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OBIIASA XAPAKTEPUCTHKA PABOTBI

AKTyaabHOCTh TeMBI NcciexoBanus. COBpeEMEHHOE COCTOSHHE MHPOBOH KO-
HOMHKH XapaKTepHU3yeTcs MHTCHCUBHBIMU HpOLECCaMH INIo0ann3alyy, CIMAHHSIMH U
niornomenusMy. JIngupyromme NO3UIUH B 3THX Npotieccax ¢ 2005 roxa 3aHuMaer yep-
Has MeTanyprus. Poccuiickue MeTamTyprudeckue IpeapHsITUS aKTHEHO YHACTBYIOT B
MHpOBO 3KcItaHCHU HaynHad ¢ 2002 roga, HO CEPHE3HO OTCTAIOT OT MHPOBLIX JIMIEPOB
OTpaciH. Pan npoexToB ciMAHMI C ydacTHeM POCCHHCKMX METALIYPrHYecKHX IIpen-
OpUATAH HE JOCTHITIM XeNaeMbIX pe3yisTaToB. Pe3yslbTaTHRHOCT HHTErpaliy KoMia-
HUH CBfA3aHA C BEICOKOH HeONpelen&HHOCTBIO M PHCKOM, TaK KaK MOMEHT NMpPHHATHS
pelienus of HHTEerpalyy U MONyYeHHE Pe3yabTaTa pacTaHyTo Bo BpeMeHH Ha 1,5-2 ro-
Jla, a 3aTpaThl Ha NpHOOpeTeHNe NMPEeRNpPHUITHI O4eHb BRICOKU. HemonHei yuer puckoB
IpH NPUHATHHE PElICHNMH BENET K IIPOBAY MHTETPALMOHHEIX [POEKTOB H OONBUIHM (H-
HAHCOBBEIM IIOTepAM npeanpusTiil. OT NOHMMAaHUS NPHYMH M MEXaHU3MOB JCHCTBHA
HHTETpal{iOHHBIX PHCKOB, 8 TaKkKe pa3paboTKi MEPONIpPHATHI IO MX YIPaBIeHHIO 3aBU-
cuT 3¢deKTHBHOCTD HHTErpalliH, pealu3yeMoi B YCIOBHIX CIOXHON, JUHAMUYHON M
HeoIpeJieNleHHOH cpenbl. AKTYyalbHOCTb TEMBI HCCIENOBAHNS 00YCIOBIeHa Heobxomu-
MOCTBIO INOBBIIICHUSA KOHKYPEHTOCHOCOOHOCTH HPeRNpusaTHi YepHOH MeTawTyprif
P®, noctixeHus MMH CHHEPreTHHUEcKoro 3¢@{eKTa OT MHTerpalud, YBEIHYeRUs pe-
3yJBTaTHBHOCTH MHTETPAIlIOHHOTO Pa3BUTHS NpeANpHATHIA yepHOH MeTaynypruu Poc-
CUH, YTO IIO3BOJIUT OTEYECTBEHHBIM KOMIIAHHSM OCBOUTh HHHOBAIOHHEIE TEXHOIOIUH,
IIOBBICHTH 3 PEXTHBHOCTE (YHKUHOHHPOBAHUS KalliTana ¥ CBOI0 KOHKYPEHTOCIIOCOG-
HOCTb Ha MUPOBBIX phlHKaX. B aToil cBa3u ocofy1o 3HAaYUMOCTE IpHOGpeTaeT yIpasne-
HHe PUCKAMU B PasBHTHH METOLOB BBIABNEHHS, OLEHKH M KOHTDPOJS PHCKOB MHTErpa-
I{HOHHOTO Pa3BUTHA METATYpriudeckux npeanpastuit PO,

PazpaGorannocTh TeMbI HeclleioBanns. Pemenne npobnem dopMupoBaHUa Ka-
THUTAIA U PA3BHTHA KOMIAHUH, B TOM 4yCle B 4epHOI METATypruy, OTPaXKeHsl B Tpy-
Jax Takpx ucciaexosateneit, kak C. Apnamesa, B. AutoHos, Y. baes, 1. Bensena,
10. Buucnas, T. Jlonronarosa, B. Jementses, I'. Kieiinep, I'. Koncrantunos, B. Jlu-
cut, O. Ocunenxo, H. ITcapea, A. Pansirun, Y. Xpa6posa, B. Lipetkos, 0. Lipranos,
M. DckuHzAapoB U Ap. BoabIIHHCTBO HecnenoBaTeNed yaensnn BHEMaHHe COOCTBEHHO
mpoleccaM X MeXaHU3MaM KOHCONMIANNH, 6e3 WIEHTHQMKAINK H y4eTa BO3RCHCTBHA
IOTEHIHANBHO BO3MOXHEIX PUCKOB HHTETPALIMOHHOIO Pa3sBUTHA NMpeINpUATHI.

DopMHpoBaHNE U Pa3BUTUE KPYIHBIX UHTETPHPOBAHHBIX CTPYKTYP MCCIEIYIOTCH
B OTEYECTBEHHBIX HAay4HBIX YUpeXICHHsX: HHCTHTyTe sKoHoMuku PAH, I'V BIIID,
MI'Y, ®I'OY BIIO «®unancosas axkagemus npu Ilpasurensctee PO» u apyrux yHu-
BEPCUTETAX U HHCTHTYTax.

Hayunsle uccneoBaHus B 06JMaCTH BEISRIEHHS, aHANH32 H YIPABICHHA PHCKaMU
HpeJCTaBlIeHs! B paboTax TaKHX POCCHICKHX H 3apyOeXHBIXK YHeHbIX U CHCIUATHCTOB,
xax .T. Banabanog, [ix. P. Byx, C.B. Bangnaiines, V1. M. Bonkog, B.M. I'panatypos,
M.B. I'pauesa, K.B. Kupcanos, I'.b. Knefiuep, B.A.YUepnos, B.b. Uepros, JL.I". Ilap-
nrykoBa, C,Kannan, C. Maxkkonnenn, ©.X. Haiit, bx. IIpuruapn, I1. Cnosuk,
C.A. Cmonak, x. Padrepu u gp. Xopouno H3BeCTHH TPYAHl B OGNAcCTH NPHHATHA
YIpaBleHYeCKHX PEIICHAR B YCI0BUIX HeolpeaeneHHocT Adanacresa B.A., Bacurs-
esoit H.0., Kappanckoit H.JI., Huxonsckoro A.A., CMuprosa 3.A.
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OpnHako BONPOCH YNpaBieHWs PHCKaMM MHTETPAIMOHHON AESTENBHOCTH METal-
NYPIU4ECK¥X TPeANPHATHI OCTAIOTCS HEAOCTATOYHO HccnexoBanHsMu. Tpebyror jo-
MONHATENLHON pa3paGoTKH BONPOCH BELABNEHUS M KIaCCH(HKAlMH PHCKOB HHTErpa-
LMOHHOrO Pa3BHTHs KOMIAHMH, MEPONPHATHII IO YIPaBNeHHIO ¥ KOHTPONIO PUCKOB, 2
TaKXKe METONB! OLEHKH 3((hEeKTHBHOCTH YNPpaBIEHHA HHTEIPAUMOHHBIMH DHCKaMH
Ope npHITHI 9epHO METa/LTyprHH.

Ieanlo uccaea0BAHUA SBILIOTCH NOBBILeHHe 3(QOEKTHBHOCTH YIPaBACHYs PUC-
KAMH HHTETPAIOHEOTO Pa3BITHA IPeaNpusTHii YepHOl MeTarryprun, paspaboTka Me-
TOZOB UX OLEHKH.

J19 MOCTIDKeHHs HOCTaBJIEHHOM Hend noTpe0oBaock pelleHne ClIeayIouX 3a-
Jad:

1) onpegenenne U KnaccH(GUKaIUsL OCHOBHEIX (DaKTOPOR PUCKOB, BIHSIOUIMX Ha
3¢ (GeKTHBHOCTS HHTErPALHOHHON ACATENEHOCTH HPEATPUATUR YePHOH METAILTYPruH;

2) paspafoTka M afanTanus MeXaHWIMOB OLEHKY WHTETPalMOHHBIX PHCKOB
TIPEANPUATHH YEPHOK METANITYPIHH;

3) BBUIBJIEHHEE OCHOBHAHIX 0COOEHHOCTe# YNpaBNeHHS PUCKAaMK HHTeTPAlOHHON
JesTeNbHOCTH NPeANPUATHH YepHO# MeTalTypruy;

4) paspaborka MeTOZOB KOHTPOJNSA PHUCKOB KODHOPATHBHBIX CTPYKTYP HepHOIH
METaJLIYPTHE;

5) paspabotka MeToga OLEHKH 3QEKTHRHEOCTH CHCTEME! YIPABNCHMS PHCKAMYU
HMHTETPaMOHE0] HesTenbHOCTH NPeNpusITHH YepHOH MeTanmypruy.

O0LexToM Hccae0BaHNs SBINIOTCS HHTEIPHPOBAHHEIE KOPIIOPAaTHBHEIE CTPYK-
TypHl, popMupyloImHecs B 4epHo# MeTamTypruu Poccnu.

IlpenmeTroM MccefoBaHUs SBILIOTCA JKOHOMHMYECKHE OTHOLIGHHS B IpoIEcce
HHTeTpallid HPOMBIUUICHHBIX NPeAnpHSTHH H OGYCIORIEHHEIE HMH MEXaHHIMEI
yIpaBIeHAS HHTErpalliOHHEIMY PHCKAMIL

TeoperHyecKyo H METOTHYECKYIO OCHOBY HCCNCHOBAHMA COCTaBMNM (yHna-
MEHTANGHEIE TPYAL! OTEUECTBEHHbIX ¥ 3apyGeiKHEIX YHEHLIX 110 SKOHOMHEKE, bUHAHCO-
BOMY MEHEJPKMEHTY, OpPTaHH3aliy U YNIPaBIeHHUIO IPOMBIIUICHHEIMU IPENIPHATHAMY,
a TarKe (elepanbHOe U PerHOHANBHOES 32KOHOATENBCTRO, pErfIaMEHTHpYIOIEE Hed-
TENLHOCTD KOPIIOPaTHBHOIO cekTopa skoHoMuxa P@. Ocoboe MecTo 3aHHMacT aHANA3
paborT 3apy0exHEIX U 0Te4eCTBEHHBIX aBTOPOB, NOCBAIIEHHBIX COBPEMECHHEIM METORAM
BBISIBJICHHA, OICHKH M YIIPaBIEHUA PHCKAMHU POU3BOACTBEHHEIX IIpeANpUsTHE.

Mertononorudeckoii 6a30if OCTY ¥y IPHHNKIE CHCTEMHOTO NIOAXO0ZA, METOMbL
CpaBHEHS, aHaNM3a U CuHTe3a. 1Ipy pemeHun KOHKPETHEIX 3a7a4 HCIOIb30BaHEl Me-
TOTB1 CPaBHUTENEHO dHAIH3A, TIOCTPOEHI KIaCCH(PHKAIMH, CHCTEMHOI0 MOIETHPOBAHHS.

OCHOBHBIMH ‘METOAMH YICCIIC/IOBaHUSA ABJLAIOTCA CHCTEMHBIH aHAIN3 X METORBI
MaTeMaTHYecKOH CTATHCTHKH, SKCIIEPTHEIX OIEHOK, METONB! PHHAHCOBOIO M CTPaTerH-
9eCKOro aHaIH3a, MONENHPOBAHM, @ TAKXKE METO/IbI IPUHATHUA ONTTUMANBHEIX peleHuH.

HAndopmatunonnyio 6aly HeeneoBAHNA COCTABIIN 3aKOHO/ATENbHEE M HOpMa-
THBHBIE aKTH PO, MaTepuanbl SKOHOMUYESCKIX W3JaHuH, IMCCepPTallHOHHBIX HCCIeNo-
BaHwuii, MHTCPHET-PECYPCHl, pe3yJbTaTsl HayYHbIX HCCIIEZIOBAHHH CIEUHANHCTOB, MaTe-
PUAITBI HAYHO-IPaKTHYECKUX KOH(GepeHNHiL.

