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1. O6man xapakTepUMCTHKA NPOrPaMMblI

1.1. lHeas peanu3anuu NpOrpamMmbl: NpHOOpeTEHUE NMPAKTUYECKHUX HABHIKOB
1O BBIABIEHUIO OusHec-mpobieM U OHU3HEC-BOZMOXKHOCTEH MpH OOOCHOBaHHHU
YIIPaBJIEHYECKUX PELICHUN

1.2. HaumeHoBaHHe NpodeCCHOHAIBHBIX CTAHAAPTOB, KBATU(DUKALIMOHHBIX
CIIPaBOYHUKOB, HCIIOJIb3YEMBIX IpH pa3paboTke JIOTIOJTHUTENTbHON
npodeccHOHaIbHON MPOrpaMMe:

- Ilpuxaz Muntpyna Poccum ot 12.04.2013 r. Ne 148n «O6 yTBepxaeHHH
YpPOBHeH KkBanuGUKalMK B LelfX pa3paboTKH MpPOeKTOB MPO(eCCHOHATBHBIX
CTaHAApPTOBY;

- IIpuka3z MunobpHayku Poccun ot 01.07.2013 1. No 499 (pen. ot 15.11.2013)

«O6 yrtBepxnenuu Ilopsaka opraHM3alidd W OCYUIECTBIEHHS 00pa30BaTeNIbHOM
JeSATeNIbHOCTH 10 TOIOIHUTENbHBIM NNPO(EeCCHOHANTBHBIM IIpOrpaMMamM»;
- npodecCHOHAIbHBIA CcTaHAapT '"bU3Hec-aHAMUTHUK", YTBEpPKIAEH IIPHUKA30M
MunucTepcTBa Tpyaa U conranbHOM 3amuTel Poccutickoit @enepanuu ot 25 ceHTAOPs
2018 roma N 5921 (B penmakuum, BBeaeHHOM B aeiictBue ¢ 20 suBaps 2019 roma
npuka3zoM MuHTpyaa Poccun ot 14 nexabpst 2018 roga N 807H)

1.3. Onuncanue nepeuyHs npocgecCHOHAIBLHBIX KOMIETEHUHH B paMKax
UMeEoILEeHCs KBaTU(UKallMY, KaYeCTBEHHOe U3MEHEHHE KOTOPBIX OCYIIECTBISAETCH B
npouecce oOyueHus:

- CIIOCOOHOCTh Ha OCHOBE CYILECTBYIOIINX METOIWK, HOPMaTHBHO-IIPABOBOM
6a3pl paccUUTHIBaTh (PMHAHCOBO-3KOHOMHMYECKHE IIOKA3aTellH, aHAJIH3dpOoBaTh M
COJIEPKATENbHO OOBACHATh NPHPOAY 3KOHOMHYECKHX IIPOLECCOB Ha MaKpo- H
MukpoypoBHe (ITKH-2).

- CNOCOOHOCTB Npeaararh peleHns IpoGeCCUOHAIBHBIX 3a/1a4 B MEHAIOLIUXCS

¢uHaHCOBO-3KOHOMHUYecKuX ycinoBusx (ITKH-6)



1.4. TpeGoBaHusi Kk pe3ybTaTam 00y4eHHUs
B pesynbrare OCBOEHMS MNPOrpaMMbl ClyllaTelb MPHOOpPETET CleayrOLIHe
3HaHUS, YMEHHS M NPaKTHYECKUU OIBIT, HEOOXOAUMBIE [UIsi COBEPILIEHCTBOBAHUS U
HOJIyYEHHUS:
Crymarens Oynet 3 Hamo:
— HNHdopmanyioHHble TeXHOJOTHH (IIporpaMMHOe obecrieueHue), MpUMeHsIeMbIe B
OopraHM3aliy, B oobeMe, He0OXOAUMOM IS Liesield OM3Hec-aHaIu3a
— C6op, aHanu3, cuUCTeMaTu3allus, XpaHEHHEe H MOJJep)XaHHE B aKTyaJlbHOM
COCTOSTHUHM MH(OpMalny OM3Hec-aHalu3a

— MeTtoab! olieHKU 3¢ (GEKTUBHOCTH pELICHUS

Cnyiarens Oyaet ymems:

— AHanu3dMpoBaTh BHYTpeHHUE (BHELIHHE) (DaKTOphl M YCJIOBHS, BIHUSIONIME Ha
JesITeIBHOCTh OpraHUu3aluH

— IlpoBoauTh OLEHKY 3(QQEKTUBHOCTH pEIIeHHs ¢ TOYKH 3PEeHHS BBIOPaHHBIX
KpUTEPHEB

— OueHuBaTh rOTOBHOCTH OPraHM3aluy K U3MEHEHUSIM B COOTBETCTBHH C BHIOPaHHBIM
pelieHueM

— OnenuBaTb OU3HEC-BOZMOXHOCTh peall3allid pEUIeHHs C TOYKH 3pPEHHs
BEIOpAHHBIX IIeJIeBBIX MMOKa3aTeseH.

