OEJIEPAJIBHOE I'OCYJJAPCTBEHHOE OBPA30OBATEJIBHOE BIOJKETHOE
YYPEXIEHUWE BBICHIEI'O OBPA3OBAHUA
®UHAHCOBBI YHUBEPCUTET ITPU IPABUTEJILCTBE
POCCHIICKOM ®EJIEPAIINN
(PuHAHCOBbIH YHUBEPCHUTET)

Apocaasckuii puauan @UHyHUBEPCHTETA

AHHOTa1UA JOMOJHUTEIBHON IPO(ECCHOHATEHOM MPOTrPaMMBbI
MOBBILICHUS KBATU(PUKAITUU
«YnpaBJ/ieHHe HALMOHAIbHBIMH NPOEKTAMM (PErHOHAJIBHBIN YPOBEHB)»,
40 yacos

[Ipennaraemasi mporpaMMa  MOBBIIIECHUS — KBajduduUKalMu  00ecreurnBaeT
dbopMHpOBaHHE KOMIIETEHUUNA, HEOOXOMUMBIX JMJIS OCYUIECTBICHUS IMPOEKTHOMN
JESITEILHOCTH B OPTaHax TOCyIapCTBEHHOIO yIpaBieHus cyonbekra PO.

JlononHuTenbHas npodeccuoHaibHasi mporpaMma MOBBIIIEHUS KBATHU(PUKALIMH
pa3paboTaHa ¢ y4€TOM CJIEIYIOIUX HOPMAaTUBHBIX AKTOB!

* Vka3 Ilpesunenta PO or 07.05.2024 N 309 «O HaUMOHAIBHBIX ULEJIAX
pasButus Poccuiickonn @enepannu Ha nepuoa A0 2030 roxa u Ha nepcriektuBy A0 2036
roJiax;

* Ilocranosnenue [IpaBurensctBa PO ot 31.10.2018 N 1288 «O0 opranuzanuun
npoekTHOU pAesitenbHocTH B IlpaButennctBe Poccuiickoit denepaunun» (BMecTe ¢
«Ilonoxxennem 00 oOpraHu3alMk MNPOEKTHOW jAesTenbHOocTH B IIpaBuTenbcTBeE
Poccuiickoit @eaepannny);

* Tlocranosnenue [IpaBurensctBa P® ot 09.04.2022 N 628 «O06 0coOOEHHOCTSAX
peanu3alMd  HAIMOHAIBHBIX MPOEKTOB (Tporpamm), (denepaibHbIX MPOEKTOB,
BEJIOMCTBEHHBIX [TPOCKTOB U PErMOHAIIBHBIX IIPOEKTOB B YCIOBUSAX I'€ONOJIUTUYECKOTO U
CaHKIIMOHHOTO JaBJICHUS Ha Pa3BUTUE POCCUUCKON SKOHOMUKWY;

* Ilucemo Anmnapara IIpaButensctBa Poccuiickoit @enepanuu ot 1 urons 2022
roga 116-53625 «O CHMXEHHM KOJWYECTBA HOPMATUBHO-METOIOJIOTMYECKHUX
JOKYMEHTOB W TpeOoBaHuil ("MpoeKkTHass TWIbOTHMHA') B paMKax pealu3aluu
HallMOHAIBHBIX, (peAepaTbHbIX, BEAOMCTBEHHbIX U PETMOHAIBHBIX TPOEKTOBY;

* Ilocranosnenue IIpaButensctBa SpocnaBckoit o6nactu ot 31.01.2019 N 44-n
«O0 opraHuzaluuMyd MNPOEKTHOM JEATETbHOCTH B OpraHax MCIOJHUTENbHOW BIACTH
SpocnaBckoii 007aCTH W NPU3HAHUM YTPATUBIIMMH CUJIY OTIEIbHBIX MOCTAHOBIECHUMN
[IpaButenscTBa OoOmactu» (BMecte ¢ «llomoxkeHnem 00 oOpraHu3aluud MNPOEKTHON
JeSITETPHOCTH B OpPTraHax UCIOJHUTEIBLHOM BlacTh SIpociaBcKoi 00IacTu).

