYDKEHUS LIETIEN U
3aJ1a4 B
npodecCuoHAITbHON
JIeITEIILHOCTH.

3. MecTO JUCHUILUIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM MPOrpaMMbl

Huctunnuna «TallM-MEHEKMEHT» OTHOCUTCS K MOJIYJII0 JTUCIHHUIUIMH TO BBIOOpY
00pa3oBaTebHON MPOrpamMMBbI 10 HarpaBieHuo MoAroToBku 38.03.02 «MeHemKMEeHT».

4. O0beM QUCHUIIMHBI (MOYJIs1) B 3aUeTHBIX €IUHUIIAX U B aKAaJleMHYECKHUX Yacax ¢
BblIeJICHHEeM oO0ObeMa ayJIuTOPHOH (JIEKIMH, CEMHMHAPbI) H CaMOCTOSITEIbHOH pPadoOTHI
00y4YarIuXxcs

2020 rona npuema Ta6auna 1
Bup yueOHoit padoThl o Bcero (B 3/e 1 yacax) Cemectp (MoayJib) 7
IMCHMIIJIMHE (B yacax)
OO0mas Tpy10eMKOCTh 3 3.e./108 108
JAMCIUIIHHBI
Konumaxkmmnasn paboma - 54 54
Ayoumopnuie 3auamus
Jlexyuu 18 18
Cemunapul, npakmuueckue 36 36
3aHaAmuUsA
Camocmoamenvnas paboma 54 54
Buo mexywezo koumpoiis Koumponvnas paboma Koumponvnas paboma
Bun npomexyrounoi 3auer 3auer
aTTecTaluu

5. Copepxkanue IUCHUIVIMHBI, CTPYKTYPUPOBaHHOe IO TeMaM (pa3gejam)
AMCUMILIMHBI C YKA3aHUEM X 00beMOB (B aKaJleMUYeCKHX YacaxX) U BUA0B YU4eOHbIX 3aHATHI

5.1. Copepxanue TUCUMIIIIMHBI




Tema 1. CymHocTs M ompeaeleHHe NOHATHS «TaHM-MeHeI:KMeHT». llenenonaranue.
JIndHOE cTparerndeckoe INIAHUPOBaHKE. JINYHOE KOHKYPEHTHOE IIPEUMYIIEeCTBO. CTpaTernuecKkue
IIeJIM ¥ [ICHHOCTHU. PecypcHo-KajaeHqapHblid rpad UK IIaHupOBaHus BpeMeHuU. [IoHATHE U CYyITHOCTD
TalM-MEHEJDKMEHTA, UCTOPUs CTAHOBJICHMS OTEYECTBEHHOIO TalM-MEHEIKMEHTAa, COBPEMEHHBIN
TaliM-MEHEJDKMEHT, TalM-MEHEI)KMEHT KaK CHUCTEMa: OCHOBHbIE YPOBHHU. OCHOBHBIE MOHATUS U
onpezeseHus Lenenojaranns. [IpoakTUBHBIM M PEaKTUBHBIM MOAXOIBI K XM3HHU: OIPEIEICHHE,
pasnuyMs, 3HAYUMOCTh Ui LeienocTkeHus. Pacmmpenue mpoaktuBHocTH: «Kpyr 3a6ot» u
«Kpyr BimusHusa». LleHHOCTM Kak OCHOBa LelenojaraHus. MemyapHUK Kak HMHCTPYMEHT IS
orpenesnieHus: cBoux 0a30BbIX HeHHocTel. [loaxonel k onpenenenuto neneil. «Life management» u
s)ku3HeHHble 1enu. @opmynupoBanue meneit: SMART-kputepun. SMART-nenu u Haguenu: aBe
CTpaTeruu LenenocTwxkeHus. «Boponka maroB» u «Beep Bo3MoxkHocTei». Crparermueckas
KapTOHKa Kak HMHCTPYMEHT CTpaTerudyeckoro uesnenosaranus. KiroueBble 00JIACTH OKU3HU:
onpenenenue. Lenu u ximoueBsie o0nacTu xKu3HU. Kapra KiIro4eBbIX 00acTei KU3HH.

Tema 2. MeToabl OLIEHKH 3aTPAT BPeMEeHH U METOAbl ONITUMM3AIUU YIIPABJIECHUS.

Xponomerpax. [ImanupoBanue BpemeHH Hu 3aTpaT. OcoOOEHHOCTH BpEMEHH Kak pecypca.
[Tornoturenu BpeMEHU: ONpeAEICHUE IOHATHS, OCHOBHbIE BMIbl moryorureneid. CrocoObl
MUHUMH3AIUU HEd(PPEKTUBHBIX pacxoqoB BpeMeHH. OrmpeneneHue MOHSATHS, CyTb W 3a/Ja4H
XpOHOMeTpaka. TeXHHMKa IIOJHOIO XpOHOMETpaxka. TeXHMKa COKPALEHHOIO0 XPOHOMETpaxa.
AHanmu3 JUYHON 3(Q(GEKTUBHOCTH HA OCHOBE JAHHBIX XPOHOKAPTHL Kitaccudukainus pacxomos
BpeMeHU. TunuuHble 3aTpyJHEHUs BEJEHUS XPOHOMETpaka W cnocoObl ux mnpeonosieHus. CyTb
0030pa 3a7a4 B TaliM-MeHeKkMeHTe. OCHOBHBIE IOHATUS U onpesieneHus. IHCTpyMeHThI co31aHus
o030pa 3agau: OCOOEHHOCTH M INPEUMYILECTBA KaKJOW IpyIIbl MHCTPYMEHTOB. KOHTpoJibHBIE
criucku. JIByxmeprbie rpaduku. Texaonoruss MalHA-MEHEDKMEHT C UCIIOJIb30BAHUEM HHTEIUICKT-
KapT [uid co3faHus 3¢pQekTUBHOro ob3opa 3amad. OONacTM NPUMEHEHUs TEXHOJOTMM MaiH-
MEHEP)KMEHT. Y IpaBjIeHYeCcKas 0JI€3HOCTh MPUMEHEHUS! MHCTPYMEHTOB CO3JaHMsI 0030pa 3aau.

Tema 3. MeToabl ONTHMHM3ALNH HHAMBHAYAIBHON JeATEIbHOCTH. DPPEKTUBHBII 0030p
3ama4. Metoapl paccTaHOBKM npuoputeToB. CamomoruBauusa. HeolHOpOAHOCTH BpeMEHHU:
JUHENHOE M HenuHeiHoe Bpems. JIBa Tuma 3amad. OmnpenencHue MOHATHS KOHTEKCT. OCHOBHbBIE
TUIBI KOHTEKCTOB. OmnpeneneHue MOHATHS M 33Ja4yd KOHTEKCTHOTO IJIaHUpOBaHUsS. TexHuka
KOHTEKCTHOI'O IUIAaHUPOBaHUA. MTHCTpYMEHTBI KOHTEKCTHOIO IUIaHWpOBaHud. [InanupoBanue IHs.
Tpu Tuma exeTHEBHBIX 3aJad: >KECTKHUE, TMOKHe, OopKeTHpyeMble. ANTOpPUTM IJIAaHUPOBAHUS
€XKEHEBHBIX 3aJa4 pa3sHOro tuma. Merox CTpyKTypUpOBaHHOrO BHMMaHHMs. I[lnaHupoBaHue Ha
OCHOBE METOJla CTPYKTYpHPOBAaHHOTO BHHMMaHHUA. ['OpU30HTHI IUTaHMpOBaHusA. PesynpTaTo-
OpPUEHTHPOBaHHOE IIaHWpoBaHue (popmyna 3¢h(eKTHBHOW NMOCTAaHOBKU 3anad). Pesymprato —
OpPUEHTUPOBAHHOCTh U KOHKPETU3UPOBAHHOCTD 3a/1a4: pa3anyuus, 00JacTh MPUMEHEHHUSL.

Tema 4. KopnopatuBHblii TaliM-MeHeI:KMeHT. MeToasl pacrpeneneHus paboueit
Harpy3ku. OrpeneneHue, CyTh PacCTaHOBKM IPHUOPUTETOB B TalM-MeHeKkMeHTe. OCHOBHbIE
crocoObl M METOAbl  PACCTAHOBKM  INPHOPUTETOB: MaTpuua Oif3eHxayspa, MaTpula
MHOTOKPUTEPUAIIbHON OLIEHKH, KPUTEPUU MPHOPUTETHOCTH. Crocod MOMapHOro CpaBHEHUS IS
pPacCTaHOBKM IIPUOPUTETOB. PaccTaHOBKa IPUOPUTETOB B E€XEAHEBHBIX 3aJa4aX C IIOMOIIBIO
MHOTOKPUTEpUAIbHON OLIEHKM (COKpalleHHbI BapuaHTt). OrpeneieHre MNPUOPUTETHOCTH
JIOJITOCPOYHBIX LEJIEH, OIIpeIelIeHne IPUOPUTETHOCTH TEKYIUMX 3anad. [Ipasuno Ilapero.

Tema 5. HanpapjeHuss ¥ TeXHUKHM COBEPLIICHCTBOBAHUA TaliM-MeHeIKMEHTA
HaBs3aHHast cpOYHOCTH M Ba)KHOCTb, CTPAaTErMM OTKa3a, «PacdyUCTKa» HaBSI3aHHOW Ba)XHOCTH U
cpounocTH. ['pamoTHOE pacnpeznenenue pabouein Harpy3ku. [IpaBuna opranuzanuu 3¢p¢GeKTHBHOTO
orabixa. O¢pdexkTuBHpd coH. CamoHacTpoilka Ha pelleHHe 3ajJady: MeETOJbl, CIIOCOOBI.
D¢ dekTuBHOE pemeHne OOJBIIUX TPYAOEMKUX 3a1ad. TexHuka paboThl ¢ 3aa4aMH -«CIOHAMUY.
Hcnons3oBanne CMAPT-kputepues i noazanad. Pemenne Menkux HENPUATHBIX 3aad.