Hayynas HOBH3HA HCCIENOBaHUA 3aKIIOYaeTCs B pellleHHU Hay4HOH 3axavd,
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HMelolel BaxHOe X037iiCTBEHHOC 3HayeHMe: pa3paboTka MEXaHM3MOB H METONOB
yIpaBlIeHUs PHCKaMU HHTEIPAllHOHHOrO Pa3sBUTH NPSANPHATHI YEepHO# METaTyPrUH.

Tomy4ens! clexyroLIHe pe3yIsTaThl, 00Najaroie HayuHoi HOBU3HOM.

1. YT0UHEHO NOHATHE MHTEIPALHOHHEIX PUCKOB NPEANPHATHI YepHOR MeTamIyp-
THH, BEIABICHE! M KIaCCHOHIMPOBAHE! PACKH MHTETPALMOHHOTO Pa3sBHTHA OTPaCcieBBIX
npexnpusTaii (m. 15.25 INacnopra BAK cnennanssocti 08.00.05).

2. TIpeanoxeH METOAMMECKHUI TOXXON K OlLIEHKE PHCKOB MHTETPAlMOHHOIO pa3BH-
THS TIPEANPHSTUH YepHO#t METa/UTypruH, B OCHOBE KOTOPOTO JIEXHUT KONMIECTBEHHAA
OHEHKa, OCHOBAaHHAA Ha pacveTe eqUHOro I0Ka3arens COBOKYIHOIO PHCKa HHTerpamu-
OHHBIX TpoexToB (1. 15.11 IMacnopra BAK crennansgoctu 08.00.05).

3. PaszpaboTaHEl 31eMEHTHl KOHTPOJISA PHCKOB HHTETPALMOHHOH JAeATeNLHOCTH
NpennpuaTHi YepHOH MeTalTypruH, OCHOBAHHEIE Ha OTCIEKMBAHHH THHAMHKH KIIO-
9eBHIX NOKa3aTeneld KOHTPOMS PHCKa, ONpe e IeHHBIX U OCHOBHBIX IIPOIECCOB METall-
ayprugeckoro npeanpustus (i 15.22 ITacnopra BAK crenuansnoctu 08.00.05).

4. OnpeneneHel MeTOJbl YNPAaBIeHUs PUCKAMM BCEX CTAJMHA MHTErPAllMOHHOTO |
Pa3BUTUA NpeNpHATHH YepHOM MeTaltypruu, MO3BOJAIOMIHE CHIDKATh HEraTHBHOE
BO3/(eHCTBHE Ha PE3y/NLTAT HHTETPALIMOHHOTO TIPOEKTA, CBA3aHHOE C NEHCTBHAMH 3aHH-
TEPECOBAHHEIX B HHTerpanud cropod (m. 15.29 Ilacmopra BAK chenuansHOCTH
08.00.05).

5. PaspaGotan MeTox oueHKH 3¢ ¢eKTHBHOCTH yNpaBlieHus PHCKaMU HHTerpamy-
OHHOTO Pa3BUTHA METAILTYyprHUeCKAX MpeANpPHITHH, OCHOBaHHBI HAa pacdeTe IIpHCY-
IMX M OCTATOYHKIX HHTErpaliuoHHEIX prckoB (11. 15.15 IMacnopra BAK cnenuansroctu
08.00.05).

IpakTnyeckas 3RaYMMOCTL. BEIBOAEI M peKOMEHNANMY, NPEUIOKEHHbIE B HC-
CIIEIOBAHAH, MOTYT OBITH HCIIONE30BAHEI B KayecTBE METOXNHYECKOH OCHOBEI IIPH IO-
CTPOEHHH CHCTEM YIIPaBIIEHHT PUCKaMH META/LTyprH¥eCKUX NpeINpHATHH, B 9acTHO-
CTH IIPH HHTETPAUMOHHOM pa3BUTHH IpeinpHati. CaMoCTOATENBHYIO 3HAYHMOCTh
HMEIOT: criocob onpeseneHus COBOKYIHON BEIMTHHEl MHTEIPAMOHHEIX PUCKOB; METO-
JIbI MOHUTOPHHTA W KOHTPOJIS MHTETPAIIMOHHEIX PHCKOB. Pa3paboTky AuccepTaluy Mc-
IOB30BaHE! B y4eOHOM Npolecce IpH PacCMOTPEHHH BONPOCOB, CBA3AHHEIX C KOPIIO-
PATHBHEIM yIpaBleHHeM H CTPaX0BOH AeSTeIbHOCTEIO.

CdopmynnpoBaHHEe B paboTe TPUHIMIE TPHHATHS YIPaBIeHYECKUX PEIUCHUH 1
pacTipefieleHHs. OTBETCTBEHHOCTH 32 BEIMYHUHY JOMYCTHMOTO PHUCKA MEXAY MEHEMKE-
paMH NpeAnpHATHs OBLUIM KHCHOJB30BAHEL IPH CO3JAHHH KOPIOPaTHBHOTO CTaHAapTa
KCVYP 2-01-2006 «KoMIiekcHast CHCTeMa YIIPABICHHS DHCKAaMM», YTBEPXKICHHOTO
08.12.2006 r. 8 OAO «MMK».

AnpoGanusi M BHeIpeHHe pe3yJnTaTOB paGoThl. Pe3ynpTaThl McCIeXOBAHUSA
OBUTH IIpejicTaBlICHB! aBTOPOM Ha YeTHIpeX MEXIYHAPOIHBIX HayJHO-TPaKTHYeCKHX
koHGepeHIMAX: «MeXIyHapoaHas HAYYHO-NMPAKTUYECKAs KOH(PEPEHIMA MONOXBIX
cnermanuctoBy (r. Marautoropek, 2004 r.), «64-s HayIHO-TeXHI4eCKasd KOHbepeHIHs
MITY uwm. I.!. Hocosay (r. MaruuToropek, 2005 r.), «Tpetss exerognas KoHbepeH-
A «YIpaBIeHre pUCKaMH B POCCHICKHMX KOMIAHUX H 6ankax» (. Mocksa, 2006 r.),
«Exeromusiit hopym «YmpasneHue puckamy. QmsiT BeZYIMUX POCCHACKHAX KOMITAHHID
(r. Mocksa, 2007 1.).



OcHoBHEIE pe3ysbTaThl paboThl, MONYHEHHEIE B XOJie MCCIEAOBAHMA, IPONLIH
npaxTHIecKyto anpobamno B OAQ «MarHuTOropcKril MeTaUTyprudeckuil koMOuHaaT
1 OAQ «MMK METH3». Vicions3ytoTest B AeSTeNbHOCTH JUpeKUy IO HHTEerpany-
OHHOH MONUTHKe, IpH pa3paboTKe IIPOrpaMM M MPOeKTOB MHTErpallii, BEISBICHHA 1
OlIeHKe MHTETPAIOHHEIX PUCKOB, pa3paboTke MepONpHATHIL TI0 YIIpaBIeHHIO HHTETpa-
[MOHHBIMA PHCKaMH. BEIBOBI H OCHOBHEIE ITONOXEHIA JACCEPTAIMK OBLIH HCIOIB30~
BaHEI IpH IIOCTPOSHUH KOMIJIEKCHOH CHCTeME! yrpasnenHs puckama OAO «MMK».

Marepwais! fuccepTalyy HCIOML3YIOTCA B ydeGHOM Mponecce MarHHTOropckoro
roCyZapCTBEHHOTO Texuuyeckoro yHueepemTera uMm. I.J1. Hocoa Ha xabempe «Du-
HaHCHI 1 OyXTalITepcKuif yueT» IIpu 06ydeRNH THCIUIUIHEE «CTpaxoBaHUey.

ABTOpPOM 1711 BEITONHEHHUS HAay4yHO! paboTEl, Jeriiei B OCHOBY AUCCEPTALMH, GbIT
noiay4er rpaur ¥ Jumiom rofequresns KOHKYpca HAy9HBIX [IPOEKTOB TPOBOIJHUMOIO
HpasurenscteoM YensOunckoit obnactu (2006 r.).

Ily6amxannn. o npoGaemaM auccepTauuu omy6amkosansl 14 paGor o6beMoM
okono 24,1 ney. i (aBr. 9,3 mey. 11.), B TOM uMCNe ABe ITyOIMKAlUK B XXypHAaNax 1o Ie-
peurio BAK.

Crpyktypa n cogep:kanne padorbl. CTpyKTypa IHCCEpTalHOHHOH paboTE! 00y-
CIIOBJIEHA IOCTAaBICHHOM LETbI0 M 3aJaYaMH HCCNEeNOBaHUS M COCTOUT M3 BBEIEHUS,
TpeX I7iaB, 3aKMI0YeHHd, CIIHCKa JINTepaTyph! u3 101 HaHMeHOBaHHS.

Bo BBeseHnH 060CcHOBAaHA aKTyaJbHOCTL NMPOOTEME! HCCIe0BaHUs, TIOCTaBIIcHa
1ens, copMyIHpOBaHE! 3a1adi, O0BEKT U IpeJMeT HCCIENOBaHKs, AaHa XapaKTepH-
CTHKA HAY4HO HOBU3HE! ¥ IPAKTHIECKOH 3HAIUMOCTH paGOTEL

B nepBoii rmase «Teoperneckue OCHOBEI yIpaBleHHs PUCKaMH HHTErpalHOHHON
JesTeNbHOCTH Ha MeTaJLTyprHUeCKHK NPEeAIPHITHAX» 0003HaUEHE! OCHOBHEIE TEHJCH-
IIMH H XapaKTePHCTHKU HHTErPAlIOHHEIX TIPOIleCCOB METAILTYPIHYeCKHX MPENPHATHI
B Poccuiickoil @epepanun U 3apy0eXHBIX cTpaHax. PaccMOTpeHE! TOHATHE, CYLUIHOCTS,
0CODEHHOCTH M KIIacCHGUKAIUT PHCKOB HHTEIPAllHOHHON AESTENBHOCTH METaJlIypri-
4eCKOTO IPENNpPHATHS, YTOYHEHO IIOHATHE MHTErpallMOHHBIX PHCKOB METallTypriye-
CKOToO npelnpusTys. VcenenoBaHE OCHOBHEIE HMOIXONB! K YIIPaBIEHHIO PHCKAMH Me-
TATYPrAYECKOro NpeaNpHaTHI ¥ OLeHKY 3 (heKTHBHOCTH YIPaBICHHS PHCKAMH.

Bo Bropoii riaBe «MeTonuyeckrue OCHOBHI OLICHKH PHCKOB HHTErPallIOHHOH mes-
TEeJBHOCTH Ha METAIUTYpTHYECKUX NPeRNpPUATHIXY pa3paboTaH MeTOAUYecKuii momxon
BBIIBJEHMS PHCKOB Ha KaXION CTaMH MHTETPAIMOHHOTO IIpoIecca MeTallTypruaiecko-
ro IpeANpUATHS [YTEM OINpeleNeHus BO3MOXKHEIX AeHCTBUH CTOpOH, 3aMHTEepECOBaH-
HEIX B uHTerpauud. OnpeneneHsl OCHOBHBIC PUCKH CTARMH HHTErpalil MeTaJinyprude-
cKoro mpexnpuaTia. IIpoaHanmu3upoBaHbl M BEIOpaHEI METOIE! OLCHKH HHTETPALHOH-
HEIX PHCKOB METallyprHIecKoro npempraTis. IIpeoxeHa MOJehb KONMYeCTBEHHO!
OLIEHKU COBOKYIHOTro prcka. IIpoBenena oleHka 3¢ (eKTHBHOCTH YIIPaBIEHHS PUCKaMHU
HHTETPalMOHHONR JeSTeNbHOCTH METALTyprHIecKoro NpeAupHATHA, OCHOBAaHHAS Ha
OIIpERENEHHY IPHCYIAX ¥ OCTATOYHBIX PHUCKOR.