- HpOBOI[I/ITI: HU3MCHCHHA B COOTBCTCTBHH C BLIGpaHHLIM PEUICHHEM

CJ'IyI_HaTeJIL JOJIKCH 06J'IaIIaTI> HpO(l)eCCI/IOHaJIBHBIMI/I KOMIICTCHIIUAMHA

Koo xomnemenyuu Haumenosanue xomnemenyuii

[IKH-2 CIIOCOOHOCTh Ha OCHOBE CYIIECTBYIOIIUX METOIUK, HOPMATHBHO-
npaBoBoi 6a3pl paccUMUTHIBATH (HHAHCOBO-?KOHOMHYECKHE
MOKa3aTelly, aHAJIW3UpOBaTh U COJEP)KATENBHO OOBICHATH
IPUPOLY SKOHOMHMUYECKUX MPOLIECCOB HA MAKPO- H MUKPOYPOBHE
CrIocOOHOCTH IpenjaraTh pelieHus npodecCHOHANBHEBIX 3aa4 B
MEHSIOIMXCS (PMHAHCOBO-DKOHOMUYECKUX YCIOBHSIX

IIKH-6




2. Y4eOHbIH MJIaH

OeneparbHOE rOCyIapCTBEHHOE 00pa30BaTEbHOE OIOIKETHOE YUPEKICHUE
BBICIIEr0 0Opa3oBaHUs
«®uHaHCcOBBIN yHUBepcuTeT npu [IpaButenscTBe Poccuiickoit denepanum»
(DuHAHCOBBIM YHUBEPCUTET)

Yumckuit pumman OuHyHHBEpCUTETA

OBCYXJIEHO 1 OAOBPEHO YTBEPXJIAIO
Ha Y4YeHOM coBeTe Y GUMCKOro ekTop Y pumckoro punmraia
dunmana \ N
IIportokon Ne F2 ‘} Lu} P.M. Cadyanosn
or «39» wapma 2021T. « 30 » ‘(/é//)/m 20215
YYEBHBIN [VIAH

IIPOrpaMMBbl MOBBIIIEHUS KBAIU(DUKALUU
OcHoBbI OH3Hec-aHaTH3a

TpeGoBaHusI K YPOBHIO CpenHee npodheccHoHaATBHOE, JIUIIA, TTOTyYarOIIue HITH
o0pa3oBaHHA ciaymaresie UMeEIOIHE BhICIIee 00pa3oBaHue

CTyneHTBl, MaruCTpaHThl, PYKOBOJUTEIM OpraHU3allHid,

KaTeropnﬂ C.Ilyl]laTeJIeﬁ CIICIIHATTUCTBI (bPIHa.HCOBbIX U SKOHOMHYCCKHX CJ'I}’)K6,

3aMHTCPECOBAHHBIC JIUIIA

Cpok o0y4enust 18 gacoB

®opma o0y4eHHs

OYHO-320YHAasl C IPUMEHEHHEM TUCTAHIIMOHHBIX
o0pa30oBaTeIbHBIX TEXHOIOTHMA

Pexum 3aHsaTuin He 0oJiee 8 yacoB B J€Hb
B ToMm uyucie
n B * =
g5 AyIUTOpPHEIE 3aHATHS <
HawnMeHnoBaHue QUCIUILIMHEI = e 0
NeNo ’ 5 3 W3 HAX 5 4 dopma
MOYJ1s1/ o B o *
n/o = 9 = { KOHTpOJIA
pasjierna, TEMBI s Bcero. Ipaktu- | 2
Q
A B YaCOB | Jlekruu | yeckwe <
[+
3aHATHA |
1 2 3 4 5 6 7 8
1 busuec-ananus B CHCTEME 4 4 3 1
' | ynpaBieHHs OpraHu3anuei
5 Nudopmannonnas 6a3a 1 METOIBI ) 5 I 1
" | Ou3Hec-aHaIU3a.
3 AHanu3 BHEIIHEH W BHYTPEHHEH 6 6 > 4
" | cpensl 6u3Heca
OnepaiuoHHbIN aHATU3 B OU3HEC-
4. 4 4 2 2
aHaJIHA3e
Bcero: 16 16 8 8
Hrorosas arrecranus 2 2 2 3aueT




O0masi TpyaA0eMKOCTh
NPOrpaMMBbI:

18

18

8

10

* - ¢ MPUMEHEHUEM TUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHH

3amecturens aupekropa no 1O

(2 y

[Tporpamma paspaborana noueHToM Kadenaps! «byxrantepckuil yder, ayawr,
craTucTUKa» Y duMmckoro ¢puinrana, Kaua. 5KoH. Hayk baponunoii T.B.