5.2. YueOHO-TEeMAaTHYECKUH IJIAH
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(yxa3pIBaeTcsl pa3jaes M NOPSAKOBBIA HOMeEP
HCTOYHHUKA)

Ne HaumenoBanue |TpynoémkocTh B 4acax DopMbI
TeMbl (pa3aesia) TeKYILIero
AUCHUILIHHBI KOHTPOJIA

ycneBaemo
CTH
Bcero |AyauropHasi padora Camocr
osiTe] b
Hasl
padora
O6ma |Jleku |Cemunap |3aHaTus B
b u BI, UHTEPaKT
MPAKTH |UBHBIX
yeckue |dopmax
3aHATUS
CyuHocTs 1 22 10 4 6 4 12 ompoc,
ornpezeneHue yueOHas
MOHSTHSI «TaliM- TUCKYCCHUS
MEHE/DKMEHT)
MeToab! OIEHKH 20 10 2 8 2 10 Oecena,
3aTpar BpeMEeHH U yueOHas
METO/IbI JTUCKYCCUS
ONTUMM3AIIH
YIPaBJICHUS
BpEMEHEM
Mertonsl 24 12 4 8 4 12 orpoc,
ONTUMM3AINH pelieHue
VHIUBUYAJIBHOMN 3a71a4
JESITENIbHOCTH
Kopnoparuszblit 22 12 4 8 4 10 Pemenue
TanM- 3a71a4
MEHEJ[KMEHT.
Hanpasnenus u 20 10 4 6 4 10
TEXHHUKHU
COBEPILEHCTBOBA Jlenosas
HUS TaliM- urpa
MEHEKMEHTA
B menom 1o 108 54 18 36 18 54 Koumponvna
TUCIHUIIIINHE s paboma
HUTOTI'O B % 50%
5.3. Conep:xanne ceMHHAPOB, IPAKTHYECKUX 3aHATHI
Ta6auna 3
HauMeHoBaHue TeM ITepeyens BOMPOCOB il 00CY:KIE€HUS HA Dopmbl
(pa3neJioB) CEMHHAPCKUX, MPAKTHYECKUX 3aHATUSX, NpoBeIeHHsI
JUCHMIIJINHBI PEKOMEHAYEMbIC UCTOYHUKH U3 pPa3jie/ioB 8,9 3AHATUMN



CyurHocTs u

Bomnpocs! qyis o0cyxkaeHus:

CemuHap- omnpoc,

onpenencHue NoHATUA  |CylHOCTh M ONpEAeNieHWE TOHITHS «TahiM- y4yeOHas

«TaM-MEHEHKMEHT» MEHEDKMEHTY JIUCKYyCCUs
Pexomennyembie ncrounuku:8.1-8.5; 9.1-9.9

Mertoasl onieHku 3aTpar |Bompock! 1is o0cyxaeHUs: CemuHap - Oecena,

BPEMEHHU U METO/bI Mertoapl OLIEHKM 3aTpaT BPEMEHU U METOJbI y4yebOHas

ONTHMU3AINHU JIUCKYyCCUs

YIIPABJICHUS BPEMEHEM

ONTHUMH3ANU YIIPABJICHUA BPEMCHEM

Pexomenayembie ncrounnku:8.1-8.5; 9.1-9.9

Metoab! onTuMuU3an
VHIUBUYyAJIbHOM
NEeATeILHOCTH

Bonpocs! 11t 006cyxaeHus:

MeTopl ONTUMU3ANMH HHIAUBUIYATbHON

JACATCIIbHOCTH

Pexomenayemsbie ncrounuku:8.1-8.5; 9.1-9.9

CemuHap - omnpoc,
pelieHue 3a1a4u

KopnioparusHslii TaiiM-
MEHEKMEHT.

Bonpocsr 11t 06cyxaeHus:
KopnopatuBHblil TallM-MEHEKMEHT.

Pexomenayembie ncrounnkm:8.1-8.5; 9.1-9.9

Cemunap - onpoc,
JTMCKYCCHS,
pelieHue 3aaa4

HanpaBnenust u TeXHUKH
COBEPILICHCTBOBAHUS
TallM-MEHEKMEHTA

Bonpocs! 1u1st 06cyxneHus:

HaHpaBHeHI/Ifl N TCXHUKH COBCPIICHCTBOBAHUWA

TaliM-MEHEKMEHTA

Pexomenayemsbie ncrounuku:8.1-8.5; 9.1-9.9

Cemunap - onpoc,
JTIMCKYCCHS,
pelieHue 3aaa4

6. IlepeueHb y4eOHO-METOAMYECKOr0 o0ecneyeHHs AJIsl CAMOCTOSTEIbHOM

padoThI 00y4arOIUXCH MO TUCHHUIINHE
6.1. IlepeyeHb BONPOCOB, OTBOAUMBIX HA CAMOCTOSITeJIbHOE OCBOCHHME IUCHMILJIMHBI,
(¢opMBbI BHEAYIUTOPHOH CAMOCTOATEIbHON PadoTHhI.

Taoauna 4

HaumeHoBaHue TeM
(pa3nenoB)
JTUCIHTIINHBI

IIepeyenb BOIPOCOB, OTBOAUMBIX
HA CAaMOCTOSITeJIbHOE OCBOCHHE

DopMblI BHEAYAUTOPHOM
CaMOCTOSITeILHOH padoThI

Tema 1.CymHoCTb U
ONpeAesICHUE MOHATHUS
«TauM-MEHEKMEHT)

IleHHOCTH KaK OCHOBA
nesuenoyaranus. MeMyapHHK Kak
UHCTPYMEHT JUISl ONPEEICHUS
CBOMX 0a30BBIX [IEHHOCTEH.
IToaxoasl K ONPEEIEHUIO LENEH.
«Life management» 1 )KU3HECHHBIC
uenu. opmynupoBaHue LENe:
SMART-kputepun. SMART-nienu u
HaJENN: IBE CTPATEeruu
LeJIeN0CTHKEHNs. «BOpOHKa 111aros»
u «Beep BOZMOKHOCTEN.

[lonroroBka k CEMUHAPCKUM U
MIPAKTUYECKUM 3aHATHAM, paboTa ¢
y4ueOHOM JIuTepaTypoil, pabora ¢
BOIIPOCAMH ISl CAMOIIPOBEPKHU H
TECTaMH, MOJITOTOBKA K JAUCKYCCHUH,
noadop marepuana s
BBITIOJTHEHHSI KOHTPOJIbHOMN
paboTHI.

Tema 2.MeToanl OLIEHKH
3aTpaT BPEMEHU U
METOIbI ONTHMH3AINHI
YIPaBJICHHUS] BPEMEHEM

Texnonorus MalHa-MeHEKMEHT C
MCIOJIb30BAHUEM UHTEIIJIEKT-KapT
Ju1st co3aanust 3¢ HEKTUBHOTO 0030pa
3anad. O6iacTu NpUMEHEHUs
TEXHOJIOTHH MalHI-MEeHEKMEHT.

[MonroToBka Kk CEMHMHAPCKUM U
MPAKTHUYCCKUM 3aHATUAM, pa60Ta C
y4eOHOM TuTepaTypou, padboTa ¢
BOMPOCAMHU ISl CAMOIIPOBEPKHU U
TE€CTaMM, IOATOTOBKA K JTUCKYCCHUH,
mo0op MaTepuaa s
BBITOJIHEHHSI KOHTPOJIHHOM
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paboTHI.

Tema 3.Metonpl
OINTHUMU3ALUHA
VHIUBUYAJIBHOMN
JIeSITENLHOCTH

Tpu Tuna exxegHEBHBIX 3a4a4:
KECTKHE, THOKHe, OI0KETHPYEMBIE.
AJTOpUTM TUTAHUPOBAHUS
©KEHEBHBIX 33/1a4 pa3HOI0 THIIA.
MeTto CTpyKTYpHUpPOBAaHHOTO
BHUMaHHUs. [InaHupoBanue Ha
OCHOBE METOJ1a
CTPYKTYpUPOBAHHOTO BHUMAHHUSI.
['OpU30HTHI MIIAHUPOBAHUS.
Pe3ynpTaTo-OpueHTUPOBaHHOE
IaHupoBaHue (popmyna
7 (HeKTHBHON TOCTAHOBKH 33]1a4).

[MonroToBka Kk CEMHHAPCKUM U
MPAKTUYECKUM 3aHITUAM, paboTa ¢
y4eOHOU JTuTepaTypou, padboTa ¢
BOIIPOCAMHU TSI CAMOIIPOBEPKH U
TECTaMH, ITOJI'OTOBKA K JAUCKYCCHH,
mo0op MaTepuaa s
BBITTOJTHEHUSI KOHTPOJIBHOM
paboTHI.

Tema 4.KopriopatuBHbIit
TaruM-MeHEeKMEHT.

HagBsizaHHast CpOYHOCTD U BaXKHOCTb,
CTpaTeruy 0TKa3a, «pacuucTKa»
HaBs3aHHOW Ba)XKHOCTU M CPOYHOCTH.
['pamoTHOE pactpeneneHne paboden
Harpy3KH.

IToaroroBka Kk cEeMUHapCKUM U
MIPAKTUYECKUM 3aHATHAM, paboTa ¢
y4eOHOU JIuTepaTypou, padboTa ¢
BOMNPOCAMH ISl CAMOIIPOBEPKH U
TECTaMM, OJIrOTOBKA K AUCKYCCHH,
noadop MaTepuaia s
BBITIOJTHEHHUSI KOHTPOJIBHOMN
paboTHI.

Tema 5.Hanpasienus u
TEXHUKU
COBEPILICHCTBOBAHUS
TalM-MEHE>KMEHTa

[TpaBuia opraHu3anuu

3¢ (HEKTHBHOTO OT/IBIXA.

Db dexTuBHbIi con. CamoHaCTpoOiiKa
Ha PEIICHHE 3a]1a4: METO/IbI,
CIIOCOOBL.

ITonroroBka k CEMUHApCKUM U
NPAaKTUYECKUM 3aHIATUAM, padoTa C
y4eOHOM JTuTepaTypou, padboTa ¢
BOMNPOCAMH ISl CAMOIPOBEPKH U
TECTaMHM, OJIrOTOBKA K AUCKYCCHH,
noxoop Marepuaa as
BBIMOJTHEHHSI KOHTPOJIbHOMN
paboTHI.

