OUHYHUBEPCUTET
®daxkynpTeT «BpIcIIas IIKoja
yIpaBJIeHU

Kadenpa o011ero u npoeKTHOTO
MCHECI)KMECHTA

YTBEPICIEIIO
Ha 3acenanuu Kadenpsl obuiero u
IIPOEKTHOTO MEHEPKMEHTa
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[Tporoxom No2
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7

HamnpaneHue noAroToBKH 38.04.02
«MeHemKMEHT»

HampaBieHHOCTb IPOrPaMMBbI
marucTpatypsl «IIpoeKTHEIHI
MEHEIDKMEHT»

IMPUMEPHBLIN [IEPEYEHD
TeM BBLINYCKHBIX KBAJIH(PHKAIIHOHHBIX padoTr

1.  PasBuTHMe IPOEKTHOrO YIpaBiCHUA pernoHa (Ha IpUMepe OIpPENeNeHHOro
cyobekTa PD).

2. Peanuzarus Ipoekra <uccredyemas cgpepa, ompaciv> B IOCyqapCTBEHHOM
yIpaBIeHUH

3.  Meroauka oreHK: 3Q(OEKTUBHOCTH U PE3yIbTATUBHOCTH peaIM3aliK IIPOCKTOB
<uccnedyemas cgepa, ompaciv> Ha TOCYyIapCTBEHHOM ypOBHE (Ha mpuMepe)

4.  Mertomuka OLeHKH dQ(QEKTUBHOCTH U PE3yIbTATUBHOCTU pealM3alliy IIPOCKTOB
<uccnedyemas cghepa, ompaciy> Ha PETHOHATBHOM yPOBHE (Ha IIPUMEPE)

= VYupaBieHue IPOEKTOM B <uccnedyemas cgepa (ompacib, KOMNIEKC,
cexmop)>.

6. VipasieHue MporpaMMOil IPOCKTOB B <uccnedyemasn cgepa (ompacie,
KOMWMJIEKC, CEKIMOpP)> .

? VupasieHue nopTdeneM IMPOSKTOB B <uccnedyemas cgepa (ompaci,
KOMMJIEKC, CEKMOop)™>.

8. COBepILIEHCTBOBAHWE ~ CHCTEMBI ~ NIPOEKTHOTO  yIpaBleHWs B  OpraHax
HCIIOJIHUTENFHOM BiacTu peruoHa P® (Ha nprumMepe KOHKPETHOTO pErroHa)

9. OpraHm3anusi [POSKTHOH  NEATENBHOCTH B  MCIOJHUTENBHBIX  OpraHax
TOCYJApPCTBEHHOTO YIIpaBleHus (Ha mpuMepe)

10. Oprasmsaius HPOEKTHOM JESITCIBHOCTM B  HCIIOJHUTEIBHBIX — OpraHax

pErMOHANBHOTO YIIpaBiIeH s (Ha IIpUMeEpe)