AL (} omd 2021 r.

T. A. ITymkapeBa



3. KanennapHblii yue6Hblii rpadpuk
DenepanbsHOE rOCyI1apCTBEHHOE 00pa3oBaTeIbHOE BI0KETHOE YUPEKICHHE
BEICIIEro oOpa3zoBaHus
«@DuHaHCOBBIH yHHBepcuTeT npu [IpaButenncTee Poccuiickoit Genepannn»
(OuHAHCOBBIM YHUBEPCUTET)

Youmckuii punman
Kanenpapusolii yueOnbii rpadgux
[IporpaMMa MOBBIIIEHHS KBATHGUKAITIH

OcHOBLI OH3HEC-AHAJIH3A

O61eM nporpammel 18 vacos [IponomxuTenbHOCTE 00y4YeHus 1 Henens.
®opMa 00yuyeHHs — OYHO-3a04Has C IPUMEHEHHEM JUCTaHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHUH
Ne 1
HaumeHoBaHue Tem KP | CP | HA | Bcero
m\n HeJess
1 | bu3Hec-ananus B cucreMe yIIpaBIECHUS 4 4 4
Opra’u3anuei.
2 | Undopmanuonnas 6a3a 1 MeToAbl OM3HEC-aHAIN3A. 2 2 2
3 | AHanu3 BHEIUTHEH U BHYTpeHHEH cpebl Ou3Heca. 6 6 6
4 | OnepauuoHHBIH aHATH3 B OH3HEC-aHAIIU3E. 4 4 4
5 | HroroBasi aTrecTanus (3a4er) 2 2 2 2
6 | O0masi TpyA0EMKOCTb MPOTrpaMMblI 18 18 2 18
YcnopHble 0603HaYEHUS
I1A IIpoMexyTouHas aTTecTalus
I1 IlpakTuka
C CraxupoBka
HA Hroropas arrecrauus
KP KonraxrHas pabota
CP CamocrogTenbHas paboTa




4. Coaep:xaHHe TeM NPOrPaMMbI

Tema 1. bu3Hec-aHaIM3 B CUCTEME yIIPABJIEHHS OpraHU3alue.

Posp Ou3Hec-aHATNUTHKA B COBpeMEHHONW KoMMepuecKol opranusauuy busnec-
MOJIEJIb KOMITAaHHHU Kak 00bekT OusHec-aHanm3a. CTpyKTypa cOBpeMeHHOro 6usHec-
aHanu3a. OyHKIUM OU3HEC-aHaTUTHKA.

Crparernyeckue acnekTbl OM3Hec-aHanu3a. CTpaTerusi yCTOHUMBOIO pa3BUTHUSA

OusHeca u ee I/IH(bOpMa]_II/IOHHO-aHaJII/ITH‘-IeCKOC obecneuyeHue.

Heo6xoauMocTh pa3paboTKU CTpaTerud yCTOMYHUBOro pa3BuUTUs. KoHuenuus
YCTOMUKUBOTO Pa3BUTUSA: TEPMHHBI U ONpPENEIEHUS U €€ CBSI3b CO CTEHKXOIAEPCKOM
teopuel ¢pupmbel OCHOBHBEIE TPOOJIEMBI U KIIOUEBBIE COCTABISIOIIME pa3zpaboTKH

KOHILCIIINH YCTOﬁqHBOFO Pa3sBUTHUA KOMIIAHUH

MexayHapoaHbINH WHCTUTYT Ou3Hec-aHanu3a (International institute of business
analysis -IIBA) u ero cBox 3HaHuii no 6usHec-aHanm3y (Business analysis body of

knowledge —<«BABOK»).

Tema 2. UudopmanmonHas 6a3a 1 MeToab! OM3HeC-aHATH3a.

KnroueBpie nokazarenu. Yicnoyib3oBaHre UCTOYHHUKOB HH(I)OpMaI_II/II/I B Ou3Hec-

a"anuze. TexHomoruu ITPpUHSATHUSA pemeHHﬁ Ha OCHOBE pPE3YJIbTaTOB OH3Hec-aHaIH3a.

OcHoBHbIe MeTOAbl Ou3Hec-aHanu3a: PEST-ananmus, SWOT-ananu3, axamus

nsaty cun [oprepa, Blue Ocean Strategy
Tema 3 . AHanu3 BHEIIHEH U BHYTPEHHEHN cpenibl OusHeca.

