BU3SHEC

.L?M,

«ONTUMM3aUMA BHYTPEHHUX OBU3HEC-
npoLeccoB 4yepe3 3PPeKTUBHOE
bro4XKeTMpoBaHMeE >

23 oKmAbpa 2024
Bcepocculickaa KoHpepeHyua Ha memy
«@uHKyIbMypa npednpuHumamesi.cmaa 8 Poccuu»



EneHa [NapwkoBa

> PykoBogmteno KoHcantuHrosoro AreHTtcrtea
«KadecTtBo 1 CtaHaapTbl»: pa3paboTKa CUCTEMbI
3¢ deEKTUBHOro 6MsHeca, NOAroToBKa KOMMAHWUM K
ceptudmrkaumm cornacHo 1SO 9001

> PyKoBogmMTenb MonoaerHoro HanpaBaeHUA
Accoumaumm busHec Jleam

> JKCnepT B pyopuke «buaHec JKcnepTmsa»
XypHana «Bce CBon» (BoctouyHoe MogMOCKOBbLE)




> K/1l04EeBbIM 3/1IEMEHTOM, BJIMAIOLLIEM
Ha YCTOMYMBOCTb M
KOHKYPEHTOCMOCOOHOCTb J1I060M
KOMMNaHWU, ABJIAETCA
onmumu3sayusd sBHYMpPeHHUX
6bu3Hec-npoyeccos, 8 MOM 4ucie
yepes 3¢hpekmusHoe
6r00xemuposaHue



» bu3Hec-npouecc - 3To onpeaeieHHaA
nocsiefoBaTe/IbHOCTb AEUCTBUM, aJITOPUTM
MO CO34aHMI0 FOTOBOIro NpoAyKTa NN
YCNyru

»> ONTUMM3aUMA - ITO Y/IyYlLEHME NPOLECCOB,
4YTOObI 6M3HEC paboTan elle 3PPeKTMBHeEe




NIABAUTE MOPACCYKAAEM

»>B KakKux cnyyaax Heob6xoamma
ONTUMM3aLUMA?




OnTMMM3aLMA HEO6X0aAMMa, eC/In:

> YXyALWKMA0Ch Ka4yeCcTBO NpoayKumm

»[1n1oxoe B3aMMOAENCTBUE MEXKAY
oTAeNaMuU

»>HeT 4YeTKoro pacnpeaeneHu
00A3aHHOCTEM

> MegneHHoe NpUHATHE peLleHnA




[TowaroBbiM NJaH oNTUMMM3ALMM

NocraHoBKa uenn

|

Mpouecc «Kak ecTb»

l

Mpouecc «Kak yaeT»

|

BHeapeHne N3ameHeHnin




OnTMMKM3auMa OCHOBHbIX BU3HEC-NPOLLECCOB
A0/1XXHA NPOoXoAMnTb CUCTEMHO!

> BloaKeT Ha KaxKAblM Lar no onTMMM3aLUUM A0KEH BbITb 3an1aHUMPOBAH

> broaXKeTHbIM aHaIM3 NO3BOIMT CpaBHMBATb (haKTUYECKME pe3yibTaTbl C
3an/1laHMPOBaHHbIMM, BbIB/IATb MPUYMUHbBI OTK/IOHEHUIM, BOBPEMSA
npeAnpvHUMaTb KOPPEKTUPYHOLLME AEUCTBUA, CNOCOBCTBYOLLME
060CHOBAHHOMY NEPECMOTPY CTPATErMM M TaKTUK U KOPPEKTUPOBKE
6U3HeC-NpoLeccoB

> KOHTpO/Ib pacxooB U A0X0A40B NO3BOSISET CAeAUTb 3a (DMHAHCOBbLIMM
MOTOKAMM, BECTU AeTasibHbIM YYET M aHa/IM3 BXOAALWMX U MCXOAALLMX
CpeACTB, YTO NO3BOJIUT ONEPATUBHO OOHAPYKUTb CUTYaLIUM,
CBAi3aHHble C HedPEKTUBHbIMU pacxodamMu, NpeaoTBpallas
nepepacxoj




[TPUMEP

> KOMNAHMA MO NPOU3BOACTBY AEKOPALIUM
A8 PA3/IM4HBIX MEPOMPUATUM




JTanbl 3PDEKTUBHOIo 610AKETUPOBAHMA

» TwaTe/IbHbIM aHaM3 TEKYLLMX MPOLLECCOB
» YeTKasa nocTaHOBKaA Liesien

» Co3pgaHMe aaanTUBHOM NOIMTUKMU
6r04KeTUpoBaHMA

» MMoCTOAHHBIM MOHUTOPUHI U KOHTPOJIb
» O6y4yeHne U pa3BUTUE KOMAHAbI



BbIBO/bI:

> BHegpeHue 3(pPeKTUBHOro 610aKeTUPOBAHMA CTAHET
He NPOCTO YacTbio (PUHAHCOBOro yrnpaBJ/ieHUA, a
CTpaTerMyeCcKum Larom, CroCooCTBYIOLLUMM IFTyOOKOMY
aHa/IM3y U ONTUMMU3ALUMU BHYTPEHHUX NPOLECCOB

> dODEKTUBHOE OLOAKETUPOBAHUE YKPEMUT PbIHOYHbIE
NO3MLUMM M NOBbILIAET J0/ITOBPEMEHHYIO (PMHAHCOBYIO |
CTabM/IbHOCTb

» [paMoTHOe ynpassieHne PUHAHCOBLIMM NMOTOKAMM
OTKPbIBAa€T HOBblIE BO3MOXKHOCTU AN YCTOUYUBOIO
POCTa U JOCTUKEHMA KOHKYPEHTHbIX NMPEUMYLLECTB



Pe3ome:

> [IpaBUJIbHO CTaBUTb LieIn

» O6y4aTb nNpeAanpuHUMaTenem 6a3oBbim
HaBblKaM NOCTPOEHUA OU3HEcCa

» Pa3paboTaTtb Kypcbl M0 CO3JaHMI0
3(PDOEKTUBHON CUCTEMBI YNPaBAEHMA
6M13HECOM

BAXKHO! KYPCbI A0/1XKHbI YATATb MPAKTUKMU
> Ynenmtb ocoboe BHUMaHUE CaMO3aHATbIM




CNACHUBO 3A BHUMAHME!
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