AHHOTAUMSA TUCUMIIUHBI
YnpasieHue MHTerpauuend U coepKaHueM MPoeKTa

Ienv oucuyunnunwi:

MOATOTOBKA BBICOKOKBAIM(PUIIMPOBAHHBIX CIICIIUATMCTOB, BIAJCIONIMX METOJAAMHU U
WHCTPYMEHTAMH YIPABJICHUS 3aMHTEPECOBAHHBIMH CTOPOHAMH, WHTErpaluen,
COJICp’)KaHUEM TPOEKTa, CIIOCOOHBIX Ha ATOH OCHOBE 3(P(HEKTUBHO pealn30BBIBATH
MEpONPUATUS 10 OOECIEUCHHI0 pecypcaMmH, paclpeeieHuo HuHbopMaIuu,
MOATOTOBKE OTYETOB, MOHUTOPUHTY U VYIPABICHUIO CPOKAMH, CTOMMOCTBIO U
pUCKaMU MPOEKTA.

Kpamkoe cooepircanue:

VYrpaBineHue UHTErPALMEd U COEPKAHUEM ITPOEKTA B PA3IMYHBIX METOAOJOTUAX U
cTaHAaprax. TexHHKa KaCTOMH3aLUUU YIPABJICHHS COJEpPKAHUEM W HHTErpanuei
NPUMEHUTENBHO K KOHKPETHOMY MpoeKTy. Pexomenaanuu no mpoieccy pa3paboTKu
yctaBa. OpranusaioHHas CTpyKTypa npoekra. MHCTpyMeHThl U MeTolbl  cOopa
TpeboBanuii. PazpaboTka nepapxuueckoir CTpykTypbl paboT. Pa3paboTka miaHa
yIOpaBJIeHUsS] MTPOEKTOM. MOHUTOPUHT M KOHTPOJIb pabOT MpOEKTa: LEIu IMpoliecca,
BXOJIbI Tpollecca, MHCTPYMEHThI U METOJbl MPOIEcca, BBIXOJbI Mpoliecca. Meton
YIPaBJICHUS] OCBOCHHBIM 00bEMOM. YTIpaBJieHWE WU3MEHEHUSIMU B OpraHU3alUM U B
npoekte. [Iponecc 3akpbiTus das3bl MPoeKTa.