Crpykrypa Ou3Hec aHanu3a BHeIIHeH cpebl. [lepcrieKTHBBI pa3BUTHS OTPAC/IH
u npoaykuuu. CoctosHHe KOHKypeHUUH. [lotpebutenu npoaykiuu. CObITOBas
AEATENLHOCTD. TeHIeHIINH pa3BUTHA chepbl. AHATN3 phIHKa. MapKeTHHIOBast OLIEHKA

HOBBIX UJel 1 6U3Hec-npoekToB. MoaenupoBaHue B Ou3Hece.

CrpykTypa OusHec-aHaiu3a BHYTPEHHEH Cpelbl: MapKETHHT, (HHAHCHI,
IPOU3BOJICTBEHHAs MAEATENbHOCTh, YENIOBEYEeCKUE peCypChl, aJMHHHCTpPATHBHAs
JESTeNIbHOCTh U METOJBI X aHAJTH3a.

Tema 4. OnepaulOHHbBINH aHAIN3 B OU3HEC-aHAIM3E.
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HNudopmanmonHas 06a3a omnepaloHHOro aHanusa llokasarenyw, mpueMsl H
METO/IbI ONIEPAIIMOHHOTO aHAIM3a MeTOArKa BbIJIEIEHUs TIOCTOSHHBIX U NTEPEMEHHBIX
3aTpaT Ha OCHOBe aHanu3a (UHAHCOBOW oTdeTHOCTH Mcmosns3oBanue CVP-aHanusa

115 0OOCHOBaHUS ONIEPATUBHBIX yIIPaBIeHYECKHX pellleHHH B OU3Hec-aHaITH3eE.

S. IlepeyeHb OCHOBHOH H [ONOJHUTEJbHOH Y4eOHOH JHTepaTypbl,
pecypcoB HH(POPMALHOHHO-TE/IeKOMMYHHKALHOHHO# ceTH « MHTepHEeT»
HopmaTuBHO-nIpaBOBbie NOKYMEHTBI
1. ®enepanbusiit 3akoH oT 06.12.2011 No 402-03 «O Oyxrantepckom ydete»// CIIC
“KoncynpranT I Ltoc»

PexomMeHayemas JuTepartypa:

OcHoBHas:

2.bapunenko B.M. MeTtononorus 6usHec-ananuza: yuebHoe nocobue ais CTyI., o0yH.
rno Hanp. "DxoHoMmHKa", "DkoHoMHKa U yrpabieHue" u "Menemxkment' / B.W.
bapunenko; ®unynusepcurer. - MockBa: Knopyc, 2019. -190 c. - URL:
https://book.ru/book/931799  (mata obpamenus: 01.03.2021). — Teker
3JIEKTPOHHBIH.

3. OcHoBHI OU3Hec-aHanu3a: yuebHoe nocobue / bapunenko B.U., nox pex., Edbumona
O.B., bepnuukos B.B., bynsira P.I1., I'aBesis O.1O., I'epacumosa E.b., Mensnuuk M.B.,
Hesexun B.II. — Mockea : KuoPyc, 2020. — 270 c¢. — URL:
https://book.ru/book/934054 (nara o6parmenus: 01.03.2021). — TeKCT: 3J€KTPOHHBIH.

JonoJHUTEILHAA

4. bepanukos, B.B. Ananutuyeckoe 000CHOBaHHE KOHKYPEHTOCIIOCOOHBIX OH3HEC-
Mozenei: yuebHoe nmocobue / bepauukoB B.B., bapunenko B.U., I'aBeasr O.10.,
Kepumosa U.B. — Mocksa : Pycaiinc, 2020. — 308 ¢. — ISBN 978-5-4365-0971-6.
— URL: https://book.ru/book/934082 (mata obpamenus: 01.03.2021). — Tekcr :

3JIEKTPOHHBIN.

Ilepeyennb pecypcoB HH(}OPMAIIHOHHO-TEJIEKOMMYHHKAIHOHHOI CeTH

"UHTepHeT', HEOOXOAHUMBIX AJIS1 OCBOEHHUS THCIHMIHHbI
8



- DnextponHas 6ubanorexa @uHaHcoBoro ynusepcurera (3b) http://elib.fa.ru/

- HaumonaneHas 3nekTpoHHas 6ubnuoTeka http://H36.pd/

- HHdopmaiuoHHbIA pecypc, cojiepKallui HHpopMaInio 0
3apEerUCTPUPOBAHHBIX  IOPHUAMYECKHMX  JHUUAaX  H WHIWBUAYaTbHBIX
npeanpuanmarensx («CITAPK»)