B Tpetseii rmaBe «Pesepsrl mosblieHns 3¢ (GEKTUBHOCTH YIPaBICHHS PUCKaMU
HMHTErPalIOHHON HesTeNBHOCTH Ha METATYPrHYeCKHX HPEANPHUATHAXY ONpeleNeHEl
(axTOpEl 3KOHOMHYECcKOit 3(GhEXTHBHOCTH YIpaBIeHHs DPHCKAaMM HHTETPallliOHHON
JEATENHOCTH METAMTYPrHIecKuX NpennprAtail. [IpennoxeHsl MeTons! yrpaBleHHA
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UHTCrpallHOHHBIMHA PUCKAMH. Onpez[eneﬂ MOJXOA K IIOCTPOCHHIO CUCTEMEl BHYTpEHHE-
'O KOHTPOJISI pUCKOB B IIPOLECCE HHTErPAIIUY.

B zakmiodyeHHH AUccepTanyyd CACTEMATH3HPOBAHBI OCHOBHEBIC BBIBOABI ¥ ITpeIO-
KEHU, IIOJTy4YEeHHEIC B X01€ UCCIICA0BaHNA.

OCHOBHBIE HOJIOKEHUS U PE3YJIbTATBI,
BBIHOCHUMBIE HA 3ALIIATY

1. Ymouneno nonamue unmezpayuoHHbIx puckoe npednpusmuti YepHou Meman-
Jypeul, GLIAGTEHBL U KIACCUGUYUPOBAHLL PUCKYU UHMESDAYUOHHOZ0 PA3BUMUSL OMpPACHe-
8bIX NPEONPUATUL. ‘

B mayuneix paborax, MOCBAMEHHBIX Ipo0aeMaM HHTErpaurOHHOM JeaTeTBHOCTH,
I0Jl MHTErpalyeii NPUHATO MOHMMATh 3KOHOMHYECKHI mponece oObeNuHeHus npef-
TPHATHH B OJJHY HPOMBILUIEHHYI0 CHCTEMY ¢ LIENBIO IONMy4eHds: KOHKYPeHTHLIX Hpe-
HMYIIECTB W CHHepreTHyeckoro sgdexra. B paboTe murerpannoHHas IesTeNLHOCTD
paccMaTpHBaeTcs TAKKE KaK MEXaHH3M CHIDKEHUA PUCKOB HEMONYYCHHS PecypCoB,
o0eceunBaIOIUX YCTONIUBOE Pa3BUTHE METAILUTYPTHYECKHE NpeNpHATHI.

Hecmotps Ha TO, YTO B HacTosllee BpeMst UMEeTCs JOCTAaTOYHOE KOMMYEeCTBO HC-
CNefOBaHMH MO TeMe YNpaBiIeHHS PHUCKaMU KaK 3apy0exHbIX, TaK H OTEYeCTBEHHBIX
aBTOpPOB, CpeAM HcCliefoBaTenell HeT eAMHOTO ONpEAETeHHA MOHATHA «pHCK». JTO
Ipexze BCETO CBS3aHO ¢ TEM, YTO NPHPOJA U IPHYUHE] PeaH3alyiH PUCKOB pa3iUYHE!
H OfIHO3HAYHO ONPENIENUTH MOHSITHE PUCKA BO3MOXKHO NPHMEHHTENBHO TONBKO K KOH-
KpeTHOMY GM3Hec-TIponeccy, IpUYIKUHe WK AeicTBAI0. OCHOBHOE BO3JEHCTBHE PHCKOB
Ha KOO CTamuy MHTETpPALMH ONpeNelstoT AeHCTBHS 3aHHTePECOBAHHBIX B HHTEIpa-
UM CTOpOH, NpeACTaBIeHHEE Ha puc. 1. Pe3ynbTaTsl HHTerpallHOBHON NeATeIbHOCTH
OTCPOYEHHI BO BPEMEHH, T.€. CBA3AHEL C BO3XCHCTBUEM PHCKOB, pealn3alnys KOTOPhIX
MOJKeT OKa3aTh HeraTHBHOE 3HaYeHHe. YUHTHIBAA 3TO, a TAaKKe TO, YTO HHTErpaIUOH-
Had JACATEIBHOCTh MpPEANPHUATHA YEPHOH METATYPrHM SBIAETCS MHOTOCTaJHHMHEIM
GusHEC-IpoLIECCOM, MPEIIOKEHO CIeAYIOIee ONpeeeHUe: HHTerPalOHHbIE PACKH —
3TO COBOKYIHOCTD PHCKOB, CBSI3aHHBIX C peanusal(iieli HHTerpallHOHHOTO Hporecca Ha
BCEX CTaiiX, KOTophie B OyIyIleM MOTYT IPUBECTH K HEraTHBHBIM IOCIISACTBHAM UL
OpraHH3aLMK 00 YIyIIeHHEIM BBITOAM. :

Jins addeKTHBHOTO YIIpaBleHUs MHTErpallMOHHON AESTENBHOCTBIO NPEATIPUATHS
YepHOH MeTaLTypriu HeoGXOAMMO BBISBUTh H KIACCH(GUIHPOBATH BCE BUIBI UHTEIPa-
IUOHHBIX PHCKOB, BIIMIONIAX Ha Pe3YIbTaT HHTETPAlHH,

st KOMILTEKCHOTO H3YHEHHS HHTETPAllHOHHbBIX PHCKOB IIPE/IOKEHO ONPEeNeIuTh
UX B TPYNOH 10 KlaccHGUKaMOHHOMY IIPU3HAKy «MCTOYHUK BOSHHKHOBEHUSD» IpUMe-
HUTENBHO K CTMIM Iponecca HaTerpanuy (cM. puc. 1).

Knaccuoukalms mo npa3HaKy «HMCTOYHHK BO3HHKHOBEHHS» MO3BOJIIET OLEHHUTh
KaK BIMSIHNE PHCKOB, CBS3aHHBIX C BHEIIHMMM IO OTHOHIEHHIO K NMPEHNPHATHIO 3aHH-
TEpPEeCOBaHHEIMH CTOPOHAMU: FOCYZAapCTBEHHBIMH OpraHaMy, oOHecTBEHHOCTbIO, MECT-
HEIMH OOLIMHAMH M JEIOBBIMH IAapTHEpaMH, TaK M BIHSHEE BHYTPEHHUX 3aHHTEPECO-
BAHHBIX CTOPOH: MEHEXXMeHTa IIPeANpHITHS, aKIMOHEPOB, COBETA JUPEKTOPOB U MEp-
coHaa (1abmn. 1).



Konconunauus O6beavaenne KoMma-
(peopraHu3aLis) » HHIT ¥ KOPITOPATHBHEIX
KOMHOaHuH KyJIBETYD

—-—[ Coae’rzmpexrop(ﬂ —ICoaedepCKrOponnoxyxmvﬂ —-l MenemxmenT J
|
|

Paspa6oTtka npoexra
HHTerpanun

Y

—[ MeHemKMEHT J —-[anermapemoposnponama] —LCosernnpex’ropos

Oprassl rocyzapcer- ——' MeHeKMEHT noxynaremi] —|_ AXKIHOHEPH!
BEHHOM BNIaCTH

——| Menemxment npogasua | [— Crpaxossie komnanmu |

Bremmne KoRCYTb- | |——{ AKuvosepsi noxynarens | —| Hotpebmrem-nocrapmma |

== —{ Awoneprinponasua | {— — Obmectsennocs |
——  Jlenossic mapragpst J—l Mectisie obummst |

—‘ Konkypentrt J —-L Ilepconan l
— Kpemuropsr | = Kpemrops |

OpraHs! rocyqapCTBEHHOM OpraHb! roCcyapcTBeH-
BacTH HOMH BIacTH

—{ O61mecTBeEHOCTS J

——l Mecrtrhe 0GIIHET ]

Puc. 1. 3aunHTepecoBaHHEIE CTOPOHBI — UCTOYHHKH BO3HHKHOBEHHS PHCKOBY
TI0 CTafUAM HHTETPAIIORHOrO MPOLecca MEeTAILTyPTUIECKOTO JIpeANIPUSTHS

BosgeiicTre PUCKOB, CBA3aHHBIX C BIMSHHEM JAHHEIX CTOPOH, MOLYT IIPEHSTCT-
BOBATH HOCTIDKEHHUIO IeNeii HHTErpalliy 1 CHIDKATh e¢ 3O (EKTHBHOCTS.

OcCHOBHEIE PHCKH KaXJoi CTAIHH HHTEIPaliK METAILTYPTHYECKOrO HPeATIPHATAS
BEIABICHEI, HCXO/I H3 MOJIENH IOBEACHHS 3aWHTEPECOBAHHEIX CTOPOH M clenubpude-
cKux ocobeHHocTell mpolecca MHTETPAIY MeTAIUTYpTHYIeCKHX NPEMIPHITHH, 3aKTo-
YalOIMXCS B

v IATENBHOCTH PealU3allii HHTETPALMOHHOrO IIporecea;

v/ BEICOKO} CTOMMOCTH NIEPBOHAYANBHEIX BIOXKEHHIT TS peann3aliiii HHTerpaluy;

v HeGONbLIOM KOJIMYECTBE AKIUOHEPOB METAILTYPrHUEeCKHX NpeAnprsATHii PO;

v/ BBICOKOM COIMANBHON 3HAYUMOCTH METaUIyprrdyecKuil npeAnpuaTHil Juis ro-
POIOB ¥ PETHOHOB HX PaCIIONOKEHHS;

v/ TeppUTOPHANLHON YAANEHHOCTH MHTEIPAPYEMBIX TIPEAPHATHIE;

v’ CHJIBHOM 32BMCHMOCTH OT JIENOBBIX TAPTHEPOB.

OCHOBHBIMM PHCKaMH CTafuH [IPOEKTHPOBAHHUSA MHTETPANUH ABIAIOTCA PHCKH He-
IPaBANLHON OTIEHKY IKOHOMU4EeCKO# 3(h(eKTHBHOCTH HRTETPallHOHHOH NeATeNEHOCTH,
HEIOJIHOE BHISBICHHE PUCKOB HHTETPANMOHHOM AESTENBHOCTH, a TakKe yTeuKa KoHDH-
JeHOuanbHoH HHGOpMaLUH O IUIaHAPYEeMOH HHTETPalliH KOMIIaHHIL.
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Tabmuua 1

Knaccugukamusa OCHOBHBIX PHCKOB HHTErPallHOHHOM NeATeNbHOCTH
MeTa/IyprH4eCcKUX IPeANPUSTHIL IO IPU3HAKY KUCTOYHUK BO3HHKHOBEHHS»

Tamus KTAPOBAHHA Taxug 00be UHEHIA
3ayHTEpECOBaHHEIE Crapus npockTup Crazus KOHCOMHAALMA Crax N
HHTErpaluy KOMRNaHui n
CTOPOHBI (peopraumzaiia) KOMIaHui
KOPIIOpaTHBHBIX CTPYKTYD
Puck yTeqku HHGOpManuy;

