MAT'UCTEPCKAS ITPOI'PAMMA
«PECTPYKTYPU3AIIUA BUBHECA U AHTUKPU3UCHOE YIIPABJIEHUE»

IIporpamma HampaBJieHa Ha TOJTOTOBKY CIEIMAIUCTOB B OO0JACTH AHTUKPHU3UCHOTO
yIOpaBIeHUsI U PECTPYKTypHU3allMu Ou3Heca. 3aHATHS B paMKaX MPOTpamMMbl MPOBOJAT BEIYIIHE
npenojaaBaTen OUHYHUBEPCUTETA, a TaKKe MPOQECCHOHANbI, UMEIOIINE MPAKTUUYECKUN OIBIT
pyKoBozsiieil paboTel B (penepanabHbIX OpraHax rocyAapCTBEHHOM BJIACTH, TOCKOPIIOpAIUsX,
KPYITHBIX POCCUHCKUX KOMIIaHUSX.

Oco0eHHOCTh MNPOrpaMMbl — ONTHUMAJIBLHOE COYETAHHE AaKAJIEMHYECKUX 3aHSITUU C
MPAKTUYECKOW HAIPaBICHHOCTHIO TUCHUIUIMH, TaK Kak OOyYeHHE MOCTPOCHO Ha pealbHBIX
MpUMepax pOCCUNUCKUX KOMIIAHUN C MIPUBIICYEHNUEM CIIELIUAIINCTOB-TIPAKTUKOB.

[Toce okoHYaHUS MPOrpaMMbl BHINYCKHUKH CMOTYT:

- OCYIIECTBIIATH CTpaTernuyeckuii U (UHAHCOBO-dSKOHOMHUYECKUN aHalnu3, a TaKxke
KOMIUIEKCHYIO JUAarHOCTHUKY TrocyldapcTBeHHbIX Kopnopanui, @I'VIL, I'VII, kpynHbIX KOMIIaHUN
U OM3HEC-CTPYKTYP, B TOM YHUCIIE€ B 00JIACTH MapKETHUHTA, TPOU3BOJICTBA, JIOTUCTHKHY;

- TOPUMEHATHh pPa3HbIE MHCTPYMEHTBI M METOJbl AHTHUKPU3WCHOTO YIIPABIICHUS,
pecTpykTypuszanuu OusHeca (COOCTBEHHOCTH, AaKTHUBOB, 3aJI0JDKEHHOCTH, OpTraHU3aIl[MOHHOM
CTPYKTYPEL);

- BBISBJIATH KJIIOYEBBIC MPOOJIEMBI KOPIOpPALMiA, MPEANPUATUHN, KOMIIAHWUH, OH3HEC-
CTPYKTYp M UX IPUUYUHBI, pa3paldaThiBaTh U PEAIU30BBIBATH CHCTEMY MEp I0 PEIICHUIO TPOOIeM
B 00J1JaCTH MapKEeTHHIa, IPOU3BOJICTBA, 3aKYIIOK, CObITA;

- YIPaBIATh PECTPYKTYpHU3ALMEN TOCyIapcTBEeHHBIX Kopnopanuid, @I'YII, I'VII, kpynHbix
KOMIIAHUH W OU3HEC-CTPYKTYpP M OCYIIECTBIISITH ONTHMHU3AIMIO KAaK YMPaBIECHYECKUX, TaK U
MIPOU3BOJICTBEHHO-XO3SIICTBEHHBIX MPOIIECCOB B 00JIACTH 3aKYTIOK, TPOU3BOJICTBA U COBITA;

- paspabaThiBaTh M pEaTU30BBIBATh AHTHUKPU3UCHBIE CTpPaTErMd MO (PUHAHCOBOMY
03JIOPOBJICHUIO KOMIAHUM, MYHUIUNAIUTETOB, PETMOHOB, OTpacieid, a TAaKXKE€ IO BBIXOAY W3
KPU3HCHOTO WJIM NPEJIKPU3UCHOTO COCTOSIHUS,

- OCYIIECTBIISITh OIICHKY U TIOBBIIATH () (PEKTUBHOCTH U Pe3yJIbTATUBHOCTD ACSITEILHOCTH
KOMITAaHUH U PA3JTUYHBIX TPOEKTOB;

- IPUHUMATh Y4YaCTUE€ M PYKOBOJUTH MPOCKTAMHU MO AHTUKPU3UCHOMY KOHCAITHHTY B
Pa3HBIX OTPACIISIX SKOHOMUKHU.