- OduuuanbHeiii caldT MeXIyHapoOHOrO WHCTUTyTa OHW3HEC aHaiuu3za —

International Institute of Business Analysis( http://www.theiiba.org)

6. Opranu3alHOHHO-NeAarorn4ecKue yCJI0BHA peajii3allii NPorpaMmbl

6.1. IIpumensiemble oOpa3oBaTe/ibHbIe TEXHOJIOTHH, (GOPMBI H METOABI
00y4eHHSl, B TOM YHcJIe HHTEPAKTHBHbIE!

Ob6pasoBarenbHas AesaTenbHOCTH B YuMckoM ¢unnane OUHyHUBepCcUTETa
OCYILIECTBIISETCS B COOTBETCTBHM C JEHCTBYIOIIUM 3aKOHOAATeNnsCcTBOM PD u
JOKAJTbHBIMH HOPMATUBHBIMU akTaMu OUHYHHUBepcUTeTa U Y GUMCKOro ¢unuana.

K peanusauuM nporpaMM TOBBIINEHHS KBaduGUKALMA IPHUBJIEKAOTCH
KBaTMQULIMPOBaHHbIE NIPENoAaBaTeiyd U3 Ynucia NpoheccopcKo-IpernoaaBaTeIbCKoro
cocTaBa (uiIMana U ONbITHBIX pabOTHUKOB-NPAKTHKOB U3 TOCYIAPCTBEHHEBIX OPTaHOB,
NpeAnpUsATUN, opradu3auni-napTHEPoB. B yncne npenoaapareneit, puBIeUEHHBIX K
pealu3aluy IporpaMM — AOKTOpa M KaHAMAATHl HAayK, NMpenojaBaTeild, UMeIolue
OIIBIT IPAKTUYECKOM AECATENBHOCTH.

IIporpaMMa moBbllIeHUs] KBaTd(UKauu obecrieueHa BCEMH HEOOXOTUMBIMH
y4eOHBIMH M METOJMYECKHMMH MaTepHajlaMH, KOTOPbIE TOCTOSIHHO aKTYaTH3UPYIOTCS
B COOTBETCTBUHU C TPEOOBAHUSIMU BPEMEHHU U KOHBIOHKTYPHI.

B obpa3zoBaTesnbHOM Ipoliecce UCHONB3YIOTCS pasHooOpasHble HOpPMEBI paboOThI
CO CIIyIIaTEIsIMH.

- JIEKIMs C MYJBTUMEIUHHLIM CONPOBOXJIECHHEM 110 Haubollee CJI0XKHBIM
BOIIPOCaM IIPOrPAMMEBI

- KEMC-CTal — U3y4YEHUE KOHKPETHBIX CUTYallUi U3 IPAKTHKH, JJIsI BEIITOJIHEHHS
JJaHHOTO BHJa 3ajaHuil oOydaroluMcs JOJDKHA OBITh NpEeACTaBieHa B IMMCHBMEHHOM

dopMe MHPOPMAIHS OTHOCUTENBHO PEaNbHOU CHTyaldd (MpOoheCCHOHAIBHON HIIH



KW3HCHHOH) M IIOCTaBICHbl KOHKPETHBIE 33ladd e€ u3ydeHus npobiemsl,
obyyaromuecs aHaIM3UPYIOT pa3lIWYHble acleKThl NpobJaeMbl M  IpeJararoT
BbIPAOOTaHHBIE PEILEHUS;

- IPaKTUKYM — BUJI IPaKTUYECKHUX 3aHATHH TPEHHPOBOYHOIO XapakTepa, Ha
KOTOPOM OCYILECTBJIIETCS CBSI3b M3y4aeMOW TEOPHM U MPAKTUKH, a MaTephall ero
4acTO CIY)KUT WIUTFOCTPALMEN K JICKIUY;

- TECTUPOBAHUE — 3TO CTAHAAPTU3IUPOBAHHBIN METOJ OLICHKH 3HAHWUM, YMEHUH,

HaBBIKOB 00yJaromuxcs 4 ap.