ConBeT AMpeKTOpOB

PHCK BO3MOXKHOIO BMEIIR-
TEJIBCTBA B IPOLICCC MHTEIPa-

Puck neono6peHns CALNKH 10

nOKynaTens LKH; PHCK JaBJICHHA Ha Me-
WHTErpalii; pUck BMEIIATENLCTRR
HEJUKMEHT; PHCK HENOHOro
B ONEPATHBHYIO paboTy No uuTe- Puck HempaBOMOYIHEIX
€72 BO3MOXHEIX PHCKOB
[PaliiK; PUCK JABJICHHUS HA Me- neHcTuit
CoBeT TUPEKTOPOB
- HEeDKMEHT KOPIopaty
_iponasiia
Puck yreuxu ungopmauuy; | Puck 3aeimennd 3QGexTUBHOCTH
MeHEKMEHT 0~ | PRCK HEKOPPEKTHOIO BLINON- | HHTEIPALHOHHONO IPOEKTA; PUCK
KyTaTtens Hexnd o6ocHoBaHnA sddek- | MomeHHIYecKHX AefcTBU MpU
THBHOCTH MHTE! ag«x(x’ix €opraHu3alui io I10] au:x]: PHCK HOpasOMOUHLX Aefter-
= Pl:acxp OBENIEHAL porgnoaax B, PHCK MOLIEHEITECKIL
HIpOBEN P JeitcTBHiA; PUCK NOTEPH UK~
MenemxMenT npo- BATHBIX MEPONPHATHH; PHCK MO~ BHIHOCTH
IaBla MEHHHYEeCKUX AeHCTBHH pH pe-
OpraHu3auMu KOpropauun
PHCK roNOCOBaHNA MPOTHB CAETKH
AKITHOHEpHI NIOKY-
naTens - 110 MHTETPALMY; PHCK TpeGoBaHUA
0613aTeILHOro BRIKYNA aKumii
Prck npogaxH aKIuit CTOPOH-
PJICK ro0COBaHKA NPOTHB CAEIKH
HHM HHBECTOPAM; PHCK IPe/h-
TI0 WHTErpalliH; puck TpeGoBanms
AKUHMOHEPH! Ipo- ABJIEHAA NPeTeH3Hit 1 CyaeGHbIX
- MPOBEAECHHSA IPOTHBO3AXBATHAIX
Jasua MCKOB K NPEAIPUATIIO
MeponmpraTyi; PUCK IPORAKY
AKIMHA CTOPOHHUM MHBECTOpPaM
Oprase rocyzap- PrCK NpeXBARICHAR 3ABHIMIEHHRIX TPe6oBaHMH COLMANLHOrO IUIaHa;
P Y- | puex yTedaxn HEdopmamm TIpeIE, P 1 ’
CTBEHHOMN BIacTH PHMCK CO3JaHEA YCIOBHH, MPENATCTRYIONINX PAa3BUTHIO GH3HECA
Puck yredxu undopmamy; )

Breursue koH-
CYJBTRHTHI

PHCK HEKOPPEKTHOTO BBLION-
HeHAA o6ocHoBaRKA a¢dek-
THBHOCTH HHTEIPALMHK; HE-
TONHLIA y4eT BO3MOKHEIX
PHCKOB

Jlenosrie napre-

PHI (B TOM YHCIe
KPEXATODHL, CTpa-
XOBHIE KOMIIAHHH)

Puck oTkasa 0T MPONOHralHH
JOTOBOPOB; PHCK MPEXBARNCHASL
TpeGoBaHuit ROCPOUHOrO norale-
HuA 0053aTeNLCTB IPH PeOpranu-
3alUK KOPHOPALHH

PHCK CHIDKEHUA LOBEPUS K Npo-
RyKuuH o6be IMAEHHOH KoMIa-
HHH; PUCK CHIDKCHHA NOKYIa-
TEABLCKOrO CIpoca Ha NPOIYK-
ILI0; PHCK HEUCTIONHEHNA 06-
3aTeNBCTB

PHCK MHUIAMPOBAHUA AHTHMOHO-
MOMBHBIX PACCTEROBAHMI; PHCK
npenoxenue Goee BRCOKOH

KonkypeHTsl - -
LEHEI 32 KOMIIAHIIO-LENb, PUCK
CKYTIKH KPEIMTOPCKOM 3a0/0KEH-
HOCTH KOMNTaHRuU-~LeH
OBIIeCTBEHHOCTS _ PHCK HECOOTBETCTBUA YCIOBHIt CCNKM NPAKTHKE HAMLNEHKAIUETO
KOPIIOPAaTHBHOIO YIpaBIeHIA
PHCK HENPEAOCTARNCHHUA NIaKeTa PETHOHANEHEIX JIbTOT; PHCK 3a-
MecTHsle OOMUEHE - BEPAKH B Pa3BHTHY K PaGOTH MHOPACTPYKTYPhl, NPENATCTBYOINE
____pazsummio fusneca
Tlepcotan _ N Puck HempuaATHA HOBOX KOpPIIO-

PATHBHOH KYJhTypHl




Ha cramuy KOHCONMIALMN OCHOBHEIMHM CTaHOBSTCS PHCKHU: OINNOPTYHHCTHYE-
CKHX JIeWCTBUH MEHeMKePOB NpeANpHATHS, TIPOBEAEHNI IPOTHBO3aXBATHEIX MePO-
HOpHATHH B OpeNATCTBOBAHHME HHTETPAlliM OCHOBHBIMH AKUHMOHEPaMH IpeANpHATHA
H 06mecTBEHHOCTHIO, MECTHEIME OOIMHAMH CYIIECTBYIOIIMX B ropojiax, rje HH-
TerpUpyeMoe NPeANpHATHE ABJISSTCA IPagoo0pasyIomumM.

s 3aBepmaromell cTafuu HHTErpanyy — OOLefMHEHNE NPEANpHATHH H HX
KOPIIOPATUBHEIX KYJNBTYP, OCHOBHEIMH DHCKAaM SBIIAIOTCA: OTKa3 B IIPOJIOHTAIlUH
JIOrOBOPOB OCHOBHBIMH IOCTABIMUKAMH CHPBA M APYTHMH IapTHEpaMH HWHTETPH-
PyeMOro NpeIrpuaTas, PUCK MOIICHHUYECTBA MEHEIKEPOB, a TAK)KEe PUCKH HENpH-
HATHMS HOBOM KOPHNOPATHBHOH KYJIbTYpHl MEPCOHAIOM 00BEAMHEHHOTO NpeilpH-
ATHA.

2. IIpeonooicen memoduueckuii ROOX00 K OYeHKe PUCKOS UNMEZPAYUOHHO20 PA36U-
mus npeOnpusmMuti YepHol MeEManIypeul, 8 OCHOBE KOMOPO20 JEeXCUM KONUNECIMEERHAs
OyenKa, OCHOBAHKAA HA pacueme eOUHO20 NOKA3AMENS COB0KYNHO20 PUCKA UNMezpalu-
OHHbIX NPOEKNIOB.

OnpeneneHo, YTo WHTETPAMOHHBIC PHCKM BCEX CTAAMM MHTerpanuu cnabo Ioi-
JaI0TCH HKOHOMKKO-MAaTeMATHUECKUM METONAaM ONEeHKH, TpeOylomuxes s pacdera
CTATHCTAYECKHX NAHHBIX. OTO CBS3aHHO C T€M, UTO MHTErPARUMOHHEIN MPOEKT XapaKTe-
pusyeTcs MHOXKeCTBOM (haKTOpoB pHcKa, IONAAIOUINXCA NPEHMYIIECTBEHHO SKCIepT-
HOIf ouerke. B 3Tol CBA3H M1 OLEHKH HHTEIPAIMOHHBIX PACKOB NPEAIOKEHO HCIIONE-
30BaTh METOJ HEYETKAX MHOXKECTB, KOTOPBIH ITO3BOJISET YUECTH KOMIUTEKCHOE BIMIHHE
MHTErpalHOHHBIX PUCKOB M 00paboTaTs MOMYydEHHEIE 3KCIEPTHHIE ONEHKU. J[aHHEIH
MeToxn aéT BO3MOXKHOCTb B YCIOBHAX OTCYTCTBHA JOCTaTOYHOro KOMHYECTBA JAHHBIX
bopManu3oBats 1 06pabaThiBaTh pa3HOpoaHbIe HAaKTOPE! HEOMpeAENeHHOCTH, 9TO CIIO-
cobGcrByer Gonee TOYHOMY ONpEefENCHMI0 PHCKA HHTETPALIMONHOrO Ipolecca. Pacder
COBOKYIIHOTO MHTETPallMOHHOTO PHCKa MO3BOJLAET yKe HA epROHAYANBLHON CTanuu HH-
Terpamuy (CTaIUMU MPOSKTHPOBAHMS) OLIEHHBATh OTKIOHEHMS OT OXHIAAEMOTO Pe3yib-
TaTa NpoeKTa M 06OCHOBAHHO NPHHUMATH pelleHHe 00 OTKa3e WM pealu3alliyl HHTe-
IpallUOHHOTO IPOEKTA.

Drarbl MOXENHPOBAHKA COBOKYIHOTO ITOKa3aTelsd PHCKA C IMOMOIIBIO MeTo/ia He-
YeTKHX MHOKECTB [pe/CTABNEHE B BURE G/IOK-CXeMBI (pHC. 2).

Oram 1. Prucku cranuit HHTETPAIMOHHOTO NPOEKTA ONpeneNeHbl UCXOAS U3 II0Be-
JeHUs 3aMHTEPECOBAHHBIX B HHTErpalliy CTOpoH (cM. prc. 1).

Oran 2. JIng 5KCnepTHOTO 0Ompoca KoMy 3KCIEPTY JaeTcs aHKeTa, B KOTOPOi
€My TIpefIaraeTcs OLeHUTh UHTETPAlMOHHBIH IIPOEKT 110 BCEM pHCKaM Ha KaxoiH cra-
IuH HHTerpaluy. Jid SKCIepTHON ONEHKH BENHYHHBl PHCKOB, MPHCYIIMX AZHHOMY
HPEeNPULTHIO, TIPEUIOKEHO UCIIONB30BaTh MATHOVUIBHYIO MKany ypoBHeli ymepba oT
peanu3aiyH pucka (Tabi. 2).

Onpegeneno, 40 MAKCHMAIBHELR yiiepl OT MHTErPANVOHHBIX PHCKOB IpefiCTaB-
nser cofolf Mepy Cephe3HOCTH HETaTHBHBIX IOCHCACTBHA. B menoM, mpemiomeHo
yiiepOBl HHTETPalMOHHEIX PUCKOB Pa3feNnuTh Ha clefyouue Gonble yKpyIHEHHbBIE
TPYNIIBL

1. Vaopoxanne CTOMMOCTH HPOEKTa, T.€. NPEBEILICHHE IUIaHHpyeMOH CYMMEI
CJIENIKH 32 CYEeT BIHAHUA PHCKOBEIX (haKTOpOB.
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| Onpezienienne PACKOB CTaHil HHTETPAIMOHHOTO IPOEKTa

|

*
E] DKCTePTHEI oIpoc |

3_| Muenna 3kCrepTos coracoBansI?
Ja

l4__| Onenka k03¢ HUIMEHTOB KOMIIETEHTHOCTH 9KCIEPTOB I

Her

5 Onpenenenne o0ero MHEHUS 5KCEPTOB (B KRYECTBO BECOB

9KCIEPTHHIX MHEHHMI{ HCTONB30BaTh K03¢ GHNNEHTH KOMIIETERTHOCTH)

6 | DKCIIePTHBI OIIPOC U NOTyIeHHe
9KCIEPTHBIX OLEHOK MATPHLE IapHBIX CPAaBHEHN KPHTEPHEB

|

HEYCTKHUX MHOXKCCTB HECKOJIBKUMH METOAAMU CBEPTOK

OHPEJICJICHHC COBOKYNHOTO IIOKa3aTENA pHCKA C TOMOLIBIO allnapaTta

TIpuHuMaeTcs monoXHTENBHOS
pemenye o6 HHTerpanuu?

Ha

Puc. 2. AnropuT™ OLIeHKH COBOKYTIHOTO PHCKA HHTErPaIio

2. YJIOPO)KaHHC CTOMMOCTH IIPOEKTA, CBA3AHHOC C YAIIMHEHHUE
UY MHTEIPAlfHOHHOIO IIPOCKTA.

Her

HHOTO IIPOCKTa

M CPOKOB peaiusa-

3. Yepb, cra3anublii ¢ moTepeit npuGHITH, T.€. YHYIEHHON BBI'OJE NPH OTKa3e

OT UHTETPALTHOHHOI'0 IIPOCKTa.