1.1 Heab peanuzanumn

O3HaKOMJICHHE C TEXHOJOTHEH pear3alri MPorpaMMHO-1IEIEBOT0 MOAX0/1a B
roCyJapCTBEHHOM yTpaBiieHUH CyOhekTa PD Ha mpumepe HaIMOHAIBHBIX MPOCKTOB
Poccuitckonn denepanum.

1.2 Ilnanupyembie pe3yabTaThbl 00y4eHHUs

B pe3ynbrare OCBOEGHMSI MpPOrpamMMbl MOBBIIIECHUS KBAIM(DHUKALMK CIyIIATENb
JOJKEH MPUOOPECTU 3HAHUS U YMEHUS, HEOOXOAUMBbIE /JI1 KaY€CTBEHHOI'O U3MEHEHUS
CIEIYIOIIUX KOMIICTECHIIUM:

- B COOTBETCTBHM C MpO(ecCHOHANBHBIM CTaHIapToM «CrneuuasucTt Mo

MIPOLIECCHOMY  YIIPABJIEHUIO», YyTBepxkAcHHOro IIpukazom Muntpyna Poccum ot
17.04.2018 Ne 248H.



Koo, yposenw

nooypoeens
(nooyp . ) Komnemenyuu 3nanusn VYmenun
mpyo0oeoii
dynxkyuu
Kon C (ypoBenn YmMmenue ocymiecTBiaTh: | OCHOBBI POSKTHOTO AHanu3MpoBaTh, CUCTEMAaTU3UPOBATh

KBATH(UKAITAN 7)
IIpoexkTupoBaHue u
BHEJIpCHUC
CUCTEMBI
MPOIIECCHOTO
YIpaBICHHS
OpraHHU3aIuu

AHanu3 cucTeMbl
MIPOLIECCHOTO
yIpaBIeHUS
OpraHW3alNuN IS
1eJeu ee
MPOSKTUPOBAHUS,
YCOBEPIIIEHCTBOBAHMS
Y BHEJIPEHUS.

Pa3pabotky n
YCOBEPIICHCTBOBAHHUE
CHCTEMBI IIPOLIECCHOTO
YIIpaBJICHHUS
OpraHu3al|y.

BnenpeHnue cucremsl
MIPOLIECCHOTO
YIpaBICHUS
OpraHU3alliy WU €€
YCOBEpPILIEHCTBOBAHHUE.

Paspabotky
MIPENIOKEHHUN 110
yCTpaHEHHIO ¥ (WJIH)
NpeayNnpexXIEHUI0
BBIABJICHHBIX IIPUYHH
OTKJIOHEHHI B CHCTEME
MPOLIECCHOTO
YIIpaBJIEHHUS.

YIipaBJICHHUA.

MesxTyHapoTHbIE
CTaHIapTH B 00JaCTH
yIIpaBIICHUSI
MPOIIECCaMH.

MeTtonabl npuHATHS
YIIPABICHUECKUX
peLieHui.

Mertoap! aHanu3a
Pe3yIbTaTUBHOCTH H

3¢ (HEKTUBHOCTH CUCTEM
MPOIIECCHOTO
YIpaBJICHUS.

MeToapl OIleHKH
JIOCTOBEPHOCTH
WHPOPMALUH.

MeToapl OIleHKH
3¢ (HEeKTUBHOCTH
JEeATEILHOCTH.

CrannapThl 1 METOIUKHU
YIpPaBICHHS PUCKAMHU.

[TpUHITUTIBEI 1 METOIBI
TpaHCIISALUU Ueen
OpraHM3aIliy B
MTOKA3aTeNH TPOIECCOB.

ITpuHuune! 1 npasuia
paboThI ¢ TOKyMEHTaMHU.

u 006001aTh HHPOPMAITHIO.

