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[MPOI'PAMMA IOBBLIINEHUS KBAJIM@UKALNA
«IIpoexkTHOE YyNpaBjieHuHe
B HH}pacTPYKType NOIePKKH NpeInpHHHMATE/IbCTBA

O6uIas xapakTepHCTHKA NPOrpaMMbl
[leab nporpaMmbl - (GOpPMHPOBaHHE W COBEpIICHCTBOBaHWE Yy CllyliaTesneH
KOMIICTCHIUH, HeOOXOIUMBIX It OOHOBIEHHS 3HAHWM, COBEPLICHCTBOBAHUS HABLIKOB
10 Pa3IMYHBIM acleKTaMm Mpod)ecCHOHATBHOM NeATelbHOCTH B 00NacTH MPOCKTHOTrO
YIpaBIeHHs ¥ MPUMEHEHHS COBPEMEHHBIX METOJIOB M HMHCTPYMEHTOB YIPABJICHHUS
POEKTaAMHU.

HaumenoBaHHe NpogecCHOHATLHBIX CTAHJAPTOB, KBAJTH(PHKALHOHHBIX
CHPABOYHHKORB, UCNOJIb3YeMbIX Npu paspaborke JUTII:

- ITpodeccuonansublii cranaapt 24.009 «CrierHanuct 1o ynpasleH|IO IPOCKTaMH
M mporpaMmMaMd B OONAacTH  MPOM3BOACTBA  BIEKTPOIHEPTHMHM  aTOMHBIMH
3IEKTPOCTAHIMAMEY, YTBEPK/IEHHbI IpEKa3oM MUHHCTEPCTBA TPyAa W COLMANBHOH
3ammThl Poccuiickoit Mepepanmu ot 07.04.2023 Ne 194u

- Ilpodeccuonanprelit cranaapr 08.018 «CriennanncT no ynpapieHHIO PUCKaMID),
YTBEpIKIEHHBIA TprkazoM MMHHUCTEPCTBA TPyda ¥ COLHANbHOH 3alllUThI Poccuiickoii
@epepauun ot 30.08.2018 Ne 564n

- Tlpoexr mnpodeccronampHoro crapgapra «CrernuanucT Mo YIpaBIeHHIO
MTPOEKTOM»

Iepeuennb NpodeccHoHAILHBIX KOMIETCHIHH B paMKaX HMelolekH s
KBa/H(pHKALNH, Ka4eCTBeHHOE H3MeHeHHe KOTOPBIX OCYIECTBJsAETCs B pouecce
o0yueHHs

— CcNocOOHOCTE MPUMEHSTH METOAblI, MHCTPYMEHTBI H CEPBHCHI IPOEKTHOTO
yIIpaBJICHHS

— CIIOCOOHOCTH COCTaBIATE TEXHHYECKOE 3a1aHUE;

—  CIIOCOOHOCTB ONpeeNsiTh COJEPKAHUE, COCTAB U CTPYKTYPY AEKOMIIO3ULIHHA
paboT npoexTa;

— ¢crocoOHOCTE B3aUMOJICHCTBOBATH C 3aKa3YHKaMH, MHBECTOPAMH,
pEryJHpYIOIIMMHI OPraHaMé M KITIOY€BBIMU IOPATIMKAMH [TPOEKTA;

— ¢rnocoOHOCTE YIIPaBIATh peCypCaMu MPOEKTa;

— CIIOCOOHOCTH YMNPABIATh 3aTparaMy Ha IIPOEKT;

—  CIIOCOOHOCTH KOHTPONMPOBATH BBIIOJHEHHE padoT MO TPOEKTYy Ha OCHOBEC
TpeGoBaHHi TEXHMUECKOTO 3a/[aHusl, IPOEKTHON U pabo4el NOKYMEHTAlHK 1
MHOM MCXOIHON AOKYMEHTALIHH,