6.2. Ilepeyenb HH(OPMANHMOHHBIX TEXHOJIOTHH, HCNOJbL3yeMbIX NPH
OCYlIeCTBJIeHHH 00pa3oBaTe/IbHOrO Mpouecca Mo KYpPCY, BKJIOYasi IMepevyeHb
He00X0AUMOro NporpaMMHOro odecnevyeHusi H HHPOPMAHOHHBIX CNPaBOYHbIX
CHCTEM (B CJIy4YasiX, eCJIH OHH HCIIOJIb3YIOTCH):

Ilepeyenn NHGOPMaITNOHHEIX TEXHOJIOTUH, UCIIONIB3YEMBIX npH
OCYIIECTBIIEHUU 00pa30BaTeILHOrO Mpolecca:

- OCYIIECTBIISETCS IpOBeleHHe BEOWHApOB [JIs CiyllaTeled B yJaJeHHOM
noctyne. [IpenonaBarensiMu UCIONB3YIOTCS KOMITBIOTEPHBIE NIpe3eHTally, paboTa B
qyaTe, UHIMBUAYaJIbHOE KOHCYJIbTUPOBaHHUE CIIyIIaTeleH.

YcnoBuss  mns (QyHKUMOHUPOBaHUS  3JEKTPOHHON  HMH(OpPMAIMOHHO-
obpa3oBaTelbHOU Cpeabl:

- CUCTeMa AUCTAHLIMOHHOTO 00yUYeHus;

- nporpaMMHoOe of0ecrnedeHHe: aHTUBUpycHas 3ammura ESET NOD32
15.06.2018-06.09.2019r.; EAV-0225792802; antuBupycHas 3ammra ESET NOD32
no 03.10.2020r. AV-0253956935; npomykTel komnanud Microsoft Bkmouas OC
Windows 7 u office 365, nata Bctymenns B cuny: 04.08.2016r. JIulieH3HOHHBIH
norosop Ne 1011637 or 24.07.2018r. Ne 31908104059 or 20.08.2019r.) CIIC
Koncynerant+ lorosop 06 nudpopmanuonHon nogaepxke ot 01.01.2018r. Jorosop
06 undopmanmnonHoi nmogaepxxke ot 01.01.2019r.;

- KOMIIBYOTEPHI, IOAKTHOYCHHLIC K CETH UHTCPHECT.



6.3. Onucanue MaTepHAJbHO-TeXHHYeCcKOH 0a3bl, HeoOXoaAHMOH A
OCylleCTBJIEHHSI 00pa30BaTeJILHOI0 mnpouecca (ayAHTOpHH, JaboOpaTOpHH,
cpeacTtBa o0y4YeHHsl, B TOM 4YHCJIe AayJHOBH3ya/bHble¢, KOMNBLIOTEpHbIE H
TeJIeKOMMYHHKALHOHHbIE H T. [1.)

[Ipy peanu3anyii MpOrpaMMbl IIOBBINIEHUS KBaU(GUKAIMU HCIONb3YIOTCS
ayJUTOPUHU I TPOBEACHUS JEKUUH, 3aHATUA CEMHHAPCKOro THIA, TPYMIIOBBIX U
UHAUBHUIyaIbHBIX  KOHCYNbTallMi, TEKyIIero KOHTpPOJs H  IPOMEXYyTOYHOU
aTTecTaldd. AyYIUTOpPUHM JOJKHBL OBITH 00OpYyIOBaHbl MYJIbTUMEIUHHBIMU
TEXHUYECKUMHU CPEICTBaMH, CIy KalllUMH [JIs IpeAcTaBleHus] HHpopMaluu 601b1I0H
ay TUTOPHH.

AyIuTopuH, B KOTOPBIX MPOXOAAT 3aHATUSA, OOJDKHBI OBITH OCHAILlEHBI
KOMITBIOTEPHOH TEXHUKOM C BO3MOXXHOCTBIO MOAKIIOYeHUs K ceTd "HMHtepHer" u
HCIIONB30BaHUA 3JIEKTPOHHOH MHGOPMaLIMOHHO-00pa30BaTeIbHON cpensl
yHHBepcHuTeTa. s obyvarommxcs AOKEH OBITh obecredyeH AOCTYM (yHaJleHHBIH
JOCTYN) K COBpEMEHHBIM IpodecCHOHATIBHBIM 0a3aM [aHHBIX (B TOM 4YHCIE
MEXIyHapoAHbIM pedepaTUBHBIM 0a3aM  JaHHBIX HAy4YHBIX H3JaHUH) H
MH(QOPMAIIMOHHBIM CIIPABOYHBIM CHCTE€MaM, KOTOpble HEOOXOIMMBI IJIA H3ydYeHHs

pa3enoB Kypca.

7. OnucaHne CHCTeMbl OLlEHKH Ka4eCcTBa OCBOEHHS MPOrPaMMbl

KoHTposnbk pe3ynbTaToB OCBOEHUS CIyLIATENSIMH IPOrPaMMBI TTOBBILLIEHHS
KBaTU(QHKAIMH OCYIIECTBIAETCA B XO€ UTOTOBON aTTECTAIlMH B BHIE TECTUPOBAHUS
Y BBIIIOJIHEHUS MPAKTUYECKOTrO 3a1aHUSI.