CujibHasi CTOpPOHA MPOrpaMMbl — UCIOJb30BaHWE MpHHIUMA learning-by-doing, mpu
KOTOPOM aKIICHT JIENIaeTCsl HE MPOCTO HA MOJYYECHHUH CTYJICHTAMU 3HAYUTEIIbHON CyMMBbI 3HAHUM,
YMEHUI ¥ HaBBIKOB, HO U Ha ()OPMUPOBAHUHM Yy HUX CUCTEMHOT0 HaOOpa B3aUMOJIOTIONHSIOIINX
po¢eCCUOHATBHBIX KOMIETEHITUH.

BhInyCKHUKH MAarucTparypbl 3a CUeT I[OJIy4YyaeMbIX HABBIKOB IO pa3paboTke u
peanu3aly aHTUKPU3HCHBIX CTpaTerdili BOCTPe0OBaHbI: Ha MaKpOYpOBHE — Ha YpPOBHE
(dbenepanbHBIX OPraHoOB rocyaapcTBeHHoOM BiaacTu (MunskoHoMpaszButus PO, Munnpomtopr PO,
PocumymiectBo u 7p.); Ha ME30ypPOBHE — HAa YpPOBHE PETHOHOB M MYHHUIUIIAJIUTETOB; Ha
MUKPOYPOBHE — Ha YPOBHE KPYIHBIX KOMITAHWH, OAHKOBCKHUX CTPYKTYp, KOHCAJITHHTOBOTO
ousneca, CPO apOUTpakHBIX YIPABISIOLIHX.


http://dofa.ru/study

YMeHue OCyHIECTBISTh AHTHUKPU3UCHBIM  KOHCANTHUHI  BOCTPEOOBAHO  BEAyLIMMU
KOHCAJITUHTOBBIMH KOMIIAHUSIMH, paOOTaIOMIMMM IO 3aKa3aM KpYMHBIX KommaHui Poccuu B
obnactu TOK, meTamtypruu, TpaHCcopTa, CBS3H, pUTEIa.

PykoBoanTeu mporpamMmsbI:

PsxoBckass AuntoHuHa HwukosaeBHa, 1.3.H., 3aCiHyKE€HHbIA SKOHOMHUCT Poccuiickoii
Oepepannn, npodeccop, uieH O6mecTBeHHOro coBera PocumymiectBa, aBTop 500 HaydHBIX
nmyonukanui, «IlodeTHpI paOOTHHK BHICIIETO NMPOheCcCHOHATBEHOT0 00pa3oBaHus POy .

Bonkos Jleonun BanepbeBuu, K.3.H., C IPAaKTHUYECKUM ONBITOM PaOOThl HA PYKOBOISIIMX
JTOJDKHOCTSIX B OaHKaxX, NPOMBIIUICHHBIX TMPEANPUSATUAX, CTPOUTEIBCTBE U  PYKOBOJICTBA
KPYITHBIMU KOHCAJITUHTOBBIMU IIPOEKTAMHU.

Cpoxk 00y4eHmusi 1o mporpaMmMe MarucTpaTypsl — 2 roja.

@®opma o0yueHHs: OUHAs B BeuepHee BpeMs 1o OyaHam ¢ 18-55 u B cy0OOTHHE JHU, UTO
MO3BOJISIET COBMENIATh yueOy U MPaKTHUECKYI0 paboTy.

Mp1 yBepeHsl, 4TO 00yUeHHEe Ha TaHHOW MPOrpaMMe MO3BOJUT pa3padaThiBaTh U BHEIPSATH
MIPOEKTHI, HAMpaBJICHHbIC Ha MOBBINICHUE Y(PPEKTUBHOCTH U ONTUMU3AIMIO YIIPABICHUECKUX U
MPOU3BOACTBEHHO-X03MCTBEHHBIX MPOLIECCOB.

HHonpoOnass wuHdopmanmus o0 nNporpaMme, TMOCTYIUICHUM W T[OJA4Ye  3aABKU:
https://magistratura.fa.ru/fakultet-vysshaya-shkola-upravleniya-17/business-
restructuring/?ysclid=ly4lathoo045460375

IMpuraamaem Bac Ha Marucrepckyro nporpammy
«PecTpyKTypu3anus OuM3Heca 1 AaHTUKPHU3HCHOE YIIPaBJIeHue»!
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