11. OueHka >(QQPEKTUBHOCTH MPOEKTHOM JCSTENBPHOCTRIO B OpraHax BjacTH
<pasznuyHo20 ypoeHa=>

12. VmpaBineHHe HEKOMMEPYECKHM IIPOEKTOM B ... <uccnedyemas cgepa (ompaciv,
KOMWIEKC, CeKmop)>.

13. VmpaBineHue COLMAIBHBIM TMPOEKTOM B
KOMWJIEKC, CeKmOop, pe2uoH )2,

14. VmpasieHwe IPOEKTOM I'OCYIapCTBEHHO-9aCTHOIO
<uccnedyemas cgepa (ompacio, KOMANEKE, CEKMOP, PE2UOH)> .

<uccnedyemas cghepa (ompaci,

napTHEPCTBA B



15. VYnpasneHue WH(PACTPYyKTypHBIM IIPOEKTOM B ... <uccredyemas cghepa
(ompacib, KOMWLEKC, CEKMOP, Pe2UOH)>.

16.  VmpapieHHe UBEHT-IPOCKTOM B ... <uccnedyemasn cgepa (ompacie, KOMNIEKC,
cexmop)>.

17.  YmpapneHHe BHYTPHOPTaHM3aLMOHHBIM TIPOSKTOM B ... <uccredyemasn cgepa
(ompacb, KOMNAEKC, CEKMOp)>.

18. VYmpasnenue IT-poextoM B ... <uccredyemas cgepa (0mpaciv, KOMNIEKC,
cexmop)>.

19. VYmpaBneHue MHTerpaiuedl mpoeKTa B ... <uccredyemasn cgepa (ompacn,
KOMMIIEKC, CEKMOop)>.

20. VmpasneHHe cojepXaHWEM [POEKTa B ... <uccredyemasn cgepa (ompacn,
KOMWJIEKC, CEeKMop)=>.

21. VYupapneHHe CPOKaMH W DACIUCAHWSME IPOEKTA B ... <uccredyemas cgepa
(ompacns, KOMAILEKC, CeKmop)™.

22. VYmpapieHHe CTOMMOCTBIO ¥ (PUHAHCHPOBAHHEM IIPOEKTA B ... <uccredyemas
chepa (ompacnv, KomnaeKe, cekmop)=>.

23. VYmpaBleHMe KadecTBOM IIPOeKTa B ... <uccredyemasn cgepa (ompaciv,

KOMMNJIEKC, CEeKmOop)>.

24. VYmpaBieHHe 4YeNOBEYECKMMU pecypcaMM M KOMaHIOHW IpOeKTa B
<uccnedyemas cghepa (ompaciv, KOMIIEKC, CEKMop)=>.

25. PazButue cucteMbl (GOpMHpPOBaHUS I(POEKTUBHBIX IMPOSKTHBIX KOMAaHI IIPH
BHEJIPEHUHM NPOEKTHOTO YIIPABIeHHUs B OpraHaxX MCIIOIHUTEIbHOU BlacTH

26. YmpapieHue KOMMYHHUKALUSIME IPOEKTA B ... <uccredyemasn cepa (ompaciv,
KOMNJIEKC, CEKMOop)>.

27. VupapneHMe PECKAMM W BO3MOXKHOCTSIMM HPOEKTa B ... <ucciedyemas cghepa
(ompaciie, KOMHIIEKC, CEKMOp)>.

28. VYmpaBieHHe 3aKylKaMd W [IOCTaBKaMM IIPOEKTa B ... <uccredyemas cehepa
(ompacie, KOMALEKC, CEKMOp)>.

29. YmpapieHHe 3aMHTEPECOBAHHBIMU CTOPOHAMH (CTEHKXOJIEpaMu) IPOSKTa B ...
<uccnedyemas cpepa (ompacie, KOMIIEKC, CEKMOP)>.

30. VYmpaplieHHe NPOEKTOM-CTapTalioM B ... <cgepa (ompaciv, KOMANEKC,
cexmop)>.

31. VYmpapieHHe IpeAMETHON 06JIACTBIO IPOEKTa-CTapTana B ... <cgepa (ompaciv,
KOMWIEKC, CEKMOp)>.

32. Oprasmzanus  u“HGOOpPMATH3alMH  TOCY[ApCTBEHHOTO  yIPaBIEHHA  IIPH
peanu3alyy IPOEKTHOMN AesTeIFHOCTH (Ha IPUMEpE).

33. Oprasmzanus uHGOpPMATH3AIME MyHULMIIAIBHOTO YIPABICHUS IIPY pealtu3alliui
TIPOEKTHOM NEeATENBHOCTH (Ha IPUMEDE).

34, OcCHOBHBIE HAIpPAaBIEHMS COBEPIICHCTBOBAHMA TIOCYJApCTBEHHOro  (WIH
MyHHLUIAILHOI0) YIpPAaBICHUs B COBPeMEHHOM Poccuy Ha OCHOBE TPOEKTHOIO
MeHeKMeHTa (Ha Marepuanax onpezneneHHoro ®OVBa umy NesTelbHOCTH OPraHoB
MYHHUIMIATEHOTO YIIPABICHHNS).