4. Yiepb, cBs3aHHLIH ¢ 10Tepei KOHTPONSA HaJ UHTErPHPYEMBIM IpENNpPHITHEM,
T.€. IOTePs CYMMEI CPEJICTB, BITOKEHHBIX B MHTEIDAIMOHHBI MPOEKT.

Ta6muna 2
Ornenxa BeTHUHHE! yiepba
ban pucka Onucanre ymep6a YpoBens prucka
1 He Gonee 5 % CTOMMOCTH HHTETPAIUOHHOTO IPOEKTA OueHp HU3KHi
2 He 6onee 10 % cTONMOCTH HHTEIPALMOHHOIO IPOEKTA Husxmit
3 He 6onee 25 % cTOMMOCTH UHTETPallHOHHOTO MPOEKTa Cpenuuit
4 He 6onee 50% crouMOCTH HHTETPALMOHHOTO HPOEKTa Beicoxuit
5 TIpeBBICHT CTOMMOCTh HHTETPALHOHHOTO IPOEKTa Ouenp BBICOKHIT

Oran 3. Onpeznenenue coryjacoOBaHHOCTU U 00IEro MHEHHA 3KCIIEPTOB.

Ha ocHoBe nHdOpManuy, NOIydeHHOH Ha NpeIBIAYIIEM JTalle,
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pasMepHOCTHIO mxn (TAe m — KONUTYEeCTBO 3KCIEPTOB, N — HHCIO AILTEPHATHB), TOKa-
3BIBAIONIKE COOTHONIEHHE SKCIIEPTHEIX MHEHHH 10 KAXKAOMY KPHTEPHIO.

Jlnst OlEHKH COIVIacOBAHHOCTH SKCIEPTOB PAHKUPYIOTCS BCE aBTEPHATHBEI IIO
BO3pACTaHHUIO HCXOMA U3 yucia 6awtoB. Ecnu cpein ansrepHaTHB €CTH SKBHBAJIEHTHEIE,
TO KpOMe OTHOIIEHHS CTPOroro IOPsAKa MexXy HEeKOTOPEIMH aylbTepHAaTHBAMH Oyner
HPUCYTCTBOBATE W OTHOIICHWE SKBUBANCHTHOCTH. OKBHBAJICHTHBIM albTepHATHBAM
[IPYCBaUBAIOT CBA3aHHEIE PaHTH.

Ipn rpymmoBoif 3xCHepTHON ONEHKE KaXK/BIH i~if SKCITepT MpHCBaHBacT KAXKIOM j-i
aNLTepHATHABE paHT. B pesynpraTe MpoBefeHUst SKCIIEPTHOTO OIeHUBaHMA GhopMUpyeTcs
MaTpHIIa CBS3HBIX PAHTOB H NPOBOJUTCS OLEHKA COrI2COBAHHOCTH KCIEPTOB.

B xavecTBe MepEl COrIACOBAHHOCTH MHEHHH TPYIIIE! 9KCIIepTOB BHIOpaH A¥cIep-
cuoHHbI koadduimenT xonkoprauun Kenpamna. Kosdduuuent konkoprauyuy paseH
€IVHULE, €CIH BCE PAHXKUPOBKH IKCIIEPTOB OAMHAKOBEL, H PaBeH HYJIO, €CIH BCE paH-
JKHPOBKH Pa3JIN4HE]L, TO €CTh HET COBIMAJCHUS.

Jns ompeneNeHHs 3HAYAMOCTH OILEHKM KOS(¢UIMEeHTa KOHKOpHALHMH 3alacTes
pacmpefieNeHHe YacTOT [UI Pa3NHYHBIX 3HAUYeHHH KONHYECTBa HKCIEPTOB M M YHCIA
anbTepHATHB N. B cilywae ManblX 3HAYEHHH BENMYHH N H M B Ka4eCTBE KPUTHYECKOH
CTATHCTHKH MCIONE3YIOTCA KPHTHUECKHE 3HAUCHNs TabyIMpoBaHHOM BeNMYMHEL KO3(d-
(mrueRTa KOHKOPAAIUH.

Jns Gonbimx 3HadeHu BENHYMH N M M B Ka9eCTBE KPATHIECKON CTATHCTUKY BHI-
Opaxo pacnipesenenye Ilupcona.

B cnydae ecnu MHeH¥S 3KCIEPTOB COTNIACOBAHBI, MMPOBOAUTCS CIISMYIOMIMH 3Tal
aHanu3a, B IPOTHBHOM Cliydae OTBETE! 0000IIAOTCS M BMECTE ¢ HOBOM NOMOIHUTEND-
Hoit pHbopManHell OCTYNAIOT B paclopsDKeHHe SKCIEPTOB, TOCe 9eT0 OHU YTOYHAOT
CBOM IIepBOHAYANBHEIC OTBETH — Takas IpoLexypa NOBTOPAETCS HECKONIBKO pa3 Jo
JOCTHKEHHMS IpHEMIIEMOH CXOAMMOCTH COBOKYIIHOCTH BBICKa3aHHEIX MHeHuil. Takas
npoleypa NONYYeHNS SKCIEPTHHIX OICHOK OCHOBaHA HA UTEPATHBHOM AeMbOUHACKOM
MeTOJie IPOBENECHIS AHKETHOTO OTIpoca.

Oramb1 4 u 5. J{ns pacdera koahdHIHeHTa KOMIIETEHTHOCTH SKCIIEPTOB NPHMEHEH
urepaionssli anropuiM PrikoBa A.C. B paGore Herrons30BaHE! Ko9QOHIHEHTH KOM-
HETEHTHOCTH, NOTy4YeHHbIe 10 JaHHOMY &IrOpPHATMY, B Ka4eCTBE BECOB IIPU IONYYSHUH
CpenHeB3BEIIeHHOH ONEHKY KX 0T0 NPEAIIPHATHS HO BCEM KPHTEPHSM.

Otan 6. OKCnepTHEI ONpoc 1 MOTyueHHe SKCNePTHRIX OLEHOK MaTPHIlbl NAPHEIX
CpaBHEHHH KpHTEPHEB.

IyTeM mpoBescHUs aHKETHPOBAHHSA KXIEIM JKCIIEPTOM 3aIONTHAETCS KBafpaTHas
MaTpHIa NapHbIX CpaBHeHnMil KpurepueB. [TapHEle cpaBHEHNS NPOBOAATCS B TEPMHHAX
JOMUHHMPOBAHHA OJHOTO 3MeMeHTa Hal ApyruM. IomyueHHble CyxieHHS BRIpAXKAIOTCA
9HCNIAMH € YUETOM 33/laHHOH IMKaibl. JIig mOBLINEHNS cTeNeHu 00LeKTHBHOCTH H Ka-
9ecTBa IPONEKYpPE! HPHHATHA PelIeHHH HeoGX0IHMO YIUTHBATh MHEHHS HECKONBKHX
sxcneptoB. JInd arperupoBaHis MHeHHH 3KCIEpTOB IPUHIMAETCS CpeJHEereoMeTpUie-
cKOe OIIEHOK MaTpHI] IapHBIX CPABHEHMIA.

Ortan 7. Onpenenenye COBOKYITHOTO MOKa3aTeNnsd PHCKa.

Jlis onpeneneHus COBOKYIHOIO pacdeTa pucka B paboTe paccMOTPeHH! CIEXyIo-
Ti¥e BUAB CBEPTOK:
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1) MHOTOKpHTEPHANLHEI BEIOOP aIbTepHATHB HA OCHOBE HePeCeUYeHHS HEUETKHX

MHOKECTB,;

2) HedeTKoe OTHOLIEHHE NPEAIIOYTEHUS;

3) amouTHBHAS] CBEpPTKa;

4) craHmapTHEIA 5-ypOBHEBbIH HEUETKUIT KIaCCHQHUKATOD;

5) HecTaHAapTHEIH 5-ypOBHEBEIH HedeTkui Kiaccradukarop.

IpoBenenHBI aHATH3 CBEPTOK MOKA3aN, YTO PE3YIHTATH pacdeTa COBOKYITHOIO PHC-
Ka, DONy4eHHbIE N0 ILTH PasHBIM CBEPTKAM, B LIENIOM CXOIHEL OAHaKo HeoOXomuMO y4u-
TBIBAThH OTIHYHE NOJXOMNOB K NPUHATHIO PeleH it IPH BEIOOpe KaxKI0i K3 BUNa CBEPTOK U
BbIOHpaTh METOJ, YYMTHIBAOIMIT crieludUKy IpHHITHA PELleHHH ITPH HHTEerpaludoHHOMH
JeaTenBHOCTH. TaK, CBEpTKa Ha OCHOBE IlepeceueHHs HEYETKHX MHOXKECTB peau3yeT 11ec-
CHMMCTHYECKHI MOJXOJ, HTHOPHDPYIOUIMH IONOXHTEIbHBIE CTOPOHB! allbTePHATHB, IPH
TaKOM HOJXOfe JNydIleHd CUUTaeTCs aJbTepHATHBA C MHHAMATBHBEIMH HENOCTaTKaMH II0
BCEM KpUTepUsM. B OCHOBY MeTOJa OTHOIIECHHS NPEeIIOYTEHU 3AT0XKEH NOIX0M, OCHO-
BAHHBI Ha MONApHBIX CPaBHEHUAX OOBEKTOB M HOPMUPOBAHHEIX BECOBBIX K03(bdHIMEH-
TaX. AJUIMTHBHAA CBEPTKa HPEeIIoNaraeT peaTMCTHIECKHIl IIOAX0, KOra HH3KUE OLeHKY
TI0 KPHTEPUAM HMEIOT OMHAKOBEIN CTATYC MO CPABHEHMIO C BHICOKMMH, TaKOH METOJ, 10
MHEHHIO aBTOpa, B HauboNbIlel CTENeHU NOAXOMT JUIL pacieTa PHCKOB MHTETPALHOH-
HBIX IPOEKTOB.

Jia peanuzanMy aAUTHBHOH CBEPTKU MOCTPOEHH! 42 MIHTBUCTHYECKHE Hepe-
MeHHBIe (110 YHCITY KPUTEpHeB pHckKa), Kax/ias #3 KOTOPBIX 00Ia1aeT CeRYIOIUM TepM
— MHOXecTBOM 3HadeHuii: «Odenp Hu3iwmi pucky, «Huskuit puci», «Cpenauii puck»,
«Bricoxuit puck», «O4eHpb BHICOKUIL PUCK». 3HAYCHUS TEPMOB MHOMKECTBA 3aZaHkl He-
YeTKUMH YHCJIaMH, KOTOpble HMEIOT TpeyrojbHBIH BHI (YHKIMII NPHHAIEKHOCTH

(puc. 3).

g oy .
¢ s / \‘
s LY " .
. . \
’ . / .
. . W .
L4 . / \
4 3 4 .
1 ’ . '
’ N ./ \
3 . . .
x . /s \
L4 . + “
L4 . (Y \
[ f
[} 0,1 0,2 0.3 0.4 05 08 a7 0B 08 1
3HAYEHHA TEPMOB
m———ts - ONEGHb HUKAA PUCK === - HUIKAA PUCK = = ¢ - CPEAHWA PUCK ~— = = = BLICOKUIA PUCK === - O4EHb BLICOKUA PUCK

Puc. 3. QysKuuA NpAHAMIEXHOCTH 3HAaYEHHH TepMOB MHOMKECTBA
JMHIBUCTHYECKO [IepeMeHHOM 11 YPOBHA pUCKa
Olienika anbTePHATHB 110 KPUTEPHsM TIPOM3BOJIMICS C YICHONE30BARNEM JIMHIBHCTA-
YeCKO nepeMeHHoE‘I R= {OYEHb HI3KWM; HU3KWM; CPEOHWY; BLICOKUL;
OYEHb BBICOKHU} (Tabu. 3).
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3nayeHHa TepMOB MHOXECTBA 3aIaHbl HeTeTKUME dnciaamu Yj (7=1...5) bynximu
IpYHAZIEKHOCTH HMerotr caexyiommii Bua: OYEHD HI/ISKI/II71={ 1,0/0,0; 0,0/0,1};
HU3KUI ={0,0/0,0; 1,0/0,2; 0,0/0,4}; CPEIHWIA ={0,0/0,3; 1,0/0,5; 0,0/0,7); BBI-
COKUA ={0,0/0,6; 1,0/0,8; 0,0/1,0}; OYEHL BBICOKI¥ ={0,0/0,9; 1,0/1,0}.
Tabmuana 3
Ilepeson ypoBHS pHCKOB B 3HaYeHHA JIMHIBUCTUYECKOH nepeMeHHON

3naueHus MUATBACTHYECKOH IIepeMERHOM pucka Bamn BsBemmeHHas OneHKa
OYUEHD HU3KHI (OH) 1 1-191
HU3KUHU (H) 2 >1,91-2,61
CPEJHNH (C) 3 >2,61-3,21
BEICOKHY (B) 4 >3,21-3,91
OYEHb BEICOKHI (OB) 5 >3,91-5

JUL OLEHKH OTHOCHTENBHO} BAXHOCTH KPUTEPHEB HCIONE3YETCS JIMHIBHCTHYECKAs Hepe-
merHas W= {IIPAKTMYECKM HEBAXKHbIM; HE OUEHb BAXKHbIY; CPEHEM
BAXHOCTH; BAXXHbBI; OYEHbL BAKHBIM}.