6.2. [lepeyeHb BONPOCOB, 32 IaHU, TeM /IJIsl MOATOTOBKHU K TeKYyIIeMYy KOHTPOJIIO

IIpumepHbIe 3a1aHNUSA 1JIs1 KOHTPOJIbHON padoThl

O JIN DN KW~

. CyIHOCTh TailM -MEHEDKMEHTA: MPEIMET, CTPYKTYpa, QYHKIIUHU.
. [IpuHIHKIIBI TOCTPOEHUSI CUCTEMBI TAIM-MEHEI)KMEHTA.

. Bpems kak pecypc u 1enb.

. Llen opranu3anuy U LeJH JIUYHOCTH.

. llenenosiaranue v mpoIecc JOCTHKEHUS LIEJH.
. CamoMoTHBaIMSA B TaUM-MCHEIKMEHTE.

. CyTb 0030pa 3a/1a4 B TaiM-MEHE[KMEHTE.

. Uctopus ctaHoBIEeHHS TalM-MeHEKMeHTa a Poccun.

9. TaliM-MEHEI)KMEHT, €r0 3HAUYCHUE B INIAHUPOBAHUHU PAOOTHI.

10. Cnoco6bs1 MUHMMU3AIUN HEA(PPEKTUBHBIX PACX0J0B BPEMEHHU.

11. XpoHOMETpax Kak cUCTEMA y4eTa U KOHTPOJIS PACXOJ0B BPEMEHH.

12. Ananu3 nuuHoi s dextuBHOCTH. Kinaccudukarys pacxo/10B BpEMEHH.
13. KoHTeKCTHOE TIIIaHUPOBaHHUE.
14. Meroa cTpyKTypUpOBaHHOI'O BHUMAaHUS U TOPU30HTHI IIJITAHUPOBAHUS.
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15. Cucrema njaaHUpOBaHUS HA OCHOBE METOJIa CTPYKTYPHPOBAHHOTO BHUMAHHMSL.

16. Cyts 0030pa 3a/1a4 B TaM-MEHEDKMEHTE, MHCTPYMEHTHI CO37[aHus 0030pa.

17. PaccranoBKa NPUOPUTETOB B TallM-MEHEI)KMEHTE.

18. OcHOBHBIE cITOCOOBI U METOJIbI PACCTAHOBKU IIPUOPUTETOB B TaiiM MEHE)KMEHTE.

19. Crioco6bl yrpaBiieHHUs] BpEMEHEM.

20. IIpunsiTHE pellIeHUs] U KOHTPOJIb.

21. JlenermpoBaHue IMOJHOMOYMH: coAepaHWe, (YHKIHMH, TPUHIUIBI JEJICTUPOBAHUSI
MTOJIHOMOYH.

22. IlpuHUUMIIBI ¥ IpaBWJIA TUIAHUPOBAHMUSL.

23. CnocoOsI MOBBITIICHUS JIHYHON A((HEKTUBHOCTH.

24. PaboTocrocOOHOCTh 4YelnoBeKa W OWOPUTMBI. BiusHME CYTOYHBIX PHUTMOB Ha
pacnpezeneHue paboyeil Harpy3Kku.

25. I'ubkoe u xecTKoe mianupoBanue Ha MS Outlook.

26. Cuctema MEKJIMYHOCTHBIX KOMMYHHUKAIIMH PYKOBOIUTENS (MEHEIKEPA).

27. 3akon Ilapero. Mcnonb3oBanue mpunnuna 80/20 mpu opraHu3anuyl IUIAHUPOBAHUS
JUYHOTO BPEMEHHU.

28. ABC-xponomerpax. [Ipuopuresanus 3aia4 Ha 3Tare yuera pacxol0B BpEMEHH.

29. I'pamoTHOe pacmpezerieHne paboueil Harpy3Ku Kak OCHOBa ycrexa U 3()PeKTUBHOIM
paboTHL.

30. PabGortocrnocoOHOCTh 4YenoBeKa U OWOPUTMBI. BinsHHE CyTOYHBIX PUTMOB Ha
pacnpenenenre paboueil Harpy3Ku.

31. IlpaBuna opranuzanuu 3pGHEKTUBHOTO OTbIXA.

32. MeToibl CaMOHACTPOWKH HA PEIICHUE 3a/1a4.

33. CamomoTtuBanus kKak 3¢pekTuBHOE pelieHre OONbIINX TPYAOEMKHX 3a/au.

34. KopnopaTuBHBINA TaM-MEHEHKMEHT.

35. KopnopatuBHble TM-cTaH1apTHhI.

7. @oHJI OIEHOYHBIX CPEACTB /IS NpPOBedeHHs NPOMEKYTOYHON aTTecTanuu
00y4YaKOIIUXCS MO TUCHHILINHE

IIpumepHBIe TECTOBBIC 3aJaHHUA
Bapmnanr 1

1. Taiim MeHEKMEHT — 3TO :

Texnonorus 3¢ (eKTUBHOrO yrpaBiIeHUs CBOEH AESITEIbHOCTbIO;
TexHosorNs MOKMCKa U YCTPAHEHUS «IIOTEPh BPEMEHMY;
TexHosorys Mo3BoISIONIAs YCIIEBATh BCE 3aMJIaHUPOBAHHOE.

2. 3ageM cTpouTcst 0030p MPOOIEMBI:

YroObl BUJETH BCIO CUTYAIIMIO B LIEJIOM;

YT0oOBI HOCTPOUTH CUCTEMY MPUOPUTETOB JIJISI IPUHATHUS PELICHHUS;
YroObl HAalTH IPABUIIBHOE PELICHHE.

3. B cimydae ecnu BBl XOTUTE BBISIBUTH COQIaHCHPOBAHHOCTH PACIPE/ICIICHUs BPEMEHH
MEXy 3a/Jla4aMH BBl Oy/I€Te MOJIH30BaThCS MOKA3ATEIISIMU

AOCOIIIOTHEIMU,

OTHOCHUTENIBHBIMY;

Cpennumu;

KauecTtBa opranuzanuu Tpyaa;

[Ipon3BOAUTEIBLHOCTBIO TPYA.
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4. B ciydae eciii Bbl XOTUTE MUHUMH3HUPOBATh 3aTpaThl BPEMEHH Ha OIPEIeTICHHbBIE
3aJ1a4y¥ BBl Oy/IEeTE MOJIb30BATHCS TOKA3ATEIISIMHU:

AOCONIOTHEIMHY;

OTHOCUTEIIHLHEIMHY;

Cpennumuy;

KauecTBa opranusauuu tpyaa;

[Tpon3BOAUTEILHOCTHIO TPY/IA.

5. B ciiyuae, eciiu BaM He0OX0IMMO OMPENIEIUTh IPUOPUTETHOCTh MEXKIY HATMCAHHEM
oTYeTa M roceuieHneM Oacceiina, Bbl HCIIOJIb3YeTe METO/:

BaxxnocTtu B 00111€# CTPYKTYypE I,

BaxxHocTH 110 OTHOIIECHUIO K HAILIEIISIM;

BaxknocTu ¢ TOUKU 3peHUs OKPYKaIOIIEH CPeIbl.

6. B cimydae ecnu exxeMecsYHO OBTOPSIONIasicsi paboTa OJHAXK/IbI BHITIOJIHEHA HE B
CPOK, KaKHe UCTOYHHUKH Xa0ca 3aJIeiiCTBOBAHBI C OOJIbIIEH BEPOSITHOCTHIO:
buonoruueckue puTMbl;

N3menenne paboTOoCIOCOOHOCTH BO BPEMEHU;

HNuepTHOCTS;

Boccranosnenue cui;

OrpanuveHuss BHUMAHUS;

KonTtekcr;

CocTosiHUEe CO3HAHMUS.

7. B cnyyae ecnu TBopueckasi paboTa He BBIIIOJIHEHA, KaKie UCTOYHHKHU Xaoca
3aJICHCTBOBAHBI C OOJIBIIEH BEPOSTHOCTHIO:

buonoruueckue puTMmsl;

N3menenne paboToCrIoCOOHOCTH BO BPEMEHH;

HNHepTHOCTB;

Boccranosnenue cui;

OrpanuveHuss BHUMaHUS;

KonTekcr;

CocrosiHuEe CO3HaHUS.

8. lI3MeHeHne MeTOI0B BEICHHS JIeJT I0JIKHO OBbITh B IEPBYIO OYEpe/lb PEaTN30BaHO Ha:
BepxHeM ypoBHE ynpaBieHuUS;
CpenHeM ypoBHE YIIpaBJICHHUS;
Hwu3zoBoM ypoBHE ynpaBiieHus.

9. Tlocie YCHICHIHOTO BHCAPCHUS B ACATCIIBHOCTD OOJIBIINHCTBA COTPYAHUKOB METOJI0B
TaliM MEHE/KMCHTA!

PYKOBO,HCTBO MOXKET NMEPECTATh KOHTPOJIUPOBATH UCIIOJIB30BAHUC DTUX TEXHOJIOTUH B
MOBCETHEBHOM paborte;

PykoBOJCTBY HEOOXOMMO CO3/1aTh JOKYMEHTHI, PErJIaMEHTUPYIOIIUE UCTIOIb30BAHNE
JTAHHBIX TEXHOJIOTHI B TIOBCEHEBHOM JCSITEIBHOCTH;

PYKOBO)ICTBO MOXKET IEPECTATh UCIIOJIB30BATh JaHHBIC TCXHOJIOTUH B HOBCe)IHeBHOﬁ
pa0ore.

10. [Io BHeapeHHSI METO/IOB TailM MEHEPKMEHTA B TTIOBCEIHEBHYIO padoTYy:

Bce corpynHuku 1omKHBI IPONRTH KOpIOpAaTUBHOE 00yUeHUE;
JIOJKHBI OBITH pa3pabOoTaHbl YETKUE MHCTPYKIIMH MO TPUMEHEHHUIO METO/IOB;
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Heobxomumo pazpaboTaTh cucTeMy MOOUIPEHUs TPUMEHEHUS METOIOB TaiiM
MEHEIHKMEHTA;

Heo0OxomuMo npeaocTaBuTh COTPYAHUKAM BO3MOKHOCTh Ha COOCTBEHHOM MPUMEPE
yoenutbcs B 3 (HEKTUBHOCTH METO/IOB TalilM MEHEKMEHTA.