OcBoenne mporpaMMbl 3aBepIIAeTCss HMTOrOBOWM aTTecTallMed, KoTopas

IIPOBOAUTCS B (POpPME 3aUeTa U PEelIieHHs MPAKTHYECKOro 3aJaHusl.

IpumepHbIH nepeyeHb BONMPOCOB H TeM [Jis NOArOTOBKH K HTOroBOM
aTTecTallHU
1. IlpyuuHBl BO3HMKHOBEHMs OW3Hec-aHanu3a Kak chepbl  IPaKTHYECKOH

ACIATECJIPHOCTH, HAYYHOI'O HaIlIpaBJICHUA U y‘-I€6HOfI JUCHHUITIIUHBI.
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10.

11

14.

15.
16.
17.
18.

busHec —aHaNM3 U parMaTrdeckas KOHIenus Ou3Heca.

Teopus cTeiKx01epOB Kak TeopeTHyeckas 6a3za Ou3Hec-aHaIU3A.
Cre#kxongepsl KOMMEPYECKOH KOMMIAHWU M UX KiaccHdukanuu. TpeboBanus
Pa3TUYHBIX TPYIIT CTEHKXOJIIEPOB U UX BUIBI.

MexnyHapoaHblii HHCTUTYT Ou3Hec-aHanu3a (International institute of business
analysis -IIBA) u ero cBoj 3HaHu# no 6usHec-aHanm3y(Business analysis body of
knowledge —«BABOK).

Mecto u posb Ou3Hec-aHaKW3a B CHCTeMe YIpaBJeHHS KOMMEpPUYECKOM
OpraHU3alUen.

OyHKIIUH OU3HEC-aHATUTHKA.

CymHoCcTs mpobiem Ou3Heca W pojib OW3HEC —aHaiW3a B WX BBIABICHHUU H
pelIeHuy.

OmnpeneneHuie Kpyra KIFOYeBBIX CTEHKXOJACPOB HA OCHOBE OLIEHKH CTENEeHH UX
BIIMSTHUS Ha OpraHu3aluIo.

Ob6ocHOBaHUE CHUCTEMBI OTHOHICHMH C pa3WYHBIMU IpyNMaMH CTEHKXONIEPOB

OpraHHu3alHH.

. BI/I3HCC-HpOI_IeCCLI OpraHus3allii, UX XapaKTEPHUCTHUKH U 3aJa494 UX aHaJIn3a.
12.
13.

[TokazaTenu, xapakTepu3yroliniue GU3Hec-MPOLEeCCHI.

CopnepxxaHue KOMIUIEKCHOM OW3Hec-MOJe/Idi KOMIIaHWM M HeOoOXOJHUMOCTH ee
aHAJUTUIECKOTO 000CHOBAHUSI.

CootHomenne Ou3HEC-MOJENM W CTpaTerWd KoMIaHHH. bu3Hec-Monaens H
obecrieueHue yCIOBUH yCTONYMBOIO Pa3BUTHS.

Meton 6u3Hec-aHanM3a 1 ero xapakTepHble 0COOEHHOCTH.

[TpueMsl u criocoObl, XapakTepHble 1151 OU3HeC-aHaIU3a.

OcobenHocTH popmupoBaHHS HHPOPMAITHOHHOM 6a3bl OU3HEC-aHAITH3A.
HHTerpupoBaHHas OTYETHOCTh KaK HUCTOYHUK HWH(OpMAlUMh O OH3HEC-MOJEIH
OpraHM3alliHi, O BBINOJHEHHH TPeOOBaHHUH CTEHKXOJIEPOB B IKOHOMHYECKOM,

COLMAJILHOU U DKOJIOTHYECKOH cdepax.

IIpnMepbl NpakTHYECKHUX 3aJaHUH
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3aganue 1.

Ha ocHoBe uMmeromieiics nHpopManuu o0 OpraHu3almM, MPEeTeHAYIoed Ha
peaju3alyilo HMHBECTHULMOHHOIO IIPOEKTa, IPOAHAIM3UPYWTE M OLIEHUTE e€e
(bHUHaHCOBYIO COCTOSITENIBHOCTD U PUCKOYCTOHYHUBOCT.

OO0 «/luzaitH-O10po» cyllecTByeT Ha pblHKe 6 JeT, Obuio 00pa3oBaHO B
pe3yibTare peopraHu3aliy rocy1apCTBEHHOIO YHUTAPHOTO NPEANPUATHS. Y CTAaBHBIN
kanutan coctaBiseT S00tbic. py6. OcHOBHas AesTENBHOCTh - pa3paboTka au3aitHa
NOMEIIEHUH TYpPUCTCKO-TOCTUHHYHBIX M CHOPTHUBHBIX KOMILIEKCOB. (OTYETHOCTH
MpUiaraeTcs)

IlpencraBuTh aHATUTUYECKUN OTYET.

