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K2 – Capacity Building in the field of High Education

Minutes
of the
International academic forum
Kick-off meeting 
January 14 -15, 2016
European Dimension in Qualifications for the Tourist Sector/EurDiQ/
January 14, Thursday, 2016
Venue:Riga, Baltic International Academy (BIA),
Grantholder presentation (BIA scientific and educational programmers, academic campuses and etc.)  
January 15, Friday, 2016
Venue: Riga, Baltic International Academy, 
Plenary session 
Plenary session was chired by Mrs. Marina Gunare Leader of the project and Elena Vasileva Project coordinator 
The following welcome addresses were presented: 
Dr.  Stanislav Buka 
Rector of the Baltic International Academy in his salutation of participants has declared official awareness of the BIA administration willingness to support project implementation. 
Dr. Inta Buka
Head of the Vice Rector for the International Relation in the importance of expected project outcomes and declared constant monitoring of the future project activities. 
Session 1 
During the session one, which was chaired by Mrs. Elena Vasileva the following issues were agreed: 
1. Presentation of the EURDIQ Project Design. Discussion of possibilities of  two more than partners (Tourism and hospitality Moscow  College № 48 and Ministers of Culture (RF) in to the Consortium. 
2. Management team members were nominated: 
· Marina Gunare – BIA – Leader  of the project, Team leader 
· Elena Vassilieva – SPbSUE – Project coordinator  for Russia
· Janna Chernoshtan - BIA – Accountant   
· Pia Winkler – FHM
· Svetlana Sirmbard - BAFE – Project coordinator  for Kirgizstan 
3. Responsibilities of the management team were set up: 
 Arrangement of the project motilities 
 Purchase of the equipment (LV, RU, KG) 
 Financial reporting 
 Communication between consortium members 
3. Consortium Council was nominated: 
· Stanislav Buka – BIA - head of the Consortium Council
· Pat Gray - LMU 
· Prof. Wetzel - FHM
· Yianna Orphanidou – UNic
· Elena Gorbashko - SPbSUE
· Nataly Smith - RSUTS
· Irina Maevskay - DSTU 
· Olga Subanova - FU
· Koryakina Evgenia -SSU 
· Elvira Sagyntay - IKSU
· Renate Eras - Internal Quality expert 
· lona Ansone –Baltic RUTI, EU Key expert of enterprises
· Gorokhov Alexander RU, Key expert of enterprises, Leader of the Programmer “Visit Russia”,  Balric RUTI
4. Responsibilities of the Consortium Council were set up: 
 Quality control of the project activities 
 Quality assurance of the methodology throughout the project life 
 Distribution/Redistribution of tasks between consortium members 
 Consultations on conflict issues 
 Internal monitoring of the project implementation 
5. Presentation of each consortium member was performed. 
Second part of plenary session. 
Session 2. Consortium Council.  
First Consortium Council  was conducted. Budget and Workplan were discussed. 
During the session 2 the following issues were discussed: 
1. Methodology of OS and SQF  (WP 1-3)
Chair – Elena Gorbashko, SPbSUE with contribution from Pat Gray, LMU and Prof. Wetzel, FHM
2. Workplan and Partners Agreement with Grantholder  was discussed. Responsibilities according to the Workplan were shared (Table of shared responsibilities is attached).
· Each representatives of project partners send recommendations of the work plan improvements. Deadline is 01.02.2016   
· Project Work Plane  with corrections of the project consortium members will be set up not late February 25, 2016.
·  Draft of Agreement will be developed by BIA Accouter according to the Work Plane. Deadline is February 25, 2016   
 Each WP leader should submit intermediate report to the Consortium Council and project coordinator twice a year. First deadline is 28.05.2016 
2. The following meetings were planned: 
 Workshop for the University and Enterprises will take place in Berlin-Shverine, March 09-16, 2016. Two groups will participate in the Germany workshop. Deadline for List of the participants is 01.02.2016.  
 Methodological seminar (Part1) will take place in Saint-Petersburg SPbSUE, May 23-25, 2016. 
· Workshop for the Universities will take place in London, November 2016. Deadline for List of the participants in June, 2016.  
3. Implementation of the project: 
FHL shall draft the Program for study traveling seminar till the 1.03.2016
Topic for research. Methodological seminar (Part1): 
· FU responsible for research - “Tendencies of Tourist Market Development in Russia” 
· RSUTS responsible for research  – “Analysis of Russian experience in OS and QF development for Russian tourist sector”.
· SSTU responsible for research  – “Analysis of educational standards and educational programmers (including Bachelor and Master level) for Russian tourist sector”. 
Topic for research. Methodological seminar (Part 2)
 SPbSUE shall draft Questionnaire for the implementation of WP 1 and distribute it among Consortium members by 15.09.16 before Workshop in Sochi. 
 SPbSUE and LMU shall implement research into OS and SQF methodology by 20.11.2016 and present final ideology of OS and SQF development by 23-25.11.2016.
4. Financial reporting: 
 Each consortium member can submit Convention for the staff costs and Timesheets twice per year: by 10 of December and by 15 of May. 
 In order to receive staff costs either to the institution account or private account exact Bank details should be submitted to the BIA. 
 All travel tickets will be purchased by BIA. 
 Cost of stay will be transferred to the requested account or handed out upon arrival to the certain place of mobility. 
 Boarding passes and transfer receipts originals should be submitted to the BIA. 
 IGR should by filled in for each mobility. 
Consortium Council meeting 
First Consortium Council meeting took place with participation of 14 members. The partners - Silk Road (NGO),  IKSU, Ministers of education and science (RU) and  Ministers of education and science (KG) had the long visa administration. Project partners who didn’t take part in the kick of meeting will be present for consortium during the next event of the project. The representatives of these partners will be involved to the Consortium Council on the CC meeting. 
Practical matters of SC operation were discussed. Next meeting of CC is scheduled for May 28, 2016. Kick-off meeting was officially closed by the Rector of BIA.
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