1
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3HaueHWA TEPMOB
— . (IPAKTAYECKN HEBAKHDIE =sem = - HE OUEHb BRKMbIA = = 1 - CPEAHEN BAKHOCTM == = = = BAKHBIA weewwre - QHEHB BRKHBIA

Puc. 4. @yHKUMM MPHHATICKHOCTH 3HAYEHHH TepMOB-MHOXECTBa
JIMHTBUCTHYECKO} IIEpeMEHHO# IS OIpe/ieIeHHs BECOB PUCKA

3HaveHHs TEPMOB MHOXKECTBA 3aJaloTes HederkuMu gucnamu Xi (i=1...5), koropsle
FIMEJOT TPEyTONBHBIA BHN (yHKkwi npuHamnexsoctd (puc. 4): [IPAKTUYECKU HE-
BAXHBIM ={1,0/0,0; 0,0/02}; HE OUEHb BAXHBIM ={0,0/0,0; 1,0/0,2; 0,0/0,4};
CPEJIHEML BAXHOCTH= {0,0/0,3; 1,0/0,5 0,0/0,7}; BAXHBIN={0,0/0,5; 1,0/0,7;
0,0/0,9}; OUEHB BAXHBI={0,0/0,8; 1,0/1,0}.

3HayeHus JTUHTBHCTHYECKON nepeMennodt W OIpeNensoTea Ha OCHOBAHUM KOIH-~
YeCTBEHHO OLIEHEHHBIX (IIpH TIOMOINM MATpHLE! IIAPHEIX NPSANOYTeHNH) BECOB KPHTe-
pues (Tabn.4).

Bspemennast onenka k-it ansrepHatHsel Zk (k=1...n) sBIsteTcs pe3yNbTATOM IH-
Helinoli koMOuHanUY HeweTkux wicen (cM., puc. 3 u 4). OTa onenka Taxxe OyneT IMeTs
GYHKUMIO IPHHAIIEXHOCTH TPEYTOIBHOTO BUAA.

PamxupopaHue albTepHATUB C HCIONB30BAaHHEM HONYYEHHEIX B3BELICHHEIX Olle-
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HOK IPOBOJUTCS HA OCHOBE HX He4deTKOH KOMIIO3UIIHY;

J700) =Sup1}}in#z, (z), €Y

rae iy(j) — HeueTKoe MHOXECTBO aJIbTEPHATHB,

Otan 8. [Tpunarue pemenns 06 HHTErpaliH.

Ha ocHoBaHHH NOKa3aTeNns COBOKYIIHOTO PHCKA X 4(j) ¥ IPHOPUTETHOCTH HHTEIpa-
IUOHHOTO [POSKTA NPHHUMACTCS pellieHHe 10 MHTeTPalMOHHOMY IPOEKTY. 3akIroye-
Hue 06 3Q(hEeKTHBHOCTH MHTErpalliOHHOIO IPOEKTa ITPOBOJUTCSA HA OCHOBAHHH IIPH-
OPHTETHOCTH H YPOBHS pucka (Tadl. 5).

Tabmnua 4
[lepeBon BecOB KPUTEPHEB B 3HAYEHHA JTIMHIBUCTHYECKOH TepEMEHHON

3HaYeHHA THHIBHCTHYECKOH NEpeMEHHON Bec xpurepus

INMPAKTUYECKH HEBAXXHBIM Jo 0,01

HE OYEHBb BAXXHbBIN >0,01 —-0,02

CPEJHEH BAXHOCTH >0,02 - 0,03

BAXHBIN >0,03 - 0,04

OYEHD BAXKHBIM Bonee 0,04

Tabnuna 5
IIpuHsATHE pellleHNs Ha OCHOBAaHHH I10Ka3aTeNa PHCK-IPUOPHTETHOCTh

Puck-
IPUOPHTETHOCTH

OueHb HE3KHIL
pHcK

Huzkuii prck

Cpennuit pucku

Bricoknit pack

OdgeHb BBICOKHI
puCK

H.4(j) ~ coso-
KYIIHBI pHCK

Jo 0,2

>0,2~0,4

>0,4~0,6

>0,6—0,8

Bonee 0,8

1

[TonoxxurensHOe]

[onoxuTensHoe,

TonoxurensHoe

TIoNoXHTENBHOS

Orpunarensuoe

2

MonoxuTensHOE]

TlosoxuTENBHOE]

[onoxxuTeapHOe]

Orpuuarensuoe

Orpuiarensuoe

3

[onoxuTensHoe

hOJ’IO)KHTEJ'IBHOC

Orpunarensuoe

OrpullarenrHoe

OtprauarensHoe

4

TonoxurensHOE]

OrpunarensHoe

Orpuuarensaoe

Ot PHLATCIIFHOE

OrpunarensHoe

TaxuM 06pazoM, noKa3aTellb COBOKYIIHOFO PUCKA HHTETPALMOHHOTO IPOEKTA MO-
3pongeT Gonee 060CHOBAHHO MPOTHO3UPOBAThH PE3YNBTATE pealu3aly MHTErpanioH-
HBIX TIPOSKTOB M JeNaTh BEIBOABI O MPHHATHU WIN OTKa3e OT MHTETPaI[HOHHOTO IIPOEK-
Ta Ha [IEPBOHAYANEHON cTaauy uHTerpauy «IpoeKTHpoBaHNe HHTETPAllN».

3. Paspabomanut 371emeHnbl KOHMPONSL PUCKO8 UHMEZPAYUOHHON 0eameNbHoCmy
npeonpusmuil YepHoll Memaniypeuy, OCHOBAHHbIE HA OMCRENICUBAHUU OUHAMUKU KO-
yegylx NOKA3ameneil KOWMPO PUCKA, ONPEdeneHHbIX 0N OCHOBHbIX NPOYECCO8 Mema-
ZYD2UYECKO20 NPEONPUIIUA.

HccnepoBanus ynpaBieHHs pHCKaMH JeATeNbHOCTH KOMIIAHMH, IPOBOJAUMEIS
OONBIIMHCTBOM OTEYECTBEHHBIX U 3apyOeKHEIX aBTOPOB, HPEUMYLIECTBEHHO CBOASTCS
K pa3paboTKe METONOB OLIEHKM PHCKOB Ha cTajud «[IpoeKTHpOBaHHEe HHTEIrpaiynmy.
HenocraTousoe BHEManye yZensercs OLEHKe PHCKOB M pa3paGoTke MEPONpPHATHIA HO
yTPaBNEHWIO PHCKAMM IMOCTEAYIOIMX CTajuii WHTETpalud: CTaI|y peoprapH3ailim
KOMITaHWH ¥ CTauK o6beHEHIA KOMIIZHHH 1 KOPIIOPATHBHEIX KYJNBTYD.
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Crieuubukoli MHTETpalUM KPYIHLIX METALTYPrHYecKuX NPeANpHATHE SBIAETCA
TEpPHTOPHAIBHAS YAATEeHHOCTh METAILTYpriYecKrX npennpuaruii PO ot cBoux mHTer-
PHpPOBaHHEIX MOCTABLIMKOB CHIPbA M COBITOBEIX CTPYKTYD, HAXOMSNNIMXCSA B KPYITHBIX
PErHOHANBHBIX MeHTpax cTpaHH. Taxasd clelppHKa ONpeNenseT, YT0 OCHOBHEIMH PHC-
KaMHM CTaguil peopraHm3aluy ¥ HHTETPaIlii KOMITaHHH U KOPIOPAaTHBHBIX KYJILTYp AB-
JLTOTCS. PHACKH, CBA3aHHEIE ¢ KOHTPOJEM 3a [ESTENbHOCTHI0 HHTErPHPOBAHHOTO Mpej-
npustys. [JoMHMO METONOB HEHOCPEACTBEHHOTO YIPABICHMS PUCKAMH CHIDKEHHIO
BO3AENCTBHMA PHCKOB HA 3THX 3Tanax cnocoberByeT g dexTBHas CucTeMa BHYTpeHHe-
TO KOHTPOJNA PHCKOB B IPyNIle KOMIIaHKH, KOTOpas MO3BONseT Ha NMOCTOSHHON OCHOBE
OCYHIECTBIIATE KOHTPOJIb H MOHHTOPUHT PUCKOB YYaCTHHKOB TPYIIIEL

B pabote B xauecTBe 00beKTa KOHTPOJI TIPEANIAracTCs «PHCK, BAXIIONWHMH Ha Joc-
TIKEHUE Ieliell HHTerpHPOBAHHOTO HpeANpHATHDY. IIpemnoxeHHEIH TOAXO0 O3B0~
eT pa3pa0aTsiBaTh MEPOTPHATHS IO HMPeAYNIpeXKASHUI0 cOObITHIA, CIOCOOHEIX HeraTHB-
HO NOBIHATE Ha REATEIBHOCTD NPEANPHATHS, 8 HE YCTPAHATH HACTYIIHBINUE HETATHBHEIE
THOCIEeCTBIL.

IpemnoxeH  amropuT™  [OCTPOSHMS  CHCTEMBI  BHYTPEHHETO  PHCK-
OpPHEHTHPOBAHHOTO KOHTPOJA HHTETPALHOHHON IEATENPHOCTH METaLTyPriuecKoro
IpeIpHATHS, NPeCTaBIeHHbIH Ha puC. 5.

Onpepnenenne crpaTerny pa3sBUTHS Onpenenenne GH3HEC-IPOLIECCOB HHTETPU-~
HHTErpHPOBaHHOTO NPEAIPUATHS ”|porarHoro npeanpusTisa (MII)
JInarHOCTHKA PACKOB AOCTHXECHHSL Iocranoska ueneit 6usnec-nponecca UIT 1
NOCTABNIEHHEIX Nenel Gusnec-
nponeccon HIT » OnpegeneHRe HeraTHBHEIX TIOCNEACTBUH OT

pEATH3AIIHA PHCKOB

v
PacueT 0cTaTOYHOTO PUCKA, YUUTHI- C6op u ananus uHGOpMALHA O BEXHIHHE
BAIOIIETO HCIONE3YEMBIE KOHTPOIb- TIPHCYIIETo prcka, 3Havenmsx KITKP
HEIE IPOTEAYPE
“{Pacuer nomyctumoro ssagenns KITKP co-
TIIACHO CTPAaTeTHH

CooTBercTaHe
LOMYCTHMOMY
ypossio KITIKP?