3aganmue 2.

Tpebyercss cnnaHupoBaTh NEPEBO3KY CTPOUTENBHBIX MaTepHAJIOB C Tpex
3aBOJOB K 4YETBHIPEM CTPOHUTEJBHBIM ILIOIIAAKaM IO Kele3HoM aopore. B Tedenume
Ka)XJOro KBapTaja Ha YeThlpex IUIolaaKax Tpedyercs, COOTBETCTBEHHO, 5, 10, 20, 15
BarOHOB CTPOMUTEJBHBIX MAaTe€pHUalioB. BO3MOXKHOCTH 3aBOJIOB, COOTBETCTBEHHO,
paBHbI 10, 15 1 25 BaroHoB B kBapTai. /JaHHbIE O CTOUMOCTH M€PEeBO3KH IMPUJIAratoTCs.

IlpencraBuTh aHATUTUYECKUNA OTYET

3apnanue 3

Opranusanus paccMaTpuBaeT UHBECTULIHOHHBIN MPOEKT - MpHoOpeTeHHe HOBOM
TexHUKA. CTouMOoCTh TUHUHU —15 MiH. py6. Cpok 3kcIutyatauu — 5 JIET, U3HOC
o00OpyZOBaHUS HMCUHUCTSAETCS 10 METONY NpSMONMHEHHOH amopTu3alud. CyMMBI,
BBHIDyUYE€HHBIE OT JIMKBHJAMU OOOpYyHOBaHHS B KOHIE CpOKa OJKCIUTyaTalluH,
NOKPBIBAIOT pacxolbl MO €ro JAEMOHTaxy. BhIpyuka OT peanu3alldd TPOIYKLUHU
IPOrHO3MUpYeTCs N0 rojaM B cienyromux oobemax: 10200 teic. py6.; 11100 ThIC. pY6.;
12300 TthIC. PY6.; 12000 TBIC. PY6.; 9000 TBHIC. py6. TeKyliue pacxoabl IO roaam
OCYLLECTBIIAOTCA clleAyomuM obpa3zoM: 5100 TeIc. py0. B EPBBIH IO IKCITIyaTallHH;
€XEroJHO 3KCIUIyaTallMOHHBIE pacxodsl yBenuuuBarorcs Ha 4 %. CtaBka Hajora Ha
npubbLTbL coctarnset 20 %.

Llena aBaHcupyemoro kanutana —14 %. CtapToBbie HHBECTHIIUH TPOBOAATCS 3a

cueT cOOCTBEHHBIX cpecTB. ONpeenuTh IBIAETCS JIU JaHHBIA IPOeKT 3P HEKTUBHBIM
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o nokasareinto NPV (yucras npuBeeHHass CTOUMOCT ).

HpeIICTaBI/ITL QHAJIMTUYECKHM OTYeT.

HTorosasi orieHKa BBICTABIISIETCS MO OBYXOAUTBHOW CHUCTEME: «3a4YTEHOY», «HE
3auTeHo». Kpurepuit ouienku 3HaHui: MeHee 50 % mpaBUIBHBIX OTBETOB HA TECTOBBIE
3aja4yu - He 3auTeHo, oT 50 % U BbIIIe MPaBUIIBHBIX OTBETOB Ha TECTHI - 3aYTEHO.
[TpakTHyeckas 3a7a4a OLEHUBAETCS 110 MPABUIBHOCTU U X0y PELIeHHUs B MPOIEHTaX:
MeHee 50% 3auTeHo, 60ee 50% 3a4yTeHO.

B ciydae npuMeHeHHMs JOUCTAHUMOHHBIX 0Opa3oBaTENbHBIX TEXHOJOTUH
UTOTrOBasi aTTECTALMS MOXKET POXOAUTH B BHJI€ TECTUPOBAHHMS C IPUMEHEHHEM online

— CEpBHUCA.

[Iporpamma obcyxeHa Ha 3acenaHuu kKadenpsl «byxranTepckuil yder, ayaur,

cTatucTuka» Y gumckoro unuana, mporokos Ne 3 ot 02.03.2021 .

O6c¢cy)xIeHo U yTBEPKACHO Ha 3acelaHuy Y YeHOro coBeTa (uraia

[Mpotokon Ne 34 ot « 20 »  cprse 2021 T.
/

3amectutens nupekropa mo IO T. A. Ilymkapesa

« X wapma  2021T.