AHanu3npoBaTh, MIPOEKTUPOBATH,
BHEAPSITh U KOHTPOJIUPOBATH
IIPOLIECCH M aIMUHUCTPATUBHBIE
perjiaMeHTHhI.

HpOeKTI/IpOBaTL CHUCTCMBI IINIAHOBBIX U
OTUYCTHBIX MOKa3aTelICH.

ComocTaBisITh TIIAHOBBIC U
(hakTHIeCKHE MOKa3aTEeIH
Pe3yJITaTOB PabOThI CUCTEMBI
NPOILIECCHOTO YIPaBJICHUS.

AHanu3upoBath MIaHOBbIE U
OTYETHBIE I0KA3aTEIN CUCTEMBI
MIPOLIECCHOTO YIPABICHUS
OpraHU3altu.

Pabotats c MOKyMeHTaMH U JaHHBIMH.

[Tosrydats nHGOpPMaIHIO U3
UH(GOPMAITUOHHBIX CHCTEM H
JIOKYMCHTAIIMH OPTaHHU3aIUH.

BoISBIATH OTKIOHEHUS U
MIPOU3BOJUTD aHAJIHM3 IPUYHH,
BBI3BIBAIOIINX (DAKTUUECKUE WIIH
MOTEHIIHAIbHBIE OTKIIOHEHNS B XO7I€
paboThI CUCTEMBI IPOLIECCHOTO
yIpaBieHHS.

PazpabaTbiBaTh KOPPEKTUPYIOIIHE U
(vnn) mpemynpekatonIe qeiHCTBHSL.

OcymecTBIATh KOMMYHUKAIIHH,
MPOBOJIUTH PabOYHE COBCIAHMS,
HAXOJIUTh KOHCEHCYC.

IIpou3BoAUTE pacyeT U OLEHKY

3¢ (HEeKTUBHOCTH MEPONPUATHH 110
YCTpaHEHHIO U (WIIN)
MPeIyNPEKICHUIO TPUIHH
OTKJIOHEHHH B X0JIe pabOTHI CUCTEMBI
MIPOLIECCHOTO YIPABJICHUSI.




®opMbI 1 MeTObI 00y4YeHUsI
OcHoBHBIMU (popMamMu  OOydYeHHUS CIyIIaTeNIed SBISIOTCS JICKIUS |
MPaKTUYECKUE 3aHATHUS C TIPENoaBaTeseM, CaMOCTOsATENbHas padoTa.
Hrorosas arrectanus ocyuiecrsjsercda B gopMme 3auera.
JIuna, OCBOMBIIIKME MPOrPaMMY IMOBBIIMICHHUS KBAIM(PUKALUU U YCIEIIHO
MPOIIEANINE UTOTOBYIO aTTECTALMIO, IMOJY4YalT YAOCTOBEPEHUE O MOBBIIICHUU
KBATM(PUKAIIMKA YCTAHOBJICHHOTO 00pasIa.



®denepanpHOE rocy1apcTBEHHOE 00pa3oBaTellbHOE OI0KETHOE yUpexAeHHe
BEICIIIEr0 0Opa30BaHUs

«PunaHcoBbll yHuBepcuTeT npHu IIpaButenncrBe Poccniickoit @enepanun»

(PuHAHCOBBIH YHHBEPCHTET)

SlpocaaBckuii puanan

OGcyxnaeHo u 0100peHo YTBEPXJIAIO
Ha Y4eHOM coBeTe ¢unuana JupexTop
SApocaaBckoro ¢punauana

(GHyHnBepCHTETa

IIpoTokoa Ne 74 ] B.A. KBama

ot " " 240422 2024 . "GN zegored) 2024 .
vV

3. IPUMEPHbBIN KAJJEHJIAPHBI YYEBHBIN I'PA®UK*

IIporpaMMa noBbILIEHUS KBATU(UKALIUN

«YnpaBjeHHe HAIHOHAJbHBLIMH NPOEKTAMMN) (DErHOHAJIbHbIN YPOBEHB)»
O6wem nporpammel 40 yacos.

[IpomomKUTEeTsHOCTE O0YUSHHS: 2 HEIEITH.