IprrsTHE OCTATOYHOrO PHCKR HHTET- Ha
PUPOBAHHOTO NPEATIPHATHS

ITpursTHE ZONOMHATENBHEIX KOH-
TPOJLHBIX IIPOLIEAYD, CHIKAIOMMAX OC- Her
|TaTOYHBIH PHCK <

Pruc. 5. ANropuT™ IOCTPOEHHS CHCTEMB! BHYTPEHHETO
PHCK-OpHEHTHPOBAaHHOI0 KOHTPOIS HHTETPAPOBAHHOTO NPEAIPHATHL

HJDI pean3anuy NpeJUIoKEHHOI0 allrOpUuTMa B pa60Te OnpeaciieH HopAaoK IIpo-
BEOCHUA OLCHKHA BIIJ(IJGKTHBHOCTK METO0B KOHTPOJIA PHCKOB HHTETPHPOBAHHOI'O IPEX-
IIpUATYA, KOTOpBIif'I [IPOH3BOAUTCS IYTEM OTCIICKMBAHUA JHHAMUKY KIIFOYCBLIX I10Ka3a-
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Teselt pucka 6o cpaBHEHHEM MX ¢ HOPMATHBHBIMH 3HaueHHAMH. B pabote mpenio-
JKEHO ONpeeieHHe KII0YeBoro nokasarens konTpons pucka (KITKP) — sto noxasatens,
KOTOpHIH XapakTepusyeT 3(DeKTHBHOCTH YNpaBIeHHS PHUCKaMH, HNPensTCIBYIOLIMMU
ZOCTIDKeHHIO Leneif GusHec-npouecca (BIT) unTerpupoBanHoro npexnpustus. Menons-
30BaHHe KIIOYEBBIX IOKasaTelelf KOHTPONA pPHCKA MMO3BONAeT OOLEKTHBHO OLCHHTEH
3¢ beXTHBAOCTE KOHTPONL PHCKOB M pa3paboTaTh MEPOIPUATHS O KOHTPOIIO 33 TEMH
PHUCKaMH, IPOLEAYPHI KOHTPOJIA KOTOPBIX 0Ka3aluCh HedhhEKTHBHEL

B pa6ote onpenenenst KIIKP 111 ocHOBHEIX §H3HEC-IIPOIECCOB WHTEIPUPOBaH-
HOTO IpeAnpuATUd (Tab. 6).

Jig opraHuzanyy mpo3padHOCTH NPHHATHS PellleHuH MeHE/KepaMH MHTETPUHPO-
BaHHOTO TPETPHATHA, & TakKe Pa3rPaHHYCHUS TIONHOMOUM ¥ OTBETCTBEHHOCTH Me-
KTy OpraHaMH YIPAaBJIeHMS METAUTyPrHUECKOro NpeanpusTis, NPeiokKeHO UCIIONb-
30BaTh KapTy PUCKOB MHTEIPUPOBAHHOTO NPEINpHATHA KaK MEXaHH3M KOHTpOIA Han
NpPHHATHEM YIPABIEHCKUX pellieHHit ¥ pasrpaHU¥eHus OTBETCTBEHHOCTH YIIPaBieHICE
HHTErpUpPOBaHHOTIO IPEANPHATHS.

PexoMeHOBaHO PasrpaHHYUTh OTBETCTBEHHOCTH MEXIY YPOBHAMU YIPaBICHHA
HHTErpHpOBaHHOIO NIPENPUATHA HA OCHOBE OIEHKH puckoB. [Ipeanoxena cuenyomas
rpajalliis ypOBHEH ITPHHSATHS pelieHHit B 3aBUCHMOCTE OT CyMMBI yillep0a, COu3Mepu-
MOTO:

® CO CTOMMOCTHIO IIpenupHuaTHs (TpeCyer petienns coOpaHyi akiuOHEPOB);

¢ C BeJIHYHMHOM rofj0Boi BLIpYUKH (ABIAETCA KOMIIETEHIHeH CoBeTa JUPEKTOPOB);

¢ ¢ uHCTOl rofoBoil npuOEUIBI0 (MOXET NPHMHUMATLCS ‘WIeHaMH [paBIeHUd, JH-
PEKTOpPaMH I10 HAPABIEHUIO);

¢ C MeCAYHOMN YHMCTOM MpUOBLTEI0 (NPHHEMAIOTCS JIMHEHHBIM MEHeDKMEHTOM).

TaGuuma 6
Kiroyesrie noxasaTenn KOHTPOIL PHCKOB
OCHOBHBIX OH3HEC-TPOLECCOB MHTErPHPOBAHHOTO NPEATIPUATHA

OcuosHeie bIT
O6o3na-
HHTETPHPOBARHOIO| = o Copepixanne noxKasatens
TIpeANPUATHS
KTIKP1 Konx4ecTBo HCOOTHEHHBIX 3a580K Ha IOCTABKY MaTepHAIBHO-
CraGenste TEXHHYECKUX PECYPCOB K 061eMy KOIHMeCTBY HOJAHHEBIX 3aBOK
KIIKP2 O6BeM NOCTABIAEMOr0 CHIPS M MATEPHAIIOB IO AOJTOCPOYHEIM
KoHTpakTaM (Gonee roxa)
KIIKP3 | KonuuecTBO HHIMAEHTOB POH30MENIINX 3a TOCTETHUH rox
TTpoR3BOACTEO KIIKP4 | KonuyecTRO pexiiaManuii 1o KauecTBy IPOAYKIHH
KITKPS KonuyecTBO BEIMOJHEHHBIX 3aKa30B noTpebuTeneii k o0meMy
KOIIUYeCTBY NPHHSATHIX 3aKa30B
KomryecTso nokymnarenei, ¢ KOTOPBIMH He TIPEPHIBAHCE JOTO-
KIIKP6 | BopHEIE oTHOINEHHS B TEUCHHE rOJia IO OTHOUICHUIO K 00IIeMy
Coarr KONMYECTRY NOKynarenei
KITKP7 KonayecTBo HOBBIX peam3yeMbiX BUIOB NPONYKIMHA B OTHETHOM
niepHoze
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Kontpois prckoB Ha BeeX ypOBHAX ynpaBiaeHHs 1o3BonsieT 3¢ieKTHBHO OLEHY-
BATH NEATENLHOCTh MEHEDKEPOB II0 YIPABIEHHIO NIPEANPHATHEM, KOMILIEKCHO MOMX0-
IUMTH K OLEHKE yIPo3, BO3AeHCTBYIOMUX Ha esTEIbHOCTh KOMIIAHHM, & TAKOKe OLEHH-
BaTh CNOCOGHOCTE MHTETPUPOBAHHOTO MPEANPHATHS 3(hHEKTUBHO YIIPaBIATE PHCKAMU
KaK CTPaTernYecKoro, Tak U OlePalHOHHOrO YPOBHA.

4. Onpeldenenvt MemoObl YNpaeneHUs PUCKamMy ecex Cmaoduil UHmezpaytoHHOzo
Pa3BUMUs. NPEONPUAMULL YePHOU MeMAnTyp2ull, NO36ONAIOWUE CHUMICAMD He2amusHoe
8030€ticmeue Ha pe3ynbmam UHMeZPayuoHHOZ0 NPOEKMA, CEA3AHHOE ¢ deticmeusmy 3a-
UHMEDPECOBAHHYBIX 8 UHMEZPAYUU CHIOPOH.

B nponecce MHTErpayy IpeINpUATHI MeTaLTypridecKoif IPOMBIILIERHOCTH OIl-
pelieneHbl TPY OCHOBHBIE CTAHH, A KOTOPEIX MPEIIOKEHBI METOE! YIPABIEHHS HH-
TerpalliOHHBIMM pUCKaMu (Tabl. 7).

Onpezeneno, 4To AN YUPABIEHHA PUCKaMu Ha ctamuu «[IpoeKTHpOBaH¥e HHTe-
TPalHy) OCHOBHBIM METOIOM YTIpaBleHHd SABJIAETCS OpraHW3anud NPoLeyps! BEIIBIC-
HUSL ¥ OLEHKH PHCKOB MHTETPAllMOHHOH JEsATeNbHOCTH METAILTyPIHdecKHX MpeIIpu-
sTHH, Ha OCHOBE KOTOPOi IPHHAMAETCH PelleHHe O PeaTH3alii HHTETPAIOHHOTO Ipo-
exTa. MeToXoM KOJHYECTBEHHOH ONEHKH PHCKOB 3TOH CTalMK BHIOPAH METOJ| HeJeTKIX
MHOECTB.

AHaJIH3 METOZIOB OLIEHKH S5KOHOMAYECKOi 3(bekTHBHOCTH MOKa3al, YTo Hauboee
TOUHEle ¥ OOOCHOBAHHEIC OLEHKYM BEPOSTHOCTEH NaeT METON HEUETKHX MHOXECTB, KO-
TOPBIH K TOMY e M He OTpaHHYMBAET KOMMYECTBO PHCKOBHIX (hakTopos mHpoekra. He-
00XOMMMOCTE U 1eNeco00pasHOCTE ero MPUMEHEHHs B OTEUECTBEHHOM NIPaKTHKE HHTE-
rPaLMOHHOTO PasBUTHA 06yCNOBIeHa 0COGEHHOCTAMH POCCHICKOTO PBIHKA, XapaKTepH-
3yIOIIerocs CyOBEKTHBH3MOM, 3aBHCHUMOCTEI0 OT BHESKOHOMUYECKMX (JaKTOpOB M BHI-
COKO}1 CTENeHbI0 HEONPeeNEHHOCTH.

Tabmuua 7
OcHoBHEIE METOZB! YIIPaBIEHUS PHCKAMH 110 CTaVsM HHTETPAIIHOHHOM IeSTeNbHOCTH
Craaum nHTEIpamud
Crazus o0bemHeHns
Cramus IpoeKTHPOBaHMSA Cramia KoHCOMAUIH KoM 1 Kom::) aTUn
Ocnozuzle HHTCTpanHH (peoprarm3atiiy) KOMIIAHHIH PIOP
METOEI HEIX KYJBTYD
Oprammamus npoueypst | Ilpoenerye BeTped o mepe-
YHpaBeH | - Lp TPOUEAYP POBell cTp pe dopmuipoBanpe CHCTEMBI
BLIIBJICHHS Y IPOBEICHAS TOBOPOE, IPENOCTABNIEHHE
o PHCK-OPHEHTUPOBAHHOTO
KONUYECTBEHHON OLCHKY | TApaHTHIi 3aHHTEPECOBAHHBIM
BHYTPEHHET0 KOHTPOILA
PYICKOB CTOPOHAM

A prckop cramuy «KoHcominamus (peopraHmzaiiiis) NPeANpPUsTHS ONpeNeleHEl
Hanbornee TpHeMIIeMBle METOJIHI CHIDKCHHS PHUCKOB, KOTOPHIE 3aKIFOYAIOTCS B aKTHBHON pa-
6ote ¢ KaKAOH M3 BO3NEHCTBYIOIIMX CTOPOH: C aKIHOHEPaMU, MEHE/DKEPAMH, MECTHBIMHU
ofupHaMy, OpraHaMH roCyJapcTBEHHON BIacTH, Kpemuropamy. CHipkeHue BO3meHCTBUs
PHCKOB HEOOXOIMMO IIPOBOJTH TIOCPENICTBOM OpraHM3al[MH BCTPeY U NePEroBOPOB € 3aMH-
TEPECOBAHHBIMY CTOPOHAMH, Ile HaJ0 Pa3bACHATS I1eM HHTETpallHH, ee TI0JI0XHTEeIbHbIe
MoMeHTHE. KpemprropaM u JenoBbM NapTHEpaM KOMITaHMHM HeoOXOIUMO IapaHTHpOBATh
EBEHITONHEHHE BCeX 00513aTe/IbCTB MHTETPAPYEMOro TIPS ATPIATHSL.
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OpmHoit ¥3 caMbIX OIACHBIX BO3JEICTBYIOIIMX CTOPOH Ha JAHHOH CTaiMH SBISTIOTCS
KOHKypeHTHL. PYCKH, CBA3aHHbIE C KOHKYDEHTaMH, PEKOMEHAOBAHO CHIDKATh MOHHTOPHH-
TOM JIeliCTBU KOHKYDEHTOB U CTPOTMM cOOJIOfEHNEM PeXXIMa KOHGHACHIHATEHOCTH Ha
BCeX CTaJIHAX HHTETpalyH. MeTofoM yIpasiieHus pUCKaMy 3aBepmatommnelf cranuu «O0se-
JMHEHWs. KOMITaHUH U HX KOPIIOPATHBHEIX KYJIETYP» ONpeeneH METON, 3aKItodaromuiics
MOCTPOEHHH CHCTEMB! BHYTPEHHETO KOHTPOJLT HHTEIPHPYEMOTO IPEIRPHATHA.

