AHHOTAIUS UCHUTITHHBI
YpasJ/ieHue NpoayKToM (IIPOJAKT-MEeHEKMEHT)

Ienw oucuyunnunst
dbopMUpOBaHHE Yy CTYJIEHTOB CHCTEMATH3UPOBAHHBIX TEOPETUUECKUX 3HAHUK O
IPOJYKTE KaK OCHOBOIOJIAraloIIe KaTeropuu MapKeTHHTa M MPaKTUYECKUX
HAaBBIKOB, CBA3aHHBIX C MPOIIECCOM YIPABICHUS MPOJYKTOM Ha PAa3IUYHBIX ATarax
YKU3HEHHOTO IHUKJIA.

Kpamkoe cooepowcanue:

bazoBble koHLIENIINN (OPMUPOBAHUSA MPOAYKTOBOM MOJIUTUKH KOMIIAHUU HA OCHOBE
MYJIbTUATPUOYTUBHOW MOJAENH TNPOAYKTa, OIEHKH KOHKYPEHTOCIIOCOOHOCTU
NpONYKTa, HM3Y4YEHHS pPBIHKA, W3YYEHUS KOHKYpPEHTOB, aHAJIMW3a CTPATErMYeCKUX
MNO3ULMK TPONYKTAa U CTPATeTMu TO3WIUOHUPOBAHMUS TMPOAYKTa Ha PHIHKE.
Kombunarus BemniectBeHHbIX npoaykToB (hardware) u ycayr (software). Ctpaterus
KUT.

dopmupoBaHuE MPOIYKTOBOTO U IIEHHOCTHOTO MpeAokeHus. Bonpockl ynpasieHus
pa3paboOTKOl HOBOTO MPOAYKTAa, YIpPaBICHUS aACCOPTUMEHTOM MPOAYKTOB H
HPOTYKTOBBIMH KaT€TOPHUSIMU; YIIPABICHUS MAPOYHON MOJIUTUKON KOMIIAHHH.
AHanuTHYECKOE oOecrieueHue yIpaBICHUS IPOAYKTOM. JIOKYMEHTBHI,
peraaMeHTHpYIoIIe OU3HEC-IPOIECChl YIPaBICHHs MPOAYKTOM, B TOM YHCIE cOOp
u obOpabotrka wundopmanmu: BRD, Business requirements document (busnec-
tpeboBanus), PRD, Product requirements document (TpeGoBaHus K MPOIYKTY),
FSD, Functional specifi cations document (®yHKImOHaNBbHAS CcHEIUBUKAIIN),
MRD, Market requirements document (TpeGoBanust psiHka), Product Vision
Document (PVD).

OyHKIIMOHANbHBIE O00S3aHHOCTU TMPOJAKT-MEHEIKEPOB M OpeH/I-MEHEeIKEepOB.
OpraHu3alvoOHHbIE CTPYKTYphl YNPABICHUS MPOAYKTOBHIMH U OpEHAMHIOBBIMU
CTPYKTYPHBIMH MOJIpa3ieiaeHuAMU. DPPEKTUBHOCTH YIPABICHUS TPOLYKTOM.