®opma 00ydeHus: OUHO-3a04HasI (BEUEPHSIA).

| .
- P Y < é 3
—| | M| O] B O] E M
[TpoekTHast 1eSTENTPHOCTh KaK COBPEMEHHAs! TEXHOJIOTHS ) 111 2
rOCYapCTBEHHOTO YIPaBJICHUS
MexnyHaponHble W OTEYeCTBEHHBIE  CTaHIApPTHI ) 111 )
IIPOEKTHOIO YIIPaBJICHHUS
MeXIyHapoAHBI ONBIT NPOEKTHOW JEATENHHOCTH B ) 111 )
TOCYapCTBEHHOM YIPABJICHUU
Crpaternueckoe IIaHUPOBaHME HAa YPOBHE IOCYIapcTBa 1 1] - 1
U Ha ypoBHe cyOnpekTa Denepanun
ITpodeccHOHATEHO-QYHKIMOHATBHEE M JIHYHOCTHBIE
KOMIIETEHITHH CIIEIIHATINCTOB, HEOOXOIHMBIE B| 8 711 8
IPOEKTHON AEATEILHOCTH
Hamyonanenele mnpoektsl Poccuiickoit  ®Deneparuu: 8 le6l2 8
HOpPMAaTHBHO-IIpaBoBas 0asza
Cucrema ympaBiIeHHS peanu3aluell HalHOHATbHBIX 8162 8
npoekToB Poccuiickoii @enepanuu
Cucrema ympaBleHHS IPOEKTHOH HEATENbHOCTBIO B
cyOpektax Poccuiickoit ®enepanuu (Ha npumepe 8162 8
SpocnaBckoit 06J1aCTH)
WTorosas arrecranus 1 aver | 1

YcnoBHBIE 0003HAYEHHS

[TIA [TpomexxyTOUuHas aTTecTalus

I1 [TpakTHka

¢ CraxupoBKa

UA Htorosas arrecranus




KP KonrtakTHas pabota

CcP CamocrosTenpHas pabora

* Kanenoapuuiii 2paghux modicem Goimb CKOPPEKMUPOBAH NO CO2NACOEAHUIO ¢ 3aKAZYUKOM.
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®epepanbHOE TOCY1apCTBEHHOE 06pa30oBaTeNbHOe OI0KETHOE yUPEKACHUE
BBICIIET0 00pa3oBaHus
«®unancosblii yausepcuter npu [lpaBureancrse Poccuniickoi
Degepanuu»
(PUMHYHHBEPCHTET)

SIpocaaBckuii puanan @PUHyHHBEPCHTETA

OGcy:kaeHo B 0100peHo YTBEPXIAIO
Ha Y4eHOM coBeTe puinana JAupexTop
SIpocnasckoro ¢puinana

fAHyHHBEpCHTETA

Iporoxoa Ne 7 i /" B.A.Ksama
ot " AL " wtores 2024 "I ’W“é(* 2024 r.

2. YUEBHbBIN IJIAH

IPOrpaMMBI MOBBIIIEHHS KBaIMPUKALUH

«YnpaBJjieHHe HAIITHOHAJIbHbIMH MPOEKTAMK»
(peruoHaIbHBIH YPOBEHD)

TpeGoBanus K

YPOBHIO JInna, uMmeronnye (ToyJyarolye) CpeaHee
o0pa3oBaHHus npo¢ecCHOHAIBHOE, BEICIIEe 00pa30BaHuUE.
cJaymaTesiel
CrenyanucTsl, Beaylie MpopecCHOHANBHYIO IeATEIbHOCTh
Kareropus B 00J1aCTH YKOHOMHKH M YIIPaBII€HUs, TOCY JapPCTBEHHBIC U
caymaresei MYHHUIIUTIATbHBIE CITy’Kalllke, IPUHUMAIOIINE YIacTUe B

peaju3aly HAIMOHAJIBHBIX TPOCKTOB.