—  CcIOCODHOCTD YIPaBIATh H3MEHEHHIMU IIPOEKTOB;

— CIoCOOHOCTE YNPaBIATE PUCKaMH TTIPOCKTOB.
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Il1anupyemeplie pe3yabTaThl 00y4eHHs 110 MporpamMmme
[To uroraM OCBOEHHMSI POrPaMMBI CITYIIATETH JIOJIXKHBI:

3uars:

- MeToI0a0THIO MPOSKTHOH 1eATEIbHOCTH

- MeTozbl, MHCTPYMEHTBI, TEXHUKH, TPUMEHSAEMBIE TIPH YIIPABJICHHUH IIPOEKTAMHU,;

- da3pl MPOEKTAa, MPOIECCH] IPOSKTA, MaKeThl PaboT, IapaMeTpsl OnepaLmi;

- TeXHONOTHIO YIIPaBICHHS IO KIFOUEBBIM MoKa3aTeIsM d3QPEeKTHBHOCTH

Ymern:

- BzaumopelicTBOBaTh C 3aMHTEPECOBAHHBIMU CTOPOHAMH [0 BbISABICHUIO UX

uenei, 3a1a4, OrpaHHYeHUH, HHTEPECOB U OXKHIaHUH;

- OnpepensTh cocTaB paboT;

- KoopaunupoBath AeATENbHOCTD [10 Peali3aliy IPOeKTa;

- IlpumensTh TporpammHoe obecredeHnde, TNPUHATOS B OpraHM3alMM  UIA
TIAHHPOBAHUS TTPOEKTHOM 1A TEILHOCTH;

- OLeHUBATh BEPOSATHOCTH PUCKOB TMPOEKTA U MX MMOCICACTBHUS.

Baaners:

- HaBbixamu yIpaBJIcHHsI IPOEKTAMH B OpraHU3aI[iu;

- HaBbIKaMu KoopAWHAUUW AEATENbHOCTL MO peanusaunn NpoeKTa;

- HaBblKaMM MCIIOIE30BAHMS IPUHIUIIOB MOTHBALIMK U YIIPABICHN
MePCOHANIOM;

- HaBbIkaMu UCIONb30BaHKsI METOI0JIOTHH M HHCTPYMEHTOB CTPATETUIECKOr0O
aHaIu3a,

- Metonamu pacuera puCKOB IIPOEKTA.
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denepaabHOC rOCYIapCTBEHHOE 00pa3oBaTellbHOE OIOLKETHOE
Yupex/IeHue Bblcero 00pa3oBaHus
«®unancoBblil yuusepcuter npu [papurenscrse Poceniickoii Menepaunnny
(PuHaAHCOBbIH YHHUBEPCHTET)
Briciuas nikosia rnpearpuHUMaTenbeTsa
daxyapTeTa SKOHOMUKH U OM3HECA

OBCYXJIEHO 1M OIOBPEHO VTBEPXJIAIO
Ha YUEHOM COBETE WHCTUTYTOB W LLUKOJI ITpopeKTop MO JAONOJHUTENLHOMY
JIOTIOJIHUTEILHOTO MTPOQECCHOHATBHOIO poheCCHOHATIBLHOMY
00pazoBaHus obpazoBaHu

[IpoTokon oT &/ (2125 Ne 46

YUEBHBIN ILJIAH
[IporpamMma NOBBITIEHUS KBATHOUKALMH

«IIpoexkTHOE yuIpaB/ieHHE
B HH(pacTpyKType NoAJepP:KKH NpPeANPHHEMATEILCTBA»

Jluua, uMerolme cpeanee mpodeccHoHaIbHOE U (1ITH)
Tpebopanus K ypOBHIO BbICIIeEe 00pa3oBaHHE;

o0Opa3zoBaHus ciymmaTenei Jluua, momyuaiomue cpeinee npoeccHonansioe u (W)
BEICIIEE 00pa3oBaHue.