11. B ciyuae, ecinu BaM HEOOXOMMO OIPEAENIUTh IPUOPUTETHOCTh MEXy 00yuYeHUEM B
BY3e u BeinonHeHneM pabounx 00s13aHHOCTEH, BBl HCIIOJIb3YETE METO/:

BaxxnocTtu B 00111€# CTPYKTYypE AT,

Ba)xHOCTH 110 OTHOIIEHUIO K HAJIIEIISM;

Ba)XHOCTH ¢ TOUKH 3peHUs OKPYKAIOLIECH CpeIbl.

12. MeTtos OrpaHU4YeHHOTO Xa0ca MO3BOJISIET:

Onpenenut NpUOPUTETHOCTH 3a/1a4;

OOecnieunTh BBHITIOJTHEHUE PAOOTHI B CPOK;

OO6ecrieunTh ONTUMANTBHEIEC 3aTPAThl BpEMEHHU HA Pa3BUTHUE;
D¢ dexTuBHO CIIaHUPOBATH PabOTYy.

Bapuanr 2

1. Bamw neficTBUS B CUTyalliy, KOT/a Bl HE YCIIEBACTE BBIMIOJIHATH BCE
3arJIaHUPOBAHHBIE JieNa:

OcTtatbcst CBEpXYPOUHO;

Honenars Bce 3aBTpa;

BrimonHuTh paboTy 04eHb OBICTPO, HEB3UPAs HA KaueCTBO;

OTKa3aTbCs OT BBIIIOJHEHUS HEBAXKHBIX ACII.

2. B cooTBeTcTBUU ¢ MaTpUIleH Dif3eHxay3pa Ha KaKuX Jieiax HeoOX0 MO
COCpPEN0TAUNBATHCS B IIEPBYIO OUEPEb:

Baxxnble cpouHbI€;

Baknble HE CPOUHBIE;

HeBaxxnsle cpouHbI€;

HeBaxxHble HE CPOYHBIE.

3. Kaxkoii Bug cutyanuii npennosnaraet GopMyIupoBKY Lielel B COOTBETCTBUU C
TpeboBanusimu SMART:

3aauHble CUTYallUH;

[IpoGnemHbIe cUTyaluu.

4. XpoHOMETpax — 3TO:

Metop y4eTa 3aTpaT BpEMEHH Ha pa3JInyHbIC BUIBI ACATEIbHOCTH;
MeTton noBbltieHus 3Q(HEKTUBHOCTHU AEITETbHOCTH;

MeTto/ r1aHupOBaHUs BpEMEHH.

5. B mepBbie ABE HeNenM MPOBEICHUS XPOHOMETpaXka HEOOXOMMO:
Cpa3y xe yCcTpaHSTh BBISABICHHBIC TTPOOIIEMBI,

BbIABIATH MON0KUTENBHBIE CTOPOHBI CBOEH JEATEIbHOCTH;
BripabaTsiBaTh MPUBBIUKY K PETYISIPHON (PUKCAIIMH 3aTPAT BPEMEHH.

6. B cirygae eciu BBI XOTUTE OIEHUTh HEOOXOMMOCTH BBIITOJIHEHUS TEX WJIH WHBIX
3a/1a4 BBl OyeTe MOJIb30BaThCs MOKA3ATEISIMHU:

AOCONIOTHEIMHY;

OTHOCHTEIIBHBIMU;
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Cpennumu;
KauecTBa opranuzanuu Tpyaa;
[Ipon3BOaUTENBLHOCTBIO TPYAA.

7. MeTo CTpyKTYpUpOBaHUSI BHUMAHUS UCIOJIb3YETCS [UIS:

Br16opa npuopHuTeTHBIX 3a1a4;

OcBOOOXIEHUS pECYPCOB ISl TEKYIEH paboThI;

OOecrieueHnst BBITOTHEHNUS 3a/1a4 CBSI3aHHBIX C «yJOOHBIM MOMEHTOM.

8. [InanupoBaHue yepe3 NPUOPUTETHI IPEIOIATALT:
Pacnipenenenue 3a1a4 no cpokam BBITOJTHEHUS,
Omnpenenenus 3a/1a4, KOTOpble He 0043aTENBLHO BBITOJIHATS;
-Pacnipesenenus 3aa4 1o NpUOPUTETHOCTH BBIMOTHEHUS;
-O0ecnieueHne BHIMOTHEHHS BCEX 3a71a4 B CPOK.

9. Ecim nena o61agaroT OIMHAKOBOM 3HAYUMOCTBIO, TO MPH TJIAHUPOBAHUH
HCIOJIb3YIOTCS METO/IbBI:

-CTpyKTypupOBaHUsl BHUMAaHUS;

-YnopsgourBaHus €I 10 MPUOPUTETHOCTH;

-'apMoHM3aIuu.

10. MeTton orpaHu4eHHOr0 Xa0ca UCIOIb3YeTCsl IS
-Ydera BpEMEHU;

-AHanu3a 3aTpaT BpEMEHU;

-IlmanupoBaHus 3aTpaT BpEMEHH;

-OnTuMu3anyy 3aTpaT BpEMEHHU.

11. ITocTynatsl BceoOLIero MeHeKMEHTa KauecTBa B paMKax TaiiM MEHeKMEHTa
HEOOXOIMMO UCTIONI30BATh JUIS:

-OrnpeiesieHus: IPUOPUTETHOCTH 3a1a4;

-O0ecneueHust BHICOKOTO KauecTBa paboThI;

-IIpuMeHeHust MeTO/I0B ONTUMHU3ALIUH YIIPABICHUS.

12. B pamkax ynpaBieHusl OpraHu3zaiueii B 1eJoM U paboToi OTAETbHBIX COTPYAHUKOB
MPEINOYTHTETbHEE TIPUMEHSTH!

-dopmanu30BaHHbIE TPOLEAYPHI CIYLIEHHBIE CBEPXY;

-O0yueHune COTpyJHUKOB HOBBIM METOJaM BEJIEHUS Jel;

-KoHTposb 3a neficTBUSMH COTPYAHUKOB;

-M3MeHeHue B3MIIs110B pAOOTHUKOB Ha BBIMIOTHAEMYIO paboTy.

IlepeyeHb KOHTPOJIBLHBIX BONIPOCOB K 3a4eTy

1.JIndHO€ KOHKYPEHTHOE MPEUMYIIIECTBO

2
3
4
5
6.
7
8
9
1

. CtpaTernyeckue e 1 IEHHOCTH

. PecypcHo-kanengapHblil rpaduk miIaHUPOBAaHUS BPEMEHH

. Iloxazarenu pacxona BpeMeH!

. ®opMBbI yueTa JIMYHOTO BPEMEHHU

ITpon3BOUTENBHOCTD TPYyaa

. HOpMI/IpOBaHI/Ie, IJIAaHUPOBAHHUE U KOHTPOJIb UCITOJTHCHHUA ITPOCKTOB
. IInanupoBaHue uepes3 NpUOPUTETHI

. Meroas! ynops1oueHus aei

0. Co3znanue oprasaiizepa
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11. JInynHblil peMHKUHUPUHT

12. MeToz1 OrpaHUYEHHOI0 Xaoca

13. ToranbHOE yIpaBieHUE KaueCTBOM
14. TaiiM-MEHEKMEHT KaK HHCTPYMEHT OpraHU3allMOHHOTO Pa3BUTHS

15. KopriopaTuBHbIi cTaHAAPT OPraHU3alUuK BPEMEHM II€pCOHaNa

16. Pa3paboTka cTpaTernueckux Imejieid u pecypcHo-KajleHaapHoro rpaduka

IJIaHUPOBAHUA BPCMCHU

17. Pa3zpaboTka ¢popMbl yueTa JIMYHOTO BpEMEHH, OIIEHKa Ha €€ OCHOBE
MIPOU3BOUTEIBHOCTU TPy
18. Co3nanue opraHaiizepa, olieHKa IPUOPUTETHOCTH JAEI

19. Pa3paboTka nmpeuioKeHHii TI0 pallioHaATH3aIMU padOThl HA OCHOBE aHAJIN3a

CUTyalluu, pa3pa60TI<a JIMYHBIX CTaHAAPTOB Ka4€CTBa

20. Pa3paboTka KOpIIOPaTUBHOTO CTaHAApTa OpraHU3allMi BPEMEHH IIepcoHara.

HpI/IMepLI OLCHOYHBIX CPEACTB AJIfl IPOBEPKU KaKa0i KOMIICTCHIMH, q)opanyeMoﬁ

TUCIUTIIIINHON
Kommerenmusa Nupukaropel Tumnosele 3amanus
JOCTHKECHHUS
KOMIIETEHIINHU
IIKH-1 1.leMmonCcTpHpYET 3ananme 1.
Bnagenne  ocHOBHbIMHU | SHAHHA B xonne 1980-x rr. ams HEKOTOPBIX
HayqHBIMA NOHATHAMH 1 | TCPMHHOJIOTIH, aBuakomnanuii CHIA nHacTtynuio Bpems
Kareropuimu HalIpaBJICHHIH, KO, 3HAQUYUTEIBHBIX IOTpsCeHUU. B  a3rtoT
IKOHOMHMKH 1 | COBPEMEHHBIX Mepuo  MPOM3OLLIM  HU3MEHEHUs B
YUPaBJCHIECKON  HayKu | TCHCHIHMH MTOJIUTHKE rocyJ1apCTBEHHOI'O
H CNOCOOHOCTh K HX | MEHEIDKMEHTA " peryjaupoBaHUs aBHAIEPEBO30K.
TPHMCHCHHIO e I'ocynapctBo COKpaTHJIO CBOE
peLICHAA pocermcKon - BMEILIATEIbCTBO B NeSATEIbHOCTh
IpO(ecCHOHANEHBIX YHPaBJICHACCKON aBHaKkoOMNaHui. MHOrMe U3 HUX, YTPaTHB
sanad MBICTTH. LEHHbIE TpaBa M JIbIOTHI, JUIIUBIINCH
3HAYUTENIbHON JIOJIM TOCYIapCTBEHHOIO
(buHaHCUPOBaHUS u MOAICPHKKH,
MOCTPaJaid B 3HAYUTEIBHOW CTEIECHHU.
Ho Obim W Te, KTO CyMel HE TOJbKO
COXpaHUTh MpeXHUE 00BEMBI
aBUAINEpPEBO30K, HO W YBEIWYUTh WX,
JOOUBIIUCH TPEYCIIEBAHHUS.
Omeemovme Ha 60npochwi.
*Uto moBMMANIO HA Kpax  OJHUX
KOMITAHUM U ycnex Ipyrux?
« K kakoMy THUNy KOHTEKCTOB MOXHO
oTHecTH 3TH (pakTopel? OOOCHYWUTE CBOI
OTBET.
2.Peanuzyer 3ananue 1.
CIIOCOOHOCTh
aJanTUPOBAThH " I'enpuy @Dopax OB aBTOPUTAPHBIM
000011aTh MpeANPUHIMATEIIEM, CKJIOHHBIM K
pe3ynbTaThl OANHOYCCTBY, CBOCBOJIBHBIM,
COBPEMEHHBIX Npe3UparonM Teopuun u
«ObeccMmbIcTIeHHOe uTeHue KHury. OH
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HaYYHBIX
HCCIIEIOBAHU I
OCYIIECTBIICHHSI
HAy4YHO-
UCCIIEIOBATEIbCKON
paboThI B
OakanaBpuare.