Cpox o0y4eHust 40 axaneMHUYECKHUX YacOB

OYHO-3a04YHas (Be"IepHSISI) C DJIEMEHTaMH 3JICKTPOHHOI'O

®opma o0yueHHsI N —

2-3 pa3sa B HeJnelo, He Oonee 40 akaqeMUIECKUX 4acoB B
HEJEI0 C YUYETOM BCEX BUIOB HAaIPy3KH.

Pesxum 3aHATHH




Ne | HaumeHOBaHUE pa3fesioB U TEM B ToMm umcrie
AyIUTOpHBIE 3aHATHA =
IT Y P 5 5
i H3 nux e E‘
= 8 2] 5 a ]
28 | & 2 §S | 2
4% |5 |y |EE |EBE |2
8 |§ |E |E: |¢ &
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Q [aa] ) < s
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Q = =
@ E
[poekTHast AESATEIBHOCTD KaK
1 | coBpemMeHHas TEXHOJIOTHSA 2 1 1 - 1 -
roCyJapCTBEHHOTO YIPaBJICHHS
5 Mex1yHapOoIHBIE H OTEYECTBEHHbIE ) 1 1 1
CTaHJAPTHI IIPOEKTHOTO YIIPABJICHUS B )
MesK Ty HapOIHBIH OIBIT IIPOSKTHOMH
3 | HeATENPHOCTH B TOCY IapCTBEHHOM ) 1 1 - 1 -
yIIpaBJICHUH
CrpaTernyeckoe INIaHNPOBAHHE Ha
4 | ypoBHE rocyiapcTBa U Ha ypOBHE 1 1 - 1 - ompoc
cyonexra enepannu
[TpodeccnonanbHO-QyHKIMOHAIBHBIE U
JINYHOCTHEBIE KOMIIETEHITUA
5 . 8 7 3 4 1 JHCKYCCHS
CIIENHATMCTOB, HEOOXOUMBIE B
IIPOEKTHOM e TeTbHOCTH
HanuonansHble IpoeKThl Poccuiickoi
6 | pe } 6 8 6 2 4 2 ompoc
JIepalliy: HOpMaTHBHO-IIpaBoBas 6a3a
CucTeMa ynpaBlieHHs peanu3anuei
N pelieHue
7 | HaOIMOHAIBHBIX MPOEKTOB Poccuiickoit 8 6 2 4 2 EHCOB
Oepnepanuu
Cucrema ynpaBlIeHUS IPOEKTHOM
JIeATELHOCTBIO B cyOBekTax Poccuiickoi
8 Y o 8 6 2 4 2 ompoc
denepanuu (Ha npuMmepe SpociaBckon
00y1acTH)
9 | HUtorosas aTTecTaius 1 1 - 1 - 3a4er
HUTOrIO: 40 30 12 18 10 -

PA3PABOTUYMKU [TPOT'PAMMBI

Paiixamna AnHa BiaaguMupoBHa, KaHIWOAT SKOHOMHMYECKHX HayK,
JOLEHT, moieHT kKadenpsl «['ocyrapcTBeHHOE M MYHMIHMIAIBHOE YIPABICHUE U
MeIMaKoMMyHHKalmy SpocnaBckoro Gpunnana OUHYHHBEPCHTETA.

CBEJIEHUS O ITPETIOJABATEJIIX, YHACTBYIOIIHMX B
PEAJIM3ALIMU ITPOI' PAMMbBI

K yue6bHOMy TIpolecCy MPHUBIEKAIOTCS BBICOKOKBAIM(UINPOBAHHBIE
npernogaBaTeny, 85% U3 KOTOPBIX UMEIOT yY€HbIe CTENICH! U 3BaHUS.

K ofpa3oBarepHOMY TpolecCy ImpuBlekaiorcs He Menee 10%
IpernofiaBaTeNell M3 YKMCIA IEHCTBYIOLIMX pPyKOBOAWTENeH M pabOTHHKOB
IPOQUIIBHBIX OpraHU3alUi, IPEANPUATHH U YIPEXK ICHHH.