310 CBM3AHO C TEM, YTO NPAKTHYECKY BCe METAILTYpriueckue kombuHatel PO Teppu-
TOPHANEHO YAaNeHE! OT CBOUX HHTETPHPOBAHHBIX IOCTABIMKOB ChIPBS, 4 COBITOBEIE CTPYK-
TYpE], BXOJSAUIME B IPYIIITy, NPEHMYIIECTBEHHO HaXOAATCA B KPYIHBIX perHOHAMBHBIX HEH-
Tpax CTpaHHL.

Teorpadmeckast yIQIeHHOCT HHTEIPHPOBAHHEIX NPEANPUATHIT B Pasiiyys CTaHap-
TOB YIpaB/IeHHd B HHTErPHPYeMbIX KOMIAHHAX 3aTPYIHSIOT IPOLecC KOHTPOIS HaJ Ipef-
OpuaTHEM U, KaK CIIEACTBHE, CHIDKAIOT 3QdeKTHBHOCTS UHTerparyy, ObecneueHio Kou-
TPOJIsl HaJ MHTeTPHPOBAHHBIMA NpEIUPHATHIMH CIocoOCTBYeT 3¢(heKTHBHai CHcTeMa
BHYTpEHHEr0 KOHTPOJA B IPYIINe KOMIIaHHii, KOTOpas MO3BOJAET OCYIIECTBIATh KOHTPOIIb
1 MOHHTOPHHT' PUCKOB YYaCTHUKOB IPYIIIBL

3. Paspaboman Memod oyenKku IQPexmusHoCIU yNpasieHwi pUCKamy Uunmezpa-
YUOHHO20 PA3GUMUL Memanypzuieckux npednpuamuti, OCHOBGHHYII Ha pacieme npu-
CYUWUX U OCMAMOYHBIX UHMEZPAYUOHHYIX PUCKOB.

Jna onpegenerus 3¢GeKTHBHOCTH YIIPaBleHHA PUCKaMH HHTeTpallHOHHOH Ames-
TEIBHOCTH pa3paboTaH MeTol, OCHOBBIBAIOIUMIACS Ha pacdeTe PasHOCTH HPHCYTIEro K
OCTaTOYHOTO MHTETPALIMOHHOIO PUCKA H CPaBHEHHE €ro CO CTORMOCTBIO HHTETPallMOH-
HOM ClIeIKH:

A 3r=Ru-Ro, )]
rae Or - >ddexr or ynpapneHHs pUCKaMU HHTETPallMOHHOH AedTenmsHocTH; Rum -
yiuepl npucyniero pucka; Ro - ymep6 ocratogHOro pucka.

Mpepnoxersl onpeaeneHs NPHCYIIUX U OCTATOMHEIX HHTETPALMOHHBIX PHCKOB.
Tlox mpucymuM prCKOM MHTErpaliOHHOTO IpOeKTa aBTOp MOHHMaeT BENHYHHY BO3-
JeiicTBHA PUCKOB 0e3 yyeTa MeponpisiTHit o ux ynpasieHuo. OcTaToqHbI PHCK OII-
peZeneH KaK BelMMHHA BO3AEHCTBHA PUCKOB, CKOPPEKTHPOBAHHAS C YYETOM MEPONpHS-
THil IO yIIpaBIEHHUIO PHCKAMH.

AHaJTH3 PUCKOB HHTErPAlMOHHOM JESTeNBHOCTH METAILTYPIrHYECKIX TIPeATIpHATHI
IoKasaj, 9To Kaxhol CTannu mpolecca WHTErpalliy HpHCYIIM CreuydryecKue BUIS
pucKoB. PaccMOTpeHHEIH B paboTe 3KCHEPTHEIH MOIX0[ K OLEHKE PUCKOB MHTEIPAld-
OHHOTO PAasBUTHS METAUIYPIUICCKOTO [PeNpHATHS He IO03BONAET KONHYECTBEHHO (B
JIeHEXXHOM PKBUBAJIEHTE) OLEHUTH 3GPEKT OT yIpaBneH!sA JaHHBIMU PUCKAMH.

B 2T0lf CBA3U PEKOMEHIOBAHO IPOBONUTH ASKOMIIO3HIWIO PHCKOB HHTEIPAllHOH-
HOTO Pa3BUTHA HA CTPATETMMCCKHE PMCKM JIEATENBHOCTH BCETO METALTYPrHYECKOro
NpPeAIpUATHSA, CHIDKAaeMple peann3alliedl HHTerpalUOHHBIX IIPOEKTOB MeTallyprude-
CKOro npeAnpusTHs (puc. 6).

3T0 NO3BONAET KOMHYECTBEHHO OLEHUTh O3(QQEKTHBHOCTE MEPONPHATHH 110
YOPaBNAeHWIO PUCKAMM HHTEIPALOHHONO pa3BUTHS IOCPEJCTBOM CPaBHHTEIBHOM
OLIEHKY BeNHYUHE! NPACYIIUX PHCKOB METATUTYPridecKOro IpeANpHsTHL U OCTATOYHBIX
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PHCKOB, NPONOIDKAIOIUX BT Ha METAIUIYPrUdecKoe MpeNpHATHe Iocne pealnsa-
VM HHTETPAUVORHBIX IPOSKTOB.

BriserneHo, 9T0 peam3anys HHTETPALMOHHEIX IPOESKTOB NO3BOJAET CHH3UTE TaKue
CTpaTerMecKie pHCKH, KAK PBHIHOYHBIC DPHCKW, PHCKM HEHCIONHEHHS OO0S3aTeNbCIB
KOHTpareHTaMH, 8 TAKKe IPOU3BOJICTBCHHOTO-TEXHOJIOTHYECKHE PHCKM MeTaLTypride-
CKOTO IPEANPUATHSL.

TaxuM o6pa3omM, NoBsIeHHe 3(GGeKTHBHOCTH YIPaBIeH: PHCKaMH IIpoIlecca HHTe-
rpamuu noBbmIaeT 3thGEeKTHBHOCTE YIIPaBIeHHs CTPATeTMYECKUMY PHCKAMH CaMoro Me-
TAUTPrEIecKoro Npennpustis. OLeHKY OCTATOTHEIX M NPUCYIIMX PHCKOB MeTaJLTypru-
YeCKOro NpeMIpUATHS MpeNIoKEeHO IPOBOUTE SKCIIEPTHEIME METONaMH OLIEHKH, TaK KaK
10 BO3AEHCIBMIO MHTErPAlMOHHBIX PHUCKOB CTATHCTHYECKUX AAHHBIX IS 3KOHOMHUKO-
MATEMATHIECKUX METOOB HEAOCTATOYHO. VCKIOYeHHe COCTAaBIAIOT PHIHOYHEIE PHCKY
(pHCKM TIOBRIIEHHST LIEH HA OCHOBHBIE BUB! CHIPhS U MAaTEPHAIIOB U PUCKH CHYDKEHHA IIEH

Ha METATONPOIYKIHIO).

Cragug NpOeKTHPOBAHHA Crazus xonconunauuu (pe- Crazus o6beMHeHHA
HHTErpanHy —»  OpraHu3aMM) KOMIAHUH > KoMmaHuit
v 4 v

Puck yreuku uHbopMa- Puck npozaxy akuuii cro- Puck MomenHugeckux
L{UH; PHCK HEKOPPEKT- POHHHM MHBECTOPAM; PHCK JelicTBIil MEHEKEPOB;
HOTO BHINOJTHEHU Heono0peHus CHENKH 1O HH- PHCK CHIDKCHUSA JOBEPHA
obocHoBanus 3dhdex- Terpaluy; NpeabIBICHAE K IPOJyKUHH 00hEHH-
THBHOCTH MHTETPAINY; 3aBRILICHHEIX TpeGoBaHmH HEHHOH KOMIAHUU; PHCK
PHCK HONYYEHUS OTPH- COIIMANBHOTO IUIaHa CO CTO- HETPHUATHs HOBOH KOp-
LATEeNBHOTO Pe3yiIsTaTa POHEI TOCYNAPCTBA | JIp. TIOPaTHBHON KyJIBTYpH H
H Jp. Ip.

v ! v v

TIpousBoacCTBEHHO- Puck HeHCIIONHEHUA Prinoussie
TEXHONOTHYECKHE PHCKU 00S3aTENBCTR KOHTPareHTaMy PHUCKH

y

TIpouecc marerpamuu

Puc. 6. B3auMoCBA3b pUCKOB METAMLITYPIHIECKOTO
TIPENIPHATHS U PHCKOB HHTETPaLUOHHOTO IIpolecca

Haubonee noaxoasumM Uit ONEHKH JAHHLIX PHCKOB ompefeneH Meton VAR
(Value-at-Risk — croumocTHas Mepa pHCKa), TaK KaK OH JOCTATOYHO HPOCT B MCIOIB30-
BaHN{ H TIO3BONAET OOBEKTHBHO OLEHWTH BEJIHYMHY NOTeHIManbHOTro yOHTKa. OcTa-
TOYHEIE H HPHCYIHE YPOBHH II0 JIPYTHM PHCKaM, CHIDKAaeMble HHTETPALMOKHON JeqTels-
HOCTEIO, OLIEHMBAIOTCS SKCIIEPTHEIMU METOIAMH.

B paGore npoBenen pacder 5¢heKTHBHOCTH YIPaBNeHHS Ha MpUMepe CHIDKEHUS
YPOBHA BO3ZIeifCTBUSA PEIHOYHEIX PHCKOB METaJUTYPIHYeCKUX mpexnprsatuit. Ompenene-
HO, 4yto B yenoBusix OAO «MMK», cHIbXeHHe BO3NEHCTBHA IIEHOBOTO PHCKA LBETHRIX
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MeTaIoB {Ha NpAMepe HUHKA KaK caMoro norTpebiieMoro mo TOHHAXY LIBETHOTO Me-
TajL1a) ofecreynBaeT 3KOHOMHUueckuil adgexT B pasmepe mo 112 mnn. gomn. CIIA B
rof. »
ITpennosxeHHbI METOX OLEHKH IIPHCYINErO H OCTATOYHOIO PHCKOB HPUMEHHM ITLL
BCEX PHCKOB METAJUTYPTHYECKOIO IPeNpUATHA NPH KOPPEKTHOM BHIOOpe HHIMBUIY-
aNBHBIX METOOB OLEHKH PHCKOB METALTYPrHYECKOro IpeInpHATHS, a TaKKe Kak g
PMCKOB, IOJNAIOUIUXCSA KOJHYECTBEHHO! OMEHKe, TaK M AN PHCKOB, X KOTOPEIM BO3-
MOZKHO IIPHMEHUTH TOJIBKO 3KCIIEPTHBIE OLEHKH.
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