hilae: ¢

cuMTaI CBOMX CITyKalux
«IIOMOIIHUKaMU». Ecnum  «[TOMOIIHUK»
ocMmenuBaics crnopute ¢ Popaom wim
CaMOCTOSITENIbHO MPUHUMAJ pElICHUE, OH
TYT ke Jimajcs pabotel. 3a 12 et opxa
IIPEBPAaTU KPOLIEYHYKD KOMIIAHUIO B
THUTaHTCKYI0 OTpaciab. OJHAKO BEPHOCTH
Tpaauuuu koprnopauuu dopaa, corjiacHo
KOTOpOM KOMaHJOBaTb M TNPUHUMATH
pELIEHUsT MOXKET TOJBKO OJIMH YEJIOBEK —
riaBa KOMIIAHHHM, — B KOHIIE KOHIIOB
nojsena. [lorpeOHOCTH  aMepuKaHIEB
M3MEHUIINCh, U umnepus dopaa mpocrto
HE IIOCIIeBajla 3a CUTyalluel, He Mora
ruOKo pearupoBaTh Ha MPOUCXOJALINE
[IEPEMEHBI, BOIUIOLIATh B JKU3Hb HOBBIE
KOHIIEMIINH, PeaTn30BbIBATh HOBHIE UICH.
Honst Ford Motor Ha pbIHKE pPE3KO
COKparuiach, U K KoHy 1920-x rr. ona
crana 3aHUMAaTh TOJBKO 10 %
aBTOMOOWJIBHOTO PHIHKA.

Omeemovme na 680NpocCyHL.

* Yto ITOBJINSAIIO Ha HU3MCHCHHC
ITOJIOKCHUA KOMIIaHUH CDopI[a?

* K kakoMy THUMy KOHTEKCTOB MOXHO
otHecTH 3TU (hakTopsl? OOGOCHYITE CBOIA
OTBET.

CriocoGHOCTB K
OpraHu3aIyu
JESITEIbHOCTH €
3¢ (HeKTUBHOTO
YIOPABJICHUS] aKLHOHEPHOU
(KopriopaTHBHOM)
cobcrBennocTeio (ITKII-4)

LIEJTBIO

1.IIpumensier

COBpPEMEHHBIE METO/IBI
yIpaBlieHUsT aKLHOHEPHOMH
(KopriopaTHBHOM)
COOCTBEHHOCTBIO

2.0praHuzyet
B3aHMMO/ICHCTBUE OPTraHOB
KOPIIOPaTUBHOTO
YIpaBIIEHHS C LETbIO

3¢ PEKTUBHOTO yIIPaBICHUS
AKIIMOHEPHOH
(KOpIOpaTHBHO)
CcOOCTBEHHOCTBIO
3.0Opraau3yeT MOHUTOPUHT
OLIEHKHU NPaKTHKH
yIpaBlieHHs aKIIHOHEPHOH
(KOpTIOpaTHBHO)
COOCTBEHHOCTBIO

3aganue 1.

Hckmrouurte u3 MPUBCACHHOT'O aJIrOpUTMa
’KECTKO-THOKOT0 ITaHUPOBAHUA JIMIIHHUEC
arv 1 3altiaruTe aJITOpUTM IIPABUJIBHO.

* BI)I)ICJ'II/ITI) KIIIOYCBBIC TIIOKa3aTCiIin U
OTCJIICAUTH UX B JTMHAMMUKCE.

* COoCTaBUThH CIHCOK JKECTKUX 3aga4.
* OTMETUTH CBOM JIMYHBIC KOHTCKCTHI.
* CoCTaBUTh CITMCOK THOKHX 3agay.

'HepeHeCTI/I B CIIHCOK XXCECTKHX 3aJayd
Kak MOJKHO OOJIbIIe 3aga4d Hu3 TUOKOro
CITMCKa.

* 3aII0IHUTH IMyCTOC IMPOCTPAHCTBO
MCKAY )KCCTKHUMU 3aJa4aMu.

* OnpenenuTs BpeMs MCHOJHEHUS IS
BCEX 3a/a4 Ha JEHb.

* [Toctpouth ABYXMEpHBIN TIpaduk At
OTpe/ieNieHUs  B3alMOCBA3EH  MeXIy
3aJla4aMH.
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* BeimenuTe W3 CHUCKa TPUOPUTETHBIC
3aJa4u.

» Pa30ourse
[MOA3aaun.

IIPpUOPUTCTHBIC 3a/la4iu Ha

* 3a010/1)KETUPOBATH
MIPUOPUTETHHIX 3a/a4.

BpeMA JJIA

» OnpeieIuTh BpeMs Ha BBITOJIHEHUE
JKECTKUX 3amad B pasmepe 80 % ot
pabouero JHsl.

YK-1

Cnoco6HOCTh K
BOCIIPHSITHIO
MEXKYJIbTYPHOTO
pazHoOOpa3zus
00I1IeECTBA, B COLIMAJILHO-
HUCTOPUYECKOM,
THYIECKOM "
bunocodckrux
KOHTEKCTaX, aHalu3y |
MHUPOBO33PEHYECKOM
OIICHKE IPOUCXOJISIIIX
IPOIIECCOB u
3aKOHOMEPHOCTEMN

1. Ucnonb3yer 3HaHUS O
3aKOHOMEPHOCTSIX
pa3BUTHUA MIPUPOJIBI,
MEXKYJIbTYPHOTO
pazHooOpa3usi oOIIecTBa
JUIS (dbopMupoBaHus
MHUPOBO33PEHYECKOM
OIICHKU  TIPOUCXOJISIINX
MIPOLIECCOB.

2. Hcnonb3yeT HaBBIKH
¢dunocodpckoro
MBILICHHUS U JIOTHKH JUIS
(bopMynHUpOBKH
apryMEHTHPOBAHHBIX
CYKJIEHUU u
YMO3aKITIOUYeHU N B
npodeccuoHaNbHOMI
NEeSITETTHHOCTH.

3anaua 1.

Bl — HayaJbHUK Ha MPEANPUATUU C
Ha3BaHUEM «IInanépkan. Bammu
noquuHEHHBIE — Hepsaxu. B oduce Oapnax,
IbUIb, TPsi3b U T.1. K TOMY ke HakaHyHe ObLI
KopriopaTuB. UToOBI BIIpeib HEMOBAAHO OBLIO
MYCOpHTb, yOuparbcs 3aCTABIISIIOT
BUHOBHHMKOB Oapjaka — caMHX paOOTHHKOB.
Haércs crporo orBenéHHoe Bpems (8 yacoB),
HAabOp  JOCTYNHBIX  HHCTPYMEHTOB U
MPUCTIOCOOTICHUIA (méTtku, MBUIECOCHI,
MOIOIIME CPEACTBA), OrpaHUYEHHAs CyMMa
JIEHET, HECKOJIbKO MOMOIIHUKOB (y KaKIOTro
CcBOSl posb). BaM, kKak OTBETCTBEHHOMY 3a
MEpOINPUATHE, HYKHO COCTaBUTh  IUIAH
yoopku Ha Bcio rpymy. Heobxoaumo ydecTs,
YTO Ha MOMKY OKHa yXOJHUT I10JI4aca, a BbI30B
CaHTEXHHKAa MOXXET NOTpeOOBaTh CPEACTB U3
oroxera. Kpome Toro, y Kaxaoro us
MIOMOUTHUKOB  CBOM  «TapakaHbl»: OAMH
OouTCs BBICOTHI, IPYTOil — aJuIepruK.

3apanue 1.

Yomm Amoc, TpeanpuHUMATENh, «KOPOJIb
HIOKOJAAHBIX OHCKBHUTOB», IOJIIO HE MOT
HauaTth cBoe Jeno. Ho omgHaxasl Ha
BEUECPUHKE €r0 3HAKOMas CKa3aja, YTO 3HAEeT
JIIOJIEN, TOTOBBIX MHBECTUPOBATH CPEJICTBA B
MpOU3BOACTBO cnagocteid. Ha 3T neHbru
AMoOC Hayajl H3TOTaBIMBATh OWMCKBUTBEI U
OTKpBLI MepBhI MarazuH. Ero apyr m cocen
xynoxxuuk Tonu Kpucrtuan momor Amocy

opOpMUTH HOBBIM MarasuH, pa3paldoTaB
YHUKQJIbHBIA  U3allH  HMHTEpPBEPA,  UTO
MIpUIAJIO0 Mara3uHy  XapakTepHbIi U

3allOMUHAIONIMKCA 00K, UTOOBI mpHBIEYb
MOKymarene, AMOC  HaHAJI  JIEBYUIEK,
KOTOpble OeclIaTHO pa3faBail OHCKBUTHI
poxoxuM B besepiau-Xwui3 u ['onnuByne n
IPUHMMAJIU 3aKa3bl HA WX H3TOTOBJICHHE.
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3. Pabotaer c
pa3IMYHBIME MacCHBaMU
uHpopmaruu VTS
BBISIBJICHUS
3aKOHOMEPHOCTEM

(G YHKIMOHUPOBAHUSA

YeJIOBCKA, IPHUPOJbI U
o0IIecTBa B COLMAIBHO-
HUCTOPUIECCKOM 51
TUYECKOM KOHTEKCTaX.