35. PasBuTHe IPOEKTHOrO YIPABIEHHS B OTPACIHAX JKOHOMHKH POCCHHCKOH
denepanyy (Ha NpUMepe MPEAPUITHS KOHKPETHON OTpaciiy).

36. CoOBepIICHCTBOBAHUE OpranvM3aluu [IPOCKTHON ACATCIbHOCTH UCIIOIHUTCIBHBIX
OpraHOB rOCyNapCTBEHHOM BiacTH perrnona PO (Ha nmpumepe).



37. CoBepIIeHCTBOBAaHUE YIIPABIECHHS PETUOHANBHBIM TOCY1aPCTBEHHBIM IIPOEKTOM
(Ha mpuMepe).

38. Pa3BuTHE IPOEKTHOrO YNPABJICHHS COLMANBHBIME Ipolieccamu Poccuiickoit
denepanyy (Ha IPUMEPE peau3aliyl HallHOHAIBHOTO MPOeKTa «31PaBOOXPAHEHHE /
«Ob6pazoBaHue).

39. TloBsiieHUe S3QPEKTUBHOCTH U PE3yNIBTATUBHOCTH IIPOEKTHOM /1eATEIbHOCTH Ha
MYHHUIIMITATEHOM yPOBHE.

40. VYmpapieHue BHEOPEHHEM CHCTEMbI MPOSKTHOTO MEHEIXXMEHTa B  OpraHax
MECTHOT'O caMoyIIpaBieHus (Ha IpHUMEPE).

41. Pa3BuTHe IPOEKTHOTO MEHEDKMEHTAa B  CTPYKType  HMHCTPYMEHTapus
roCy1apCTBEHHON MONUTHKH.

42. Pa3BuUTHe CHCTEeMBl TOCYJApCTBEHHOrO YIpaBleHUs <cgepa (ompachv,
xomnnexc)> B PO Ha 0CHOBE MEXaHU3MOB ITPOCKTHOT'O yIIPaBJICHUS.

43. Pa3BUTHe CHCTEMBI MOATOTOBKY KaJpOB Ul POEKTHOM AesITeTbHOCTH B cepe
TOCYIapCTBEHHOTO yIpaBieHus (Ha IIpUMepe).

44. Pa3BUTHE CHUCTEMBI NMPOEKTHHIX KOMIIETEHIMM TOCY/1apCTBEHHBIX I'DAKIaHCKUX
CITyXKalux

45. Pa3BUTHE CHCTEMBI POESKTHBIX KOMIIETEHIIMK MYHULIUIIAIBHBIX CITyXKaIlUX.

46. PazBuTHe IH(PPOBU3ALNNY IPOEKTHOM AESATSIFHOCTH B OpraHax BIacTH

47. Pa3BuTHe 3JEMEHTOB CHCTEMBl YIpaBJe€HHs MPOEKTaMM B <KaKou> OpraHax
BracTy P® (Ha mprMepe KOHKPETHOTO OpraHa BIACTH)

48. Pa3paboTka CHCTEMbl MOTHBAIUM YYACTHHUKOB MPOCKTHOU NEATENBHOCTH B
opraHax <xkagko2o> yIpaBIICHUsI

49. Pemenue mpoGieM peanmM3aluy CHCTEMBI MOTHBAIMM YYaCTHUKOB MPOEKTHOHU
NeATENILHOCTH B OpraHax <kaxko20> yTpaBJIeHUS.

50. ®opMHpOBaHHUE LETEBBIX IT0Ka3aTeeH MPOEKTOB (IIPOCKTHOH JeSITeTHHOCTH ) B
cdepe rocyIapCTBEHHOTO yIIpaBIeH:s (Ha IpUMepe)

PyxoBomutens 06pazoBaTeIbHON nporpaMMbl «IIpoeKTHBIM MEHEDKMEHT
JI.T.H, TOLIEHT C. A. Ilonesoit