PyKOBOIUTEIH, YIIPABIEHIIBI CPEJIHETO 3BEHA M COTPYTHHKH

Kateropus cnyiareneit
CTPYKTYP WHCTHTYTOB IOMJIEPKKHA MPEC/IIPHUHUMATEIECTBA

CpoK 0CBOEHHSI IPOTrPaMMBI
b parp 72 4yacos, 2 3a4eTHBIC SAWHHUIIBL, | Mecsdll

OuH0-3a04Has ¢ IPHMEHCHHUEM DIIEKTPOHHOIO 00YUEHHUS U

Dopma obyyeHus e
P Y JHMCTAHIHOHHBIX 00pasoBarenbHbIx TexHonorui (90 u JIOT)

PesxxuM 3aHaTui 4 - 8 4acos B JeHE




B Tom uucie
= K : 3
g5 oHTakTHas paboTa &
No 3 g 2
No Haumenosanue S W3 HHX 3 = QopMma
I MOJIYJIsl, TEMBI 58 B 5.8 | KoHTpoTA
/o 3 % Ccero, Mpaxtn- | £ '§
£ | HaCOB | Jleknuu | yeckue e
<
3ausTHs | S
1 2 3 4 J 6 7 8
Tema 1. [IpoexTnoe
MBIIIIEHHE H
COBPEMEHHBIE METO/TBI
1 p = 8 6 6 0 2
IIPOEKTHOTO YIIPABJICHHS
(Agile, Scrum, Lean,
Kanban u T.1.)
Tema 2. [IpoekTHEBIE
METOIbl YIPaBICHHUS B
2 | madpacTpykType 14 10 8 2 4
MO PHKKH
IpeIpPHHUMATEIILCTBA
. | Tema 3. Yupasienue
3 2 1P 8 6 4 2 2
KOMAaHI0H TTpoeKTa
Tema 4. THCTpYMEHTEI
4 P} 22 12 8 4 10
yIpaBICHHs MPOSKTaAMH
Tema 5. Yiparnenue
5 | puckaMu H u3MeHeHussMu B | 10 8 6 2 2
IIPOCKTE
Tema 6. Copemennble
6 | cepBUCHI [UIsl YIIPABIICHHS 6 4 2 2 2
POEKTaMHU
Hrorosas aTTecTanus:
. 4 2 0 2 2 Bawyuma
3ammTa IpoeKTa
O01mas Tpy10eMKOCTb
i Ty 72 48 34 14 24
IPOrPaAMMEL:

PaspaGoTyukn porpaMmel:

Inacmunun JImumpuii — Beimyckark Ctokrossmekoi ITkonsr Dxonomuky, Executive MBA. Project
Management Institute, oauH u3 mepsbix poccuiickux PMP (cepTruuipoBatbii craTyc
"[Tpodeccuonan B yrpasienuu npoekramu”). Mexaynapoinas Axanemust Koyuunra,
Cepruduruposanusiii Koyd ICF(International Coach Federation).

DKenept Mo obyYeHU IO IPOSKTHOMY YIIPaBIIEHHIO, IOCTPOSHHIO CHCTEM YNPABIEHH MHHOBALMAMH,
OpraHU3alHOHHO-TEXHHUECKOH TpaHchopMaliK CITyKO 3aKa3umka.
Jasiemranuee /I K. - nupexktop Beiciiedl MKOIIbL IpeanpuHuMarenbersa PaKyibTeTa SKOHOMUKH |
Ousdeca, 1.COILH.

B peanm3aniy NpOrpaMMbl TPMHMMAIOT Y9aCTHE CICLMAIMCTHl M mperojasareny (DHHAHCOBOIO
VHUBEPCHTETA, PUITIALICHHbIE BETYIIHE HKCIEPTHI-IPAKTHKH B IPOQrIIbHOH chepe.

Jupektop ; J.K. NaBnerxanues
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