Yomnmn AMOc U ero OMCKBHUTHI OBICTPO CTaJIH
[IMPOKO MU3BECTHBIMU. 3a MATH JIET OH OTKPBLT
ceTh cBoux MarazuHoB B Jloc-AHmxkenece,
Canra-Monuke u Ha ["aBaiisx.

OTBeThTE Ha BOIIPOCHI:

* Uto momorsio AMOCy HauaTh U pa3BUTh CBOE
neno?

* K kakomMy TUITy KOHTEKCTOB MOKHO OTHECTH
3TH o0cTosTenbcTBa? OOOCHYHTE CBOM OTBET.

3ananue 1.

I/ICKHIO‘-II/ITe nu3 HpI/IBGI[eHHOI‘O aJIFOpI/ITMa
KECTKO-THOKOTO TUTAHUPOBAHUS JTUIITHUE
mIarv v 3ariMiuimTe aJIFOpI/ITM HpaBI/IJILHO.

® BBI)ICJ'II/ITB KIIFOYCBBIC ITOKAa3aTCIn 1
OTCJIICAUTH UX B TMHAMHKC.

* CoCTaBUTH CIIMCOK YKECTKHUX 3aad.
* OTMETUTD CBOU JIMYHBEIE KOHTEKCTHI.
» CoCTaBUTH CIIMCOK I'MOKHX 3a7ay.

° HepeHeCTI/I B CITMCOK XCCTKHX 3aJJa4 KaK
MOJKHO OOJIbIIIE 3a1a4 u3 rHOKOro CIIHCKA.

* 3a0JHUTD I1YCTOE MPOCTPAHCTBO MEKIY
KECTKMMH 3a7jauyaMH.

® OHpeI[eJ'II/ITL BpCM: UCIIOJIHCHUSA I BCCX
3a1a4 Ha JCHb.

* [TocTpouTth NByXMepHBIN rpaduk s
ONpEAEIICHUS B3aUMOCBA3EH MEXKITY
3a7a4aMU.

* BeigenuTh U3 crmcka MMPUOPUTCTHHBIC
3aJa4u.

* PazouTth IMIPUOPUTCTHLBIC 3a1a4Y1 Ha
noa3agavdu.

* 3a010/15KETUPOBATH BPEMSI JIsI
INPUOPUTETHBIX 3a7a4.

® OHpe}IeHI/ITB BpPEMA Ha BBITIOJITHCHUC
KECTKHX 3a/1a4 B pazmepe 80 % ot paboyero
JTHSL.
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YK-8

Cnoco6HOCTh u
TOTOBHOCTb K
caMOOpraHu3aIuy,
MIPOJIOJDKCHHIO
o0Opa3oBaHus, K
camMoo0pa3oBaHUIO  Ha
OCHOBC IMPUHIUIIOB

00pa3oBaHUsl B TEUCHHUE
BCEU KU3HU

1. CrocobeH
YIIPABJIATH cBOU
BPEMECHEM,
[POSBIISAET
TOTOBHOCTH K
caMOOpraHu3allnHy,
IUTAHUPYET u
peanusyet
HaMeYeHHBIE
eI TEILHOCTH.

Lenu

3ananme 1.
IIpounraiite [IPUBEICHHBIC HIKE
uctopuu. OTBeTbTE NHCBMEHHO Ha

BOITPOCHI B KOHIC KAKAOTI'0 TCKCTA.

Onnaxnel [pBun Keptun, cuas B Homepe
TOCTUHHMIIBI, JIepkKaJl B PyKaxX CTakaH C
Bojoii. Hactpoenue y Hero ObuUIO
y)KacHoe, M BIOOAaBOK OYEHb XOTEJIOCh
nuTh. OH yXe MoJHeC CTakaH K rydam, HO
TYT BCHOMHWJI, YTO H3-3a IUIOXO
BBIMBITBIX ~ CTaKaHOB  MHOTHE  JIIOAU
3a00JIeBaIOT. .. A noyemy HET
oaHOpa30oBbIX  ctakaHoB?  Hasephoe,
MOTOMY, 4YTO HET HHUYEro JICHIeBJIE
crekia. M Bapyr ero ocenusno — Oymara!
Opnnopa3zoBbie OyMa)KHbIE CTaKaHYHUKH!
Becb [neHp OH TOTpaTHI, MBITAsChH
clenaTh CTAaKaHYUK, KOTOpbIA ObLI OBl
mpocT u jepxan Boay. Hakonery emy 3to
yaanock. Tak B 1910 r. J[3Bun Keprun
n3o0pen OyMaXHbIII ~ OJHOPA30BBIM
CTaKaH4YHMK U 3apaboTall Ha ATOM CyMMY,
SKBUBAJICHTHYIO € 1 MIIH.

OTBeThTE Ha BOIIPOCHI:

* Yro nomorno Kepruny cnenatb cBoe
OTKpbITHE?

« K kakomMy THIy KOHTEKCTOB MOXHO
OTHECTH 3TO 00CTOATENHCTBO?
OO0ocHylTe CBOM OTBET.

3aganue 1.

IIpouumaiime npueedennvie HudICe
Gdopmynuposxu 3adau.

* 3aiiTu B criopT3al.

e Nucruryr, 3a4er.

* HaliTu KJ1104M OT KBapTUPBI.

* [I03BOHUTH KIIMEHTY.

* [ToroBoputh ¢ MIBaHOBBIM.

o JIeknus.

* OpopMHUTH TUTYIBHBIN JHUCT TSI pedepara.
» OOCyauTh IPOEKT C KOMAaH/IOM.

» CocTaBUTh IUIaH JEMCTBUI Ha 3aBTpa.

° 3aIlaHI/Ie Io TaﬁM-MCHCI[)KMCHTy.
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2.JlemoHCTpUpYyET
uHTEpeC K ydebe u

rOTOBHOCTH K
MIPOIOJKEHHIO
o00paszoBaHUs u
camM000pa3oBaHuIo,
UCIIOJNIb3YET
MPEIOCTABIIIEMbIC
BO3MOXXHOCTH  JUISt
IpUOOpeTEeHNs
HOBBIX 3HAaHUU W
HABBIKOB.

3. [Ipumensier
3HaHHUA O  CBOUX
JUIHOCTHO-
MICUXOJIOTHYECKUX
pecypcax, 0
MPUHIIAIIAX
00pazoBaHUs B
TEYCHHE BCEH KHU3HU
JUISL  CaMOpPa3BUTHS,
YCTIEITHOTO
BBITIOJTHECHUS

» CobecenoBanue B 14.00.

* Otrnate CD-auck coceny.

* [TooGenars.

e [Toura. [Tanka «Bxoasgmiue.
* [IpoexTHas pabora.

* Bonpoce! o gumiomy.

* JIOroBOpUTHCS O BPEMEHU KOHCYJIBTALUU C
IIPEIoJaBaTEeNIEM.

* Pemmtsb mTh TPyAHBIX 33aa4EK 110
MaTeMaTHKe.

* MoOwbHBIH. JleHbIH.

* Pabora, pe3tome, areHTCTBO.
Buinoanume crnedyrowue 3adanus.

* Paznenute nuct Oymaru Ha JiBe 4acTH.

* B neByro KOJIOHKY BBITUIINTE TE€ 33]a4H,
KOTOpBIE COCTABIIEHBI B PE3YJILTATO-
opueHTupoBaHHOM BHJie. OOBACHUTE, KaKue
3a/1a4u ¥ TI0OYEeMY BbI IIOCUUTAIH
COOTBETCTBYIOIIMMU PE3YJIbTATO-
opueHTHpoBaHHOU (hopme? [lonkpenuTe cBoi
OTBET CChUIKAMH Ha TEKCT TJIaBbl.

* [TepepopmynupyiiTe 3a1a4u, SIBISTIOLTUAECS,
IO BallleMy MHEHUIO, HE Pe3yIbTaTo-
OpUEHTUPOBAHHBIMH, TaK, YTOOBI OHU
COOTBETCTBOBAIIM (hOpMYyJIie pe3yabTaTo-
OpPUEHTUPOBAHHOTO IIAHUPOBAHUSI.
3anuiuTe X B MPaBYIO KOJIOHKY.
OOBsacHHUTE, KaKUe 3aJa4U BbI
nepedopmynupoBanu. [Touemy? [Moakpenure
CBOI1 OTBET CCBUIKAMH HA TEKCT pa3jelia
TJIaBBI.

3apanue 1.

Breibepute oaHYy 3HauMMYyK JUIS  Bac
JIOJITOCPOYHYIO  IIeJIb B KaKOM-THOO
KJIFOYeBOM 00JacTu Ku3HHU. Mcmomp3ys
MIPUBEJICHHYIO HW)KE TaOJHITy, COCTaBbTE
JIONTOCPOYHBIN TIJIaH JIOCTHMKEHUSI 3TOH
1ean, 3amucaB Bce (OPMYIUPOBKH B
pe3yJIbTaTO-OPUEHTUPOBAHHOM BHJIE.
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npo¢eCCHOHAIBHON
ACATCIIBHOCTHU )41
KapbepHOT'O OCTa.

MnaH gocTUeHuA

Knioyesan Cpok  [eiicTBumA Cpok
Lens BamHOCTb T .
06nacTb MU3HK (rog) (TakTnuyeckue uenw) (rog)

YK-9

CriocoOHOCTB K
WHIUBHTYIbHOU H
KOMaHIHOH pabore,
COLIMATTEHOMY
B3aNMOJICHCTBHIO,

CO6J'IIO,I[€HI/IIO ITHYCCKHUX
HOPM B MCKIIMYHOCTHOM

po(heCcCHOHATLHOM
o01IIeHNHN

1.ITonumaer

3¢ (HEeKTUBHOCTH
UCTIOJIb30BaHUS
CTpaTeruu
COTPYAHUYECTBA JIJIS
JOCTHKCHUS
MOCTABJICHHOW IIEJIH,
P PEeKTHBHO
B3aUMOJICHCTBYET C
IPYTHMH  WICHAMH
KOMaH/Ibl, y4acTBYS
B obmeHe
uHpopmanuen,
3HAHUSMH, OIBITOM,
u Npe3CHTAIH
pe3yJIbTaTOB PaOOTHI.

2.Cobnromaer
9TUYCCKUE HOPMBI B
MEKITHYHOCTHOM
poeCCHOHATTBHOM

3ananue 1.

I'enpuy  @Dopn  OblTI  ABTOPUTAPHBIM
NpeANPUHUMATENIEM, CKJIOHHBIM K
OJIMHOYECTBY, CBOCBOJILHBIM,
Mpe3uparoum TEOpUHU H
«OeccMbICICHHOE uTeHue KHur». OH
CUMTAJI CBOUX CIyKalux
«IIOMOIIHUKAMK». ECIH <«IIOMOITHHKY

ocMenuBaics cnopute ¢ dopaoM uIu
CaMOCTOSITENIbHO IPUHUMAJ pelIeHHuEe, OH
TYT ke aumancs padotsl. 3a 12 net @opx
IIPEBpAaTU KPOLICYHYIO KOMIIAHUIO B
TMTaHTCKYI0 oTpacib. OJHAKO BEpHOCTh
Tpaauuuu Koprnopauuu dopaa, coriacHo
KOTOpPOH KOMaHA0BaTb W INPUHUMATh
pEILIEHUsT MOXKET TOJBKO OJIMH YEJIOBEK —
rilaBa KOMIIaHMM, — B KOHIIE KOHIIOB
nozasena. [loTpeGHocTH  amepuKaHIIEB
W3MEHMWINCh, U umnepus dopraa mpocro
HE TIOCTeBajia 3a CUTyallued, He Morjia
ru0Ko pearupoBaTb Ha MPOMCXOJAIINE
MIEPEMEHBI, BOILUIOLIATh B KU3Hb HOBBIE
KOHLENINH, PEATU30BbIBATE HOBBIE UICH.
Honss Ford Motor Ha pbIHKE pe3Ko
COKparuiach, U K KoHy 1920-x rr. ona

craja 3aHUMAaTh TOJIBKO 10 %
aBTOMOOHIILHOTO PHIHKA.
Omeembme Ha 60NPOCHL.
* Yro TOBJIASIO Ha U3MEHEHUE

nojoxkeHus komnanuu @opaa?

* K kakoMy THUNy KOHTEKCTOB MOXHO
oTHecTH 3TH (pakTopel? OOOCHYWTE CBOI
OTBET.

3ananme 1.

Boeimenrre cBOM THUITOBBIC JTMYHBIC KOHTEKCTHI
(ot maTu 10 cemu). 3anumure ux. CocraBbTe
CIIMCOK 3aJa4 TMOJ KaXIbId KOHTEKCT.
3anuImTe ux.
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0oO0IIIeHNH.

8. IlepevyeHb OCHOBHOI M 1ONIOJTHUTEJILHOM y4eOHOH JUTEPATypPbl, HEOOX0AMMOM A5
OCBOCHMSA THCHHUIIHHBI

OcHoBHas JInTeparypa

OcHoBHas JIUTEepaTypa
1. Taiim-mMeHepkMeHT. [lomabnii Kype [DnekTpoHHBIA pecype] : YdeOHOoe mocodme / I'.A.
Apxanrenbckuii, M.A. Jlykamenko, T.B. Teneruna, C.B. bextepe ; Ilom pen. I'A.
Apxanrensckoro. — 3-e u3a. — M.: AJIBIIMHA TTABJIMIIEP, 2014. — 311 c. - Teker:
anekTpouHbiit. - URL: http://znanium.com/catalog.php?bookinfo=520753

JlonotHUTeILHAS JUTEpPaTypa
2. Tpeticu, b. Talim-menemxmenT no bpaitany Tpelicu: Kak 3actaBuTh Bpems paboTaTh Ha Bac
/' b. Tpeiicu. — M. : Anbnmnaa IlaGmumep, 2016. — 302 c. - Tekcr: smekrponHbid. - URL:
https://znanium.com/catalog/document?id=52772
3. [Tepconanpubiii MeHeKMEHT: yueOnuk / C.J1. Pe3nuk, B.B. Bongapenko, ®@.E. Yanos u
ap. - 5-e m3a. - M.: HUIl MH®PA-M, 2017. - 590 c. - Tekct: snexrponHsni. - URL:
https://znanium.com/catalog/document?id=43193

4. Macnosa, E. JI. Menemxment: YueOuuk st 6akanaspoB / E. JI. MacnoBa. — M.:

W3narensbcko-Topropas koprnopauus «JlamkoB u K°», 2018. — 336 c. - Tekcr:
anexktpounbii. -URL: https://znanium.com/catalog/document?id=7470
S. Xaitnu, M.C/ Ilo3utuBHbIM TaiiM-meHemxMeHT: Kak ycneBaTh OBITH CHACTIMBBIM

[OnexTpoHHbIii pecypc] / Mapus Xaitnu. — M. : Ansnuna [TaGaumep, 2016. — 128 c. - Tekcer:
anexkTpoHHbIi. - URL: https://znanium.com/catalog/document?id=72525

9. Ilepeyenr pecypcoB uHGOPMANHOHHO-TEJIEKOMMYHUKANIMOHHON ceTH
«HTEepHeT», HE0OXOAMMBIX VISl OCBOCHUS JUCIHHUIIJIMHBI

1. Hayunast anextponHas 6ubnmnoreka «eLibrary.ruy - https://www.elibrary.ru/defaultx.asp;

2.Hayunast anektponHas oubnmoreka «KubepJlenunkay - https://cyberleninka.ru/ ;

3. DnexkTpoHHO-0nbMoreunas cucrema « MTHOPA-My - https://znanium.com/;

4. 9nekTpoHHO-0ubMoTeuHas cucrema «BOOK.ruy - https://www.book.ru/ ;

5. 11.2nekTpoHHO-0MOIHOTEYHAs cUCTeMa u3aareabcTBa «Jlanby - https://e.lanbook.com/;

6. DMeKTpOHHO-OMOIMOTEYHAs CHUCTEMA H3AATeIhCTBA «OPAUTY - https://urait.ru/;

7.O0pa3oBaTeNbHbII opTa ®UHaHCOBOTO YHUBEPCUTETA -
http://www.fa.ru/Pages/Home.aspx;

8. CripaBounas npaBoBas cuctema «Komekc» (http://www.kodeks.ru);

9. CripaBounas npaBoBas cuctema «Koncynprant [Tirocy - http://www.consultant.ru/.
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10. MeTtoauyeckue yKazaHus Ajs 00y4arOIIUXCs M0 OCBOEHUIO THCIUTITIHHBI

[ToaroToBKy K CEMHMHApCKUM 3aHATHSIM  CIEAYET IUIAHUPOBAaTh M TOTOBUTHCS
CHUCTEMAaTUYEeCKH, TaK KaK TEMbl JUCLUUIUIMHBI JIOTMYECKH B3aWMOCBs3aHbl. PaBHOE BHUMaHue
CIIeIyeT YIeNATh Kak y4eOHOH nmrepaType, Tak W HaydHbIM myOiukanusM. Ocoboe BHUMaHUE
HEO00XOIUMO YIIEJATh padoTe C AHATUTUYECKUMHU U (DaKTUUECKUMU JaHHBIMHU.

CrynenTam cienyer:

[IpopabaTbiBaTh PEKOMEHIOBAHHYIO IIperojaBaTesieM JIUTEpaTypy K KOHKPETHOMY
3aHATHIO;

0 OYEpEOHOr0 MPAKTHUYECKOrO 3aHATUA 10 PEKOMEHJOBAaHHBIM JIUTEPATYPHBIM
UCTOYHUKAM PpopadoTaTh TECOPETUICCKHI MaTepHall, COOTBETCTBYIOIICH TEMbI 3aHSATHUS;

IpU TOJArOTOBKE K MPAKTUYECKUM 3aHATHSIM CIIeyeT 00s3aTeJIbHO HCIOJB30BaTh HE
TOJIEKO YUEOHYIO0 JTUTEPATypy, HO M1 HOPMATHBHBIC TIPABOBHIC aKThl U MaTEpUabl IEPHOINICCKON
1eyaTH U UHTEPHET PECYPCHI;

* TEOPETHUYECKUIM MaTepuas CJIeIyeT COOTHOCUTH C IPABOBBIMU HOPMaMH, TaK KaK B HUX
MOryT OBITh BHECEHBl HM3MEHEHUS, JOIMOJHEHUs, KOTOpble HE BCerja OTPaXeHbl B Y4eOHOI
JUTEPATypE;

* B XO0JIe CEMHMHapa aKTHBHO Y4acTBOBaTh B paOouel rpyIre MO BHIIOIHEHUIO 33JaHHOTO
3a/IaHMsl, TOTOBUTh KpaTKHUE, YETKHUE BBICTYIUICHUS, Y4aCTBOBaTh B OOCYXICHUU JOKIAIOB M
pe3ynbTaTOB;

Ha 3aHATHUM JOBOAUTH KaXXAYH0 IMOCTaBICHHYIO 3a7adyy 10 OKOHYATEJIbHOTO PELICHUS,
JEMOHCTPUPOBaTh MOHMMAHHE TMPOBEACHHBIX pAacyeToB (aHAJIM30B, CUTYyalMii), B cllydae
3aTpyAHEHUH o0paIaThCs K MPenoaaBaTelo.

He cnenyer ocTaBisTh HE pelIEHHbBIE BOIPOCHI, /ISl BEIICHEHUS U IOHUMaHUS

COICpPKAHUS MX PEUIEHUs CIEAyeT 3aJaTh NPENOAABaTENII0 M KOJUIEraM BOIPOCHI IO
MaTepuaiy, BbI3BaBIIEMY 3aTPyAHEHUSI.

CryaeHTam, NOpOIMYCTUBIIMM 3aHATHUS BBIIOJHUTH 3aJaHUE CEMUHAPCKOIO 3aHATUS U
MIPEACTaBUTH PE3yJIbTaThl B IIPOLIECCEe MHANBUIYAIbHONW paboThI ¢ mipenoaBaresieM. CTyIeHTHI, HE
MPEIOCTaBUBIINE TaKWe pPe3ybTaThl WM HE Y4YacTBYIOIIME aKTUBHO B paboTe Ha CeMHHapax,
YIYCKAIOT BO3MOKHOCTB MOTYYUTh OAJIJTBI 32 pa0OTy B COOTBETCTBYIOIIEM CEMECTPE.

@DopMBbI CEMUHAPCKUX 3aHATUH, MPOBOJIUMBIX B MHTEPAKTUBHOMN dopMe:

1. Juckyccns

JIluckyccust COCTOUT U3 TPEX TAIOB:

Ha mepBoii cranuu BeipabaThiBaeTCs OMpEICIICHHAs] YCTAHOBKA HA PEIICHUE MOCTaBICHHON
npobiemsl. [lpu 3ToM mepen CTyIeHTOM CTOUT 3a/aya ySCHUTh MpoOJIeMy WM IeNib JAUCKYCCHUHU.
['maBHOE TIPaBMIIO JAMCKYCCHMM — BBICTYNUTh JOJDKEH Kaxnabid. Kpome Toro, HeoOXxoammo:
BHHUMATEJIBHO BBICIYIINBATh BBICTYIAIOIIETO, HE NMEpeOuBaTh, apryMEHTHUPOBAHO MOJATBEPKIATh
CBOIO TMIO3WIMIO, HE TIOBTOPATHCS, HE JIOMYyCKaTh JIMYHOW KOH(PPOHTAIUU, COXPAHATH
OecTpuCTPacTHOCTD, HE OIEHUBAThH BHICTYMAIOIINX, HE BHICTYIIIAB 10 KOHIIA U HE TIOHSB MO3HUIIHIO.

Bropast cramus — cramus OLIGHKH — OOBIYHO TMPEAIOJIaraeT CUTYaI[di0 COIMOCTaBIICHUS,
KOH()POHTAIIMU U JJaxke KOHIIMKTA UACH, KOTOPHIA B cllydyae HEyMeIoro pPyKOBOJACTBA AUCKYCCUEH
MOXXET TiepepacTu B KOHGMIWKT judHOCTed. Ha 5ToM cramum mepes CTYyIEHTOM CTaBsTCA
CIEAYyIOLIME 3a0a4M:

* HaJyaTh OOMEH MHEHUSIMHU,

- coOpaTh MAaKCUMyM MHEHUM, UACH, TpeIoXKeHHH. BrIcTymas co cBOUM MHEHHEM, CTYJIEHT
MOXET Cpa3y BHECTHM CBOM NPEJIOKECHHUS, a MOXKET CHadajla MPOCTO BBICTYNHUTh, a MO3XKE
c(hOpMyIUPOBATh CBOU MPEIIOKECHHUS.

* HE YXOJUTh OT TEMBI,

ONEPATUBHO IPOBOAUTH aHAJIU3 BBICKA3aHHBIX WJEH, MHEHHH, MO3ULUHN, MPEIIOKECHUN
nepes TeM, Kak MepeXoIUuTh K CIEAYIOIIEMY BUTKY JUCKYCCHH.

B koHIIe AMCKyCCHU Y CTYJIEHTOB €CTh ITPABO CAMUM OLIEHUTH CBOIO padoty (peduekcus).

Tperbst cTaaus — cTaauss KOHCOTUAAINH —TIPE/IIoIaraeT BEIpaOOTKY ONPEeaeICHHBIX eUHBIX
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WIM KOMIIPOMHUCCHBIX MHEHMH, NO3ULMH, pemeHnd. Ha »d5ToM 3rtame  ocymecTBisercs
KOHTpoJaupyomas GyHkuus. CTyqeHTbl aHAIU3UPYIOT U OLICHUBAIOT MPOBEIEHHYIO TUCKYCCHIO,
IIOABOJAT UTOTH, PE3YJIbTAaThI.

ITonroToBka K JUCKYCCHM BKJIOYAET B ce0s M3ydeHHE MaTepualla, OJyYeHHOr0 Ha JIEKLIUU
U JIOIOJIHUTEIIBHOTO MaTepualla, PEKOMEHOBAHHOTO IIPEIIOAABATEIICM.

MeToauuyecKue YKa3aHusd 1Jid Oﬁy‘lalOHII/IXCH mo 06cyme}mm KeiicoBoH CUTyanuu:

MpernoaaBaTellb CaMOCTOSTEIBHO MACIUT TPYIIbl HA HECKOJIBKO MOATpynm mo 6-12
YEeIIOBEK;
* CTYJICHTaM JaeTcsl BpeMs Ha U3yueHHe Keiica,
- 00CyKJICHHE BOIIPOCOB Keiica B IPYIIE U BHIPAOOTKA aTbTEPHATUBHBIX PEIICHHIA;
KaKJasi TpyIa MpeajaraeT CBOW albTEPHATHUBHBIC pEIICHHS O0O3HAUYEHHBIX B Keiice
npo0Jem;
- 00CYX/ICHHE BapHAHTOB PEIICHUN BCEMU CTYACHTAMH W3 MPEIJIOKEHHBIX M BBIpPAOOTKA
€JIMHOTO PEIICHHS C apTyMCHTAIUCH;
* COBMECTHO C IpEIojiaBaTesieM, KOTOPBIA BBICTYIIACT B POJHM MOJAEpaTopa — IOJIBOISTCS
UTOTH U OTMEUAIOTCS MOJIOKUTEIIbHBIC U OTPUIIATEIIHHBIE CTOPOHBI.

11. Mepevyens MHPOPMATMOHHBIX TEXHOJOTH, HCMOJIb3yeMbIX NMPH OCYIIECTBICHUH
o0pa3oBaTeJIbHOI0 Mpouecca MO JUCHUILVIMHE, BKJIOYasi mepeyeHb He00X0AMMOro
NMpOrpaMMHOr0  ofecrmedeHusi ¥  HMH(POPMANHMOHHBIX CHPABOYHBIX cHCTeM (TIpH
HEe00XO0UMOCTH)

[Ipu ocymiecTBaeHHH 00pa30BaTEIBHOIO IMpolecca O0YYarIUMKCT U MPOdEcCOPCKo-
NPENoIaBaTeIbCKUM COCTABOM HCIIOJB3YIOTCS: MPOrpaMMHOE oOecriedeHne, HH(POPMaIuOHHO-
CIPaBOYHBIC CHCTEMBI, JICKTPOHHBI

11.1 KoMIuIeKT JJMIEH3HOHHOT0 IPOrPAMMHOI0 o0ecreYeHus :
1. Windows Microsoft office
2. AutuBupychas 3ammra ESET NOD32

11.2 CoBpemenHble mnpodeccHoOHATbHBbIC 0a3bl JaHHBIX W HMHG(GOPMAIMOHHBIE
CIIPaBOYHbIE CHCTEMbI:

- Uudopmanmonno-npasoas cucrema «Koncynbrant [Lnrocy

-Ananmutndeckas cuctema Bloomberg Professional.

-SPSS Statistics (Statistical Packageforthe Social Sciences—crartuctuyeckuii makeT s
COIMAJIbHBIX HAYK).

- 6a3bl manHbiXx Poccrara: IIBCIl, EMUCC, CCPJ MB® -DnektpoHHas SHUIUKIONETUS:
http://ru.wikipedia.org/wiki/Wiki -Cucrema komriekcHoro packpbitusi uHpopmanun «CKPUH»
http://www.skrin.ru/

11.3. CeprudunupoBaHHble NPOrpaMMHbIC M ANNapaTHbIe CPeICTBa 3ALIUTHI
uHpopmanuu

CeprudunupoBaHHble NpOrpaMMHBIE M allapaTHBIE CPEJCTBa 3alUThl WH(OpMAIMKU He
PEyCMOTPEHBI.

12. Onucanue MaTepUaIbLHO-TEXHHUYECKOH 0a3bl, HEOOXOAMMOM IJIsl OCYLIECTBJICHUSA
00pa3oBaTeIbHOIO NMpouecca Mo JUCHUIIHHE

Jlnst ocymiecTBieHUsT 00pa30BaTEbHOTO MpoIlecca B paMKaxX IUCIUIUIMHBI HEO0OXOIUMO
HaJIMYUE CIIELUAIBHBIX TTOMEICHUHN.

CreunanbHble TIOMEUICHHS MPEACTaBIsAOT co00i ydeOHble ayAMTOpPUM JUIsl MPOBEIEHUS
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JCKIMH, CEMHUHApPCKUX W TPAKTHUYECKUX 3aHSATHH, BBIMOJHEHHS KYpPCOBBIX TPYMIIOBBIX U
WHAUBUAYAIbHBIX KOHCYJIbTAllUM, TEKYLIETO KOHTPOJIS M MPOMEXYTOYHOW aTTeCTalluM, a TaK¥Ke
MIOMEIICHUS JUIsI CAaMOCTOSATEIbHOM Pa0OThl M MOMEIICHUS ISl XpaHEHHUS U MPOQUIAKTUYECKOTO
o0cy>)kuBaHUs y4eOHOTO 000PYyI0BaHMSI.

[IpoBenenue NeKIUil 1 CEMUHAPOB B paMKaX AUCLUUIUIMHBI OCYILIECTBIISETCS B TOMEIICHUSX

- OCHAILIEHHBIX JEMOHCTPALMOHHBIM 000PYI0BAaHUEM;

- OCHAIICHHBIX KOMITBIOTEPHOW TEXHHUKOW C BO3MOXKHOCTBIO TOAKIIOYEHHS K CETH
«uTepuery;

- o0ecreynBaOIMX JIOCTYNl B 3JIEKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTEeNbHYIO Cpeny
YHHUBEPCUTETA.

CrnenuanbHple TIOMEIIEHUS JOJDKHBI OBITh  YKOMILJIGKTOBAaHBI — CHEIHMATHM3UPOBAHHON
MeOeNbI0 M TEeXHUYECKUMH CpPEICTBAMU OOyYeHHUS, CIYXAIIUMU [JIs MpeJCTaBiIeHUs Yy4eOHOI
uHpopManuu O0JIBIION ayTUTOPHH.
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